Task Name Start Finish Predecessors ‘ % Complete | March
T|F|S|S|M|T|W|T|F|S|S|M|T|W|T|F|S|S|M|T|W|T|F|
1 Manchester Hotel Fri 01/03/24 8:00 am Mon 01/09/25 5:00 pm 0% [ '|
2 Pre Site Checks Fri 01/03/24 8:00 am Tue 09/04/24 5:00 pm 0% I !
3 HSE informed Fri 01/03/24 8:00 am Thu 14/03/24 5:00 pm 0%
4 Construction phase plan complete Fri 01/03/24 8:00 am Thu 14/03/24 5:00 pm 0%
5 Beacon Risk Fri 01/03/24 8:00 am Thu 14/03/24 5:00 pm 0%
6 F10 and HSE sign acquired Fri 01/03/24 8:00 am Thu 14/03/24 5:00 pm 0%
7 Building Control appointed Fri 01/03/24 8:00 am Thu 14/03/24 5:00 pm 0%
8 Scaffolding permit Fri 01/03/24 8:00 am Thu 14/03/24 5:00 pm 0%
9 Risk Assessments complete Fri 01/03/24 8:00 am Thu 14/03/24 5:00 pm 0%
10 Method Statements complete Fri 01/03/24 8:00 am Thu 14/03/24 5:00 pm 0%
11 Site induction Fri 01/03/24 8:00 am Thu 14/03/24 5:00 pm 0%
12 First aid point Fri 01/03/24 8:00 am Thu 14/03/24 5:00 pm 0%
13 Fire Plan Complete Fri 01/03/24 8:00 am Thu 14/03/24 5:00 pm 0%
14 Site setup Fri 15/03/24 8:00 am Thu 04/04/24 5:00 pm 0% E
15 Scaffolding Fri 15/03/24 8:00 am Tue 09/04/24 5:00 pm 0%
16 Erect scaffolding Fri 15/03/24 8:00 am Fri 05/04/24 5:00 pm 13 0%
17 Wrap scaffolding Mon 08/04/24 8:00 am Tue 09/04/24 5:00 pm 16 0%
18 Site office Mon 18/03/24 8:00 am Fri 29/03/24 5:00 pm 0% I
19 Welfare, Toilets, Canteen, Drying-ro. Mon 18/03/24 8:00 am Fri 29/03/24 5:00 pm 13 0%
20 '?gqmporary electrics and lighting Mon 18/03/24 8:00 am Fri 22/03/24 5:00 pm 13 0%
21 Site Safety Fri 15/03/24 8:00 am Mon 25/03/24 5:00 pm 0% I
22 Install guard rails Fri 15/03/24 8:00 am Mon 18/03/24 5:00 pm 13 0%
23 Clean Guano Tue 19/03/24 8:00 am Mon 25/03/24 5:00 pm 22 0%
24 Fire points Tue 19/03/24 8:00 am Thu 21/03/24 5:00 pm 0%
25 Demolition Tue 26/03/24 8:00 am Mon 08/04/24 5:00 pm 0%
26 Remove existing timber floors and staircases Tue 26/03/24 8:00 am Mon 08/04/24 5:00 pm 23 0%
27 Remove all existing walls where required Tue 26/03/24 8:00 am Mon 01/04/24 5:00 pm 23 0%
28 Remove any existing plaster where required Tue 26/03/24 8:00 am Mon 01/04/24 5:00 pm 23 0%
29 Super Structure Fri 29/03/24 8:00 am Thu 21/11/24 5:00 pm 0%
30 Roof works Fri 29/03/24 8:00 am Thu 20/06/24 5:00 pm 0%
31 Strip existing roof tiles Mon 08/04/24 8:00 am Fri 17/05/24 5:00 pm 16 0%
32 Joinery repairs to the roof structure Mon 08/04/24 8:00 am Fri 17/05/24 5:00 pm 0%
33 Install gutters and rain water pipes Mon 22/04/24 8:00 am Fri 26/04/24 5:00 pm 0%
34 Trim out for all Velux conservation windo = Mon 15/04/24 8:00 am Fri 19/04/24 5:00 pm 0%
ws and install window
35 Felt and baton roof to make water tight  Mon 22/04/24 8:00 am Fri 31/05/24 5:00 pm 0%
36 Install SVP roof vents Mon 22/04/24 8:00 am Tue 23/04/24 5:00 pm 0%
37 Retile roof Mon 22/04/24 8:00 am Fri 31/05/24 5:00 pm 0%
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| August | September
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s mlrfwlrfrelsfs|mfr|wlr|efs|sm|r|w]r]r]s|s|m|r|w]r]e|[s]|sm|r|w|r]r|s|s|m|r|w]r]|e|[s]|sfm|r|w|r]r]s|[s|m|[r|w]|T]

Page 12




Task Name

Start

Finish

Predecessors

‘ % Complete

| March
TlFls s mfrfwlT|Fr]|s|s|m|T|wlT|r]s|s|m[T|[w|T]|F]

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

install vented ridge

Specialist Zinc Cladding roof work
Frame out new dormers
Install felt & baton to dormers

install insulation detail to the dormer roof

S

install zinc cladding to the dormers

Install new windows to dormers

Builders works

Build internal crash decks to each floor
Install pad stone to support new steels
Install new steels to support new floors

Beam fill around steels

Form new openings

Open up, bricked up windows as per elev

ation drawings

Lift shaft

Dig out for lift shaft pit

Shutter and concrete

Tank lift pit with waterproofing membrane

Build lift shaft from specified materials inclu

ding scaffolding lifts

Install lifting beams to the top other the lift s

haft

Build roof to the top of the lift shaft

Paint inside lift shaft
Lift shaft sign off

installation of lift

Install zinc cladding to the exterior of the sha

ft at roof level

External brick work

Protection to windows

Remove vegetation from brickwork
Grind out for repointing throughout
Patch brickwork where required
Repoint brickwork throughout

Stonemasion to repair historic band course a

nd plinth

Stonemason to repair all stone work around

windows

Stonemason to repair all stone work around

the front hot entrance
External brickwork clean

1st Fix joinery

Install new joist and flooring

Mon 01/04/24 8:00 am
Mon 22/04/24 8:00 am
Mon 22/04/24 8:00 am
Mon 29/04/24 8:00 am
Mon 13/05/24 8:00 am
Mon 27/05/24 8:00 am
Mon 24/06/24 8:00 am
Mon 01/04/24 8:00 am
Mon 08/04/24 8:00 am
Mon 01/04/24 8:00 am
Mon 15/04/24 8:00 am
Mon 08/07/24 8:00 am
Mon 05/08/24 8:00 am
Mon 12/08/24 8:00 am
Mon 21/10/24 8:00 am
Mon 21/10/24 8:00 am
Wed 23/10/24 8:00 am
Fri 25/10/24 8:00 am
Mon 04/11/24 8:00 am
Mon 25/11/24 8:00 am
Wed 27/11/24 8:00 am
Thu 28/11/24 8:00 am
Mon 02/12/24 8:00 am
Tue 03/12/24 8:00 am
Thu 28/11/24 8:00 am
Mon 15/04/24 8:00 am
Mon 15/04/24 8:00 am
Mon 15/04/24 8:00 am
Wed 17/04/24 8:00 am
Wed 01/05/24 8:00 am
Wed 08/05/24 8:00 am
Wed 01/05/24 8:00 am
Wed 01/05/24 8:00 am
Wed 01/05/24 8:00 am
Wed 12/06/24 8:00 am
Mon 08/07/24 8:00 am

Mon 08/07/24 8:00 am

Wed 03/04/24 5:00 pm
Fri 28/06/24 5:00 pm
Fri 17/05/24 5:00 pm
Fri 10/05/24 5:00 pm
Fri 24/05/24 5:00 pm
Fri 21/06/24 5:00 pm
Fri 28/06/24 5:00 pm
Fri 16/08/24 5:00 pm
Mon 22/04/24 5:00 pm
Fri 12/04/24 5:00 pm
Fri 05/07/24 5:00 pm
Fri 02/08/24 5:00 pm
Fri 09/08/24 5:00 pm
Fri 16/08/24 5:00 pm
Tue 07/01/25 5:00 pm
Tue 22/10/24 5:00 pm
Thu 24/10/24 5:00 pm
Mon 28/10/24 5:00 pm
Fri 22/11/24 5:00 pm
Tue 26/11/24 5:00 pm
Wed 27/11/24 5:00 pm
Fri 29/11/24 5:00 pm
Mon 02/12/24 5:00 pm
Mon 13/01/25 5:00 pm
Fri 06/12/24 5:00 pm
Wed 12/06/24 5:00 pm
Tue 16/04/24 5:00 pm
Tue 16/04/24 5:00 pm
Tue 30/04/24 5:00 pm
Tue 07/05/24 5:00 pm
Tue 21/05/24 5:00 pm
Tue 11/06/24 5:00 pm
Tue 11/06/24 5:00 pm
Tue 11/06/24 5:00 pm
Wed 12/06/24 5:00 pm
Mon 23/09/24 5:00 pm

Fri 26/07/24 5:00 pm

34

34

41

42

43

16

47

48

49

50

53

54

55

56

57

58

59

58

64

66

67

66

66

66

71

48

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
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September | October
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| March | April
M rfwlrlelsfsmlr|w]r][r]s|s|m|[r]w|r|ef[s|[s|m|r|wl[r]r]s|s[u|]v|w|r|[e][s|s|m[r][w|r|e]|s|[s|m|r|w[r]r|s|s[m|[r|w|T][F]
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| May
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| June | July
rlrls|smfr|w|r]r[s|[s|m|r|w|r|[r|s|s|m|[r|[w[r]|r|s|s|[m[r|w|r|r|s|[s[m|r|w|r|[r[s|s|m|T|w|[r]|r|s|s|m[T[w|T|]r|s]|[s]|[m]
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| August | September
T wlrlrls]sulr|w]|r]e]s|s|m|[r]w|r|e][s|[s|m|r|wl[r]r]s]|s[m]v|w]r|[r]s|s|m[r|w|r|ef[s|[s|m]rjwl[r]r]s]|s[m|r|w]r][Fr]s]
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| October | November

s mlrfwlrfrelsfs|mfr|wlr|efs|sm|r|w]r]r]s|s|m|r|w]r]e|[s]|sm|r|w|r]r|s|s|m|r|w]r]|e|[s]|sfm|r|w|r]r]s|[s|m|[r|w]|T]
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Task Name Start Finish Predecessors ‘ % Complete | March
T|F|S|S|M|T|W|T|F|S|S|M|T|W|T|F|S|S|M|T|W|T|F|
75 Install new staircases Mon 29/07/24 8:00 am Fri 02/08/24 5:00 pm 74 0%
76 Remove internal crash decks Mon 05/08/24 8:00 am Wed 07/08/24 5:00 pm 75 0%
77 Install new floor over tanking membrane Thu 08/08/24 8:00 am Wed 14/08/24 5:00 pm 76 0%
78 Install door casings to new dry ling Thu 19/09/24 8:00 am Mon 23/09/24 5:00 pm 96 0%
79 Refurbishment of windows Thu 13/06/24 8:00 am Mon 29/07/24 5:00 pm 0%
80 Joinery works to window, see check list Thu 13/06/24 8:00 am Thu 11/07/24 5:00 pm 72 0%
81 New glazing to window Thu 13/06/24 8:00 am Fri 14/06/24 5:00 pm 72 0%
82 Decoration Fri 12/07/24 8:00 am Thu 25/07/24 5:00 pm 80 0%
83 Mastic seal Fri 26/07/24 8:00 am Mon 29/07/24 5:00 pm 82 0%
84 Existing retail glazing to be retained and repa Thu 13/06/24 8:00 am Wed 26/06/24 5:00 pm 72 0%
ired where reauired
85 Aluminum frame installation Thu 27/06/24 8:00 am Fri 28/06/24 5:00 pm 0%
86 Remove roller shutters to shop front Thu 27/06/24 8:00 am Thu 27/06/24 5:00 pm 84 0%
87 install new aluminium frame to match existin Fri 28/06/24 8:00 am Fri 28/06/24 5:00 pm 86 0%
88 Taniing to the basement Thu 08/08/24 8:00 am Wed 20/11/24 5:00 pm 0%
89 Preparation to walls Thu 08/08/24 8:00 am Wed 28/08/24 5:00 pm 76 0%
90 Form drainage Thu 29/08/24 8:00 am Wed 18/09/24 5:00 pm 89 0%
91 Install sump pump if required Thu 19/09/24 8:00 am Wed 09/10/24 5:00 pm 90 0%
92 Insulation to floor and up stands Thu 10/10/24 8:00 am Wed 30/10/24 5:00 pm 91 0%
93 Install tanking membrane Thu 31/10/24 8:00 am Wed 20/11/24 5:00 pm 92 0%
94 1st fix dry lining Thu 08/08/24 8:00 am Wed 20/11/24 5:00 pm 0%
95 Insulation and fire stop to under side of alln  Thu 08/08/24 8:00 am Wed 28/08/24 5:00 pm 76 0%
96 Ier:’\s/tgﬁc;))rasrty walls to corridors Thu 29/08/24 8:00 am Wed 18/09/24 5:00 pm 95 0%
97 Install party walls to form rooms Thu 19/09/24 8:00 am Wed 09/10/24 5:00 pm 96 0%
98 Ipstall stud partitions to rooms Boarded one Thu 10/10/24 8:00 am Wed 30/10/24 5:00 pm 97 0%
99 Isrlmcit(:eall MF ceilings to rooms Thu 31/10/24 8:00 am Wed 20/11/24 5:00 pm 98 0%
100 Mechanical and Electrical Thu 15/08/24 8:00 am Fri 24/01/25 5:00 pm 0%
101 Electrical Thu 31/10/24 8:00 am Fri 27/12/24 5:00 pm 0%
102 Install mains distribution board Thu 31/10/24 8:00 am Wed 06/11/24 5:00 pm 98 0%
103 install mains armoured cables runs throu Thu 07/11/24 8:00 am Wed 20/11/24 5:00 pm 102 0%
gh communal
104 1st fix electrical to communal Thu 21/11/24 8:00 am Fri 29/11/24 5:00 pm 103 0%
105 1st fix electrical to rooms Mon 02/12/24 8:00 am Fri 27/12/24 5:00 pm 104 0%
106 Mechanical Thu 15/08/24 8:00 am Fri 24/01/25 5:00 pm 0%
107 Install mains water storage and pumping Thu 15/08/24 8:00 am Fri 20/09/24 5:00 pm 77 0%
108 Isr\::'::ITvs;/ater distribution throughout the  Mon 23/09/24 8:00 am Fri 18/10/24 5:00 pm 107 0%
communal areas
109 Install SVPs throughout building Mon 02/12/24 8:00 am Fri 20/12/24 5:00 pm 104 0%
110 1st fix to all rooms Mon 23/12/24 8:00 am Fri 24/01/25 5:00 pm 104 0%
111 Fit out to rooms 1 -27 Mon 03/03/25 8:00 am Wed 01/10/25 5:00 pm 0%
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November December
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|March |Apri|
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| June | July
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|August |September
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Task Name

Start

Finish

Predecessors

‘ % Complete

| March
TlFls s mfrfwlT|Fr]|s|s|m|T|wlT|r]s|s|m[T|[w|T]|F]

112

113

114

115

116

117

118

119

120

121

122

2nd fix dry ling
Skim

Mist coat

2nd fix plumbing
2nd fix electrical
2nd fix joinery
Tiling
Decoration
Clean

Floor covering

Fit out Communal areas

Mon 03/03/25 8:00 am
Mon 03/03/25 8:00 am
Mon 03/03/25 8:00 am
Mon 03/03/25 8:00 am
Mon 03/03/25 8:00 am
Mon 03/03/25 8:00 am
Mon 03/03/25 8:00 am
Mon 03/03/25 8:00 am
Mon 03/03/25 8:00 am
Mon 03/03/25 8:00 am

Mon 02/06/25 8:00 am

Mon 15/09/25 5:00 pm
Mon 15/09/25 5:00 pm
Mon 15/09/25 5:00 pm
Mon 15/09/25 5:00 pm
Mon 15/09/25 5:00 pm
Mon 15/09/25 5:00 pm
Mon 15/09/25 5:00 pm
Mon 15/09/25 5:00 pm
Mon 15/09/25 5:00 pm
Mon 15/09/25 5:00 pm

Mon 01/09/25 5:00 pm

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
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|Apri| |May
s s mlv|wlr]rels|smfr|w]r]r|[s]s|m|r|w]r|e|s|[s[m|r|w]|r][r]s|s|m|[r]w|r|r[s|s|m|r|w[r|r|s|s|[u]r|w|r|[r]s|s|mu[T][w]
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|June |Ju|y
Tlrls|sm]r|w|r][r[s|s|m|T|w|[r]|r|s|s|m[T[w|T|r]s|[s[m|r|w|T|[r[s|s|m|T|w|[T[Fr|s|s|m|[T[w]|T|r|s|[s[m|T|w|T|[F[s|s]|m]|
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|August |
T wlr]rfs|s|m|T[w[r]|r|s|s|[u[T|w|T|r]s|[s[m|T|w|T|r[s|s|m|T|w[T]|Fr|s|s|m|[T|w|T|r|s|[s[m|T|w|T|[F[s|s|m|T|[w|[T][F]|Ss|

n
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September |October
s{mlrlwlrfefs|s|m[r|w|r]e]|s|[s|m|r|w[r]re|s|s[m[r|w|r]e|[s]s|m|r|w]v|e|s|[s|m|r|wl[r][r|s|s|m[r]w|r]|r|[s]s|m|r|[w]|[T]
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| November | December

Flsfs mfrfwlr|efs|sfu|rfw|r]r]s]s|m[r|w]r]e]s|s|m]rfw]r]e]s]s|m|r|w]|r]e]s|s|m]r|wlr]e]s]s|m|r|jw|r]r]|s|[s|m|T]
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|January |February
wlrlelsfsfm|rjwlr]e|s|s|ul[r]w|r]|r[s]s|m|rwlr|e|s|[s[m|r|w][r][r]s|s|m[r]w|r]|r[s|[s|m|r[w[r|r|s|[s[m]r|w|r|[r]s]s]
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M|T|W|T|F|s|s|M|T|w|T|F|s|s|M|T|w|T|F

March

s|s|M|T|w|T|F|s|s|M|T|w|T|F|s|s|M|T|w|T|F|s|s|M|T|w|T|F|s|s|M

April
T wl|T]F]
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s|s|M|T|w|T|F|s|s|M|T|w|T|F|s|s|M|T|w|T|F|s|s|M|T|w

May

rlelssmr wl[r]ef[s|s[u|r|w|r][r]s|[s|m[r|w[r]r[s|s[m]T][w]
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T|F|S

June

s|M|T|w|T|F|s|s|M|T|w|T|F|s|s|M|T|w|T|F|s|s|M|T|w|T|F|s|s|M

July
T wlT[F]s|s|m|T[w[T]|F|s|s[m[T|w|T|[F[s[s]|Mm]
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T|W|T|F|s|s|M|T|w|T

August
F|s|s|M|T|w|T|F|s|s|M|T|w|T|F|s|s|M|T|w|T|F|s|s|M|T|w|T|F|s|s

September

M v wlr]Fefs|s[ulr[w]T][F]s]

Page 47




S|M|T|W|T|F|S|S|M|T|W|T|F|S|S|M|T

October
W|T|F|s|s|M|T|w|T|F|s|s|M|T|w|T|F|s|s|M|T|w|T|F|s|s|M|T|w|T|F

November

s{s|m|r]w|[T]
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Project: Manchester Hotel
Date: Thu 22/02/24 12:50 pm

Task
Split
Milestone
Summary

Project Summary

Inactive Task
Inactive Milestone
Inactive Summary
Manual Task

Duration-only

Manual Summary Rollup
Manual Summary
Start-only

Finish-only

External Tasks

External Milestone
Deadline
Progress

Manual Progress
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