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Infroduction

Background

SK has been appointed to prepare an Interim Travel Plan to accompany a full planning
application for a residential-led mixed use development at 1 Park Place in Manchester City
Centre fringe area.

The development proposes the demolition of the existing building on site and the erection of a
part 25 and part 15 storey residential building comprising 154 units with ground floor commercial
units (Use Class E), associated residents amenity space, cycle parking, substation, servicing and
associated landscaping works.

A Transport Assessment (TA) has been prepared for the planning application and this should be
referred to for full details of the development proposals and the transport implications. Details of
the development relevant to the Travel Plan are summarised below.

Development Overview
The ground floor layout is attached as Appendix A in the TA.

The proposed development will deliver 154 apartments. Resident amenity space is providing and
comprises of a semi-private courtyard, private terrace, reception area, and post-storage area.

Two commercial units are proposed at ground / mezzanine level with a total floor area of 372sgm.

The residential entrance to the building will be on Cheetham Hill Road and access to the
commercial units will be off Park Place and Cheetham Hill Road. Access to the cycle stores will
be taken from the service access route.

The footway bounding the site will be resurfaced and redundant accesses closed and reinstated.
Dropped kerbs are provided at the junction of Cheetham Hill Road / Park Place, but tactile paving
is missing. The applicant will fund the provision of tactile paving at this location and at the junction
of Park Place / service access route. The proposed modifications are shown on the plan in
Appendix C of the TA.

Cycle parking will be provided within a secure store located on the ground floor of the building at
a rate of 1 space per unit (154 spaces). Two external cycle stands (four spaces) will be provided
externally for visitors.

The site is car free and the suitability of this is examined in Section 5 of the TA.

The Council’s parking policy allows Blue Badge holders to park for free and unlimited duration in
street parking bays across the city. The site relates well to existing parking bays where disabled
residents could park. There are currently two short lengths of marked parking bay on the Park
Place site frontage, these will be reconfigured to provide three marked spaces including one
disabled bay and one car club bay. The applicant will fund the modifications required to the
existing Traffic Regulation Orders (TRO) to accommodate these spaces. The proposed bays and
TRO modifications are shown in Appendix C of the TA.

Servicing is proposed using the existing area on the western side of the building which utilises a
shared access from Park Place. Service vehicles will be required to reverse in from Park Place
which also facilitates turning.

A swept path showing a refuse vehicle reversing into position is attached as Appendix D of the
TA.

Travel Plan Process, Benefits & Objectives

Travel Plan Process
The Travel Plan draws on the following guidance and best practice:
e Chartered Institution of Highways & Transportation (2019), Better planning, better transport, better places
230927/SK22359/ITP01(-01)
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Department for Transport (2007), Making Residential Travel Plans Work

Department for Transport (2009), Good Practice Guidelines: Delivering Travel Plans through the Planning
Process

Manchester City Council (2012), Core Strategy

Manchester City Council (2021), City Centre Transport Strategy to 2040

Department for Levelling Up, Housing & Communities (2021), Planning Practice Guidance

Department for Levelling Up, Housing & Communities (2023), National Planning Policy Framework
Transport for Greater Manchester (2013), Transport for Sustainable Communities

Transport for Greater Manchester (2017), Greater Manchester Transport Strategy 2040

Paragraph 113 of NPPF states that all developments that generate a significant amount of
movement should be accompanied by a Travel Plan. The glossary of NPPF' describes a Travel
Plan as:

‘A long-term management strategy for an organization or site that seeks to deliver sustainable transport
objectives and is regularly reviewed.’

A Travel Plan is a tool for managing access to a site that sets out a management strategy that
seeks to promote sustainable travel choices and reduce single occupancy car use to achieve
stated objectives. It should contain a package of measures designed to meet the objective to
reduce single-occupancy car use generated from the site by supporting sustainable modes of
transport, where practicable.

A Travel Plan should include a mixture of site infrastructure, strategy, marketing, and
communication measures to assist the plan to meet defined objectives. Within a Travel Plan there
is a need to set targets and indicators, the purpose of which is to monitor change and review
policies overtime to allow it to meet the needs of the users of a site.

A Travel Plan should also outline the existing accessibility of the site, infrastructure measures
included as part of the development, and management and policy measures for adoption at the
site to promote use of sustainable modes.

This version of the Travel Plan has been prepared for the planning application to set out the
principles that will be adopted in the full Travel Plan for the site. The requirement to prepare a full
Travel Plan will be a condition of planning.

Travel Plan Pyramid
The Department of Transport? (DfT) states that:

‘... it can be helpful to view a travel plan for a new development as a pyramid of measures and actions,
which is constructed from the ground up, with each new layer building on the last and all set within the
context of the outcomes sought.’

The DfT pyramid is shown in Figure 2.1.

At the bottom of the pyramid is the location of the site and characteristics of access to the site by
all modes of travel. The location of the development provides the foundation for good
accessibility, and this is examined in Section 3 and 4 of the Plan.

At the next level the physical aspects of the proposed development are set out to allow
acknowledgement of that some Travel Plan measures are built-in to the layout to influence travel,
such as pedestrian access measures and car and cycle parking provision. These aspects are set
out in Section 1 and 6.

' Department for Levelling Up, Housing & Communities (2023), National Planning Policy Framework
2 Department for Transport (2009), Good Practice Guidelines: Delivering Travel Plans through the Planning Process
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The remaining levels outline the management, promotion and strategy measures that are to be
adopted as part of the Travel Plan to reinforce the site location, infrastructure proposals and
access opportunities. These are set out in Sections 5 and 6 of the Plan.

Section 7 sets out the monitoring plan which details how and when the travel plan will be
reviewed. This includes how and when surveys will be undertaken, and the targets that will be set
to meet the stated objectives.

Section 8 provides a summary of the actions identified in the Travel Plan along with timescales for
implementation and funding / budget details.

Marketing,
promoting,
awareness raising,
manitoring and review

Services and facilities,
e. g. public transport; parking
management

Co-ordinator —
to develop further measures

Physical measures - e.g. walking & cycling friendly
design, facilities that reduce the need to travel & parking restraint

Location — proximity to existing facilties and services
Figure 2.1: Travel Plan Pyramid
[source: DfT]

Travel Plan Benefits

Travel Plans result in a variety of health, financial, environmental and site operation benefits,
which are set out below.

Reduced levels of single occupancy car use can lead to an improvement in air quality both
surrounding the site and across the wider area. In addition, increases in active travel have very
real impact on health as moderate physical activity can help prevent obesity, mental health
issues, cancer, high blood pressure and cardiovascular disease.

The financial benefits of Travel Plans include personal cost savings from using more cost-
effective modes of travel and indirect and wider cost savings relating to reduced iliness and
reduced accident rates.

The environmental benefits of Travel Plans include reduced carbon emissions and air quality
issues.

Travel Plans also bring societal benefits including a happier and healthier community, and more
social interaction.

Objectives
The objectives of the Travel Plan are to:

Objective 1: To increase trips by active / sustainable modes of travel.
Objective 2: To reduce the number of single occupancy private car trips.

230927/SK22359/ITP01(-01)
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Site Location & Local Highway Network

Site Location
Figure 3.1 shows that the site is located on the northern edge of the city centre.

The site sits within the Great Ducie Street Strategic Regeneration Framework (SRF) area. The
SRF states that:

‘Notwithstanding the above, the site’s location immediately at the edge of Manchester city centre adjacent to
Victoria Station and the Manchester Arena, positions the SRF area as an outstanding opportunity to further
support the positive growth trajectory of Manchester that has been established in recent years...

...As available land within the traditional city centre is filled, a significant amount of recent growth and
neighbourhood regeneration has been taking place within adjoining areas. The SRF area is an important
opportunity in this regard, underpinned by the fact that it shares many of the city centre’s locational
advantages in terms of employment opportunities, accessibility to the local, regional, and national network of
public transport and the lifestyle attraction of the city centre’s leisure and cultural uses.’

The site is currently occupied by an industrial unit with a floor area of 761sqm. Hardstanding is
provided on the boundary of the site for parking and servicing. A service yard is provided to the
rear of the property.

Vehicle access to the site is provided from two kerbed priority junctions on Park Place to the
buildings service shutters, and a further kerbed priority junction is provided on Park Place to the
gated service yard to the rear. Vehicle access is also provided from a dropped kerb crossover on
Cheetham Hill Road.

Local Highway Network Audit

Park Place is an existing service road serving the small number of properties along its frontage,
including the proposal site, and providing access to surface car parking at its western end. The
road is circa 75m in length. It is 6.6m wide with footways of between 2m — 2.5m along either side.
Marked parking bays are provided along the southern side of the road, with perpendicular parking
to the rear of the footway on property frontages on the northern side with associated continuous
dropped kerb provision.

At its eastern end Park Place meets the A665 Cheetham Hill Road at a priority junction
arrangement. Dropped kerbs are present at the junction, but tactile paving is not.

Cheetham Hill Road forms part of the Key Route Network and routes north-south on the eastern
boundary of the site providing access between north Manchester and the city centre. Wide
footways are provided on both sides of the carriageway and street lighting is present. The road is
subject to a 30mph speed limit. Signalised crossings are provided to the north of the site at the
junction with Lord Street and to the south of the site at the junction with New Bridge Street.

Traffic Regulation Order

Traffic Regulation Orders (TRO) are present on Cheetham Hill Road and in the immediate vicinity
of the site these are double yellow lines prohibiting parking at any time.

Park Place is subject to TRO in the form of single yellow lines and white lined parking bays.

Waiting on the single yellow lines is prohibited between 8am and 6pm (Monday to Friday) and
8am to 12.30pm (Saturday). The white lined bays permit parking for two hours (no return in one
hour) between 8am and 6pm (Monday to Friday) and 8am to 12.30pm (Saturday).

Two lengths of white lined parking bay are present on the Park Place site frontage.

There are no loading controls on Park Place in the vicinity of the site.

3 Deloitte (2018), Great Ducie Street Strategic Regeneration Framework

230927/SK22359/ITP01(-01)
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Figure 3.1: Site Location
[source: Hodder & Partners]

Traffic & Road Safety Data

Section 2 of the TS contains existing traffic flow and road safety data.

Accessibility Audit

Active Travel Routes: Walking

There is a 2m+ footway on the site-side of Park Place. Dropped kerbs are present at the
Cheetham Hill Road / Park Place junction, but no tactile paving is present.

Cheetham Hill Road has a 3.5m wide footway adjacent to the site and 2.3m wide footway on the
opposite (eastern) side. Cheetham Hill Road is the principal pedestrian route from the site to the
city centre. The footways continue southbound providing a suitable width provision.

Signalised crossings are provided 100m to the south of the site at the junction with New Bridge
Street, including a toucan crossing. A signalised crossing is also provided 150m to the north of
the site at the junction with Lord Street.

230927/SK22359/ITP01(-01)
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Active Travel Routes: Cycling

4.4 A cycle route is provided on the south of Cheetham Hill Road. Advanced cycle stop lines are also
provided at the junctions to the north and south of the site at the Cheetham Hill Road junctions
with Lord Street and New Bridge Street.

4.5 Figures 4.1 and 4.2 shows the cycle network* and Bee Network® routes serving the site. These
show that the site relates well to the existing network and that a new route will be provided from
Lord Street to New Islington which will improve connectivity along the north-eastern edge of the
city centre.

4.6 The site is also located within the Cycle Hire Scheme Zone®. Bikes are operated by Beryl and are
available to hire via a dedicated phone app. The scheme launched in Summer 2022 providing
pedal bikes and e-bikes across Manchester, Salford, and Trafford.
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Figure 4.1: Greater Manchester Cycle Network
[source: TFGM]

4 https://tfgm.pindarcreative.co.uk
5 https://mappinggm.org.uk/bee-network/
6 https://beryl.cc/scheme/greater-manchester
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Public Transport Audit

[ IR R X E-N B

a
Figure 4.2: Bee Network
[source: Mapping GM]

4.7 The nearest bus stops to the site are located close to the site on Cheetham Hill Road. The
northbound bus stop has a shelter, flagpole, timetable information and raised bus boarder. The
southbound bus stop is of recent construction and has a flagpole, timetable information and
raised bus boarder. Controlled crossings are in place to allow access to services on the opposite
side of the road.

4.8 The site is also served by public service buses. Details of these services is provided in Table 4.1
and timetables are available from the TfGM website’.

Weekday Weekend
No. Route (Buses per hour / each way) (Buses per hour / each way)
Peak Day Evening Saturday Sunday
Middleton — Bowker —
41 City Centre — Sale 3 3 1 3 2
Manchester — Moston —
135 | Middleton 6 / 6 6 6
Table 4.1: Bus Services
[source: TfGM]
4.9 Table 4.1 shows that the site is served by typically 20 buses per hour on a weekday and at least

18 buses per hour at the weekend. Services are also available in the evening.

7 https://tigm.com/bus/timetables

230927/SK22359/ITP01(-01)
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The site is located close to Victoria Station (450m away), which can be used to access mainline
trains® offering comprehensive service coverage of Greater Manchester and Northwest
destinations.

Metrolink tram services® can be accessed at Victoria station (450m away) and Shudehill
Interchange (750m away). The tram services provide high-frequency services to other areas of
the city centre, Altrincham, Eccles, East Didsbury, Media City, Ashton, the Airport, Rochdale,
Bury, Salford Quays and the Trafford Centre.

Car Club Infrastructure

While the site is car free there may be occasions when residents require the use of a car. The city
centre sustainable transport strategy provides for these instances with a network of car club
vehicles serving the city.

Car clubs provide an alternative to car ownership that complements the sustainable transport
system in Greater Manchester. Car clubs enable members to benefit from pay-as-you-go low
cost, convenient and greener motoring, and a more sustainable pattern of living that provides
access for ad-hoc vehicle use and negates the requirement to own and store a car.

Enterprise Car Club' has vehicles parked across the city. The nearest existing car club vehicles
to the site are located on Chapel Street, Parsonage Gardens and High Street.

Accessibility Assessment

Two-thirds of all journeys in the UK are under-five miles and short distance trips offer the greatest
opportunity for changes in travel behaviour. DfT best practice guidance states that walking has
the potential to substitute for car trips under 2km, which equates to a walk time of 25 minutes
based on an average (all-age) walk speed of 80m / min. TfGM supports developments that meet
15-Minute City principles, whereby residents can access a range of services and amenities within
a short walk or cycle of their home. Figure 4.3 shows a 15-minute and 25-minute walk time from
the site.

Figure 4.3 shows that the site is within a 15-minute walk of the Victoria station / AO Arena area,
Manchester Arndale, Shudehill, the Northern Quarter, Angel Meadows, New Cross and the
Manchester College Campus. The site is within a 25-minute walk of the city centre core retail area
(Market Street), Piccadilly Gardens, Albert Square, and City Centre Salford.

The assessment shows that the site is well placed for access to city centre employment, cultural,
retail and leisure destinations. The assessment confirms the conclusions of the Great Ducie
Street SRF", which states that:

‘The SRF area... shares many of the city centre’s locational advantages in terms of employment
opportunities, accessibility to the local, regional, and national network of public transport and the lifestyle
attraction of the city centre’s leisure and cultural uses.’

8 https://tigm.com/public-transport/train

9 https://tfgm.com/public-transport/tram

10 hitps://www.enterprisecarclub.co.uk/gb/en/home.html

! Deloitte (2018), Great Ducie Street Strategic Regeneration Framework
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Figure 4.3: 15-Minute & 25-Minute Walking Isochron
4.18 A Greater Manchester Accessibility Level'? (GMAL) calculation has been undertaken for the site.

A GMAL is calculated using the interactive tool managed and maintained by TfGM. This tool
measures accessibility by public transport of a point of interest and provides a rate between 1 and
8, where 1 is a poor level of accessibility and 8 is an exceptional level of accessibility.

4.19  Figure 4.4 shows that the site has a GMAL rate of 8 and a score of 51.32. The site has the

highest GMAL rate and a very high score. The assessment confirms that the site is accessible by
public transport.

12 hitps://www.gmtu.gov.uk/gmbusroute/ GMAL %20Calculation%20Guide.pdf
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Figure 4.4: GMAL
[source: Mapping GM]

Travel Plan Management

Management Structure

An effective Travel Plan needs a clear hierarchy of responsibility. The applicant has been closely
involved in the development of the Travel Plan and is committed to its successful implementation.

5.2 The applicant will continue to have an overseeing role in the progress of the Plan and is

committed to funding the resources required for its implementation.

5.3 The applicant will appoint a Travel Plan Co-ordinator prior to occupation of the development.

Travel Plan Co-ordinator

54 Travel Plan Co-ordinators play an important role in developing, managing, and promoting Travel

Plans. A Travel Plan Co-ordinator for the site will be identified prior to occupation.

5.5 The Travel Plan Co-ordinator will be responsible for the day-to-day running of the Travel Plan and

will also develop, implement, market, and monitor the Travel Plan’s effectiveness.

5.6 In summary, the Travel Plan Co-ordinator’s main responsibilities are:

5.7

» Implementing the Plan measures.

Providing a point of contact for residents and the Council.

Publicising and raising awareness of local and national initiatives.

Preparing and issuing the travel packs.

Providing regular updates to residents on changes to local services and facilities.
Monitoring and surveying travel patterns.

Periodically reporting to the Council.

Should the Travel Plan Co-ordinator at the site change then the applicant will provide the Council
with the replacement’s full contact details in a timely manner.

230927/SK22359/ITP01(-01)
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6.5

6.6

Future Management & Handover Arrangements

Should the interest in the site be sold, the responsibility for the Travel Plan implementation will
transfer to the successor in title. If this should be the case, then full contact details of the new site
owner and the new Travel Plan Co-ordinator will be provided to the Council in a timely manner to
allow the Travel Plan to continue uninterrupted at the site.

Measures Toolkit
Communication Measures

Good communication is a vital component of the Travel Plan to ensure that residents are fully
aware of the options available to them. The measures set out in the Travel Plan will be continually
and clearly communicated to residents to maximise effectiveness and encourage greater levels of
take-up. The communications strategy is a vital component of the Travel Plan as it will be used to
ensure that residents are aware of the travel options and initiatives available to them and will be
the means of communicating the progress of the Plan. The Travel Plan Co-ordinator will be
responsible for marketing and promoting the Travel Plan and providing and disseminating
information to residents.

The Travel Plan Co-ordinator will be responsible for marketing and promoting the Travel Plan.
The following measures will be used to promote and market the Travel Plan:

1. Distribution of promotional materials / updates to residents.
2. Preparation and issue of travel packs for residents.

Information Resources

Travel packs are an important means of disseminating information and making sure that residents
are aware of the travel choices available to them.

The travel packs will be issued to residents when they move in. The travel packs will contain the
following types of information:

Travel Plan Co-ordinator contact details.

Information on on-line and phone app journey planning software.
Information on cycle and walking routes.

Information on bus routes and frequencies.

Information on bus ticketing arrangements.

Information on the building’s delivery arrangements.

ok wh A

Journey Planning

Residents will be encouraged to familiarise themselves with the following journey planning
resources:

TfGM journey planning software'?

Public transport maps'

Active Travel route software'®

Walking and cycling route maps'®

Links to Google Play'” and Apple Store'® Bee Network app

The Travel Plan Co-ordinator will also offer a personal travel planning service to help residents
that require it.

13 https://tfgm.com/plan-a-journey

4 hitps://tfgm.com/maps

15 https://beeactive.tfgm.com

16 hitps://tfgm.pindarcreative.co.uk

7 hitps://play.google.com/store/apps/details 2id=com.tfgm.beenetwork

'8 hitps://apps.apple.com/gb/app/bee-network/id1669705230
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Active Travel Measures
6.7 Active travel provides the following benefits:

o Builds activity into your daily routine.
Itll help to meet the government guidelines which recommend young people get at least 60 minutes of
physical activity every day and that adults should get at least 150 minutes of moderate activity per week.
e Boost your mental health and wellbeing.
According to the Mental Health Foundation physical activity increases mental alertness and helps to
reduce stress and anxiety.
o Fewer cars equals cleaner air.
You experience five times higher pollution levels in a car than walking or on a bike.
¢ Save your family money.
Not only will less money be spent on petrol, but money can also be saved on gym or fithess centre fees.
e You’ll arrive feeling ready to start the day.
People who walk and cycle arrive at work more relaxed and alert than those who travel by
car.

6.8 Section 4 confirms that the site relates well to existing active travel routes. The Travel Plan Co-
ordinator will provide information on these routes to residents via the travel pack.

6.9 The proposed development will provide localised enhancements to pedestrian access routes,
100% resident cycle parking, visitor cycle parking and resident amenities on site.

6.10  The Travel Plan Co-ordinator will be responsible for raising awareness of the health benefits of
active travel using the travel pack.

6.11  The Travel Plan Co-ordinator will provide walking and cycling safety tips by providing residents
with resources provided by T{GM'®, GMWalking?®, Sustrans?' and Cycling UK??.

6.12  TfGM provides cycle training sessions?? for adults and family groups. This scheme will be
promoted to residents.

6.13  The Travel Plan Co-ordinator will provide information to residents on how they can try cycling,
without committing to the purchase of a bike. Resources that will be used include the Beryl Bike
Hire Scheme?*, TfGM'’s Bike Libraries?®® lending scheme, and a number of charities? that provide
bike loan services.

6.14  To maintain interest and momentum in active travel, the Travel Plan Co-ordinator will promote
tools that can be used by residents to set themselves personal walking challenges, such as the
NHS Active 10?7 app and TfGM's 10 for 10 Challenge?®. The Travel Plan Co-ordinator will also
promote events to encourage increased cycling such as Love to Ride? to encourage new cycling
journeys. As part of this bike riders log their mileage online, which contributes to a business
leader board and gives riders the chance to win prizes.

Public Transport Measures

6.15  Section 4 shows that the site is well located for access to frequent bus services on Cheetham Hill
Road and train / tram services at Victoria station. The Travel Plan Co-ordinator will provide
information on these routes to residents via the travel pack.

19 https://beeactive.tfgm.com

20 hitps://gmwalking.co.uk

21 www.sustrans.org.uk/

22 www.cyclinguk.org/

23 hitps://beeactive.tfgm.com/cycling/courses-and-bike-maintenance/
24 hitps://beryl.cc/scheme/greater-manchester

25 hitps://beeactive.tfgm.com/cycling/bike-libraries/
26 hitps://beeactive.tfgm.com/cycling/get-a-bike/

27 hitps://www.nhs.uk/better-health/get-active/

28 hitps://beeactive.tfigm.com/10-for-10/

29 hitps://www.lovetoride.net/gm
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6.16

6.17

6.18
6.19

6.20

6.21

6.22

6.23

6.24

7.1

The Travel Plan Co-ordinator will make sure that all residents are aware of ticketing
arrangements available to residents using information from TfGM ticketing information®C.

The following ticketing incentives are currently offered in Greater Manchester:

e  Bus Travel*'
Adult single fares are capped at £2 and day tickets capped at £5. Weekly adult tickets are available for
£21. Individual bus operators may provide their own weekly bus ticket but the 7 Day Any Bus Adult
travelcard allows travel all week with any operator in Greater Manchester.

e  Tram Travel®
The Clipper ticket provides 10 days’ travel for the price of 9 with journeys that can be taken over 56
days. The Contactless Early Bird Bonus saves money on travel before 7am on weekdays. Weekly
Contactless is capped at £31 even if you travel in all zones.

e  Train Travel®
The Flexi Season Ticket offers 8 days of travel in 28 days — anytime between two named stations.

Sustainable Vehicle Measures
Recognising the sustainable location of the site, the development is car-free.

The applicant is funding the costs of modifying TRO to accommodate two disabled parking
spaces and two car club spaces.

Information on the Enterprise Car Club3* will be provided to residents in the travel packs. The
applicant will fund modifications to TRO on Park Place to provide a car club space.

Delivery Management Measures
Residential developments attract deliveries that can be split into two categories:

o Day-to-Day Deliveries

Deliveries in small vehicles that are associated with post, Amazon, food shopping and take-aways.
¢ Infrequent Deliveries

Deliveries of larger goods, such as white goods and furniture.

A small vehicle loading bay will be provided on street on Park Place to accommodate the day-to-
day deliveries for use by cars / LGV. A post / parcel storage area is provided in the reception area
of the building where deliveries can be stored for residents. Appropriate signage will be used, if
permitted, to direct delivery drivers to the main entrance. Residents will be advised of the delivery
arrangements via the travel pack.

Larger delivery vehicles will be able to use the site loading area to the west of the building.
Residents will be required to inform the building management team if they have arranged a large
delivery and will be advised of any time restrictions on the use of the delivery area. Residents will
be required to be in the building to receive larger deliveries. Residents will be advised of the large
good delivery arrangements via the travel pack.

The Travel Plan Co-ordinator will regularly engage with residents regarding the delivery process
and will periodically monitor the process to ensure it is meeting requirements.

Monitoring & Review Mechanisms
Baseline Travel Patterns

Surveying and monitoring travel patterns is an important tool in measuring the progress of the
Travel Plan and success of the Plan in terms of meeting the declared objectives and targets.

30 hitps://tfgm.com/tickets-and-passes/find-a-ticket

31 https://tfgm.com/get-on-board

32 hitps://tfgm.com/tickets-and-passes/ways-to-pay/smart-card

33 hitps://www.northernrailway.co.uk/tickets/flexi

34 hitps://www.enterprisecarclub.co.uk/gb/en/home.html
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7.2 Baseline resident travel surveys will be undertaken within six months of occupancy the
development. The travel surveys will be undertaken using a simple questionnaire that will collect
the following information:

1. Home location

2. Work location

3. Usual mode of travel to work

4. Household car and cycle ownership

7.3 The results from the first survey will be used to set the targets for the Travel Plan and to update
the measures, if required. The updated Travel Plan will be submitted to the Council within three
months of completion of the baseline / first surveys.

Monitoring Surveys

7.4 Surveys will be undertaken every two years for a period of five years (baseline / year one, year
three and year five). Following each survey period, a short monitoring report will be issued to the
Council for discussion. The monitoring report will be issued within three months of each survey
period. Survey results will also be shared with residents by email update.

Exercise Key Information Frequency Responsibility

Issue of travel packs

Dissemination of travel
information and travel survey
to residents

On occupation

Travel Plan Co-ordinator

Baseline resident
surveys

Data to be used to establish
baseline trip patterns and to
allow appropriate targets to
be set

Within 6 months of
occupation / final Travel Plan
to be submitted within 3
months of survey completion
(Year 1)

Travel Plan Co-ordinator

Updated Travel Plan

Travel Plan updated with
survey and targets firmed up

Within 3 months of the
survey / audit

Travel Plan Co-ordinator

Monitoring resident
surveys

Data to be used to establish
progress of the Plan and
review success of measures

Year 3 and Year 5

Travel Plan Co-ordinator

Preparation of
Monitoring Report

Set out mode share, targets,
and any changes proposed

3 months after each
monitoring survey period

Travel Plan Co-ordinator

7.5

7.6

7.7

7.8

to the Plan
Table 7.1: Monitoring Plan

In addition to monitoring resident travel patterns, the Travel Plan Co-ordinator will periodically
review the Delivery Management Strategy measures and will engage with residents on the
process. Following each monitoring period the Travel Plan Co-ordinator will make amendments to
the process as required, and will advise residents of any changes by email.

Targets

Targets are measurable goals against which the progress of the Travel Plan can be assessed.
Targets should be SMART — Specific, Measurable, Achievable, Realistic and Time-Related.

The targets are split into two different types, Output Targets and Outcome Targets. Output
Targets are non-quantifiable and action-based that need to be achieved in a set time period.
Outcome Targets are quantifiable and will be based on the results of the travel surveys.

The following Output Targets have been set for the Travel Plan:

Appoint Travel Plan Co-ordinator on occupation.

Provide contact details of Travel Plan Co-ordinator to the Council on occupation.
Provide the travel pack to all new households on occupation.

Undertake the baseline travel surveys within 6 months of occupation.

230927/SK22359/ITP01(-01)
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7.9

7.10

e Update the Travel Plan and issue to the Council within 3 months of survey.
e Undertake monitoring travel surveys in years 3 and 5.
e Prepare a monitoring report and issue to the Council within 3 months of each monitoring survey.

The Outcome Target for the Travel Plan is to increase the proportion of site residents travelling by
sustainable modes and reduce single occupancy car trips from the baseline mode share. The
baseline mode share will be established on completion of the baseline / year one surveys and at
this point a quantitative target will be set.

Preliminary Outcome Targets are set out in Table 7.2.

230927/SK22359/ITP01(-01)
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Provision of Trave

| Packs

The Travel Plan Co-ordinator will provide residents with a travel pack. These resources will be

Specific kept up to date.

Measurable Verified as part of the monitoring reports.

Achievable Will be the responsibility of the Travel Plan Co-ordinator.
Realistic The travel packs will be provided to individual households.
Timebound Ongoing.

Undertake Resident Surveys

Specific Resident travel patterns will be periodically monitored.

Measurable Will be recorded as part of the baseline and monitoring survey programme.
Achievable Will be the responsibility of the Travel Plan Co-ordinator.

Realistic Yes.

Timebound Ongoing.

Increase the Proportion of Residents Traveling to Work Sustainably

Increase the proportion of residents travelling by walking, cycling, public transport and car

Specific sharing.

Measurable Verlflgd using the baseline and monitoring surveys. Quantifiable targets to be set following
baseline surveys.

. Location and accessibility level of the site coupled with development infrastructure will make it

Achievable . . ; . .
highly likely that residents will travel sustainably.

Realistic Yes.

Timebound During lifetime of the Plan.

Reduce the Propo

rtion of Residents Traveling to Work by Single Occupancy Car Trip

Specific Reduce the proportion of residents travelling by single occupancy car trip.

Measurable Verifigd using the baseline and monitoring surveys. Quantifiable targets to be set following
baseline surveys.

. Location and accessibility level of the site coupled with development infrastructure will make it

Achievable . . ; . .
highly likely that residents will travel sustainably.

Realistic Yes.

Timebound During lifetime of the Plan.

Table 7.2: Preliminary Travel Plan SMART Targets

Interim Action Plan & Funding

The appli

cant is committed to the implementation and successful delivery of the Travel Plan’s

measures to meet the stated objectives.

8.2 The appli

cant has confirmed that it will fund the costs associated with the operation and

implementation of the full Travel Plan. The applicant will also fund the Travel Plan Co-ordinator’s

costs.
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Measure

Management /
Monitoring

Action Responsibility Target Delivery / Method
Appoint Travel Plan Co-ordinator Applicant Prior to occupation
Confirm Travel Plan Co-ordinator Applicant

details to Council

On occupation

Provide / maintain travel pack

Travel Plan Co-ordinator

Prior to occupation / on-
going with regular updates

Baseline / Year 1 surveys

Travel Plan Co-ordinator

In line with monitoring
programme

Travel Plan update

Travel Plan Co-ordinator

Within 3 months of baseline
survey

Monitoring surveys

Travel Plan Co-ordinator

On-going in line with
monitoring programme

Monitoring Reports

Travel Plan Co-ordinator

Within 3 months of baseline
survey

Active Travel

Provide development walking and
cycling infrastructure

Applicant

On occupation

Promote and support walking by
distributing information set out in
Section 6

Travel Plan Co-ordinator

Travel pack — on occupation
/ on-going

Promote and support cycling by
distributing information set out in
Section 6

Travel Plan Co-ordinator

Travel pack — on occupation
/ on-going

Offer personalised journey planning
for residents

Travel Plan Co-ordinator

On occupation / on-going

Public .
Promote and support public transport
Transport o : . .
by distributing information set out in . Travel pack — on occupation
: : . Travel Plan Co-ordinator -
Section 6. Regular review of services / on-going
and ticketing
Provide car club and disabled . .
i Applicant On occupation
Sustainable parking space
Vehicles Promote measures set out in Section . Travel pack — on occupation
Travel Plan Co-ordinator )
6 / on-going
Provide TRO modifications Applicant On occupation
Delivery Promote the strategy set out in Travel Plan Co-ordinator Travel pack — on occupation
Section / on-going
Management

Periodically review the strategy and
advise residents of any amendments

Travel Plan Co-ordinator

On-going

Table 8.1: Action Plan
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