Trinity Court Manchester Re-cladding Programme

ID Task Task Name Duration Start Finish Predecessors Resource Names | 2021 2022
Mode Qtr 1 l Qtr2 l Qtr3 l Qtr4 Qtr 1 l Qtr2 l atr3 l Qtr4
1 2 Letter of 1day Fri 25/06/21  Fri 25/06/21 [
Intent/Preferred
Contractor
2 2 Design Review 2 wks Mon 28/06/21 Fri 09/07/21 |
Period
> Invasive Surveys 1 wk Mon 28/06/21 Fri02/07/21 1]
4 b Statutory Body Sign 3 wks Mon 05/07/21 Fri 23/07/21 (B
Offs
5 # PO Issued 1 day Mon 26/07/21 Mon 26/07/2 |
6 2 Mobilisation 6 wks Mon 26/07/21 Fri 03/09/21 I |
7 * Site Set Up 2 wks Mon 09/08/21 Fri 20/08/21 (]
8 x Access Systems 12 wks Mon 23/08/21 Fri12/11/21 I |
9 p Construction Phase 52 wks Mon 06/09/21 Fri 02/09/22 [
10 2 Demobilisation 4 wks Mon 05/09/22 Fri 30/09/22 |
11 b Handover 1 day Mon 03/10/22 Mon 03/10/2 [
Pl
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Project: Trinity Court Manchest | split Inactive Task Duration-only Finish-only ] Progress
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