
ID Task Name Duration Start Finish

1 Contract period 390 days Mon 11/03/24 Fri 19/09/25

2 Start on site 0 days Mon 11/03/24 Mon 11/03/24

3 Set up site 5 days Mon 11/03/24 Fri 15/03/24

4

5 Substructure and Envelope 260 days Mon 18/03/24 Fri 28/03/25

6 Reduced level excavation 3 days Mon 18/03/24 Wed 20/03/24

7 Form piling mat 2 days Thu 21/03/24 Fri 22/03/24

8 Piling 3 wks Mon 25/03/24 Fri 12/04/24

9 Excavate and cast foundations/lift pit 6 wks Mon 15/04/24 Fri 24/05/24

10 Substructure masonry 7 wks Mon 22/04/24 Fri 07/06/24

11 Internal drainage and services 2 wks Mon 27/05/24 Fri 07/06/24

12 Block & beam ground floor 5 days Mon 10/06/24 Fri 14/06/24

13 Perimeter drainage 2 wks Mon 10/06/24 Fri 21/06/24

14 Superstructure masonry 24 wks Mon 24/06/24 Wed 18/12/24

15 Widespan planks 12 days Mon 19/08/24 Tue 07/01/25

16 Structural steel to third floor 5 days Wed 08/01/25 Tue 14/01/25

17 Insulate & waterproof 3rd floor balconies4 wks Wed 15/01/25 Tue 11/02/25

18 SFS/wall/roof cladding 9 wks Wed 22/01/25 Tue 25/03/25

19 Fit balcony balustrades 2 wks Mon 09/12/24 Fri 20/12/24

20 Install windows, curtain walling & doors6 wks Mon 09/12/24 Fri 31/01/25

21 Mastic point/clean brickwork 10 days Mon 03/02/25 Fri 14/02/25

22 Strip scaffold 15 days Mon 10/03/25 Fri 28/03/25

23

24 Internal Works 205 days Mon 25/11/24 Fri 19/09/25

25 M&E containment 6 wks Mon 25/11/24 Fri 17/01/25

26 Floor screed/balcony waterproofing 6 wks Thu 19/12/24 Wed 12/02/25

27 Metal stud/1st Fix Joinery 12 wks Thu 09/01/25 Wed 02/04/25

28 1st Fix Mechanical 12 wks Wed 15/01/25 Tue 08/04/25

29 MF ceiling metalwork 12 wks Tue 21/01/25 Mon 14/04/25

30 Board partitions one side 12 wks Mon 27/01/25 Fri 18/04/25

31 1st Fix Electrical 12 wks Fri 31/01/25 Thu 24/04/25

32 Prepare for Plaster 12 wks Thu 06/02/25 Wed 30/04/25

33 Two coat plaster 14 wks Wed 12/02/25 Tue 20/05/25

34 Board and skim 14 wks Fri 21/02/25 Thu 29/05/25

35 2nd Fix Joinery/fit kitchens 13 wks Tue 04/03/25 Mon 02/06/25

36 Wall Tiling 12 wks Tue 11/03/25 Mon 02/06/25

37 Vinyl flooring 12 wks Tue 18/03/25 Mon 09/06/25

38 2nd/final fix Plumber 12 wks Mon 24/03/25 Fri 13/06/25

39 2nd/final fix Electrician 12 wks Fri 28/03/25 Thu 19/06/25

40 Test and Commission Services 12 wks Thu 03/04/25 Wed 25/06/25

41 Prepare for Decoration 12 wks Wed 09/04/25 Tue 01/07/25

42 Decoration 12 wks Tue 15/04/25 Mon 07/07/25

43 Hang doors, fit ironmongery 12 wks Wed 23/04/25 Tue 15/07/25

44 Floor finish to communal areas 8 wks Tue 03/06/25 Mon 28/07/25

45 JGB Inspection 12 wks Thu 01/05/25 Wed 23/07/25

46 De-snag first clean 12 wks Tue 06/05/25 Mon 28/07/25

47 Lift installation 5 wks Mon 21/04/25 Fri 23/05/25

48 Client inspection 7 wks Fri 20/06/25 Thu 07/08/25

49 Desnag/final clean/mastic 10 wks Mon 30/06/25 Fri 05/09/25

50 Building Control Sign Off 4 wks Mon 28/07/25 Fri 22/08/25

51 28 day notice 4 wks Mon 25/08/25 Fri 19/09/25

52 Handover 0 days Fri 19/09/25 Fri 19/09/25

53

54 External Works 80 days Mon 24/03/25 Fri 11/07/25

55 New service supplies and meters 4 wks Mon 24/03/25 Fri 18/04/25

56 Car park drainage 2 wks Mon 21/04/25 Fri 02/05/25

57 Form car park 4 wks Mon 05/05/25 Fri 30/05/25

58 Tarmac 1 wk Mon 02/06/25 Fri 06/06/25

59 Paving 3 wks Mon 02/06/25 Fri 20/06/25

60 Topsoil 2 wks Mon 16/06/25 Fri 27/06/25

61 Landscaping 2 wks Mon 30/06/25 Fri 11/07/25
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