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1 Introduction

This Construction Phase Plan has been prepared in accordance with current Construction (Design and Management) Regulations to enable the persons involved in the project to be aware of Health and Safety requirements and as the basis for further development prior to each phase of the project in line with the programme of works.

The development of this Construction Phase Plan relates only to the project referred to herein and is not to be construed as relating to any other project in any way.

This Construction Phase Plan is to be issued to the following:

The Principal Designer for this project; The Project Management Team; Subcontractors wishing to tender for the project will be made aware of Health and Safety requirements for this project and consider the cost implication in providing adequate resources for the Health and Safety matters at all times during the execution of the contract.

Spacescape personnel involved in this project and any subcontractors that may be used are reminded that this version of the Construction Phase Plan is not definitive as it is a ‘live’ document.  As such it should be treated as a tool for use in the development of procedures required by Law, especially the Health and Safety at Work Act 1974, the current Construction (Design & Management) Regulations 2, the Management Health and Safety at Work Regulations 1999, and any other relevant Health and Safety regulations as may apply to the type of work to be undertaken.

The Construction Phase Plan is to be monitored and updated by the following persons:

Managing Director
Project Manager 
Site Manager 
Project Safety Advisor 	

Spacescape encourages input into the development of this plan from all persons undertaking works on this project.



2 Statement of Intent

Spacescape considers the health, safety and welfare of its employees and others who may be affected by its activities to be of primary importance to the success of the Company. 

Spacescape recognises that a safe and healthy company is as important to long term strength and stability as other key aspects such as cost management, quality and productivity.  All of these elements are considered to be closely interrelated and mutually dependent.  Consequently, employees’ contributions to the continual improvement of the Company’s Health and Safety performance are recognised as being of equal importance to other aspects of our business performance.

It is Spacescape’s belief that all work related incidents and ill health can be prevented. The Company aims to eliminate all unnecessary and unacceptable risks from the work environment and reduce all remaining risks to a tolerable level.  The correct way to do any job is the safe way, and Spacescape undertakes to ensure that members of staff are provided with the resources they need to carry out every job safely.  This will include any information, instruction, training or supervision necessary.

Whilst meeting UK and European legislative requirements, the Company will endeavour to surpass the minimal standards of compliance and strive towards achieving standards of Health and Safety best practice.

In order to achieve the above two key objectives Spacescape has developed and implemented a proactive Health and Safety Management System, based on the principles of continual development and improvement.  The Company undertakes to fully support the implementation and integration of the Health and Safety Management System throughout all aspects of our business. 

In return, Spacescape expects employees at all levels to exceed their minimum legal duties, which are given later in our organisational responsibilities. This includes co-operating with us on safety matters and taking care of their own safety and that of others, whether from within the company or from outside, who may be affected by their actions.

The policy and the way it has operated will be reviewed at least annually and more often if the business changes in nature or size.

[image: 8EC989D]
Lee Kight
Managing Director
For and on behalf of Spacescape 
Date: 22nd January 2020



3 Project Health and Safety Objective and Goals

The aim of this Plan is to demonstrate that Health and Safety matters are planned into the work undertaken on this contract to achieve the following:
	
· To eliminate accidents, occupational ill health and damage arising from work undertaken on this contract.
· To put into effect the Spacescape Group Health and Safety Policy. Reference Spacescape Group Policy Doc. HSE-HS-Policy
· To develop good practices on this contract and throughout the Spacescape Group

All site management (and staff) must take all reasonable measures in the execution of site works to ensure that the health, safety and welfare of all individuals likely to be affected.

· No reportable accidents during the project
· No accidents or near misses to other occupiers of the building
· To undertake a monthly review of the safety performance against targets set for the project

To ensure all staff and operatives receive a site induction prior to work on site and have subsequent daily briefings.

· To produce a risk assessment for all significant risk activities
· To ensure that a method statement is in place for all significant risk activities
· To have an accident incidence rate of Zero
· To have a safety adviser’s inspection undertaken at regular intervals
· To undertake tool-box talks on a weekly basis
· To undertake frequent Health and Safety reviews

4 Contract Description

4.1 Location of Site (including map)

See Appendix 5, Site Layout Plan

4.2 Description of Existing Site Environment

· The site consists of unoccupied office accommodation over 5 floors, basement and roof.
· 
4.3 The Works

The works comprise the following:

· General strip out works 
· Decoration Works 
· Floor Coverings 
· Make good ceiling 
· New electrical installation 
· New mechanical installation 
· Structural works 
· Change of external façade
· New partitions and doors 
· New internal spiral staircase 
· WC installation and showers
· Roof terrace installation & plant room 


4.4 Contract Timescale

See Appendix 4, Programme of Works

5 Existing Health and Safety Information

5.1 Relevant Health and Safety information from the Client

Spacescape carried out the strip out on all floors in the building, we have included the procedures adapted from previous works, any updates to be discussed in the pre-start meeting. –

· Current use of building - The building is used as Commercial Office Spaces
· Access and Egress – Access & Egress to the site is via the main entrance door located on Byrom Street, this is the only access and egress point due to the installation / security of a biometric system..
[image: ]
· Existing arrangements for deliveries –via Artilary Street, all goods will stored in the basement and hoisted to various floors via a mast lift/hoist.
· Consideration should be taken to the size of delivery vehicles provided and where possible smaller delivery vehicles requested – any large delivery vehicles will be banked in.
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· Existing Services – all existing services have been removed in the original strip out – apart from mains water.
· Existing Structure –5 Storey Commercial Premises
· Public Activities - There are no known public rights of way on or across the site. 
· Adjacent buildings – The buildings are fully separated from various building in the vicinity. 
· Removal and disposing or working on hazardous materials within the building will be removed by a waste chute accessed on each floor to a skip located on Byrom Street.

5.2 Relevant Health and Safety Information from Previous Health and Safety Files (if any) for the Structure

· At this stage, no health and safety files have been made available at the time of writing, although existing building layouts have been provided.

5.3 Asbestos Register/Survey Report (if any) for the Property

· Current asbestos report has been provided and is located in Apppendx 15 within the health & safety file.

6 Health and Safety Standards and References

The work involved in this contract will be carried out in compliance with current Health and Safety legislation, relevant Approved Codes of Practice, guidance from the HSE, CITB, and Spacescape policy and guidance referred to in this Plan.

The Site Manager and Contracts Manager have access to the following documents:

Construction Site Safety (GE 700/15), copies of statutes, ACOPS, guidance notes, and general Health and Safety literature from the HSE and other recognised bodies relating to construction topics – held at Head Office. 

HSE Website

7 Health and Safety Advice

General and specific Health and Safety advice is available from Spacescape’s Health and Safety Advisor.

8 Management of Health and Safety

8.1 Project Management Structure and Responsibilities

Client:

Responsibilities: A Client’s duties under the current CDM Regulations are to:

· Make suitable arrangements for managing a project, including making sure:
· Other duty holders are appointed as appropriate
· Sufficient time and resources are allocated
· Relevant information is prepared and provided to other duty holders
· The Principal Designer and Principal Contractor carry out their duties
· Welfare facilities are provided
· Provide information relating to the Health and Safety file to the Principal Designer
· Retain and provide access to the Health and Safety File
· Notify the project to the HSE, if necessary.

Principal Designer: 

Responsibilities: A Principal Designer‘s main duties under the current CDM Regulations are to:

Plan, manage, monitor and coordinate health and safety in the pre-construction phase of a project. This includes:

· Identifying, eliminating or controlling foreseeable risks
· Ensuring designers carry out their duties
· Prepare and provide relevant information to other duty holders.

Liaise with the principal contractor to help in the planning, management, monitoring and coordination of the construction phase.

Principal Contractor: Spacescape 

Responsibilities: A principal contractor‘s main duties under the current CDM Regulations are to:

Plan, manage, monitor and coordinate health and safety in the construction phase of a project. This includes:
· Liaising with the client and principal designer
· Preparing the Construction Phase Plan 
· Organising cooperation between contractors and coordinating their work

Make sure:
· Suitable site inductions are provided
· Reasonable steps are taken to prevent unauthorised access
· Workers are consulted and engaged in securing their health and safety
· Welfare facilities are provided

Spacescape’s Health & safety Advisor

Responsibilities: Regular monitoring of Spacescape implementation of the Construction Phase Construction Phase Plan and compliance to relevant health, safety and welfare regulations.

8.2 Spacescape Personnel

The general Health and Safety responsibilities within the Spacescape Group are set out in the Spacescape’s Health and Safety Policy.

The management team responsible for Health and Safety on this contract, the management structure and the individual’s Health and Safety responsibilities are given in Appendix 7 Induction / site rules and Appendix 9 Emergency Contact Details to this Plan.  The management team will discuss Health and Safety issues pertaining to the contract at their regular site meetings. Past performance and forthcoming issues that could have a bearing on Health and Safety will be discussed.  Additionally, Spacescape personnel will be expected to inform the Site Manager if they see any Health and Safety defects or uncontrolled hazards on the site.

8.3 Selection of Subcontractor and Others

As subcontractors carry out a substantial amount of work on Company sites, it is imperative that only companies and individuals are appointed to work on the Company’s behalf that are competent to perform their tasks in a way which takes Health and Safety fully into account.  In order to achieve this it is Spacescape Group policy to assess formally the Health and Safety competence of all contractors prior to their appointment. When vetted successfully, the subcontractor will be placed on an approved list. It is the responsibility of any Spacescape employee who places an order with a subcontractor to check that the contractor’s details are recorded on the ‘approved list’ prior to placing the order.

8.4 Selection of Materials, Plant and Equipment

Spacescape recognise that selection of materials, plant and equipment plays a significant part in ensuring Health and Safety at work and minimal impact on the environment.  It is Spacescape Group policy that, so far as is reasonably practicable, only articles or substances are purchased for use at work by Spacescape personnel that pose minimal risk to the Health and Safety of those persons using them, other persons who could be affected and the environment.  When ordering an article or substance, the attention of the person who is to supply to the Company will be brought to that person's duty to ensure that:

· the articles or substances are safe and without risks to health
· that adequate information is supplied about conditions of use, which are necessary to ensure that the articles and substances will be safe, and without risks to health when properly used

Arrangements will also be made for bringing to the attention of any person who erects or installs any article for use at work at any of the Company’s premises that person's duty to ensure that nothing about the way in which the article is erected or installed makes it unsafe or a risk to health when properly used.

Any information supplied to the Company about the hazards that may be encountered and the precautions that must be taken in connection with any articles or substances purchased by the Company are passed on to the persons who will use those articles or substances.

8.5 Site Health and Safety Rules and Directions

The Site Project Management Team will draw up the specific Site Rules for this contract based upon the Spacescape generic site rules, see Appendix 7 Induction / site rules.

The specific Site Rules will be posted on the site notice board.

The Project Manager and Site Manager will issue directions to any subcontractor on site at any time during construction work in so far as is necessary to promote safety and to prevent danger.  

Where there is any dispute or room for ambiguity, then the direction given will be recorded in writing in the Site Diary.

The site rules and any directions will be communicated to the individual operative during their site induction and by toolbox talks where necessary.

It is Spacescape Group Policy that anyone working on or visiting the work areas on a site MUST wear safety footwear.  Also anyone working on or visiting the work areas on a site MUST wear a hi-visibility vest, and a safety helmet.



9 Communication

9.1 Liaison with Other CDM Post Holders

Please refer to Appendix 9 for all duty Holders – this will be updated on a weekly basis.

9.1.1 Client

Regular site meetings will be held with the Client or their representatives to discuss Health and Safety issues arising from the work and to anticipate any new Health and Safety issues that may have implications for the Client’s interests.  

The Client has also asked for the following information to be passed on:
·  Completed copies of the Operations and Maintenance files
· Minutes of meetings will be kept and a copy filed on site. 

Minutes of meetings will be kept and a copy filed on site. 

9.1.2 Principal Designer

The Principal Designer will be given any information they require for inclusion in the Health and Safety file for the contract. The following items have been specifically requested by the Principal Designer:

· 2 hard copies and 1 electronic copy to be issued at PC
· Any Revisions to be made available as soon as possible with changes made to the shared Drawing Issue Sheet and Design Risk Log Sheet

If there is any change in design that could affect Health and Safety or if an unforeseen eventuality arises, the Principal Designer will be informed if the design should be re-considered. All relevant amendments to or issues of new drawings will be copied to the Principal Designer.

9.1.3 Subcontractors

Pre-Order Meetings - Where risks can be identified at an early stage, these will be advised to the 
sub-contractor and discussed at the pre-order meetings and any actions agreed 
will be recorded.

A copy this Plan will be given when requested to all subcontractors when an order is placed with them.  The same sections of the Plan will be included in the site induction agenda for their operatives engaged to work on this contract.

The work of the subcontractors will be co-ordinated by the Site Manager who will ensure that the activities of the individual subcontractors do not pose Health and Safety risks to other persons on site.  This will be achieved by daily informal contact with the subcontractor’s supervisors and operatives.  

Regular and ad hoc site meetings will be held with subcontractor’s management to:

· Report on performance including any adverse Health and Safety issues associated with their work or the behaviour of their workforce
· Discuss Health and Safety issues arising from their work
· Anticipate any new Health and Safety problems and ensure that there are risk assessments and safety method statements to cover these

Design work by subcontractors will require the relevant drawings, schedules etc. to be viewed for approval. A copy of the work will be circulated to the design team as appropriate and also to the Principal Designer.  A design/drawing production program is to be agreed at pre-order stage, to ensure sufficient time is allowed for approvals and the incorporation of comments prior to works commencing on site.

Minutes of meetings will be kept and a copy filed on site. 

9.2 Consultation with the Workforce

During the site induction all persons will be told that they can approach the Site Manager at any time to raise concerns on any Health and Safety issue.  

Further consultation will take place during site safety briefings.  Feedback will be recorded on site.

9.3 Communication with Existing Building Users 

The Site Manager will carry out day-to-day communications with existing building users. 

Regular meetings will be held with members of representatives of the existing building users. The minutes of such meetings will be recorded and copies kept on site.

Spacescape will ensure logistics meetings to encourage co-operation and co-ordination will be held with minutes circulated.

Site logistics, traffic/pedestrian control and co-ordination of emergency procedures will be a part of the meeting agenda.

10 Capability

10.1 Spacescape

Site Managers and Project Managers are required to attend Health and Safety courses as defined by the Company training matrix and attend update training in accordance with the company training plan.  In addition, Site Managers are trained first- aiders. Where there are asbestos containing materials (ACMs) on site they will also have received Asbestos Awareness training.

10.2 Subcontractors

Subcontractors are required to provide operatives who are competent to undertake their package of work and who are trained or experienced in the operation of any plant and equipment they may use.  Where specialist skills and / or qualifications are required (e.g. gas or electrical work, driving a vehicle on site, etc.), they must ensure that their workforce has the appropriate up to date competence requirements. 

If any of the following have to be undertaken on the site, then copies of the operatives’ 
qualifications/evidence of competence will be obtained and will be filed on site:

· Crane Driver
· Crane banksman/signaller
· Fork Lift truck driver
· Tele-handler Diver
· Hoist operator
· Electrician
· Gas fitter
· Scaffolder
· Use of fall arrest or fall restraint equipment
· Persons using a CAT and Genny

11 Site Induction

Every person who works on or visits the site will be given Induction training and will be uploaded onto our biometric system.

The Site Manager will tailor the contents of the induction agenda to suit the site and the work activities taking place.  The inductees will sign a document HSE-H&S-F03.01 to the effect that they have received the general site induction, see Appendix 7 Induction / site rules.

A separate briefing by the subcontractor’s supervisor or the Site Manager will be given on the risk assessments and safety method statements for the specific work to be undertaken by the operatives.  A copy of the record of safety briefing will be maintained on site.

12 Training

There will be a program of toolbox talks which will be held every week.  These will be conducted in compliance with Spacescape procedures HSE-H&S- P05.

Spacescape site management personnel will be trained as set out in Spacescape procedure HSE-H&S- P06 (see also Competency 8.1).

13 Site Setup

13.1 Site Neighbourhood

The Project Manager and the Site Manager will take the following factors into account when specifying the site compound layout and when writing the site traffic management plan:

13.2 Access to the Site 

· The site is to be located and accessed from Byrom Street .

All routes around the site are to be kept clear for access for pedestrians, emergency vehicles. 

13.3 Access around the Site 

The routes for accessing work areas will be as follows: 

· The site is to be accessed via the main entrance door located on Byrom Street, this is the only access and egress point due to the installation / security of a biometric system.
· All routes around the site are to be kept clear for access for pedestrians, emergency vehicles.
· All deliveries are to be delivered via Artilary Street, all goods will be stored in the basement and hoisted to various floors via a mast lift/hoist.
· No parking on site
· Routes throughout the building will be restricted to a walkway system.




13.4 Site Compound Layout 

A plan of the site compound layout is contained in Appendix 5 Site layout plan.  This identifies the following as far as is possible at this stage in the contract, it will be updated in due course:

· Pedestrian routes around sites
· Emergency muster points
· Fire extinguisher locations
· First aid box locations
· Welfare facilities
· Safety signs 
· Material storage area
· Skip position

It is as accurate as can be achieved at the present time.  The Plan will be drawn to the attention of subcontractors and their operatives during induction.

13.5 Site Security 

The proposed arrangements for site security are as follows:

· Security arrangements need to be discussed in the prestart meeting and incorporated into this construction phase plan
· Spacespace have implemented a biometric system which requires all contractors, visitors and site personnel to access and egress through the site.
· All site visitors must adhere to Spacescape’s Site Visitor Policy.


13.6 PPE 

· All Spacesscae operatives must wear branded PPE whether that’s their own company logo or SPacescaes ONLY.
· All visitors will be provided with full Spacescape PPE.

13.7 Protection of the Public

The proposed arrangements for the protection of the public are as follows:

· Hoarding 
· Barriers 
· Full H&S Signage 
· Agreed timings of deliveries to coincide with off peak hours.

13.7.1 Scaffolds

· All scaffolds to be erected by qualified fitters with a Pasma certificate, if applicable.

13.7.2 Work in Public Areas

· Walkways / hoardings to be installed to separate work areas from public traffic areas if applicable.

13.7.3 Work in Occupied Buildings

· The Landlord will be informed of any works to occupied areas and common areas well in advance of the proposed works.  All works to be agreed prior to commencement. 

· Under no circumstances should Spacescape enter any adjacent areas in occupation during the works without first agreeing their proposals and going through their processes of approval with the client.

13.8 General Arrangements for Welfare 

Welfare facilities will be provided in accordance with Spacescape procedure HSE-H&S-P07. This is to ensure compliance with the current Construction (Design and Management) Regulations.  The size of toilet and washing facilities, drying facilities, canteen/mess room and first aid will be sufficient to meet the needs of the maximum number of persons likely to work on site at any one time.  

All welfare facilities will be cleaned regularly and maintained in a tidy condition. A written record will be posted in each of the welfare facilities giving the date and time when they were last cleaned and by whom.  There will be no smoking on site, except in open air areas designated by the Site Manager after liaising with the Client.

The Company’s Drugs and Alcohol Policy in the Spacescape staff handbook forms part of the conditions of employment, subcontractors’ health, safety and welfare conditions and the Company's Health and Safety Policy. Subcontractors and employees are also required to adhere to the requirements of the Policy. 

13.9 Notice Board - Statutory and Other Notices 

At least one notice board will erected on site and the following notices will be posted on it in order to comply with current statutory Health and Safety requirements.  

Notices:
Health and Safety Law poster
Spacescape Employers Liability Insurance
Spacescape Public Liability Insurance
Spacescape Health and Safety Policy Statement and Environmental Statement, 
F10 for the project
Site Rules
Site Emergency Plan, access/egress routes, names and locations of first aiders.

13.10 Temporary Services 

Mains electricity services will be provided to the site compound as soon after the sitting of the units as possible and before they have to be occupied full time.  A NICEIC certificate for the installation will be obtained from the contractor installing the supply.  If the supply is in place for more than 12 months arrangements will be made for the installation to be re-tested. 

If there is any delay in providing mains electricity supply, then alternative arrangements will be made to ensure that there is a source of electrical power, e.g. a generator, when the site compound is in use.

Running water will be supplied to the site as soon as is possible after delivery of the site offices. If there is any delay alternative arrangements will be made to ensure that there is a supply of drinking water and hot and cold or warm water for washing hands when the site compound is in use.

13.11 Storage and Distribution of Materials, Plant and Tools

The following actions will be implemented to reduce the risk of injury on site:

· Deliveries and materials will be made to the designated loading areas.
· All materials will be hoisted via the designated staircase to the area of work.  At no point, will any materials be left unattended on the staircase.
· Spacescape to provide a plan indicating designated areas of materials storage on site.

13.12 Housekeeping and the Control and Disposal of Waste

Spacescape recognises that poor housekeeping can lead to personal injury caused by tripping and slipping.
It is Spacescape policy to recognise and, wherever possible, to minimise any impact that company activities have on the environment and to comply with all environmental legislation.

In order to manage and improve its environmental performance an Environmental Site Assessment is undertaken at all Spacescape work locations.  Any recommendations from these investigations will be included into the Construction Phase Plan. 

Spacescape is also committed to managing environmental issues by means of an Environmental Management System which is based on the International Standards Organisation (ISO) 14001. Spacescape will concentrate on waste minimisation and reducing energy consumption on this project and within the office environment. 

The following actions will be implemented to reduce the risk of injury and waste on site:

· Complete the Site Waste Management Plan – ENV-F01.

13.13 Traffic Management

A traffic management plan is contained in Appendix 5.  It will be updated as required during the course of the Project.  The Plan will be drawn to the attention of subcontractors and their operatives during induction.

No site parking. 

Vehicles and pedestrians will need to be segregated by suitable barriers to control and prevent accidental contact.

Any site plant (e.g. fork lift truck, tele-handler, dumper, mini-excavator, etc.) used on the public highway will:

· Be registered with the DVLA and bear a licence plate (Form V55/5)
· Be taxed 
· Not exceed 9mph on the road
· Only travel a maximum of 1000 yards from one destination to another

Notice will be given to the Office Manager, to enable them to notify our insurance company of vehicles being used on the public highway. 

It is a Spacescape requirement that the operator of plant has:

· A recognised training qualification to drive the particular item of plant
· A full driving licence (where they drive it on the public highway)

The operator of any plant or other competent person will be required to complete a daily check of the plant and to sign a record to this effect.

14 Management of Risks

14.1 Pre-Construction Assessment of Risks

A number of activities likely to pose hazards/risks during the construction phase of the project have been identified during the pre-construction phase. These are listed in Appendix 7.

14.2 Site Specific Assessment of Risks

Before any subcontractor begins work on site they will be required to supply site-specific risk assessments and safety method statements for the work they are to carry out.  All assessments will be communicated to contractors and recorded on form HSE-H&S-F02.04 Risk Assessment & Method Statement Review and Acceptance.

The subcontractors’ documents will be checked and approved before they commence work HSE-H&S-P02 Risk Assessment.  An up to date record of the receipt of the subcontractors’ site - specific risk assessments and safety method statements and copies of these will be filed on site.

Where Spacescape or labour only subcontractors carry out work on site, then Spacescape Site Management will prepare risk assessments and safety method statements before this work starts – HSE-H&S-F02.02 Task Specific Risk Assessment.

14.3 Management of Specific High Risk Activities

The procedures for managing the following high-risk activities are contained in company procedures and guidance. The activities marked with PTW require a permit to work:

· Hot work (PTW) (HSE-H&S-P10 Permit to Work)	
· Work at height (HSE-H&S-P16 Working at Height)	
· Work in the Ground (PTW) (HSE-H&S-P10 Permit to Work)	
· Use of plant and equipment	
· Occupational health issues (HSE-H&S-P18 Blood Borne Viruses and Leptospirosis)	
· Lone working (PTW) (HSE-H&S-P19 Lone Working)	
· Use of chemicals hazardous to health COSHH (HSE-H&S-P21 COSHH)
· Manual Handling HSE-H&S-P11 Manual Handling
· Lifting Operations 
· DSE (HSE-H&S-P01 Display Screen Equipment)
· Noise and Vibration HSE-H&S-P15 Noise and HSE-H&S-P20 Vibration
· Young Persons (PTW) (HSE-H&S-P14 Young Persons)
· Confined spaces (PTW) (HSE-H&S-P10 Permit to Work)
· Asbestos (HSE-H&S-P28 Control of Asbestos)

See Appendix 10 RAMS, Lifting Plans, PTW.

15 Incidents and Emergencies

15.1 General

An Emergency Plan for the site is contained in: 

	Appendix 8
	Fire Action Plan – 

	Appendix 9
	Emergency Contact Details



It is as accurate as can be achieved at the present time.  It will be updated in due course.  

The plan will be drawn to the attention of subcontractors and their operatives during site induction training and relevant sections will be discussed.

A copy will be filed on site and copies will be posted in the Site Manager’s Office and the canteen/mess-room.  

15.2 Accidents

Accidents will be dealt with as detailed in the Spacescape procedure HSE-H&S-P04 Accident, Incident Reporting Procedure. All RIDOR reportable accidents that happen on site will also be reported to the Client and Principal Designer. All near miss incidents and accidents will be recorded on HSE-H&S-F04.04 Accident Report.

Any loss of work due to accident or injury exceeding 7 days must be reported to the HSE under RIDDOR. t

15.3 First Aid

All Spacescape Site Managers will be fully trained first aiders. The Site Manager will ensure that all arrangements for first aid are established and that they are used and maintained to the required standards.

The number of first aid boxes and the amount of other first aid equipment (e.g. eye wash stations) provided will be based on the number of persons likely to be on site at any one time and the results of subcontractors specific risk assessments.  All first aid equipment will be as HSE guidance L74.The first aid boxes and other equipment will be available on site at locations that are easily accessible to all. First aid supplies will be monitored by the first aid persons on site.

All Spacescape first aid duty holders will have undertaken a First Aid Appointed Persons as a minimum requirement.  All First Aid persons possess a valid qualification and a copy of this will be filed on site.  All other personnel acting as first aiders must ensure that their certification remains current and must highlight any requirements for refresher training.

The names of first aiders and location of the first aid box will be communicated at induction and by signage complying with the current Health and Safety (Signs & Signals) Regulations. 

In the event of a serious injury, the designated First Aiders will be the Site and Construction Managers. Either person will be requested to attend the injured and give the appropriate first aid.   The nearest hospital to site with accident and emergency facilities will be entered onto the Site Emergency Plan together with a route map.

15.4 Fire

The Site Manager will act as Fire Safety co-ordinator with responsibility for the ongoing assessment of fire risk and implementation of fire safety procedures. 

They or their assistant will:

· Ensure all procedures and precautions are known and understood
· Ensure that the site is evacuated safely during any alarm situation.  The escape route is to leave the building and follow the nearest exit – via the stairs only, the fire assembly point is located on Byrom Street, wait for your fire marshall to advise of the next course of action.
· Ensure hot work permit systems are used where necessary
· Check all firefighting equipment, alarms, escape and access routes
· Keep a log of all checks, inspections, tests, drills and any other events such as alarms etc. noting and taking action to remedy any defects and deficiencies
· Monitor the arrangements and procedures for calling the emergency services and review/revise if necessary
· Ensure that a competent person replenishes used firefighting equipment immediately after use
· Promote a safe working environment especially with regard to fire prevention

The Site Manager will ensure that a site specific Fire Plan which is filed in Appendix 8
Fire Action Plan to this Plan.  This constitutes both the “Fire Risk Assessment” and “Fire Safety Plan” for the site.  It will be updated as work progresses.  

The plan will be drawn to the attention of subcontractors and their operatives during induction.

A copy will be filed on site and copies will be posted in the Site Manager’s Office and the 
Mess area.  

All persons working on the site will be informed of its contents during site induction training.

16 Monitoring of Site Activities

16.1 Managing Director will:

· Undertake occasional inspections of sites.

16.2 Health & Safety Advisor will:

· Undertake occasional inspections of sites
· Carry out a site Health and Safety inspection as requested and determined by the site, length of contract and at the request of site management or a director.
· A report of their findings will be written and discussed with the Site Manager and a copy issued to all project management and divisional directors. The report will also be copied to the Contracts Manager
· Review the accident book during site visits to see if any trends are evident

16.3 Project Manager will:

· Undertake inspections of sites
· Review the inspection reports of the Site Manager and Spacescape Health, Safety & Environmental Advisor at site meetings
· Review the Construction Phase Plan when he visits site

16.4 Site Manager will:

· Undertake a weekly Health and Safety inspection of the site. The results will be recorded on Form HSE-H&S-F08.01 Site Inspection Form, in Appendix 11 Site inspections.  Carry out weekly checks on hoists, other lifting plant/gear, and scaffolds, as is necessary

16.5 All persons on site will:

· Carry out informal monitoring



16.6 Audits

· Audits will be undertaken by members of the Spacescape Health and Safety advisor every 3 months the site is in operation. 

16.7 Enforcement Officer Inspections

· The results of any inspections will be recorded on site using a standard format (HSE-H&S-F08.01) and will be communicated to the Client.

17 Revision of the Plan

The Plan will be checked during the contract period and any necessary revisions will be made, particularly with regard to the following:

· Site Management Personnel
· External contacts
· Access areas around the site
· Additional risk assessments and method statements
· Emergency and Fire Plans

An entry will be made on the sheet at the front of the Plan should any revision be made.  The person making the revision will give a general description of the topic of the revision, the date it was made, and will print and sign their name.

18 Health and Safety File

Spacescape will liaise with all contractors, designers and suppliers during the course of the works to ensure that information for the Health and Safety file is passed onto the Principal Designer. 

The file must contain information about the current project that is likely to be needed to ensure health and safety during any subsequent work such as maintenance, cleaning, refurbishment, or demolition, such as:

a)	A brief description of the work carried out; 
b)	Any hazards that have not been eliminated through the design and construction processes, and how they have been addressed (e.g. surveys or other information concerning asbestos or contaminated land);
c)	Key structural principles (e.g. bracing, sources of substantial stored energy – including pre- or post-tensioned members) and safe working loads for floors and roofs;
d)	Hazardous materials used (e.g. lead paints and special coatings);
e)	Information regarding the removal or dismantling of installed plant and equipment i.e. any special arrangements for lifting such equipment);
f)	Health and safety information about equipment provided for cleaning or maintaining the structure;
g)	The nature, location and markings of significant services, including underground cables; gas supply equipment; fire-fighting services;
h)	Information and as-built drawings of the building, its plant, and equipment i.e. the means of safe access to and from service voids and fire doors.

The file should not include things that will be of no help when planning future construction work such as:

•	Pre-construction information;
•	The construction phase plan;
•	Contractual documents;
•	Safety method statements etc.

Information must be in a convenient form, clear, concise, and easily understandable.
	Issue Date: September 18
	Construction Phase Plan
	Page 11 of 20

	Issue No:4
	HSE-H&S-F01.01
	



image3.jpeg




image4.png




image5.png
File

Undo

18

Page 1 of 1

Home Insert

Draw Design Layout References

S A A A A

Mailngs  Review  View

A~ 2-

- N
py Aew [Calir @odyy 11
[ Copy .
Paste B I U~ x X
¥ < Format Painter
Clipboard El Font
Owords [ English (United Kingdom) _ Text Predictions: On X Accessibilty: Investigate
o O o e uf o i

Help

Acrobat

Picture Format

Normal

Nospsang  Heading 1 Headre2  Title -

Styles 5
B 19 0Ll B3e 34t IS gy 0o

| 2 comments | | Editing ~

" B & £ @\

GeRPIACe  CrgteandShare Request | Dictate  Editor  Reuse

I select- | AdobePDF  Signatures oy

Editing ‘Adobe Acrobat Voice Editor  Reuse Files

I Focus B - —+——+ 10

Q ArlerySt-GoogleMaps X | +

< C @ googlecom/maps/@53.4782223,-2.2513298,32,75y.36.2h.79.23t/data=13m6!1e113ma! 1sBYwI3VaTru-niUuc9rP3Ug!2e0!7i163841818192

Viewbooking - K21... @ MeridanlUnet Ho.

& Artillery St

@ MGY - Stlohns - O.

Image capture: Now 2020

©2023 Google





image1.png
@ SPACESCAPE




image2.jpeg




image6.jpg
§§ SPACESCAPE




