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Safe Method of Work 


	

	Date of commencement of works
	TBC

	

	1. Scope of works

	A- Demolition and removal of existing Grd Fllor RC Slab and concrete encased steel beams -As Milk Drg No 1920 /SKOO3


	2. Sequence of work

	

From the information provided the existing slab construction is assumed to a 200mm reinforced concrete slab spanning between concrete encased steel downstand beams approximately 590w x 280mm deep, which are believed to be withn the slab depth.

As the works are within a listed building, the removal of the slab and beams needs to consider the historic nature of the building and the sensitivity required in completing the works. A Non – percussive method wherever possible will be used. Any percussive breaking will be limited to hand held breakers for any final trimming that may be required.

It is understood that the Corbels to the rear of the existing Arches that face onto St Anne’s Square are part of the listed structure, together with what are assumed to be existing cast iron columns and the historic fabric that will be revealed as part to the soft stripping out works.

It will be necessary to record the condition of the above before any works commence and ensure that suitable protection is provided to these structures, to ensurte no damage is caused throughout the duration of the works. Careful consideration to the design of the temporary protection will be needed and it will need to be designed in such a way that it does not damage the structures or fiinshes that are being protected.

Once protection/removals as above have been completed, the works to remove the RC slab can commence.

A full scaffold crash deck / access scaffold will be erected in the basement and left at approx 1m below the slab soffit level to allow for the crushing jaws to operate on the Brokk. The crash deck will prevent rubble for the demolition works from entering the basement area. The scaffold will be double baorded with a layer of 1000g polyhtne sheeting to limit water ingress into the basement.The scaffold will be designed to allow it to be used to provide support for possible lifting equipment at a later date, for the downstand beam removals.

Once the scaffold has been fully erected and signed off as safe to use, works in removing the slab can commence.

From the information provided it is understood that the existing downstand beams are at 1300mm centres, with the RC slab spanning between. The floor will therefore be removed in bays and the method repeated for each bay removal.

A hole of 1m x 1m will be formed in the floor bay by diamond drilling and lifting out sections of floor to provide an access hole for the Crushing head on the Brokk to operate.

Once the initial access opening has been formed a saw cut will be made to the edge of the existing downstand beams either side of each floor bay, this will be carried out progressively. As the saw cut is formed, the RC slab will then be removed progressivel by use of  concrete crushing with a Brokk, commencing from the previously formed access hole.

As the works proceed to each bay, rubble will be removed from the crash deck and stockpiled or bagged, ready for removal into wait & lolad skips.

The works to each bay will continue in the method set out above until a full bay has been removed. Works to the adjacent bay will then continue.

Once all of the floor bays have been removed and cleared, works in removing the existing concrete encased downstamd beams will commence.

During these works, temporary support/propping will be provided to the downstand beams to allow for the progressive removal. The temporary works will be subject to a minor design scheme, to be developed prior to commencement.

Once the beams have been propped, a temporary lifing arrangement will be installed onto the scaffold above each beam location. The lifting arrangement will be further developed to incude any necessary running beams and hoists prior to commencement. The section of beam to be removed will have lifting chains wrapped around prior to commencement of any cutting and the remaining sections of retained beam will have the temporary propping in place.

Works in reducing the beams into sections that can then be lifted out will be carried out by the use of diamond wire sawing through the concrete encasement and existing steel beams. Once a section of beam has been cut and released, this will be it will be lifted out of the working area and left in a designated area at ground floor ready for removal to wait and load skips.





	

	3. Hazard Identification/Risk Assessment

	Please see site specific risk assessment, accompanying this MS


	4.    Preventative and Protective Measures

	ONLY EXPERIENCED OPERATIVES WILL BE USED FOR THIS OPERATION 
THE CORRECT PPE WILL BE WORN AT ALL TIMES THROUGHOUT THIS OPERATION AS     PER SECTION 14 BELOW.
All control measures as required by risk assessments must be complied with


	5.    Training, Information and Instruction

	All employees, sub-contractors and visitors will undergo a health & safety induction before they are permitted to enter site.  
Only persons with current CSCS or other competent cards will be permitted on site.
Staff will have access to risk assessments & method statements.
Relevant risk assessments & method statements will be explained to parties before they undertake any work and the documents are to be read and a declaration to detail that they have understood the contents will be signed.  Failure to do the above will mean refusal of entry to the site.   
A copy of the company’s Health & Safety policy will be available on site at all times.  
Any matters relating to H&S will be effectively communicated to all staff.  
Toolbox Talks / Daily Briefs will take place before the start of every shift; staff will sign to acknowledge receipt of the brief.  
All staff will be made aware of their responsibility of H&S towards themselves and others. 
Accidents/ Near Misses will be recorded in a Site Accident Book.  
Remedial action for any Near Misses or Accidents will be implemented once an investigation has taken place, unless action can be taken immediately in which case it will.   
A “Permit to Work” and APT (Authorised to Proceed) system will be in place for all high-risk activities, where required.

	6.      Supervision and Resources

	Jaf Contracts Manager 
	

	Jaf Site Foreman
	

	7.     Materials

	        
        


	8.    Plant and Equipment

	Diamond Wire Saw
Diamond Drilling rig
3 Phase powered Brokk, with Crushing head attachment
Electric hoist/chain block & tackle & liftjng gantry

	9.    Access and Egress

	Access and egress to the site will be carried out in accordance with site arrangements. 
Access to the work area will be agreed with site management. 

	10.    Waste Control

	All waste must be disposed of via licensed waste removal contractors. Copies of waste transfer notes are to be retained in the site file.

	11.    Third Party Protection

	Jaf employees are to monitor their work area and supervision of other subcontractors and site personnel to be carried out by site management and covered within site inductions.
Due regard is to be given for the public, directly outside the building. Excessive noise, swearing and the playing of loud music is prohibited.

	12.    Emergency Arrangements

	All personnel to be aware of site emergency plan.
Our N. Tiselita will be responsible for any emergency situations involving Jaf contracts personal. 
Information for the emergency arrangements will be provided by site induction. 
First aid facilities are to be provided on site, along with at least one qualified first aider during working time.
There is potential for asbestos to be found on this site, which has previously been unidentified. If you suspect that you have found asbestos, follow the Jaf Procedure on Finding Asbestos on Site, a copy of which is attached to this method statement.

	13.    Communication

	Toolbox Talks will take place at regular intervals.
All staff will be aware of Health & Safety responsibilities both to themselves and to others.

	14.    PPE

	Minimum 3-point PPE to be worn at all times        
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   PPE required to be worn at all times on these works will be high visibility jacket, steel toe capped boots, eye protection, safety helmet, gloves.
Ear defenders and FFP 3 masks to be worn for any task involving the creation of noise and dust.

	15.    Power

	          Will be provided by the main contractor.

	16.    Lighting

	General / emergency lighting will be provided along with specific task lighting as required.

	17.    Working Platform

	To be erected by competent personnel at all times.

	18.    Excavations

	Any excavations carried out will be barriered off to prevent fall risk to persons and at the end of each shift the holes will be made safe, covered over with plywood sheets & timbers.



	19.    Fire

	The main contractor will implement a fire plan within the project H&S Plan No smoking on site. 

	20.    Information and Inspection

	Jaf Supervisor will liaise with sub-contractors and relay any information to staff.

	21.    Monitoring

	Constant monitoring by all Jaf personnel to take place.
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