OFFICIAL

NetworkRail Appointment of Contractor’s Engineering Manager (CEM)

Form Ref NR/L2/RSE/02009/F0039 Issue Date 06/03/2021 Issue 3.0

Page 1 of 2

Details of Appointment

Project/Programme/Portfolio No: 50016225 Project/Programme/Portfolio Title: Eastlands Stadium
Phase(s)/Stage(s): Whole scheme Contractor: Electricity North west
Review

The Designated Project Engineer (DPE) shall review the proposed CEM candidate against the criteria listed below. The
DPE may also use an appropriate tool to assess the complexity and scope of the Project / Programme in order to determine
the requirement for further competences.

Note: See NR/L2/RSE/02009 clause 10 and NR/L2/RSE/02009/01 for more detail.

Criteria Supporting notes

Able to demonstrate they meet the performance YES / NO* This can include the candidate providing a copy of their
and knowledge requirements of CEMO1 as Oracle competence profile or Parent Companies
detailed in B.5 of NR/L2/RSE/02009/01 Competence Management systems equivalent. The DPE

should check relevant details as required. Consideration

appropriate to the project specific requirements. should be given to the project specific requirements and

complexity.
*Any requirements and arrangements for YES/ If the candidate can demonstrate fully that tlhey meet the,
mentorship. NOT REQUIRED Ez;f%rénr?gtzz .reqwrements of CEMO1 then ‘not required
Holds Professional Engineer Registration status YES / NO Other auditable qualifications and/or experience
with the Engineering Council (UK) or equivalent. appropriate to the work being undertaken may be

acceptable, subject to agreement with the DPE.
EngTech /IEng/

CEng / Other
Relevant experience and performance on similar projects: The DPE should discuss which types of projects the
candidate has relevant experience of and note as
necessary.
A clear, documented understanding of the scope YES /NO Examples of this could include a Project Management
and complexity of work to which the CEM Plan, Requirements Management documents or a
appointment applies. project Engineering and Construction Management plan.
Understanding by the CEM of the design and/or YES /NGO This is so the duties, responsibilities and workload of the
construction integration methodology being CEM role are fully defined.
implemented for the project as specified in
NR/L2/RSE/02009 Clause 7.
Adequate availability of resources and time to YES / NO The DPE should discuss the number and status of other
undertake their duties. projects the CEM is appointed to.
Understanding and ability to judge when urgent YES / NO The DPE should discuss the candidates understanding
or immediate action is necessary for safety of relevant escalation methods for safety related issues.
reasons.

Additional Comments

Electricity North West (ENWL) is an electricity distribution network operator (DNO). We have legal obligations under
the Electricity Safety, Quality and Continuity Regulations 2002, to maintain and operate the electrical distribution
and Transmission network. All staff appointed to their roles have been selected due to their experience,
qualifications, and knowledge. Each member of staff is supported in their role by additional senior staff and a control
and governance framework. All the work carried out on site is to current regulations, checked by our internal Clerk
of works and confirmed by our senior designers.

Lead Designer:
Stephen Forshaw 07795 223 678
Stephen.forshaw@enwl.co.uk
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Record of Appointment

| accept the nominee as being
suitable for the role. | have
briefed the nominee on the

| agree that | am competent to
undertake the required role.

| understand the role and

| acknowledge and endorse the
appointment.

Declaration | requirements of the role. | will responsibilities described to me.
review the appointment for
suitability should there be any
significant change in scope.
Signature A [l sl Stephien Forshaw . Wendema
Name Abby Oliyide Stephen Forshaw Michael Wendemu
Post/Role | Designated Project Engineer I\CAC;?;ES:”‘S Engineering Network Rail Project Manager
Date 08/07/2024 04/06/24

Review of Appointment

Review (1) | Designated Project Engineer Contractor’s Engineering Manager
Signature: Signature:
Date: Date:

Review (2) | Designated Project Engineer Contractor’'s Engineering Manager
Signature: Signature:
Date: Date:

Review (3) | Designated Project Engineer Contractor’'s Engineering Manager

Signature:

Date:

Signature:

Date:




