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Stage 4 Design

Determination

S106

Discharge Pre-comm Planning Conditions

Design Development

Planning

Procurement

Site Works  

Construction

Stage 3 Design

Third Party Matters

Costs

NRail BAPA/ EA –  for demolition

Party Wall  - demolition
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Piling / Subs
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Main Construction

PC 

– July 

2028 

Demolition

Judicial Review

Route Map – To Ready for Occupation

Submit Revised 
Pack for Planning

S106 Consent
- Execute 11/10

BSA – Gateway 2a
 - Demo

4+12w 4+12w BSA – Gateway 2b
 - Construction

Surveys / SIs

Asbestos /  strip out / make safe

Site Set Up / Soft Strip/  Demo prep

Soft strip / temp works / Façade retention / scaffolding / internal demo & roof

Demolition

Piling  / Substructure

2+ 8w
BSA – Gateway 3

(Completion Certificate)

Fixed Price

Fixed Price

Fixed Price

Execute Contract
- 6/12

Instruct Early Works

PCSA - HG

10/05/2024

Costs

Client 

Approval

Ready for Occupation

Contract  - Ready for Execution

UKPN
 – Place 
Order

Utilities

PWA 

Substructure

PWA 

Superstructure

BAPA 

Substructure

BAPA 

Superstructure

RTG

Building 

Complete

 – May 2028 

Registration for Occupation Term Starts

4w

3+

Interior Design
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