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1. Introduction

1.1	This event management plan has been prepared as part of the process of producing a safe and successful event. Also, to demonstrate the licensee’s commitment to meeting the four objectives of the Licensing Act 2003 and in acknowledgement of their overarching obligations to ensuring the health, safety, and welfare of all those that attend and work at the event. It collates much of the salient operational information for the event and is freely distributed to all senior management personnel for their review and acknowledgement.

1.2	The planning process for the event has considered:
· The guidance of thepurpleguide.co.uk
· The Arena Group’s planning and technical documentation 
· The significant findings of a robust risk assessment approach
· Industry wide good practice
· Previous experience of event operations by The Arena Group 
· The collective experience of The Arena Group and chosen contractors 
· Specific incidents which have previously occurred on the event site
· The build and dismantle follows relevant CDM regulations - details for this can be found in the contractors RAMS / CPP
· Relevant government and industry guidance around COVID-19 

	2. Event Management

2.1	Event Summary:

	Promoter
	The Arena Group

	Show Days
	7th November 2024 – 1st January 2025

	Nature of Event 
	Ice Rink 

	Entertainment 
	Ice Rink 

	Audience Profile 
	18-35 / Families / Tourists / Local residents 



2.2	The total capacity of the ice rink and ice path will be 248 persons at any one time. In addition, the skate change area and viewing platform will offer a maximum of an additional 248 persons whilst a skating session is in progress. Entrance to the site will be by one point allowing staff and security to control numbers on site. 

2.3	The Skate Manchester Ice Rink shall be open at the following times. Access to the viewing area is free of charge though access to the Ice Rink is by valid ticket only:

	
	Ice Rink

	Rink: MON – SUN
	OPEN
	FIRST SKATE
	LAST SKATE
	CLOSE

	7TH October – Press Night
	TBC
	TBC
	TBC
	TBC

	8th October 2023 – Public
	TBC
	TBC
	TBC
	TBC

	25th December 2023 – Christmas Day
	CLOSED
	CLOSED
	CLOSED
	CLOSED

	2nd January 2024 – Closed after last skate
	TBC
	TBC
	TBC
	TBC




2.4	Box office hours:

	
	Box Office

	Rink: MON – SUN
	OPEN
	CLOSE

	7th November 2023 – Press Night
	TBC
	TBC

	8TH October 2023 – Public
	TBC
	TBC

	24th December 2023 – Christmas Eve
	TBC
	TBC

	25th December 2023 – Christmas Day
	CLOSED
	CLOSED

	1st January 2024 – Closed after last skate
	TBC
	TBC



2.5	The Arena Group are the producer of the event and will be managing the event production. The Arena Group will exercise operational control of the event in case of emergency. 

2.6	Key Contacts:

	NAME
	ROLE
	COMPANY
	CONTACT

	 ICE RINK TEAM

	TBC
	Rink Manager
	OTW
	TBC

	TBC
	Duty Manager
	OTW
	TBC

	ARENA MANAGEMENT TEAM

	Kelly Baker
	Director of Managed Ice
	Arena Group
	 07766693051

	Abbie McNaboe
	Sales & Events Manager
	Arena Group
	07771985448

	TBC
	
	
	

	TBC
	
	
	

	TBC
	Project Manager – Structures 
	Arena Group
	07967 372634

	Nick Wright 
	Project Manager – Events
	Arena Group
	07774174739

	SKATE MANCHESTER TEAM

	TBC
	Commercial Lead: Parks, Leisure and Events
	Manchester City Council
	TBC

	TBC
	Event Manager, Parks, Leisure and Events
	Manchester City Council
	TBC

	TBC
	Event Manager, Manchester Specialist Markets
	Manchester City Council
	TBC

	TBC
	Operations Supervisor 
	Showsec
	TBC

	TBC
	Venue Sales Manager
	Football Museum
	TBC

	TBC
	Manchester City Council Market Team Supervisor
	Manchester City Council
	TBC

	TBC
	Manchester City Council Market Team Supervisor
	Manchester City Council
	TBC

	TBC
	Security Contact
	Showsec Security 
	TBC

	EMERGENCY SERVICES

	Emergency 
	Emergency Services 
	NHS
	999

	Manchester Royal Infirmary
	Nearest Hospital A&E Department
Oxford Road, Manchester, M13 9WL
	NHS
	0161 2761234

	ARENA BUILD/ DISMANTLE/ TECHNICAL SUPPORT

	TBC
	Construction Manager
	Arena Group
	TBC

	TBC
	Technical Production (AV)
	Luminaire
	TBC

	TBC
	Technical Production (AV)
	Luminaire
	TBC

	TBC
	Generators
	EMS
	TBC

	TBC
	Generators
	EMS
	TBC

	TBC
	Chillers
	Aqua Cool
	TBC

	TBC
	Hard Power Management NFM
(Mon – Fri 0800-1700)
	ASM 
	TBC

	TBC
	Electrical Contractor 
	ASM 
	TBC




3. Statement of Understanding

The Arena Group accepts their responsibilities under The Health and Safety at Work Act 1974, The Management of Health and Safety at Work Regulations 1999 (as amended) and all similar and related legislation.
	
We acknowledge our responsibility to ensure in so far as is reasonably practicable that the event site is free from undue risks to the health, safety and welfare of attendees and working personnel alike.
	
Together we are committed to achieving a suitable level of attendee safety and recognise that shall be a cumulative result of the following key factors:
	
· The physical safety of the event space
· The management arrangements implemented

We understand and acknowledge that a team approach is required and will cooperate fully with all relevant agencies to achieve our public safety aims. 
	
Robust risk assessment and adherence to accepted good practice shall form the basis of our safety management planning.




 4. Planning and Management

Pre-production Phase

4.1	The Arena Group has conducted detailed pre-production planning and liaison through site visits and production meetings, with both our technical staff and Arena Group’s nominated contractors. 
	
4.2	Competent contractors have been engaged by The Arena Group to assist in the presentation of the show. Their health, safety and insurance documentation has been collated and is held on file by The Arena Group Head Office and distributed with MCC personnel where required. 
	
	Contractors are selected following an extensive interview and quotation process. Potential suppliers and contractors are assessed not only on price but also on their reputation, examples of previous work (e.g., is it similar in size, scale and complexity) as well as the competency and qualifications of their nominated staff. Arena group seek assurances that any subcontractors working on behalf of suppliers will be of an equal level of skills, training and professionalism. 

Build and Break Phases

  4.3	The load in for the event will start on XXXXX with Arena delivering the fencing for the site and with infrastructure build and technical equipment load taking place during the whole period until the event opening. The load out will begin after the event finishes on XXXXX. It is intended that all equipment will be offsite by XXXXX. 
	
4.4	The final elements of the build phase for the event will include the following:

· Briefings and trainings for all working personnel
· Tests of communication systems
· A full survey of the event site prior to public admittance, with any remedial works being carried out prior to doors opening
· The Site Manager will check with all relevant onsite managers, contractors and staff that they are happy to go live prior to the final authorisation to open doors 
· Structural and electrical sign off from relevant contractors

4.5		All departments will schedule their activities to ensure that a state of readiness is achieved 30 minutes prior to opening, each day including conducting safety checks and housekeeping. All daily safety checks and inspections which are carried out are kept on file on site in the Rink Manager’s office. 


Management of the Event Phase

4.6	Responsibility for the Manchester Ice Rink in live event mode will reside with the Rink Manager or their nominated deputy. 

4.7	TBC (as the Rink Manager or her nominated deputy) will be placed at Bronze level during any major incident. She will be the principal operational decision maker for the event during normal periods. With approval of rink closures from Director of Managed Ice. 

4.8 	The Arena Group’s Project Manager/ Sales & Events Manager – TBC, will be placed at Silver level during any major incident. They will provide tactical oversight of all matters pertaining to live events produced by The Arena Group both during normal operational periods and during any emergency. They will work with TBC on any incidents that occur.

4.9 	The Arena Group’s Managing Director - Events, Kelly Baker will be available to sit at gold level during a major incident. She will be able to offer Strategic oversight of all matters pertaining to the event during both operational and emergency situations. 

4.10	Any communications or requests originating from external partners or authorities (such as blue light agencies, officers) will be coordinated through the Manchester City Council Management Team. This will then be directed through The Arena Group’s TBC or the onsite management team if required.

4.11	The Arena Group will exercise operational control over the event production and technical team including any onsite contractors and event partners during normal operational periods. 


Multi-Agency Liaison and Coordination

4.12	The Arena Group is committed to working in cooperation with all relevant responsible authorities throughout the planning process and during the event. All the documentation for the event will be made available to responsible authorities upon request.


5. Event Management Team: Roles and Responsibilities

5.1	The following personnel comprise the core of the event management team and represent the event’s Emergency Liaison Team should it be required to initiate the emergency plan. 

	TBC – TBC - Gold Role
· TBC – Provide a high-level strategic overview of event direction. 
· Principal strategic decision makers regarding planning for the event during both normal operational periods and during any major emergency.

TBC / TBC - The Arena Group ELT - Silver Role 
· Acting as TBC / TBC / TBC – The Arena Group respectively, for the duration of the build, operation, and dismantle of the event. 
· Principal tactical decision makers regarding planning for the event. Coordinate preferred supplier and in-house resources for the safe and successful presentation of the event according to this management plan.
· To be the principal point of liaison, supported by TBC, for the representatives of the MCC Management team as well as any blue light agencies or external authorities. 
· To strategically co-ordinate the activities of the event management team in the event of an incident or emergency 
· To liaise with key event staff, emergency services and local authority representatives on operational matters.

TBC - Rink Manager - ELT Bronze Role
· Responsible for the coordination of all security, first aid & staffing resources onsite. Ensuring that a cohesive approach to crowd and rink management is in place. Responsible for safety and security for rink attendees and staff in the event of an emergency or similar situation
· Ensuring compliance with MCC Markets management and operations procedures. 
· Fulfilling the function of Bronze Evacuation Officer in the event of activation of the Emergency & MCC Markets Major Incident Plan
· Responsible for monitoring compliance with the fire safety strategy and for the effectiveness of fire prevention measures for The Arena Group.
· Responsible for ensuring that all provided first aid safety equipment is in operational order and daily safety checks are completed. 
· First point of contact for MCC management to resolve any onsite issues. 
· Responsible for resolving and managing any customer complaints or service issues. 
· To provide MCC Markets management with 24/7 contact numbers in case of any urgent incidents when the site is unstaffed. 

Construction and De-rig Onsite Manager
· Responsible for ensuring all structures on site are constructed within identified safe parameters and that all necessary control measures identified in the RAMS are being implemented
· To manage all on site crew including plant operators
· To act as the main point of contact for H+S issues on site during the build and break phase.

First Aid Co-Ordinator Bronze Role
· Responsible for maintaining a schedule of First Aid provision according to the medical risk assessment for the event completed by Arena Group as directed by the site manager. 
· To manage and coordinate the deployment of medical resources across the Manchester Ice rink event site
· Direct appropriate resources to incidents as directed by the silver commander. 
· To enact emergency & major incident plans as required
· To ensure all BOH and maintenance areas are kept clear and good housekeeping practices are followed. 
· Act as duty manager and perform duty management roles when site manager is off site. 

	TBC – Luminaire 
· Responsible for ensuring that the power requirements of the technical and event infrastructure are met
· To provide relevant onsite emergency contact for equipment during any out-of-hours situation.

Energy Management Solutions
· Responsible for ensuring the plant, generators and chillers are delivered, removed, and maintained for the duration of the event. 
· To provide relevant onsite emergency contact for equipment during any out-of-hours situation. 

Staffing - Ice Rink

5.3 	The ice rink will be staffed by skate hire attendants and skate marshals. There will be 1 marshal per 70 skaters up to a maximum of 4 Marshalls. 

5.4	The skate marshal’s duty is to ensure rules of the rink are followed, to be the first point of assistance in the event of any incident on the rink and to usher the public off the rink at the end of their session / during any emergency situations. 

The skate hire attendants will be responsible for handing out skates, collecting the public’s shoes, and returning them through a managed system ensuring no shoes are misplaced.

Qualified staff will also perform first aid, if required, during incidents and complete logs of any incidents taking place on site. For further information on this please refer to Section 12 - Medical and First Aid.

All staff will be responsible for housekeeping and cleaning across the site, as well as briefed and utilised for any site wide emergency situations if appropriate.

5.5 	Any redundant marshals will aid the skate hire team where required. 


Staff Duties & Daily Checks

5.6 		All staff will receive staff training and a site safety induction from the Management team, including online modules and an onsite induction.

5.7 	The training will cover all aspects of work at the rink, potential hazards, details about staff welfare and any other relevant information. Training will also be given to staff to enable them to complete their functions during a partial or site wide evacuation or incident. Additional training will be completed with Shift Team leaders to ensure they are able to direct staff during an incident.


Ticket Sales

5.8	There will be one staff member based in the ticket office selling tickets and providing information to the public. This number will be increased at busier times, if necessary. Staff selling tickets will have been trained to use the ticketing system. The ticket office will be cashless.

	Staff will have a radio to ensure they have communication with the rest of the site and security. A QR code will also be clearly visible, and customers will be encouraged to use this to book tickets to help with queues.


Ticket Validation & Skate Exchange

5.9 	Customer tickets will be validated either at the skate exchange counters, or the entrance depending how busy sessions are.

5.10 	Staff will provide skates and in exchange take the customers shoes

5.11	Cloakroom is available for bags and belongings at a cost of £2 per use.

Ice Marshals

5.12 	There will be 1-4 marshals on the ice as required - one per 70 skaters.

5.13 	The role of the Ice Marshal is to ensure safety on the ice, monitor behaviour of skaters and to help the public skate safely.

Supervisors / Duty Manager

5.14 	The supervisors will manage the Rink Staff, Skate Exchange Staff, Box Office Staff, general operation of the rink and all technical issues relating to the rink. They will also stand in for any role in the short term if necessary and where appropriate. They will also have oversight of the general event site and manage any requests or incidents. The Supervisors will also act as Duty Manager as required when the Rink Manager is not onsite.

Security Staff

5.16 	There will be a security presence on site from TBC to TBC with at least one member of SIA registered security staff allocated to the ice rink, working alongside the MCC Markets security when on site. There will also be overnight security at the site.

5.17 	Security will be vigilant to deter undesirable people from entering at the stairs, including looking out for suspicious behavior as people approach the entrance.

5.18	Security Officers will be expected to assist Rink Staff in enforcing rink rules and managing people flow during busy periods. They will also be briefed on evacuation, lost children, and vulnerable people policies. All Security Staff will be equipped with a radio. 

6. Event Control

6.1     	In case of an incident, the Ice Rink Staffroom / Manager’s Office will be utilised as both Event Control and ELT as required.

6.2     	It is always unlikely that the entirety of the ELT team will be present on site, but they will be contactable by mobile phone.

6.3     	Event control operations will be undertaken by the most senior member of the rink staff present during operational periods. Overnight and out of hours when no rink staff are present this responsibility will be devolved to a member of security staff onsite.

6.4     	In the event of an emergency and should it be required Event control will be superseded to the most senior Police Officer attending the incident in line with UK guidelines. This decision will be logged and witnessed.


7. Communications

7.1	Key communication will be through radios. Key members of the rink team will have mobile phones as a backup. Tanoy announcements are also available where appropriate. 


Event Radio System

7.2	Key members of the Event Team shall be issued with a radio, contact list, instructions for radio use and providing situation reports.

7.3	Tests will be conducted to ensure that intelligibility is maintained throughout all parts of the licensed site.

7.4	Dedicated code words, for specific sensitive situations, will be used in radio communication / at any time when public are present:
· Mr ASH = Fire
· Mr STORY = Public Disorder / Incident
· Disney = Lost Child	
 
	Although the site is cashless, any situation involving cash is not to be mentioned over the radio.

	All conversations will be kept short to keep airways clear.

7.5 	The most senior member of Rink Staff / Arena Staff on duty will be given the direct line for communication with the MCC Markets team. 

Mobile Phones						

7.6	Key members of the Event Management Team shall all carry mobile phones as a supplement and backup to the above system. There will also be a dedicated site phone to be carried by the Rink / Duty Manager. In the case of an emergency or major incident, mobile phones will not be used to circumvent event control but as backup to the radio network and for confidential conversations. 

7.7	Contact lists shall be maintained in all relevant production offices and control points

Telephone Lines

7.8	There will be no fixed telephone lines.



Emergency Announcements 

7.9	The Arena Group has an emergency PA system that will be in use in the Ice Rink area.  Any emergency announcements required will be coordinated to avoid aural confusion. Announcements will be made via this system ensuring intelligibility throughout the event space. 

7.10	As all teams are in contact via multi-channel radios and preparatory messages will be sent via respective controls to team leaders, who will brief their staff/teams verbally. 

7.11	Should it become necessary to make a public announcement this will be made in plain English and is outlined in Chapter 8 Incidents, Emergencies & Major Incidents

7.12 	During any major incident all press and media communications will be relayed through the MCC Management Team and no direct communications from the event about the incident will be permitted. 

8. Incidents, Emergencies & Major Incidents

Incident Procedure

8.1	In respect of any incident the priority of any personnel at the scene will be to advise the onsite Duty Manager (this refers to either the Site Manager or nominated Duty Manager should the Site Manager not be available) by the quickest available means (which will normally be radio). If the incident is serious enough in nature (e.g., fire / medical / security incident requiring outside assistance) then MCC Markets team will be informed by the Duty Manager. 

8.2	A detailed event incident log shall be completed throughout the duration of the incident by the Arena Group onsite Duty manager.

8.3 	Definitions - The definitions provided by the Event Safety Guide and HSE are outlined below: 

MINOR INCIDENTS & EMERGENCIES, whilst they can be significant and serious are defined as incidents that do not require the intervention of the emergency services, NHS or Local Authority above their normal operating capacity. Likely examples of reasonably expected minor incidents at the Manchester ice rink include but aren’t limited to: -
· Lost children
· Severe / adverse weather
· Minor medical incidents which can be dealt with by on-site medical teams / visiting ambulance.
· Minor onsite disruption through power outage
· Non-serious anti-social behaviour / violence

A SERIOUS EMERGENCY is defined as one that completely disrupts one or more operations of the event and may affect mission-critical functions or life safety. Outside emergency services, as well as major efforts from event suppliers (such as security), will be required. Major policy considerations and decisions as detailed in this plan and associated event management plans will usually be required. Examples of a serious emergency include, but are not limited to: -
· Significant fire
· Major disturbance
· Structural collapse
· Major Injury to a member of the public or staff

A MAJOR INCIDENT is defined by the HSE as a significant event, which demands a response beyond the routine, resulting from uncontrolled developments during the operation of any establishment or transient work activity. The event may either cause, or have the potential to cause, either:
· Multiple serious injuries, cases of ill health (either immediate or delayed), or loss of life, or-

· Serious disruption or extensive damage to property, inside or outside Cathedral Garden, taken in isolation, may not warrant classification as major incidents, may do so when considered together.

If an incident occurs on site, the following decision matrix will be used by Senior management to assess the situation and make decision (see next page).
8.4	The number of variables associated with any incident is such that whilst it is important to have an established framework it is nevertheless crucial to retain a degree of flexibility. As such the event management team shall dynamically assess any incident or potential incident with regards to the most proficient means of tackling it.



XXXX INSERT INCIDENT MATRIX HERE XXXX


If a serious incident has occurred or is imminent, the Duty Manager (with advice from MCC Markets Team) may determine that all staff should be brought to a heightened state of readiness. The Duty Manager shall ensure that the following message is broadcast across all rink radio channels and systems in use at the rink:
ATTENTION ALL RADIO USERS - STANDBY FOR EMERGENCY ACTION.  ALL STAFF TO OBSERVE RADIO SILENCE AND AWAIT FURTHER INSTRUCTION (Repeat).

Evacuation Considerations and Procedure
8.5    	The decision as to whether an incident warrants full or partial evacuation of the event site shall be made by the Rink Manager / Duty manager in consultation with the other members of the ELT and Arena Group offsite Senior Management team if time is available.
8.6      	It is recognised that during show mode the most effective means of evacuating the venue will be via the agreed show stop procedure and then exercising the following evacuation procedure to be completed by the onsite staff:
1. SHOULD IT BE NECESSARY TO EVACUATE THE ICE RINK, ANOTHER PARTIAL AREA OF THE SITE OF THE SITE OR A WHOLE SITE EVACUATION THE FOLLOWING ANNOUNCEMENT IN ENGLISH WILL BE MADE THREE TIMES:

“LADIES AND GENTLEMEN, DUE TO AN UNFORSEEN INCIDENT IT HAS BECOME NECESSARY TO EVACUATE THIS AREA, PLEASE LEAVE THE AREA BY THE NEAREST AVAILABLE EXIT AND FOLLOW THE DIRECTION OF OUR STAFF”

2.	WHEN THE ANNOUNCEMENT HAS BEEN MADE, STAFF TO OPEN ALL EXIT DOORS AND SAY IN A LOUD, FIRM VOICE IN ENGLISH:
“THIS WAY OUT PLEASE”

3.	STAFF TO ENSURE THAT THEIR AREA IS CLEAR AND THAT ALL ELECTRICAL APPLIANCES ARE SWITCHED OFF WHERE POSSIBLE 

4.	DUTY MANAGER OR SUPERVISORS TO MANAGE EVACUATION OF RINK IF REQUIRED AND SITE MANAGER IS NOT AVAILABLE

5. 	STAFF AND CUSTOMERS TO LEAVE THE ICE RINK OR SITE BY THE NEAREST AVAILABLE EXIT

6. 	DO NOT RE-ENTER THE AREA UNLESS TOLD TO DO SO

7. 	REPORT TO YOUR ASSEMBLY POINT 

	Locations of Assembly Points (Muster Points) - Please see Fire & Emergency Action Plan for details

	Muster Point 1: Grass area between The Football Museum and Chetham's School of Music TBC
Muster Point 2: Corner of Corn Exchange where Fennel Street and Cathedral Street meet TBC





8.7	There are a variety of scenarios that could occur necessitating an evacuation of stoppage of a skating session to be enacted. These include crowd disorder, structural collapse, significant adverse weather, or any event that would require a venue evacuation such as a large fire. It is also important to note the rink may be required to be evacuated due to an incident or security alert within the area itself. Requests for this will be passed via Radio / Mobile to the Rink / Duty Manager. Operations will be superseded by the MCC Markets major incident plan. 

The following individuals / Authorities have clearance to implement a show stop:

Kelly Baker – Arena Group – Director 
Nick Wright – Arena Group – Project Manager
Abbie McNaboe – Arena Group – Sales & Events Manager
Rink Manager (Or Duty Manager) – Only with approval from Director 

The Showsec security team will also monitor crowd levels and advise the duty manager should they see any overcrowding issues.

8.8   	Responsibility for Evacuation

MCC Markets - If it is deemed necessary to evacuate the area because of an incident within the Markets area the decision will lie solely with the MCC Markets Supervisor.

Arena Group - If it is deemed necessary to evacuate the ice rink the decision will lie with the Arena Group, but the MCC Markets team must be informed as quickly as possible. 

8.9 	It is recognised that any major incident with the potential to affect the wider Cathedral Gardens site will trigger the MCC Markets emergency plan. As such during the occurrence of any such situation it will be expected that operations will be superseded to the MCC Markets team. As outlined in the Section 5: Roles and Responsibilities the onsite Duty manager will be ready to act as directed at Bronze level with TBC / TBC able to act as Silver control and TBC will also be available to act as Gold via telephone. It is also important to note that all communications to media or the press relating to the incident will be channeled through MCC. 

Should control be superseded to the MCC management during a major incident this decision will be logged and witnessed by both Arena group staff and MCC management.

9. The Manchester Ice Rink Event Site

9.1	The site plan for the Ice rink forms an appendix to this document. The principal area being utilised is the Cathedral Garden. 

9.2	All access will be for pedestrians; no vehicle access will be made available to the public.

9.3	The pathway outside the main event site will be illuminated with existing public lighting. 

9.4	The main attraction will be the ice rink (42.8m x 19m) TBC and an ice path which will be built with the skate exchange structure to two sides. 

9.5	A marquee will be installed along two sides of the Ice Rink and will form the skate change area, formed of counters for exchanging footwear. A box office will also be located in a separate building supplied by PW Hire at the entrance ramp to the skate exchange which will sell tickets for the rink.

9.6	There are no public toilets at the ice rink, but there are plenty of public toilets available in the area. There will be two port-a-loos located in the tech zone for the use of the rink staff team.

9.7	Behind the skate exchange structure and hidden from the public by smart hoard fencing will be a plant area will be created housing all generators, chillers and glycol buffer tank. This will have access by a gate.

9.8	Hard power (2 x 200amp feeds) TBC will be provided by the Football Museum and cabling from this to the tech zone will be managed by Arena and their suppliers. Cable management in form of a cable ramp will be installed to ensure public safety.

10. Attendee Access and Capacity Management

Attendee Access

10.1	Access to site will be unrestricted to the general public, however access to the ice rink will be restricted to ticket holders only. This will be controlled by the rink staff and security. Entrance and exit gates will be well lit and clearly marked. During an emergency evacuation the exit routes shall be staffed by the rink staff and security staff. The rink is accessible to wheelchairs via both a ramp to the entrance and exit.

Tickets

10.2	Tickets must be bought in advance of skating. This can either be done online or, if available, at the on-site Box Office or through QR codes shown on signage around the site. 

10.3	Upon entry to the rink ticket holders shall have their tickets checked for validity by the rink staff or security

Non-Ticket Holders

10.4	Those persons without a valid Ice Rink ticket will be able to view the rink from a viewing platform at the end of the rink. This has limited capacity and will be managed by the security team and rink staff. There is no wheelchair access to this, but staff onsite will assist any wheelchair users who wish to view the rink with alternative options.


Site Capacity

10.5	The ice rink and ice path has been rated as comfortably accommodating 280 skaters per session. Ticket sales will be limited to this number with an additional 280 skaters arriving prior to the next skate session. 

10.6	The remainder of the site is free access. The site manager and all staff will be instructed to be vigilant at all times and to raise any capacity or potential overcrowding concerns with the site manager before they escalate.

10.7 	There are three emergency exits from the ice rink set up, each will be 2m in width.  There are several emergency escape routes from event site. 

10.8 	Arena has used information contained in HSE Fire Guidance and Risk Assessment at Outdoor Events to calculate the required exits.

11. Crowd Management

Crowd Management Personnel

11.1	The nominated security contractor Showsec will be supplying security staff. Security will be in constant contact with the Site Manager and key staff via the use of two-way radios.

	All positions will be filled by personnel appropriately licensed under the SIA scheme. 

	Security staff will predominately be responsible for the stewarding arrangements, however in an emergency situation they will be reinforced with the rink staff who will assist them in sweeping the site and directing the public. No rink staff will be placed into conflict situations and will only be used as stewards if required. TBC

11.2	Showsec the security provider shall ensure that records are held of each member of staff’s training, instruction and previous experience

11.3	Security personnel’s duties at the event will include the following: -

· Staffing entrances and exits during times of heavy foot traffic
· Monitoring the viewing platform
· Recognising crowd conditions and advising the Site Manager
· Attending disturbances or emergencies
· Understanding the requirements and implementation of the emergency and major incident procedures
· Responding to radio calls from key members of staff as required 
· Providing a security presence on site
· Deterring undesirables from entrance at stairs
· Overnight security of rink site, including during build and dismantle
· TBC

Crowd Safety, Movements and Dynamics

11.4	Crowd management shall be undertaken at Manchester Ice Rink in accordance with the recommendations of the Purpleguide.co.uk and the HSE document ‘Managing Crowds Safely’. An active approach to crowd management will be utilised on the site to ensure even dispersal and use of event facilities

11.5	Crowd monitoring shall be in place around any areas that have been, or will be during the course of the event, identified as critical areas of crowd migration with the potential for congestion especially the entrance and exit gates. 

11.6	The person with ultimate responsibility for crowd safety on site is The Site Manager, who in liaison with The Arena Group event Operations team and the Security company shall dynamically monitor the effectiveness of the crowd management strategy throughout the event phase

11.7	CCTV will be installed on the site, specifically around the Ice Rink and shall prove a valuable tool in overall coordination of the event and crime prevention. It is however acknowledged that it is no replacement for on the ground monitoring of crowd behaviour and dynamics.

Activity Profiling and Crowd Behaviour

11.8	The activities taking place on the event site have been assessed and there are no concerns relating to crowd behaviour. The event demographic and the activities on offer are family friendly and it is therefore felt that the event and associated activities are very unlikely to incite or encourage unsafe or irresponsible crowd behaviour. 

11.9	It is always the policy of The Arena Group to rely on first-hand experience in determining likely audience demographic and behaviour 

12. Medical & First Aid

12.1	There will be a dedicated first aider present during opening hours, supplied by Off To Work. 

12.2	There will be a designated, fully stocked, fit for purpose first aid room located within the skate exchange.

12.3	The nearest A&E department to the Manchester Ice Rink site is as follows:
	
Manchester Royal Infirmary
Oxford Road
Manchester
M13 9WL

12.4	Utilising guidance and best practice as outlined on thepurpleguide.co.uk we have adopted a risk assessment-based approach to considering medical provision at this event.

	Category
	Assessment

	Numbers attending
	Less than 800 (at any one point)

	Audience profile
	Families / shoppers / young people

	Activities on site
	Ice skating

	Location and Access
	Central city location.
Buses, trains, tram and coach station near by.

	Distance from Definitive care
	2.9 miles, 14 minutes car journey. Alternative of A+E within 10 minutes

	Duration of the event
	Customers are not expected to attend the rink for more than 1.5 hours

	Time of Year
	Winter

	Overnight Camping
	N/A

	Specific Hazard
	Ice

	Past Experience of the Event?
	Similar events with multiple years of experience. Low casualty rate

	Local Knowledge
	Yes, no other hazards predicted





12.5	Based on this risk assessment approach it has been deemed suitable to permanently ensure a presence of 1 x L3 First Aid at Work dedicated first aider or similar with access to a fully stocked and appropriate first aid room during all operational periods.

Special Considerations

12.6	During the build and breakdown (load-in and load-out) The Arena Group will ensure there is suitable and qualified First Aid provision on site at all times when work is being carried out.

12.7	The location of the First Aid Room will be printed on all site maps and information. It will also be signed appropriately within the site. Security and all staff will be briefed as to the location of the First Aid Room. A sterile access route and parking will be available for any ambulance vehicles which may need to attend site. 

12.8	Patient and event logs will be maintained by First Aiders and within the limitations of data protection legislation and patient confidentiality the casualty statistics will be shared with MCC as required. This will enable us to comply with our obligations under RIDDOR legislation. TBC

12.9	RIDDOR reporting is not required in the case of sporting injuries, such as in the case of injuries sustained during an ice-skating session, unless caused by unsafe conditions or negligence by the operator. 

12.10 	In addition to treating and advising any patients on site Arena Group first aiders will provide information and hand-outs for any customers who may have suffered a minor bump to the head in order to inform their friends and families of what has occurred and to check for any change in their behaviour or further symptoms which may indicate a head injury. TBC

Clinical Waste

12.11	The Arena Group will be responsible for the removal of clinical waste from the event site, using designated and clearly marked clinical waste bags. TBC

12.12	Other non-clinical waste will be collected from the First Aid Room in accordance with Chapter 25: Waste Management.

Injuries and Incidents Affecting Patients on the Rink 

12.11	Should a serious injury or suspected spinal trauma occur to a patient on the ice during a skating session the following procedure will be followed:

· The patient will be immobilised and any essential first aid required will be give if urgently needed (i.e. Airway or Breathing problems or major blood loss) 

· The Site or Duty Manager will ensure that an ambulance has been called

· Where possible and without causing additional harm to the patient (i.e., in non-suspected spinal injuries) they will be insulated from the ice rink surface and transported off the ice. Foil blankets are also available to keep them warm. 

· Where possible the patient will be screened from the public

· If required, the skate marshals will clear the ice and skate exchange staff will control the customers in the skate exchange area. Any refund requests to be directed through the central customer service team. 

·  When ambulance service staff arrive they will be offered assistance from the marshals as well as ice grip covers for their shoes to enable them to safely access the ice. 

· Senior staff will be on hand to support and assist with family and friends of the patient should it be required. 

13. Prevention of Crime & Disorder

Eviction Policy

13.1	The criteria for eviction from the event site are as follows. The decision as to the 	
	interpretation of these criteria shall be at the discretion of the site security in consultation with the Site / Duty Manager:

· Attempting to gain access to or being within a ticketed area without a valid ticket
· Persons causing disruption or engaging in anti-social behaviour
· Any person breaching the terms & conditions of entry to the Ice Rink
· Any person breaching the terms of the Premises License

Crime Prevention

13.2	Notices shall be erected at all public entry points that The Arena Group has a zero-tolerance policy to instances of anti-social behaviour and that incidents of crime and disorder shall be reported. 

13.3	A digital system will be installed over the ice rink. This system is operated by The Arena Group and signage shall be displayed advertising this fact. 

Drug Prevention

13.4	The Arena Group does not condone the use of, or the dealing in, illegal drugs on the event premises. This message, as well as other house rules, will be publicised by way of signage at the entrances and in key places across the venue 


Searching and Confiscations

13.5	Signage at entrance points shall convey that the following items may not be brought into the licensed site:

 Illegal and controlled substances
 Portable laser equipment and laser pens
 Unauthorised professional film or video equipment
 Any goods for unauthorised trading
 Any items which may reasonable be considered for use as a weapon
 No glass



Cash Management

13.7	The site will operate a cashless policy. All payments to be made by card. 

Cameras

13.8	The event site area will be monitored at all times by the staff on duty and overnight security cover. 

13.9	In addition to the physical presence of staff, there will also be a CCTV system and digital recording device installed to cover the ice rink area. 

14. Fire Safety

Responsibilities

14.1	The individual with overall responsibility for fire safety at the event is the Site Manager. In line with the regulatory Reform (Fire Safety) Order 2005 a fire risk assessment has been completed for the rink at Manchester using guidance from the HM Government publication “Fire Safety Risk Assessment: Open Air Events and Venues” TBC

14.2	All event personnel have a shared responsibility for conducting their operations in a manner to minimise the risk of fire and the consequences from it. 

Fire Prevention

14.3	All contractors, traders and personnel operating at the event are monitored to ensure that they conduct their operations in a manner that minimises the risk of a fire starting in so far as is reasonably practicable.
	
Fire Fighting Equipment

14.4	Sufficient firefighting equipment (FFE) will be deployed throughout the event site and identified with British Standard Signage. All staff are advised upon arrival to familiarise themselves with the nearest equipment to their area of work. All FFE must be left fully accessible and not encumbered by elements of event infrastructure.

Access for Fire Engines

14.6	In the event of an emergency all sites have been designed to always maintain normal levels of access.
  
In the event emergency services requiring access to a site, where it is safe and appropriate to do so, staff from appropriate teams across the site will ensure that Blue routes and other access areas are clear of any obstruction.

Flammability Certification

14.7	Flammability certification is required for all elements of temporary structures, draping and internal venue dressing. These will be kept on file with Arena. 

Smoking

14.8 	Smoking is prohibited within all enclosed structures as per the requirements of the Smoke-Free (Premises and Enforcement) Regulations 2006. Signage conforming to the stipulations of the Smoke Free (Signs) Regulations 2007 will be erected at all entry points.

Exit Signage

14.9	Conspicuous and legible emergency exit signage shall be provided for all means of escape. All Emergency exit signs shall have an internal battery backup in case of power outage. 


15. The Prevention of Public Nuisance

Noise

15.1	Environmental noise is managed in accordance with the noise management plan for the venue and in full compliance with all pertinent license conditions.


16. Public and Worker Noise Exposure

16.1	Worker noise exposure strategies shall be in line with the prescribed hierarchy of controls laid out in The Control of Noise at Work Regulations 2005 

16.2 	Any works requiring control measures in line with the Control of Noise at Work Regulations 2005 will be identified in the event build RAMS. 

17. Structures

17.1	There will be the following tent structures erected for the ice rink at the Manchester Cathedral Gardens site
· Ice Rink Cover – 20m x 45m
· Skate Exchange – 5m x 35m, 7.5m x 35m & 5m x 5m
· Zamboni Tent – 5m x 5m
· Office / Staff room – 5m x 5m
· ALL TBC

	All tent structures will be provided by The Arena Group and will be on a scaffold base where required.

Design and Load Calculations & Structural Plans

17.2	Design/loading calculations & structural plans are collated by The Arena Group Event Production Manager and will be submitted in advance of construction to MCC. 

Completion Certificates

17.3	Completion certificates will be provided for all structures erected at the Manchester Ice Rink. 

Emergency Exits 

17.5    	The arena group will supply marquees with sufficient emergency exits for evacuation of the tent within 3 minutes. All exits will be a minimum of 1.05m wide and will be kept clear of obstructions. In addition, all emergency exits will be separated by 45degrees and have emergency exit signage installed with battery backup lighting.  

18. Barriers

18.1	Timber Hoard fencing will be utilised to secure the tech zone. 

19. Electrical Installations and Lighting

19.1	Energy Management Systems (EMS) and Luminaire TBC will be responsible for providing the requisite main power connections for the show/event infrastructure. 
Further distribution between main power connections and end-users will also be provided by EMS & Luminaire TBC.

19.2	2 x 200 Kva HVO generators will be on site located in the tech zone, with 2 x 200amp hard power supplies from the Football Museum. TBC

19.3 	These generators will be linked with enough spare capacity in the generating system to reduce the chance of a power outage. 

19.4	EMS & Luminaire TBC will ensure that all power outlets and socket access points in the temporary power distribution are protected by Residual Current Devices or Residual Current Circuit Breakers with Overload protection (RCBO). They will also ensure that the temporary electrical installation is in accordance with BS 7909:1998 Code of practice for design and installation of temporary distribution systems delivering AC electrical supplies for lighting, technical services, and other entertainment related purposes; TBC

19.5	It shall be a condition of contract with sub-contractors and concessionaires that all portable electrical equipment brought into the event site shall have been subject to a PAT testing regime according to EN 50110-1 & NEN 3140. All equipment will have an up-to-date PAT test. 

19.6     	Existing site lighting in the form of lampposts and flood lights will remain in use 

19.7	Additional site lighting will be installed as both a source of light and to add aesthetic to the event site. All entrance and exit areas shall be well lit. Emergency exit lighting shall be installed in all indoor structures and shall have reserve battery power as required should there be a power outage. 

19.8 	All connections between power lock cable or above 32a 3p (380v - 415v) will be raised off the floor and checked carefully to ensure suitable impermeability to water in order to reduce the likelihood of arcing. TBC


20. Catering

20.1	There will be no catering offered at the ice rink site except for the launch event (TBC) 


21. Alcohol Provision

21.1	There will be no alcohol supplied at the ice rink site except for the launch event (TBC)




22. The Protection of Children and Vulnerable Adults

Welfare Services for Young Adults

22.1	It is acknowledged that the Ice Rink at Manchester Cathedral Gardens is a family event, therefore attracting children and vulnerable adults as part of a family activity 

22.2	The Site Manager will be responsible for the provision of welfare services should it be required. The site staff and security personnel will be alert to lone children wandering off.

Lost Children's Procedure

1. Should a child become separated from their guardian, management shall be informed using the code word ‘Disney’ and this procedure shall be implemented. 

The purpose of this procedure is to ensure that children ‘lost’ or ‘missing’ during the event are taken to a place of safety, under the supervision of two responsible staff. Please refer to the ‘9.0 Lost Children’ Procedure for full details of the process to follow. 

It is then intended to reunite them with the responsible adult with whom they arrived.

To ensure the safety of the children, it is essential the staff managing the incident are convinced that the right adult is matched with the right child.


Details of all children delivered to the lost children facility should be recorded to provide as much information as possible (dependent upon the age of the child) - details should include:

-	their name
-	age
-	address
-	who they are with, (preferably a name but if not their relationship, e.g.. mother, sister).

A brief description should be added to the record.  The children should be kept in an area (such as first aid area unless a significant 1st aid incident is occurring) out of public view, where they will await collection. It is important that two members of staff are with the child at all times. 

Any announcement that a lost child has been found must not include details of their name or age or a description.  The announcement can clarify the name of the responsible adult, if known.

When an adult (or older child) arrives to collect the ‘lost’ child, they should not be able to ‘view’ the child(ren) held for safety.

They should be required to provide details:

-	name
-	age
-	address
-	who they are in relation to the child (including name)
-	a description of the child’s appearance and clothing.


ONLY WHEN THE DETAILS MATCH SHOULD THE CHILD BE BROUGHT FORWARD.

STAFF SHOULD THEN MONITOR REACTIONS TO ENSURE THE CHILD IS NOT DISTRESSED AT GOING WITH THE INDIVIDUAL.

NOTE THE CHILD MAY BE DISTRESSED THROUGH FRIGHT, PANIC ETC.


Should officials have any reservations about releasing the child they should contact the Police. 

If the individual appears to be an older child, and staff are not convinced they will ensure the child’s safety, then they should hold the child until an adult can be contacted. If no adult is forthcoming for a lost child after 1 hour, then contact will be made with the Police.


Releasing of minors following medical treatment

22.5	Should any unaccompanied minors require medical treatment or any other assistance whilst attending the event, this will be recorded on the completed incident form and the duty manager / site manager will be informed in the first instance. 

22.6 	Arena Group managers and team leaders will judge each case individually and ensure that they are happy that minor is being released into competent care. Where appropriate staff will contact family members or guardians to arrange further care or collection from site and this will be documented in the incident form. 

22.7 	In all cases of head injuries involving under 18’s friends or family accompanying the patient will be given a fact sheet detailing symptoms to look out for that could indicate a need to go to hospital, contact will be made to inform parents or guardians of the situation. 

22.8    In the case that contact is not able to be made with a responsible adult on behalf of the minor then contact may be made with Social Services, NHS ambulance services or the Police as appropriate. This decision will be made on a case-by-case basis and the decision will be documented on the incident form. 


23. Facilities for Persons with Special Needs

23.1	Suitable arrangements for people with special needs have been considered throughout the planning process. Aside from the requirements of the Disability Discrimination Act 1995, as amended 2005 (DDA) it is the desire of The Arena Group that the event be all inclusive and positively encourages people with special needs to attend
	
23.2	Examples of persons with special needs that have been considered include mobility problems (wheelchair users and difficulty walking) and impaired sight or hearing

Access

23.3	Disabled access into the event site is via ramps to both the entrance and exit routes. 

23.4	Access to the ice rink is available for wheelchair users. Wheelchair users must be accompanied by a responsible adult who may receive a companion ticket free of charge. Arena Ice will not be responsible for aiding on the ice to wheelchair users. Visitors are asked to contact the customer service team before their session.

Facilities

23.6	The availability and location of sanitary facilities for the disabled are included in the sanitary facilities on site and described in Chapter 24 Sanitary Facilities.

Support

23.7	All security and Ice Rink staff will be individually identifiable by a uniform and / or high visibility tabard.




People with Impaired Vision

23.8	It is recognised that people with impaired vision or difficulty with colour perception may have difficulty reading some of the signs. This is particularly important with safety signs, such as fire exits

23.9	Fire safety signs will be positioned to be as easily read as possible. 

Evacuation

23.10	It is a duty of Security and Ice Rink staff to know in so far as is reasonably practicable where people with special needs are positioned in order that they can assist should the area or event site need to be evacuated. These personnel should exercise vigilance towards patrons with special needs, by seeing they are in a wheelchair, carrying a cane or wear a hearing aid, and monitor their position in order they can be certain they have evacuated in the case of an emergency. In addition, should a site evacuation occur staff will conduct a sweep (if safe to do so) of the site to locate any people with special needs requiring assistance. 

24. Sanitary Facilities

24.1	There are no toilet facilities for the public at the ice rink, however several public toilet facilities are available in the area.

25. Waste Management

25.1	Waste Management will be limited and managed by the Arena Group and in conjunction with Manchester City Council Christmas Markets.

25.2 	Build and Dismantle – A general waste skip shall be hired by Arena to contain all waste pertaining to the build and dismantle of the Ice Rink and associated structures. Sub-Contractors shall be required to manage and remove their own waste from site. 

25.3 	The litter and waste management shall operate site wide but particular focus will be made on the following areas:

· Entrances and Exits
· First Aid areas – The Arena Group will be responsible for the carriage and proper disposal of any medical waste
· Rink Manager Office
· Staff Room
· Other public areas

Arena Group will provide waste bins within the rink structure to maintain a litter-free area and periodic patrols of the immediate vicinity will be made to ensure the surrounds are kept litter free. Full bin bags will be removed to a waste storage area located in the Technical Zone.

At the end of each day, full rubbish bags will be placed into the appropriate  Manchester City Council recycling and mixed waste bins (provided by Biffa) located at the bottom of Fennel Street and be collected by Biffa/MCC. 
Glass and Plastic – 2 no. 1000l Wheelie Bins
Cardboard – 2 no. 1000l Wheelie Bins
General Waste – 1 no. Cage Container 

26. Plant Management

26.1 	Generators and chilling plant for the ice rinks will be provided by EMS. All plant will be installed according to the project plan build schedule and removed according to removal schedule. EMS will be responsible for the installation and removal and this will be done in line with all industry and Health and Safety standards. Please refer to the relevant supplier documentation. 
	
Generators and fuel storage will be located in the designated tech zone area behind the skate exchange. Cooling systems and food safe glycol storage will be in be in this area but in secure tanks with all glycol being nontoxic and environmentally safe. EMS will distribute mains power accordingly. 

EMS provides full technical support for the duration of the project, with call-outs available 24/7 in case of emergency. TBC

26.2 	Regular checks will be done on chilling plant by the rink staff as part of their standard safety and maintenance checks. Any issues noted during these checks will be immediately communicated with EMS and an engineer called out if necessary.

26.3 	Refilling of the fuel tanks for the generators will be done by TBC. The refilling will be done by means of bowser trucks in line with industry standards. Please refer to supplier documentation.

The refueling will be managed on a top up service, with TBC deliveries planned per week to ensure the fuel tanks do not run low and cause problems in the fuel lines which will affect the generators.
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