Sample Panel Programme
Greenheys, Sample Panel
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WILLMOTT DIXON
204
Line Name g‘:}?;t:gi Start Finish WD Task Codes 10 ‘1J7une % :1 8 ‘1J;||Y 2 ! 5 ‘IAZUQUSt 0%
2 13 1 4 78,9 10 0 2
1 1] [ @
2 | Sample Panel Design 4w{10/06/24 A| 05/07/24 ot _i \ | E
3 || REDs design update 1w|10/06/24 A|14/06/24 A]S/C Design (RIBA Stage 4+) 3& ;
4 [ '\WDC/BDP Comments for Approval 1w|17/06/24 A|21/06/24 A}S/C Design Approval 4 [ ;
s | |JPS Temp Works Sign off 1w|17/06/24 A|21/06/24 A|S/C Design Approval S/C Design Approval 5 ;
6 || Hambleton Design - Steel 2w[24/06/24 A| 05/07/24 | S/C Design (RIBA Stage 4+) | ;
7 | |Longworth Design 1w|01/07/24 A| 05/07/24 | S/C Design (RIBA Stage 4+) 7.| — ;
8 | Procurement Lead 8w| 24/06/24 | 16/08/24 | th ;
9 | Reds Procurement (Lead Time) 8w| 24/06/24 | 16/08/24 |S/C Lead-in Period I ;
10 [ Longworth Procurement (Lead time) 4w| 08/07/24 | 02/08/24 |S/C Lead-in Period 10 I\::I ;
11 | |Hambleton Procurement (Lead Time) 1w| 08/07/24 | 12/07/24 |S/C Lead-in Period 11‘ I \‘u\ ;
12 | Installation 2w| 12/08/24 | 23/08/24 ; 'g
13 | [Steel Installation 1w|12/08/24 *| 16/08/24 |Structure ;
14 | Reds Installation 3d| 19/08/24 |21/08/24 *| Curtain Walling, Windows & Doors E
15 [ Longworth Installation 2d| 22/08/24 | 23/08/24 |Metal Cladding
16 {Completion Ow| 23/08/24 | 23/08/24
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