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Overall Anticiapted
Onsite Duration 

Phase 1 - Blocks 4, 5 & 6

Pre Commencement 

Phase 1: Initial Site Set
Up, Enabling Works,
Services Disconnections
& Diversions

Demolition to Blocks 6, 5
& 4.

Block 6 - Full Demolition

Block 5 - Structural
Demolition back to Shell

Block 4 - Full Demolition

Block 6 - Construction 

Block 5 - Construction 

Structure

External Facade & Internal
Walls

Roof Finishes &
Weathertight

M&E

Internal Fit Out

Block 5 - Complete

Block 4 - Construction 

Structure

External Facade & Internal
Walls

M&E

Internal Fit Out

Block 4 - Complete

Phase 1:External Works
& Landscaping 

Phase 2 - Blocks 1, 2 & 3
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Phase 2: Initial Site Set
Up, Enabling Works,
Services Disconnections
& Diversions

Demolition to Blocks 1, 2
& 3

Block 1 - Structural
Demolition back to Shell

Block 2 - Structural
Demolition back to Shell &
Book End Demolition

Block 3 - Structural
Demolition back to Shell &
Book End Demolition

Block 1 - Construction 
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07/07/2025

07/07/2025

07/07/2025

07/07/2025

11/08/2025

11/08/2025

01/09/2025

22/09/2025

17/11/2025

08/12/2025

08/12/2025

06/04/2026

10/07/2026

17/03/2026

05/05/2026

17/12/2026

05/01/2026

05/01/2026

27/10/2026

26/10/2026

23/11/2026

20/08/2027

05/04/2027

06/09/2027

06/09/2027

06/09/2027

11/10/2027

11/10/2027

25/10/2027

08/11/2027

10/01/2028

10/01/2028

13/03/2028

12/04/2028

13/03/2028

12/04/2028

04/09/2028

14/02/2028

14/02/2028

07/09/2028

09/11/2028

07/09/2028

05/10/2028

08/05/2029

28/02/2028

28/02/2028

21/09/2028

23/11/2028

21/09/2028

19/10/2028

22/05/2029

08/01/2029

192w

106w

8w

18w 4d

14w 1d

15w

13w

76w 1d

50w 3d

28w

22w 1d

4w

30w

32w

81w

62w 3d

27w 4d

36w

36w

20w 1d

85w 1d

8w

19w

12w

15w

15w

33w

13w

13w

4w

20w

20w

60w 3d

37w 3d

17w 4d

4w 2d

28w

28w

60w 3d

37w 3d

17w 4d

4w 2d

28w

28w

20w 1d

04/06/2029

31/08/2027

07/07/2025

01/09/2025

19/12/2025

18/11/2025

12/12/2025

19/12/2025

14/06/2027

17/12/2026

10/07/2026

10/09/2026

06/08/2026

19/10/2026

16/12/2026

17/12/2026

20/08/2027

08/04/2027

26/05/2027

22/07/2027

19/08/2027

20/08/2027

31/08/2027

04/06/2029

06/09/2027

29/10/2027

03/03/2028

14/01/2028

18/02/2028

03/03/2028

04/09/2028

12/04/2028

15/06/2028

10/05/2028

03/08/2028

01/09/2028

04/09/2028

08/05/2029

09/11/2028

23/01/2029

08/12/2028

06/04/2029

04/05/2029

08/05/2029

22/05/2029

23/11/2028

06/02/2029

22/12/2028

20/04/2029

21/05/2029

22/05/2029

04/06/2029

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

1

2

+ +
3

+ +
4

5

+ +
6

+ +
7

+ +
8

+ +9

10

+ +11

+ +12

13

14

15

16

17

+ +18

+ +19

20

21

22

+ +
23

24

+ +
25

+ +
26

27

+ +28

+ +
29

+ +30

31

+ +32

+ +
33

34

35

36

37

38

+ +39

+ +
40

41

42

43

44

45

+ +46

+ +
47

48

49

50

51

+ +
52

Trades Contractor,Procurement Stages,Construction
Phase 1 - Overall Duration Blocks 4,5 & 6 Pre Commencement Initial Site Set Up & Enabling Works Demolition & Structural Works Block 6 Construction Block 5 Construction Block 4 Construction External Works & Finishes Phase 2 - Overall Duration Blocks 1, 2 & 3 Block 1 Construction Block 2 Construction Block 3 Construction

Milestone Appearances
Start Milestone


