Quality Control Management Statement — Laystall St — 4nr New Build Apartments

McCauls

Project Name: Laystall St —4nr New Build Apartment
Site Manager Name: David McDonough

Project Manager Name: Ryan Kelly

Quality Control Statement

This statement sets out McCauls’ quality control mechanisms and principles which are
to be implemented at the above site for the duration of the project.

Quality of Materials — Materials will be ordered to match the requirements of the project,
which are set out in the projects design documents. The quality of materials delivered to
site will be checked before installation takes place. Any materials that are not to the
adequate standard shall be refused by site management.

Measurement — We will have regular visits from out site engineers to ensure the building
is set out correctly. All other measurements will be checked by our site manager as and
when required. Any divergences will be flagged up immediately to the client and project
architect/engineers.

Storage of Materials — Materials will be stored as required by the material manufacturer.
Certain materials will require covering and/or protection to prevent and damage and/or
weathering.

Quality of Workmanship — Our site manager has over 30 years’ experience as a
bricklayer, such experience allows us to closely monitor the workmanship of the
bricklayers on site. Workmanship will be monitored closely every day.
Unacceptable/Poor workmanship will not be tolerated.



