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Overall Anticiapted
Onsite Duration 

Phase 1 - Blocks 4, 5 & 6

Pre Commencement 

Planning Consent from
Local Authority

All Party Wall Awards in
Place where required.

All Local Authority
Notices, Permits, Traffic
Management in Place 

Planning Conditions
Discharged by client
relevant to the works
prior to commencement
onsite 

Contamination &
Asbestos Survey &
Reporting undertaken
and issued prior to
commencement.

Applications for Services
Disconnections &
Diversions in place and
approved by Statutory
Bodies pior to
commencement.

Existing tenants vacated
from buildings and hub
between block 5 & 6
relocated.

Delapidation Survey &
Report undertaken of
surrounding roads and
buildings.

Phase 1: Initial Site Set
Up, Enabling Works,
Services Disconnections
& Diversions

Mobilise Onsite

Secure the site with
Temporary Heras
Fencing

Set Up Site Welfare &
Offices between blocks
4&5

Install Temp power
supply and water to
welfare & site from
existing supplys retained
for this purpose.

Install Site Perimeter
Hoarding, Access Gates
& Pedestrian Turnstiles.

Set Up Site Compound,
Security Kiosk, barriers,
CCTV Alarm System.

Set Up Noise, Dust &
Vibration Monitoring
System onsite

Services Disconnections
/ isolations & Diversions
to make way for New
Works. Gas, Water,
Electric & BT.

Temporary Services
around Site. Power,
Water & Lighting.

Demolition to Blocks 6, 5
& 4.

Block 6 - Full Demolition

Scaffolding Surround to
Building with Monoflex
sheeting

Services disconnected
throughout

Asbestos removed prior
to commencement if
any present.

Soft Strip Building 6 -
Roof, 5th, 4th, 3rd, 2nd,
1st & Grd Floor.

Demolish Building 6 -
Roof, 5th, 4th, 3rd, 2nd,
1st & Ground Floors.

Grub out foundations

Demolition Arisings -
Site Crushing &
stockpile for reuse in
piling mats.

Block 5 - Structural
Demolition back to Shell

Scaffolding Surround to
Building with Monoflex
sheeting

Services disconnected
throughout

Asbestos removed prior
to commencement if
any present.

Soft Strip Building 5 -
Roof, 5th, 4th, 3rd, 2nd,
1st, Grd & Basement
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07/07/2025

07/07/2025

08/07/2025

08/07/2025

14/07/2025

09/07/2025

24/07/2025

08/07/2025

14/07/2025

28/07/2025

11/08/2025

11/08/2025

11/08/2025

11/08/2025

18/08/2025

26/08/2025

16/09/2025

04/11/2025

05/11/2025

01/09/2025

01/09/2025

01/09/2025

08/09/2025

15/09/2025

192w

106w
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1w

4d

2w

1w 3d

4w 3d

2w 2d

1w

7w

3w

18w 4d

14w 1d

3w
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4w
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15w
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2w

4w
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11/07/2025
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08/08/2025

08/08/2025
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01/09/2025

15/08/2025
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10/10/2025
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Demolish Roof &
External Facade &
Internal Non Load
Bearing walls - Roof,
5th, 4th, 3rd, 2nd, 1st,
Ground & Basement.

Structural Alterations at
Basement Level

Demolition Arisings -
Site Crushing &
stockpile for reuse in
piling mats.

Block 4 - Full Demolition

Scaffolding Surround to
Building with Monoflex
sheeting

Services disconnected
throughout

Asbestos removed prior
to commencement if
any present.

Soft Strip Building 4

Demolish Building 4 -
Roof, 3rd, 2nd, 1st,
Ground & Basement.

Grub out foundations

Demolition Arisings -
Site Crushing &
stockpile for reuse in
piling mats.

Block 6 - Construction 

Structure

Install Piling Mat & Test
ahead of Piling

Bored Piling 

Excavation, Pile Caps,
Drainage & Core Bases

RC Core - Basement to
Grd Floor

Ground Floor RC Slab

Cores & Verts Grd to
1st Floor

Level 1 - RC Slab

Cores & Verts 1st to
2nd Floor

Level 2 - RC Slab

Cores & Verts 2nd to
3rd Floor

Level 3 - RC Slab

Cores & Verts 3rd to 4th
Floor - Inc Steel Frame
Columns

Level 4 - RC Slab &
Steel Frame & Timber
Joists

Cores & Verts 4th to 5th
Floor Inc Core Overun

Level 5 - RC Slab

Cores & Verts 5th to 6th
Floor

Level 6 - RC Slab

Cores & Verts 6th to 7th
Floor

Level 7 - RC Slab

Cores & Verts 7th to 8th
Floor

Level 8 - RC Slab

Cores & Verts 8th to 9th
Floor

Level 9 - RC Slab

Cores & Verts 9th to
10th Floor

Level 10 - RC Slab

Cores & Verts 10th to
11th Floor

Level 11 - RC Slab

Cores & Verts 11th to
Roof Level

Roof - RC Slab

RC Cores & Lid & Roof
Level

RC Upstand to Roof
Perimeter 

Structure Frame
Complete

External Facade & Internal
Walls

Roof Finishes &
Weathertight

M&E

Internal Fit Out

Block 6 - Complete

Block 5 - Construction 

Structure

Install Piling Mat & Test
ahead of Piling

Bored Piling 
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130
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132
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134
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137

Excavation, Pile Caps,
Drainage at Grd Floor
for External Stores

Form Box Frame
Basement - Grd Floor &
Structural Alterations at
Basement Level

Ground Floor RC Slab
to External Stores &
Grd Floor Structural
Alterations to Building

Form Box Frame Grd -
1st 

Steel Frame, Roof &
Cladding to External
Stores 

Form Box Frame 1st -
2nd Floor & Structural
Infills & Alterations

Form Box Frame 2nd -
3rd Floor & Structural
Infills & Alterations

Form Box Frame 3rd -
4th Floor & Structural
Infills & Alterations

Form Box Frame 4th -
5th Floor & Structural
Infills & Alterations

Form Box Frame 5th -
6th Floor & Structural
Infills & Alterations

New Steel Structure &
Hollowcore Planks at
Level 5.

Form Box Frame 6th -
7th Floor & Structural
Infills & Alterations

New Structural steel
Frame & Hollowcore
Planks at Level 6

New Structural steel
Frame, PC Planks &
Timber Roof Trusses at
Level 7

Structure Frame
Complete

External Facade & Internal
Walls

Roof Finishes &
Weathertight

M&E

Internal Fit Out

Block 5 - Complete

Block 4 - Construction 

Structure

Install Piling Mat & Test
ahead of Piling

Bored Piling 

Excavate basement -
Open Cut

Pile Caps, Drainage &
Core Bases

Basement RC Slab

RC Cores & Columns -
Basement to Grd Floor

Basement Perimeter
RC Walls 

Backfill to Basement
Perimeter

Pile Caps, Drainage &
Core Bases at Grd
Floor Level

Ground Floor RC Slab

Cores & Verts Grd to
1st Floor

Level 1 - RC Slab

Cores & Verts 1st to
2nd Floor

Level 2 - RC Slab

Cores & Verts 2nd to
3rd Floor

Level 3 - RC Slab

Cores & Verts 3rd to 4th
Floor - Inc Steel Frame
Columns

Level 4 - RC Slab &
Roof Slab

Cores & Verts 4th to 5th
Floor Inc Core Overun
@ Lv 4

Level 5 - RC Slab

Cores & Verts 5th to 6th
Floor

Level 6 - RC Slab

Cores & Verts 6th to 7th
Floor

Level 7 - RC Slab

Cores & Verts 7th to 8th
Floor

Level 8 - RC Slab

14/01/2026

14/01/2026

28/01/2026

28/01/2026

11/02/2026

11/02/2026

27/02/2026

17/03/2026

06/04/2026

22/04/2026

22/04/2026

11/05/2026

14/05/2026

12/06/2026

10/07/2026

06/04/2026

10/07/2026

17/03/2026

05/05/2026

17/12/2026

05/01/2026

05/01/2026

05/01/2026

19/01/2026

09/02/2026

23/02/2026

16/03/2026

06/04/2026

06/04/2026

11/05/2026

11/05/2026

01/06/2026

22/06/2026

13/07/2026

27/07/2026

10/08/2026

24/08/2026

08/09/2026

22/09/2026

06/10/2026
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05/11/2026

19/11/2026

03/12/2026
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11/02/2027
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174
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176

Cores & Verts 8th to 9th
Floor

Level 9 / Roof - RC
Slab

Core Overuns &
Perimeter Upstand

Structure Frame
Complete

External Facade & Internal
Walls

M&E

Internal Fit Out

Block 4 - Complete

Phase 1:External Works
& Landscaping 

External Drainage &
Services Connections.

Install External
Hardstandings 

External Works & Soft
Landscaping

Final Testing &
Comissioning of
Buildings 

Demobilise Welfare
Facilities, Plant &
Equipment from Site

Phase 1 Works Complete
& Handover

Phase 2 - Blocks 1, 2 & 3

Pre Commencement 

Planning Consent from
Local Authority

All Party Wall Awards in
Place where required.

All Local Authority
Notices, Permits, Traffic
Management in Place 

Planning Conditions
Discharged by client
relevant to the works
prior to commencement
onsite 

Contamination &
Asbestos Survey &
Reporting undertaken
and issued prior to
commencement.

Applications for Services
Disconnections &
Diversions in place and
approved by Statutory
Bodies pior to
commencement.

Existing tenants vacated
from buildings.

Delapidation Survey &
Report undertaken of
surrounding roads and
buildings.

Phase 2: Initial Site Set
Up, Enabling Works,
Services Disconnections
& Diversions

Mobilise Onsite

Secure the site with
Temporary Heras
Fencing

Set Up Site Welfare &
Offices between blocks
3&4 or 1&2. TBC

Install Temp power
supply and water to
welfare & site from
existing supplys retained
for this purpose.

Install Site Perimeter
Hoarding, Access Gates
& Pedestrian Turnstiles.

Set Up Site Compound,
Security Kiosk, barriers,
CCTV Alarm System.

Set Up Noise, Dust &
Vibration Monitoring
System onsite

Services Disconnections
/ isolations & Diversions
to make way for New
Works. Gas, Water,
Electric & BT.

Temporary Services
around Site. Power,
Water & Lighting.

Demolition to Blocks 1, 2
& 3

Block 1 - Structural
Demolition back to Shell

Scaffolding Surround to
Building with Monoflex
sheeting

Services disconnected
throughout

25/02/2027

11/03/2027

25/03/2027

08/04/2027

27/10/2026

26/10/2026

23/11/2026

20/08/2027

05/04/2027

05/04/2027

10/05/2027

29/06/2027

26/07/2027

16/08/2027

31/08/2027

06/09/2027

06/09/2027

06/09/2027 *

06/09/2027

06/09/2027

06/09/2027

06/09/2027

06/09/2027

06/09/2027

06/09/2027

06/09/2027

06/09/2027

07/09/2027

07/09/2027

13/09/2027

08/09/2027

23/09/2027

07/09/2027

13/09/2027

27/09/2027

11/10/2027

11/10/2027

11/10/2027

11/10/2027

2w

2w

2w

27w 4d

36w

36w

20w 1d

10w

12w

8w

4w

2w

85w 1d

8w

1w

4d

2w

1w 3d

4w 3d

2w 2d

1w

7w

3w

19w

12w

2w

2w

10/03/2027

24/03/2027

07/04/2027

08/04/2027

26/05/2027

22/07/2027

19/08/2027

20/08/2027

31/08/2027

17/06/2027

02/08/2027

23/08/2027

20/08/2027

27/08/2027

31/08/2027

04/06/2029

06/09/2027

06/09/2027

06/09/2027

06/09/2027

06/09/2027

06/09/2027

06/09/2027

06/09/2027

06/09/2027

29/10/2027

10/09/2027

10/09/2027

20/09/2027

22/09/2027

08/10/2027

08/10/2027

13/09/2027

29/10/2027

15/10/2027

03/03/2028

14/01/2028

22/10/2027

22/10/2027

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

173

174

175

176

138

139

140

141

+ +142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

173

174

175

176
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Phase 1 - Overall Duration Blocks 4,5 & 6 Pre Commencement Initial Site Set Up & Enabling Works Demolition & Structural Works Block 6 Construction Block 5 Construction Block 4 Construction External Works & Finishes Demob from site Phase 2 - Overall Duration Blocks 1, 2 & 3 Block 1 Construction Block 2 Construction Block 3 Construction
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Line Name Start Duration Finish

2026 2027 20282025 2029
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30 14 28 11 25 8 22 6 20 3 17 1 15 29 12 26 9 23 9 23 6 20 4 18 1 15 29 13 27 10 24 7 21 5 19 2 16 30 14 28 11 25 8 22 8 22 5 19 3 17 31 14 28 12 26 9 23 6 20 4 18 1 15 29 13 27 10 24 7 21 6 20 3 17 1 15 29 12 26 10 24 7 21 4 18 2 16 30 13 27 11 25 8 22 5 19 5 19 2 16 30 14 28
-2 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55 57 59 61 63 65 67 69 71 73 75 77 79 81 83 85 87 89 91 93 95 97 99 101 103 105 107 109 111 113 115 117 119 121 123 125 127 129 131 133 135 137 139 141 143 145 147 149 151 153 155 157 159 161 163 165 167 169 171 173 175 177 179 181 183 185 187 189 191 193 195 197 199 201 203 205

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

Asbestos removed prior
to commencement if
any present.

Soft Strip Building 1 -
Roof, 3rd, 2nd, 1st, Grd
& Basement

Demolish Non structural
internal walls and
external facade from
Roof, 3rd, 2nd, 1st,
Ground & Basement.Inc
External Steps and
ramps

Structural Alterations  at
Basement Level

Demolition Arisings -
Site Crushing &
stockpile for reuse in
piling mats.

Block 2 - Structural
Demolition back to Shell &
Book End Demolition

Scaffolding Surround to
Building with Monoflex
sheeting

Services disconnected
throughout

Asbestos removed prior
to commencement if
any present.

Soft Strip Building 2 -
Roof,3rd, 2nd, 1st, Grd
Floor & Basement

Demolish Non structural
internal walls and
external facade from
Roof, 3rd, 2nd, 1st,
Ground & Basement.Inc
External Steps and
ramps

Install Temporary
Works to South End
ahead of demolition

Demolish South Ends to
make way for new Book
End Extension. Roof,
3rd, 2nd, 1st, Grd &
Basement.

Grub out foundations

Demolition Arisings -
Site Crushing &
stockpile for reuse in
piling mats.

Block 3 - Structural
Demolition back to Shell &
Book End Demolition

Scaffolding Surround to
Building with Monoflex
sheeting

Services disconnected
throughout

Asbestos removed prior
to commencement if
any present.

Soft Strip Building 3 -
Roof,3rd, 2nd, 1st, Grd
Floor & Basement

Demolish Non structural
internal walls and
external facade from
Roof, 3rd, 2nd, 1st,
Ground & Basement.Inc
External Steps and
ramps

Install Temporary
Works to South End
ahead of demolition

Demolish South End to
make way for new Book
End Extension. Roof,
3rd, 2nd, 1st, Grd &
Basement.

Grub out foundations

Demolition Arisings -
Site Crushing &
stockpile for reuse in
piling mats.

Block 1 - Construction 

Structure

Install Piling Mat & Test
ahead of Piling

Bored Piling 

Excavation, Pile Caps,
Drainage at Grd Floor
for Staircase Extension

Ground Floor RC Slab
to External Staircase
extension

Groundworks and
construction of new
ramp access and
staircase to front of
building

18/10/2027

25/10/2027

08/11/2027

13/12/2027

20/12/2027

25/10/2027

25/10/2027

25/10/2027

01/11/2027

08/11/2027

22/11/2027

29/11/2027

13/12/2027

07/02/2028

07/02/2028

08/11/2027

08/11/2027

08/11/2027

15/11/2027

22/11/2027

06/12/2027

13/12/2027

10/01/2028

21/02/2028

21/02/2028

10/01/2028

10/01/2028

10/01/2028

17/01/2028

27/01/2028

07/02/2028

17/01/2028

4w

7w

3w

2w

15w

2w

2w

4w

7w

2w

6w

1w

2w

15w

2w

2w

4w

7w

2w

6w

1w

2w

33w

13w

1w

1w 3d

1w 3d

1w

6w

18/10/2027

19/11/2027

24/12/2027

14/01/2028

14/01/2028

18/02/2028

05/11/2027

05/11/2027

01/11/2027

03/12/2027

21/01/2028

10/12/2027

04/02/2028

11/02/2028

18/02/2028

03/03/2028

19/11/2027

19/11/2027

15/11/2027

17/12/2027

04/02/2028

24/12/2027

18/02/2028

25/02/2028

03/03/2028

04/09/2028

12/04/2028

14/01/2028

26/01/2028

07/02/2028

11/02/2028

25/02/2028

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208
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Phase 1 - Overall Duration Blocks 4,5 & 6 Pre Commencement Initial Site Set Up & Enabling Works Demolition & Structural Works Block 6 Construction Block 5 Construction Block 4 Construction External Works & Finishes Demob from site Phase 2 - Overall Duration Blocks 1, 2 & 3 Block 1 Construction Block 2 Construction Block 3 Construction
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Line Name Start Duration Finish

2026 2027 20282025 2029
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209

210

211

212

213

214

215

216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

252

253

254

255

256

257

258

259

260

261

262

263

264

Steel Frame and
Hollowcore Planks Grd
to 1st Floor extension

Structural Alterations at
Ground Floor Level

Steel Frame and
Hollowcore Planks 1st
to 2nd Floor extension

Structural Alterations at
1st Floor Level

Steel Frame and
Hollowcore Planks 2nd
- 3rd Floor extension

Structural Alterations at
2nd Floor Level

Steel Frame and
Hollowcore Planks 3rd -
4th Floor extension

Structural Alterations at
3rd Floor Level

Structure Frame
Complete

External Facade & Internal
Walls

Ground to 1st Floor 

1st - 2nd Floor 

2nd - 3rd Floor 

3rd - 4th Floor / Roof

Roof Finishes &
Weathertight

M&E

Internal Fit Out

Block 1 - Complete

Block 2 - Construction 

Structure

Install Piling Mat & Test
ahead of Piling

Bored Piling 

Excavation, Pile Caps,
Drainage at Basement
Level

Basement Level RC
Slab to Book End

Structural Alterations at
Basement Level to
existing

RC Walls Basement to
Grd Floor. Cores &
Retaining walls

Excavation, Pile Caps,
Drainage at Ground
Level

New Ground Floor RC
Slab to Book End

Structural Alterations at
Ground Floor Level

RC Verts & Cores Grd -
1st Floor

Structural Alterations at
1st Floor Level

New 1st Floor RC Slab
to Book End

RC Verts & Cores 1st -
2nd Floor

Structural Alterations at
2nd Floor Level

New 2nd Floor RC Slab
to Book End

RC Verts & Cores 2nd -
3rd Floor

Structural Alterations at
3rd Floor Level

New 3rd Floor RC Slab
to Book End

RC Verts & Cores 3rd -
4th Floor

Structural Alterations at
4th Floor / Roof Level

New 4th Floor RC Slab
to Book End

RC Verts & Cores 4th -
5th Floor

New 5th Floor RC Slab
to Book End

RC Verts & Cores 5th -
6th Floor / Roof

New 6th Floor /Roof RC
Slab to Book End

RC Upstands & Cores
Overun at 6th Floor /
Roof

Structure Frame
Complete

External Facade & Internal
Walls

Ground to 1st Floor 

1st - 2nd Floor 

2nd - 3rd Floor 

3rd - 4th Floor 

4th - 5th Floor 

5th - 6th Floor / Roof 

Roof Finishes &
Weathertight

M&E

14/02/2028

14/02/2028

28/02/2028

28/02/2028

13/03/2028

13/03/2028

27/03/2028

27/03/2028

12/04/2028

13/03/2028

13/03/2028

05/04/2028

26/04/2028

18/05/2028

12/04/2028

13/03/2028

12/04/2028

04/09/2028

14/02/2028

14/02/2028

14/02/2028

28/02/2028

20/03/2028

30/03/2028

04/04/2028

14/04/2028

28/04/2028

12/05/2028

24/04/2028

25/05/2028

09/05/2028

08/06/2028

21/06/2028

23/05/2028

04/07/2028

17/07/2028

07/06/2028

28/07/2028

10/08/2028

21/06/2028

23/08/2028

06/09/2028

19/09/2028

02/10/2028

13/10/2028

26/10/2028

09/11/2028

07/09/2028

07/09/2028

28/09/2028

19/10/2028

09/11/2028

04/12/2028

20/12/2028

09/11/2028

07/09/2028

2w

2w

2w

2w

2w

2w

2w

2w

13w

4w

4w

4w

4w

4w

20w

20w

60w 3d

37w 3d

2w

3w

2w

2w

3w

3w

2w

2w

2w

2w

2w

2w

2w

2w

2w

2w

2w

2w

2w

2w

2w

2w

2w

2w

2w

2w

17w 4d

4w

4w

4w

4w

3w

3w

4w 2d

28w

25/02/2028

25/02/2028

10/03/2028

10/03/2028

24/03/2028

24/03/2028

11/04/2028

11/04/2028

12/04/2028

15/06/2028

11/04/2028

03/05/2028

24/05/2028

15/06/2028

10/05/2028

03/08/2028

01/09/2028

04/09/2028

08/05/2029

09/11/2028

25/02/2028

17/03/2028

04/04/2028

14/04/2028

24/04/2028

05/05/2028

12/05/2028

25/05/2028

08/05/2028

08/06/2028

22/05/2028

21/06/2028

04/07/2028

06/06/2028

17/07/2028

28/07/2028

20/06/2028

10/08/2028

23/08/2028

04/07/2028

06/09/2028

19/09/2028

02/10/2028

13/10/2028

26/10/2028

08/11/2028

09/11/2028

23/01/2029

04/10/2028

25/10/2028

15/11/2028

06/12/2028

22/12/2028

23/01/2029

08/12/2028

06/04/2029

209

210

211

212

213

214

215

216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

252

253

254

255

256

257

258

259

260

261

262

263

264

209

210

211

212

213

214

215

216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

252

253

254

255

256

257

258

259

260

261

262

263

264
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265

266

267

268

269

270

271

272

273

274

275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

295

296

297

298

299

300

301

302

303

304

305

306

307

308

309

310

311

312

313

Internal Fit Out

Block 2 - Complete

Block 3 - Construction 

Structure

Install Piling Mat & Test
ahead of Piling

Bored Piling 

Excavation, Pile Caps,
Drainage at Basement
Level

Basement Level RC
Slab to Book End

Structural Alterations at
Basement Level to
existing

RC Walls Basement to
Grd Floor. Cores &
Retaining walls

Excavation, Pile Caps,
Drainage at Ground
Level

New Ground Floor RC
Slab to Book End

Structural Alterations at
Ground Floor Level

RC Verts & Cores Grd -
1st Floor

Structural Alterations at
1st Floor Level

New 1st Floor RC Slab
to Book End

RC Verts & Cores 1st -
2nd Floor

Structural Alterations at
2nd Floor Level

New 2nd Floor RC Slab
to Book End

RC Verts & Cores 2nd -
3rd Floor

Structural Alterations at
3rd Floor Level

New 3rd Floor RC Slab
to Book End

RC Verts & Cores 3rd -
4th Floor

Structural Alterations at
4th Floor / Roof Level

New 4th Floor RC Slab
to Book End

RC Verts & Cores 4th -
5th Floor

New 5th Floor RC Slab
to Book End

RC Verts & Cores 5th -
6th Floor / Roof

New 6th Floor /Roof RC
Slab to Book End

RC Upstands & Cores
Overun at 6th Floor /
Roof

Structure Frame
Complete

External Facade & Internal
Walls

Ground to 1st Floor 

1st - 2nd Floor 

2nd - 3rd Floor 

3rd - 4th Floor 

4th - 5th Floor 

5th - 6th Floor / Roof 

Roof Finishes &
Weathertight

M&E

Internal Fit Out

Block 3 - Complete

Phase 2:External Works
& Landscaping 

External Drainage &
Services Connections.

Install External
Hardstandings 

External Works & Soft
Landscaping

Final Testing &
Comissioning of
Buildings 

Demobilise Welfare
Facilities, Plant &
Equipment from Site

Works Complete &
Handover

05/10/2028

08/05/2029

28/02/2028

28/02/2028

28/02/2028

13/03/2028

05/04/2028

17/04/2028

18/04/2028

28/04/2028

15/05/2028

26/05/2028

09/05/2028

09/06/2028

23/05/2028

22/06/2028

05/07/2028

07/06/2028

18/07/2028

31/07/2028

21/06/2028

11/08/2028

24/08/2028

05/07/2028

07/09/2028

20/09/2028

03/10/2028

16/10/2028

27/10/2028

09/11/2028

23/11/2028

21/09/2028

21/09/2028

12/10/2028

02/11/2028

23/11/2028

18/12/2028

17/01/2029

23/11/2028

21/09/2028

19/10/2028

22/05/2029

08/01/2029

08/01/2029

07/02/2029

30/03/2029

26/04/2029

18/05/2029

04/06/2029

28w

60w 3d

37w 3d

2w

3w

2w

2w

3w

3w

2w

2w

2w

2w

2w

2w

2w

2w

2w

2w

2w

2w

2w

2w

2w

2w

2w
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Trades Contractor,Procurement Stages,Construction
Phase 1 - Overall Duration Blocks 4,5 & 6 Pre Commencement Initial Site Set Up & Enabling Works Demolition & Structural Works Block 6 Construction Block 5 Construction Block 4 Construction External Works & Finishes Demob from site Phase 2 - Overall Duration Blocks 1, 2 & 3 Block 1 Construction Block 2 Construction Block 3 Construction
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Start Milestone Diamond


