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Cheshire Tree Surveys & Arboriculture 



SUMMARY 

An authority or any person responsible for the safety of trees is under a 

duty to have them inspected by a competent person at reasonably frequent 

intervals so that any indication of disease, possible disease, structural 

defect, or any other problem present at the time of inspection can be 

noted and acted upon. The purpose of this report is to undertake an 

inspection of the significant tree at the rear of 15 Hayescroft Gardens 

Didsbury Manchester M20 2AA in respect of this duty of care. It records 

its species, age, condition, and pertinent comments, recommended action, 

and priorities of said actions. The tree was given a brief inspection from 

ground level and any obvious significant externally discernible defects 

were noted. 



1) INTRODUCTION 

1.1 Brief: I was commissioned by Mr Ged Hanley to carry out a visual 

tree inspection of a significant Sycamore (Acer Psuedoplatanus) tree 

at his home address mentioned above. All my inspections were carried 

out from the ground using the visual tree assessment method. On the 

day of my visit, it was sunny, conditions under foot were good and 

visibility was high. I carried out my inspection on 22nd June 2024. 

 

1.2 Qualifications and experience: I have based this report on my site 

observations and the provided information, and I have come to 

conclusions in the light of my experience. I have experience and 

qualifications in Arboriculture. 

1.3 Documents and information provided: I was given no 

Topographical Map or images. 

 

 

1.4 Scope of this report: To establish the viability of retention of the tree 

in question, and to report and deliver recommendations for its, 

continued existence, considering its location and risk management. 

 

1.5 Limitations of use and copyright: All rights in this report are 

reserved. No part of it may be reproduced or transmitted, in any form 

or by any means, electronic, mechanical, photocopying, recording or 

otherwise, or stored in any retrieval system of any nature, without our 

written permission. Its content and format are for the exclusive use of 

the addressee in dealing with this site. It may not be sold, lent, hired 

out or divulged to any third party not directly involved in this site 

without our written consent. 



2 FINDINGS 

The tree in question is a Sycamore (Acer Psuedoplatanus) tree. 
The sycamore is a large, broad-leaved deciduous tree that reaches 20–35 m 
(66–115 ft) tall at maturity, the branches forming a broad, domed crown. The 
bark of young trees is smooth and grey but becomes rougher with age and 
breaks up into scales, exposing the pale-brown-to-pinkish inner bark. 

 

The tree measures- 

Height- 14.8 meters high 

Canopy spread – 

South- 7.2 meters est 

West- 8.2 meters est 

North- 6.1 meters est 

East- 7.3 meters est 

Diameter at breast height 1122 mm (112.2cm) 

Tree age=Mature 
The tree is bifurcated at a height above ground level of 4 meters. 

On my arrival to the site, it became obvious that there had been a 

catastrophic branch failure, evidenced by a large scaffold branch on the 

floor and also hung up in the fence, along with significant damage to the 

children’s play equipment below the tree and damage to the fence. 

 

On talking to Mr. Hanley it became clear that on the day of the limb 

failure, his youngest child had been playing in the garden when it 

occurred. 

Rather miraculously the young man had finished playing on the 

equipment only moments earlier and returned to the top of the garden, 

thus narrowly avoiding serious injury. 

On starting my visual tree assessment, I noted that there had been another 

historic limb failure at the rear of the tree, the limb ending up lying in the 

neighbouring woodland to the rear of the garden. 

 

These failures have been caused by one factor, the very incorrect practice 

of excessively thinning out of all the lateral branches in the crown, also 

known as “lions tailing”, this practice leads to extensive forces being 

placed on the end of the branches. This tree has been historically pruned 

very badly prior to Mr. Hanley moving in ,3 years ago. Please see images 

below. 

https://en.wikipedia.org/wiki/Deciduous
https://en.wikipedia.org/wiki/Crown_(botany)


In his book Principles of tree hazard assessment and management, the 

esteemed Dr. David Lonsdale tells us. 

“This problem of end loading seems to be particularly serious if it has 

been brought about by the removal of middle and lower branches. 

This takes away the mechanical dampening of the load previously exerted 

by the branches. 

Also, a long length of stem without branches may receive less 

carbohydrates from distant foliage than it needs for adaptive growth. 

End loading can occur not only in main stems,but also in long branches 

which are deficient in secondary branches ,giving rise to a formation 

which is sometimes known as “lions-tailing”. 

Excessive swaying due to end-loading can lead to failure in gusts which 

coincide with the resonant frequency of the structure”. 

 

In British Standards 3998 (2010) ,7.5 Crown Thinning note 2 we are told, 

“Uneven thinning or over thinning increases the probability of branch 

failure, either by creating gaps in the crown, or by removing shoots and 

secondary branches from the proximal parts of a branch and leaving twigs 

and foliage only at the tips”. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3 RECOMMENDATIONS 

 

 

 

 

Due to the location of the tree, the historic bad pruning of the tree (it 

cannot be rectified with normal practices due to the length of the 

branches and sparse canopy).The history of branch loss. 

The high target area and frequency of usage of the garden, I would 

recommend the removal of the tree, with replanting taking place on a 

2 to 1 basis. 

The tree is under a TPO(tree preservation order) however given that it 

is not visible from the public highway due to Hayescroft Gardens 

being a gated community its removal would only affect the 

neighbours of 3 houses ,and there are more trees in the woodland 

behind which provide better amenity to the 3 houses affected by its 

removal. 



 

 

 

4) Images of the tree and surroundings. 
 

The tree and its lack of lateral branches (lions-tailed) 



 

Damaged children’s play equipment and fence. 



 

Bifurcation of main stem @4m. 



 

Damaged fence and large branch. 



 

Failed end of branch from excessive swaying. 



 

Total lack of lateral branches. 



 

Historic pruning cuts showing occlusion of the wounds. 



4.1 Implementation of works: I advise that the work be carried out by a 

contractor who abides by BS 3998 Recommendations for Tree Work 

(2010) as modified by research that is more recent. 

 

4.2 Future consideration: The remaining trees should be inspected on a 

regular basis by a qualified arboriculturist. Trees are living organisms 

whose health and condition can change rapidly. The conclusions and 

recommendations of this report are valid only for a period of one year. 

This period of validity maybe reduced in the case of any change in 

condition to, or in proximity, of the trees. 

 

 

 

 

 

 

 

5 OTHER CONSIDERATIONS 

5.1 Tree subject to statutory controls: If these trees are covered by a 

tree preservation order or located in a conservation area it will be 

necessary to consult the local authority before any pruning works other 

than certain exemptions can be carried out. The works specified above are 

necessary for reasonable management and should be acceptable to the 

local authority. However, tree owners/managers should appreciate that 

they may take an alternative point of view and have the option to refuse 

consent. 

 

5.2 Trees outside the property: If any of the trees indicated on the tree 

location plan are found to be off the site and effectively out of the control 

of the owners of 15 Hayescroft gardens it will not be possible to carry out 

the recommended works without the full co-operation of the tree owners. 

The implications of non-co-operation requires legal interpretation and are 

beyond the scope of this report. By common law, branches from trees on 

adjacent properties extending over boundaries can be pruned back to the 

boundary line without the permission of the owners. However, the 

material belongs to the tree owner and the same guidance on statutory 

controls apply as discussed in section 5.1. 



5.3 Replacement Trees: Ideally, replacement trees should be planted in 

mitigation for any being lost and to supplement those existing. For the 

most effective impact these trees should be ‘Extra Heavy Standard Trees’ 

conforming to British Standard ‘Nursery Stock BS 3936: Part 1 1992, 

with a stem girth of 14 to 16cm at 1m from ground level and a minimum 

height of 350cm. They should be secured with twin stakes and cross strut, 

with tie and flat back spacer. Ideally, an irrigation/aeration pipe should be 

installed, and the soil surface mulched at a radius of 0.5m from the base 

of the tree. 

 

5.4 Wildlife: All operations should take account of wildlife needs and be 

planned to take advantage of weather conditions for minimum damage 

and disturbance. 

5.5 Bats: Specific consideration should be given to the possible presence 

of roosting bats, which are protected under British law by the Wildlife 

and Countryside Act (WCA) 1981 (as amended), and bats are classified 

as European Protected Species under The Conservation (Natural Habitats) 

Regulations 2010. This makes it an offence to kill, injure or disturb a bat 

and to destroy any place used for rest or shelter by a bat. The Countryside 

and Rights of Way Act (CRoW) 2000 strengthens protection given by the 

WCA and cover ‘reckless’ damage or disturbance to a bat roost. Although 

no obvious features potentially suitable for roosting bats (such as 

hollows, cracks and cavities within trunks and branches) were apparent 

during the present survey; a thorough inspection was not undertaken by 

an appropriately qualified bat worker. 

5.6 Nesting Birds: Any proposed tree removal should be carried out 

outside bird breeding season (which runs from March to September 

inclusive) to avoid adverse impacts to any nests present. If it is necessary 

to carry out the work during the breeding season, then a nesting bird 

survey should be carried out prior to felling/removal works commencing. 

This is to ensure that no active nests will be affected and to ensure legal 

compliance. If active nests were found, then working restrictions would 

be put in place until all chicks had fledged. All wild birds and their nests, 

whilst in use, are protected under WCA 1981 (as amended) from harm or 

destruction during the breeding season. 
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APPENDIX 4 

Arboricultural Terms Glossary 

 

 

Abiotic Factors 

Non-living factors of the environment, including temperature & wind. 

Age-class 

A general classification of the tree into either - young, semi- 

mature/maturing, mature, over-mature, or senescent. 

Amenity Value 

A general classification based on the trees contribution to local amenity. 

Factors 

such as location and visibility from public spaces, size, maturity and 

species are taken into account. 

Apical Bud/Shoot 

The apical bud, also known as the leading shoot, is responsible for shoot 

extension and is dominant. 

 
Apical Dominance 

A singular, leading shoot remains dominant. 

Biotic factors 

Living factors. For example, animals and pathogens. 

 

Bottle Butt 

Term used to describe shape of stem base, usually associated with an 

internal defect – refer to ‘Reaction Wood’ below. 

Branch union/junction 

The point at which a branch joins a larger stem. Can be a point of 

weakness, especially in certain species. 

 
Cambium 

A lateral meristem (see below) in vascular plants located just beneath the 

bark responsible for secondary growth, e.g. production of annual growth 

rings. 



Canker 

A clearly defined area of dead and sunken or malformed bark, caused by 

bacteria or fungi. Can have a bearing on structural integrity of infected 

limb(s) depending on size and 

location. 

Chlorosis/Chlorotic 

Abnormal yellow or yellow-green coloration of usually green leaves. 

Essentially a reduction of chlorophyll levels often as a result disease or 

nutrient deficiency. 

 
Co-dominant stems 

A growth characteristic, where two or more stems of similar size grow 

from the same point. Can create an inherent weakness. 

Coppice 

The method of managing trees by cutting the stems at between 1.0 inch 

and 1.0 foot from the ground level on a regular cycle, the cut stumps of 

the trees or shrubs are allowed to regrow many new stems. 

Crown spread 

Gives distances between extreme limits of the crown and the stem, 

usually along the four compass points. Helps to show crown symmetry. 

Crown Reduction 

The removal of branch ends to reduce the extreme limits of a trees branch 

spread and height. 

 

Crown Thin 

The removal of selected branches within the crown to thin the internal 

branch 
structure. 

D.B.H. 

'Diameter at Breast Height', an industry standard to gauge tree stem size 

and development. Within arboriculture, breast height is taken to be 1.5m 

above ground level. 

 

Dieback 

The reduction in crown vigour and extension growth progressing to death 

of distal parts; often associated with decline. 



Epicormic/ adventitious growth 

New growth from dormant buds that can often form tenuous attachments. 

Although some species readily form such shoots, it can be an indication 

of stress. 

 
Hanger 

Term used to describe a branch that has become detached and is being 

supported by other branches. Can be a hazard to persons and property 

below. 

 
Hazard Beam 

After the loss of a distal part, a limb concentrates growth upwards 

creating adverse end weights that can render the limb susceptible to 

failure. 

Included bark 

Growth characteristic usually caused when two or more stems/branches 

growing in close proximity ‘fuse’ together entrapping the bark from when 

the parts were separate in the middle, creating a potential structural 

weakness. 

Meristem 

The undifferentiated plant tissue from which new cells are formed, such 

as that at the tip of a stem or root. 

Meristematic Disorder 

A growth disorder caused by a disruption of the meristem (see above) 

from any of a number of biotic factors (see above). Manifests as growths 

such as ‘Witches Brooms’ & ‘Galls’. 

 

Necrosis/Necrotic 

Death of tissues usually characterised by a blackening in colour. 

Occlusion/Occluded Death of tissues usually characterised by a 

blackening in colour. 

 
Occlusion/Occluded 

Normally used to describe the overgrowth of a wound. Also, immoveable 

foreign objects in contact with a tree part can become encased or 
occluded’ by the tree as it grows incrementally. 



Pathogen 

An agent that causes disease, especially a living micro-organism such as a 

bacterium or fungus. 

 
Pollard 

The removal and subsequent regular re-removal of the crown of a tree 

above animal browsing height. Can be an effective method of controlling 

the size of trees in urban areas. This is ideally begun in the trees early 

stages and maintained throughout its life. 

 
PSULE 

Potential Safe Useful Life Expectancy. A general classification as to the 

trees life expectancy. 0-10; 10-20; 20-40; 40+ years. 

Reaction Wood 

Essentially additional wood laid down by the tree to compensate for 

structural defects such as a cavitiy. 

 
Ring barking/Girdling 

The removal of bark around the entire circumference of a stem or branch, 

causing the death of all distal parts. 

Saprophyte 

An organism which exists on dead plant material. 

Scaffold branches 

The main structural branches within the crown. 

Veteran tree 

Tree that, by recognised criteria, shows features of biological, cultural or 

aesthetic value that are characteristic of, but not exclusive to, individuals 

surviving beyond the typical age range for the species concerned. 

Vigour 

A general classification, as to the present and future potential growth and 

development of a tree. A comment regarding the health status of the tree 

specific to its species. 


