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Fledglings Childcare offers young people a family oriented residential living experience where they can be healthy, safe from harm and able to develop confidence and well-being leading to fulfilling their potential.

Our three pillars are based on delivering care, education and independence.

Each young person will be respected, valued and nurtured to allow their individual talents, strengths and self-worth to develop during their time living in the home.

The staff team will promote positive relationships with young people through activities and shared daily life in a well maintained, safe and stimulating environment.
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Barlow Road is 3-bedroom house, with a downstairs staff office which is utilised to provide additional sleeping area for a 2nd member of staff. The house is able to accommodate up of two young people and is located within the residential area of Levenshulme  away from the town centre and close to local sports and recreational facilities. Young people will be supported in the pursuit of their own interests and the staff are committed to working with each young person in their participation of leisure activities and appropriate social interaction locally. Barlow Road will provide a positive care environment which is based on providing care, education and independence, meeting the needs of young people.
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It is the goal of Barlow Road to provide support, encouragement and new life experiences for our young people. We create an environment in which young people can build appropriate relationships with adults, learn to cope with their feelings and thrive. Structure is provided through daily living routines, activities and one to one time with keyworkers. Our young people will be encouraged to lead healthy lifestyles and we pride ourselves in the success in education that we achieve together.

Staff work within the company’s three pillars to help young people in our care achieve the following:

1) CARE – Developing a sense of well-being: helping young people and young people feel good about themselves by:
a. Providing quality care and protection.
b. Building warm relationships.
c. Promoting an appropriate level of self-worth.
d. Ensure a sense of belonging.

2) EDUCATION – Ensuring young people are engaged with education enabling them to be able to manage difficulties and opportunities by:
a. Providing additional education courses at home.
b. Encouraging young people to participate in extra-curricular activities and after school clubs where appropriate.

3) INDEPENDENCE – Teaching young people life skills that they are able to lead successful lives as adults by:
a. Developing social and personal responsibility.
b. Ensuring young people engage with the local community.
c. Providing key life skills e.g., cooking.

Staff are trained in working with young people and understand the need for the young people to have clearly identified routines and continuity. Therefore, life at the Home is predictable but challenging for the young people concerned, and eminently rewarding. Good planning is fundamental to the success of the Home. The adherence to schedules, and the identification of key people who work in the same way, and who understand the impact of change on the young people, characterise policy and practice. Each child will have a key worker allocated to them who ensures that each young person’s care plan and targets reflect their changing needs and the progress they are making.

The ultimate goal of Barlow Road is to create a centre of excellence that provides the best care possible in the best environment that can be achieved. We aim to provide excellent care for young people and an opportunity for stability and recovery from previous trauma, by creating an atmosphere that feels safe, and is safe and welcoming and that feels like a “family “home. 

As the staff team and young people work together to enable, support and encourage young people to achieve excellent outcomes in accordance with the nine Quality Standards and enjoying life, achieving their dreams, participating in their chosen community and learning life skills and emotional resilience. Our priority is to work towards meeting and exceeding the Quality Standards with an experienced, qualified and young person focused team of staff, ensuring high levels of supervision and support to effectively manage risk and provide for the complex needs of our young people. 

Risk assessment is one process that informs our decision making for all young people that are in our care. And will take into account the young person’s wishes and needs, whilst ensuring that all situations known are safe and, in the young person’s best interest. 
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The core outcomes for the young people at Barlow Road are that they will:

· Achieve their best in terms of their physical, emotional, social and academic development.
· Feel that they are part of a home that is characterised by a warm and child-centred ethos.
· Know and understand what is expected of them.
· Understand the role they play in helping the home to run effectively.
· Be willing to challenge themselves to achieve greater levels of independence within their capabilities. 
· Know that their views are important and that the team in the home will always listen to them.
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Barlow Road offers a group living environment. The social care approach by the team is focussed on our three pillars which will help build resilience within each young person. The essential building blocks of our approach and what we aim to achieve are: 

1. CARE:

· Provide a safe, caring and healthy environment where young people can thrive and develop independence.
· Provide reliable and predictable care routines.
· Ensure that the young people are involved in as many aspects of their care as possible.
· Promote and celebrate diversity.
· Establish clear and understandable rules and boundaries.
· Deliver safe care, informed by risk assessment, which helps the child or young person understand their strengths and limitations.
· Utilise technology to deliver a structured and efficient care service.

2. EDUCATION:

· Provide a wide range of exciting and challenging opportunities that meet the individual needs of the young people.
· Provide additional education at the home and encourage active participation.

3. INDEPENDENCE:

· Encourage the young people to “have a voice” and to make their views and ideas known.
· Ensure that each child is treated as an individual so that they have a clear sense of their own identity.
· Regular opportunities to engage in joint activities. 

· Plan time and space for the child or young person to discuss their experiences, wishes and feelings. 

The three pillars will aim to create an environment that is secure, enjoyable and predictable for the child or young person.
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Barlow Road provides comfortable purpose designed accommodation for up to 2 young people aged between 8 and 17 years. Our purpose is to provide quality residential care for young people between the ages of eight (8) and seventeen (17) years. Although consideration will be made to the placement of children as young as (6) and a variation of our license will be submitted, and the Statement of purpose will also reflect this. Our home will provide stability and care for up to two young people, who have experienced emotional / behavioral difficulties and challenging behaviors. 

The house has been refurbished to a high standard with a fully fitted kitchen, bathroom and décor. All areas of the Home are decorated and furnished attractively. The furniture, flooring and soft furnishings have been selected and designed to provide safe surroundings that retain a homely, domestic character.

The lounge is a spacious room used for watching television, relaxing as a group and playing indoor family type games. 

The kitchen has been completed refurbished with new units and appliances. The lounge & dining room are welcoming, and family orientated and multi-functional, it has a family sized dining table whilst also providing space for relaxing, using games consoles, board games and art and craft work. Barlow Road has a PC (with internet access) for use by the young people either in leisure or educational pursuits. 

A new bathroom has been installed and provides an adequate shower, bath, basin and toilet to meet the needs of the young people and afford the young people privacy when they need it. There is also an additional toilet downstairs with a basin to ensure the young people have access to a bathroom. 

During the waking day each young person is supported in the home by at least one member of staff at all times to provide support. Staff ratios may differ dependent on the needs of the young people in the home, and we will always ensure detailed risk assessments are in place to support the needs of the young people. 

The homes development plan ensures that the accommodation is always maintained to an excellent standard, this will be reviewed regularly to ensure an oversight of the home and the young people’s wishes and views in relation to what they would like in the home. 

Each young person’s  bedroom has a double bed and sufficient storage space for clothes and personal effects. Window covering and bedding are of domestic style and quality. Young people can decorate their walls with paint, posters or pictures of their own choosing. During transition to Barlow Road, the young people will be encouraged to choose personal items, such as bedding and soft furnishings for their bedroom to ensure ownership of their personal space. 

The home has professionally managed broadband with age-appropriate filters and the young people are able to access Wi-Fi to support them in their learning and for leisure activities. 

The young people accommodated in Barlow Road are provided with all, bedding and towels, they are also provided with a monthly allowance for clothes and shoes etc. Furniture in bedrooms and shared areas such as the lounge, dining and kitchen, whilst sturdy and practical, is chosen to ensure that the house has a homely feel to it.

Young people in the home are encouraged to maintain regular contact with their friends and family and have access to a telephone. They are able to make and receive calls in private and will be supported where required with their personal mobile phone. 

The young people will be encouraged to create meal planners and share their likes and dislikes, the kitchen will always be well stocked, and the young people will be encouraged to attend the homes food shops as part of ‘family’ routine. The team will encourage well balanced diet and ensure the young people are supported to have a healthy lifestyle.
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We will respect the identity of each young person and encourage them to respect themselves and others. We ask young people, their family and social workers about their culture, religious or spiritual needs. Young people may choose to tell us more about themselves, such as their relationships, sexuality, achievements, skills, interests and ambitions for the future. 

We encourage young people to be proud of who they are and their achievements, and to think about what they want to achieve whilst they stay with us. We will help them with appropriate advice, information and practical support. 

We will be positive in our attitude and the way we speak about all young people whatever their identity and choices. We expect all young people in the Home to do the same and we will challenge negative attitudes or behaviour. We will not discriminate against young people, or their families and we will actively support their choices about the future. 

We will make specific arrangements for foods which form part of a young person’s religion and culture. We will respect fasting, worship and observances a young person enjoys, and we will support cultural diversity by building links within the community which enable young people to participate in their chosen faith. We consider each young person’s identity to be as important as their other needs for education and health. We will encourage young people to think about their circumstances and background and changes that have happened in their life. 

Within the local community there is much diversity, and we are fortunate to have active Muslim, Jewish, Buddhist and Christian communities locally which are open to access, and we encourage links where appropriate or when an interest is shown. When interests in other cultures are indicated, we are committed to assisting the young person in following and discovering how to learn more and participate in them. 

The Home will also support parent’s wishes with regard to religious observance, however, when a young person reaches an age where they have an appropriate level of development and understanding the Home will support them in their choice of religious beliefs and observance, or none. This will be discussed with family members and the young person’s Social Worker.  
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We take complaints very seriously as the young people we support have often experience of being let down. They therefore need clear evidence that the team supporting them can be trusted if they are to be able to overcome their difficulties and progress to fulfil their potential for a satisfying adult life.
 
Arrangements for making complaints about any aspect of our care are contained in our Welcome &Young Person’s Guide, also in a file in the homes communal area. The young person’s relatives and referring agencies are encouraged to discuss any areas of concern at the earliest opportunity with a member of staff, who will do their best to resolve the matter or seek the assistance of a senior manager, if they are unable to help. 

If efforts at this level prove unsuccessful, or if the person making the complaint feels unable or unwilling to make an informal approach, reference can be made directly to the Registered Manager who is responsible for the operation of the Complaints Procedure. A full description of the arrangements for making a complaint is contained in the Complaints Procedure. 

If the complaint cannot be resolved by discussion within the company’s procedures, or if the complainant does not wish to pursue this route, they may have recourse to the complaint’s procedure operated by the referring authority. 

Should they wish, the young people will also have access to a named advocate, who can have regular visits to the home to spend time with the young people and listen to any concerns they may have. The young people will be provided with the details of the NYAS advocate and will be actively encouraged to engage with the advocate.
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The staff at Barlow Road are proactive in promoting the welfare of the young people and understand the importance of safeguarding the young people for whom they provide care. 

We believe that all young people have the right to be safe and protected from harm and we will do everything possible to protect the young people in our care. 

Young people at the Home are kept safe through high levels of supervision and comprehensive updated risk assessments, as well as ensuring that all staff are checked and vetted in accordance with Safer Recruitment guidelines. 

Our safeguarding arrangements comply with the Children’s Homes Regulations and include child protection procedures, bullying prevention, missing from care, sexual exploitation and self-harm.

[bookmark: _Toc94795745][bookmark: _Toc166786589]    SAFEGUARDING YOUNG PEOPLE  (Child Protection Procedures)

When a young person in our care has suffered significant harm or is at risk of harm or harm is suspected, action will be taken to ensure that the young person is safe and remains safe in accordance with local inter-agency safeguarding procedures. These procedures ensure that any abuse, neglect or harmful behaviour towards young people is investigated by Police and Young people ’s Services. 

When a young person discloses information indicating that they or another young person is at risk of harm, or has been harmed, or this is suspected, the information cannot remain confidential as the welfare of young people is the most important consideration. Young People will be informed about what will happen with the information they have provided and will be supported throughout the process and any subsequent investigation. We will support young people and their families through any safeguarding issues or put them in touch with other organisations that can do this independently. 

Anybody can ask for help in understanding these concerns or procedures and the Manager of the Home will be happy to discuss and assist.



[bookmark: _Toc94795746][bookmark: _Toc166786590]    Bullying

 Bullying is recognised as a risk within a group living home. We believe that everybody has the right to be treated with respect, to be safe and to feel safe. No form of bullying or intimidation is tolerated anywhere within the Home, irrespective of whom the victim or perpetrator may be. The detailed arrangements for bullying and intimidation are underpinned within associated policies. 

These documents specifically set out the Home’s determination to combat and ultimately eradicate all forms of bullying or intimidation. We accept the serious harm that bullying can cause to young people, whether perpetrated by adults or other young people on each other. Many of those referred to our Home will have suffered at the hands of bullies or been abused at home or at school. 

Instances of racial abuse or inappropriate sexual behaviour are amongst the most serious examples of bullying and intimidation and are treated accordingly.
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The Home operates to a policy agreed with social services authorities in the event of any missing person episodes by a young person. On return from missing episodes, every young person will be spoken to and supported in ensuring they have been safe. An independent person will be offered to further support the young person and discuss why they have been missing from care. Parents where applicable and placing authorities will be kept fully informed and consulted as necessary. Individual risk assessments target missing episodes if the young person is persistent or in danger of serious harm. Relevant records are kept in the Home’s monthly audit files of all missing episodes.  

An independent visitor for the Home can also be accessed should the young person wish to talk to someone independent to the Home. Risk assessments will support the strategies that are implemented to reduce numbers of missing episodes alongside internal meetings with professionals being held. The local procedure with the police is reviewed regularly to ensure all parties are following and implementing safeguarding of young people.

We ensure that all young people understand how to keep safe when they are out, that they have contact numbers, mobile phones with credit, and bus tickets or other means to get home safely. All young people in our care have their own individual plan to ensure that all staff in the home understand what does or doesn’t help them to feel safe and to be safe at the home and in the community.

Our aim is keeping young people safe, enable them to feel safe and to prevent them from going missing. We will always respond positively to young people on their return with genuine concern for their safety and immediate needs for assistance, support and reassurance or nurturing.
    
[bookmark: _Toc94795748][bookmark: _Toc166786592]Child Sexual Exploitation (CSE)

Young people that are looked after can be at risk of sexual exploitation, more so than for other young people, due to their previous history. This may include sexual abuse, substance abuse, neglect or emotional trauma, and they may be vulnerable to ‘grooming’ or be less resilient and a target for coercion or force in sexual activity.

It is known that there is a significant link between being missing or absent, substance misuse including drugs and alcohol, and sexual exploitation. The Missing from home protocols is followed consistently with special attention to the contacts that young people are making in the community and their access to recreational substances. 

Young people are not likely to recognise that that they are at risk of being sexually exploited and may therefore not disclose what is happening. Young people are supported and listened to, especially on their return from absence, and are reassured to put their trust in the staff in the Home and discussion about their relationships and activities outside the Home. 

Disclosed incidents of sexual abuse or suspected sexual abuse are responded to as for any other concern following the child protection procedure (see above). There are several signs and indictors that sexual exploitation maybe occurring, including absence or going missing from home or school, unexplained new gifts and possessions, older friends and sexual partners, sexually transmitted infections, mood swings, substance misuse and inappropriate sexualised behaviour. 

A Child Sexual Exploitation Risk Assessment is completed and regularly reviewed to assess the risk of CSE for each young person for suspected or actual sexual exploitation. The assessment is completed by the Home in consultation with the Placing Authority and social worker. In the event of a child protection referral, concern or a missing young person the up to date completed CSE Risk Assessment will be shared with the investigating social worker or Police. 

[bookmark: _Toc94795749][bookmark: _Toc166786593]Self-Harm (Injury)
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[bookmark: _Toc94795750][bookmark: _Toc166786594]Young people ’s Views, Wishes and Feelings:
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All young people are encouraged and enabled to express their views and make comments and suggestions about the care that they receive. Such comments will always be given serious consideration and feedback (e.g., an action to be taken as a result of a comment or suggestion, or an explanation as to why the action is not possible) will always be provided to the young person. Comments can be made to individual members of staff or at young people’s group meetings and as part of social interaction within the home. 

A range of mechanisms are in place (and are constantly being developed) to help staff in their task. It includes the following: 

· The creation of a healthy climate in which staff work together towards clear aims, objectives and standards to be achieved. 
· The promotion of an open culture where staff and residents feeling confident about raising problems and concerns. 
· Careful selection of staff with the right experience, skills and attitudes to provide quality care. 
· Training and development for staff. 
· Staff support and supervision, which includes private, individual discussion about work performance on a regular basis.

There are also a range of measures that are intended to further promote the safety of the young people, they include: 

· There is clear oversight by corporate parenting and senior officer on performance. 
· Feedback is collated from the young people about how to develop the service. The young people are encouraged to participate in any developments. 
· Monthly unannounced visits, carried out under Regulation 44, Children’s Homes Regulations 2015. 
· Young people may also raise issues with the Responsible Individual using the contact details in section 1.39 of this Statement and as detailed in the Welcome guide. 
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The promotion of political views within the Home by members of staff is strictly prohibited. Young people, however, are free to have their own political views.

The staff and the manager at Barlow Road will not tolerate any discrimination against young people or their families on any issue including racial identity, physical appearance, sexuality, age, religion and disability. It is the responsibility of staff and management to challenge instances of discrimination when apparent or reported. We observe the following principles: 

· Barlow Road provides placements to young people based solely on whether the child meets the admissions criteria, and whether the Home can meet the child’s needs.

· Staff are recruited purely on merit and their ability to provide excellent care to young people            and young people.

· Those responsible for arranging placements and recruiting staff are aware of both positive and negative discrimination, and act accordingly.

· All staff are required to be aware of, and challenge, discriminatory actions whatever their source, including those of their colleagues and young people living at the Home.
· Tackling discrimination is a process of education not punishment.
· Young people at Barlow Road are supported to practice the faith of their or their family’s choice and where necessary appropriate support and advice is provided by staff or from recognised sources within the child’s chosen faith group.
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Recognising the rights of the young people is key to the ethos of Barlow Road. Staff will receive training in ensuring that the rights of the young people are met, and that if the child cannot take the responsibility that affords him / her those rights, the staff act on the child’s behalf.

[bookmark: _Toc94795754][bookmark: _Toc166786598]Anti-Bullying

Barlow Road has a clear policy on anti-bullying. Young people, young people and staff are valued as individuals and any form of bullying will be strongly challenged. There is also a bullying charter in place that will be discussed with the young people as well as the staff team.

[bookmark: _Toc94795755][bookmark: _Toc166786599]Representations and Complaints 

If a young person is dissatisfied with any aspect of his/her care, every reasonable attempt will be made to resolve the matter informally through discussion with the young person and relevant others. Where it is not possible to resolve the matter in this way, or if the young person prefers, he/she can make a formal complaint to their care workers and an independent investigation is likely to follow. All young people are provided with information about how they can use the complaints procedure at an early point after admission. 

[bookmark: _Toc94795756][bookmark: _Toc166786600]Advocacy 
All young people are entitled to speak to an advocate at any time if they feel they are not being listened to or if they are having difficulty getting their views across. Advocates can also support young people in making a complaint if they wish. 
 
The Advocacy Service is delivered by NYAS, who will provide an external, independent service for young people who need an advocate, they will engage with the young people to gauge an understanding of their wishes, views and feeling the advocate will also be invited to regular meetings as a voice for the child (if this is the child’s wish). 

However, if the young person would prefer to contact an alternative advocacy service, this would be promoted, and the homes manager would assist the young person to contact an alternative advocacy service. 





[bookmark: _Toc94795757][bookmark: _Toc166786601]Feedback and Input Regarding the Care Service
Young people that are looked after have a fundamental right to be involved in decisions about their care, from an individual level where decisions affect their own care. There are a number of ways for young people to get involved including: 

· Being involved in their care planning. 
· Attending their review meetings. 
· Completing the feedback questionnaire 
· Consultations with their key workers, the Registered Manager and Social Workers. 
· Having an advocate. 
· Speaking to the independent Regulation 44 visitor when they visit the Home. 

It is important that young people are encouraged to take part and give us their views, to ensure that we are providing a service which meets their needs. To meet this goal, a questionnaire will be completed by the young people and reviewed regularly.





[bookmark: _Toc94795758][bookmark: _Toc166786602]Education

[bookmark: _Toc94795759][bookmark: _Toc166786603]Educational Needs & Support

It is recognised that young people who are looked after are often disadvantaged educationally, as a result of having had frequent moves of school and/or having had periods out of school. Therefore, everything possible will be done jointly with schools, the Education Authority, and the Education Service for Looked After Young people (ESLAC), to ensure that appropriate provision is made, and that each young person has an opportunity to achieve their academic potential. Additional information is contained in the Home’s ‘Education Policy’. 

Wherever possible, young people will be enabled to continue to attend their own school. Where this is not possible, for example, when a journey of unreasonable length is involved, attempts will be made by working with the Education Authority to find a more suitable alternative school as soon as possible. 

Barlow Road benefits from a wide range of resources to help young people to: 
· Reach their potential. 
· Set and attain academic goals. 
· Provide access to online learning subscriptions and resources.
· Set and achieve aspirations.
· Provide all necessary educational books and requisites for learning. 

Key workers take responsibility for: 
· Being aware of when school holidays are and to plan accordingly. 
· Supporting the young person in purchasing school uniforms 
· Ensuring that the young person has any equipment needed to attend school. 
· Regularly checking the conditions of school uniforms and equipment; arranging replacements with the young person. 

The staff team are all responsible for supporting the young person to complete homework, the keyworker will liaise with the school in relation to timetables. 

The staff team at Barlow Road strive to enable all young people to develop important life skills during their stay. The staff team encourage independent living skills development and promote positive group living. 

Staff will work sensitively with school and the young person’s social worker to enable the child or young person to overcome any school problems that may arise as a result of not living at home. Quiet space will be made available for homework to be done. 

All young people admitted to Barlow Road will access education through local schools and will undertake an individual programme of full–time education tailored to their specific needs. 

Each young person will follow the National Curriculum at their own level and pace, in a way that sets realistic, yet high expectations of everyone. All young people will have the opportunity to obtain qualifications and certificates of attainment at GCSE, NVQ and in specialist subjects.
 
Young people can be supported to study for A Level and / or vocational qualifications, as appropriate, in conjunction with the local Sixth Form and Further Education Schools. There are extensive educational resources and facilities for young people to undertake private study. 


[bookmark: _Toc94795760][bookmark: _Toc166786604]Enjoyment and Achievement
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Regular sport, exercise and leisure activities are actively encouraged by the staff team. This would include scouts, cadets, youth clubs, sports clubs, swimming, snooker and gym sessions etc. Positive engagement in regular sports and leisure activities will contribute significantly to achieving better outcomes and personal development for the young people. The team are creative in their approach to engagement and have the mindset and motivation to overcome barriers to participation. 

Staff in conjunction with the young people, plan and organise activities throughout the day. These include recreational activities such as relaxation/spa sessions, cinema, indoor games; sporting activities such as fitness training, gym, football, cycling, gardening and cultural activities such as trips to local museums, art sessions, community engagement and religious services. 

Young people are also encouraged to attend recreational activities they may have attended before becoming accommodated or that they wish to attend without the group such as Army Cadets, Youth Clubs, Scouts and Guides. This will be discussed during the admission process and revisited at regular intervals. 


[bookmark: _Toc94795762][bookmark: _Toc166786606]Health and Well-being

[bookmark: _Toc94795763][bookmark: _Toc166786607]Health Care

All young people will be registered with a GP, optician and dentist within the local area. Positive approaches to the achievement and maintenance of fitness and good general health are encouraged and are included in the health plan for each child or young person. Regular visits to a dentist and, if needed, optician is arranged. 

A varied and balanced diet is offered, young people are encouraged to participate in menu planning and the preparation of some meals. 

Regular exercise and the development of individual hobbies and interests are encouraged. Opportunities are offered for young people to develop a good understanding of the importance of health and fitness, including access to information and advice about health issues that may be significant for them, for example, alcohol and substance misuse, smoking, and sexuality and health. 

Young people at Barlow Road will be able to receive additional support services from a psychiatrist, clinical / educational psychologist, communication, speech and language therapist, music therapist and play therapist, this will be arranged in conjunction with the placing authority.

Young people only receive therapy that is specified within their placement plans and agreed with the child’s parents and placing authority. Any therapists employed to work at the Home will have current enhanced DBS clearance and they work as consultants. No member of staff will provide therapy for which they are not trained and supervised.



[bookmark: _Toc94795764][bookmark: _Toc166786608]Positive Relationships

[bookmark: _Toc94795765][bookmark: _Toc166786609]Partnership Strategy

Except in circumstances that have been specified by a court order, or agreed as part of the care plan, every effort is made to enable young people to maintain contact with their family and friends. When a young person is admitted to the Barlow Road, arrangements are made for them to maintain contact with their parents and other significant people in their lives in the most appropriate way for the young person and his / her family. The arrangements, which will cover home visits, contact by phone, email or post, and visits from parents to the Home, are written into their care plan and the staff support the child in managing and preparing for the contact according to their needs.

Where appropriate young people have a personal email address, and items of post are passed to them by staff immediately. The Home will make regular contact with the young person’s parents (where applicable) to keep them informed about how their child is progressing. Every effort will be made to enable young people to maintain contact with their family and friends. 

Barlow Road’s approach is designed to ensure all stakeholders are identified and engaged. Input from stakeholders will be sought to help develop a tailored care plan for each young person.





[bookmark: _Toc94795766][bookmark: _Toc166786610]Protection of Young people 

[bookmark: _Toc94795767][bookmark: _Toc166786611]Safeguarding

Safeguarding is part of the induction training for all new staff to become familiar with, and gain an understanding of, safeguarding protocols. All staff will receive regular training in this area, and it will be a topic in supervision as part of their ongoing professional development. 

The Registered Manager of the home is responsible for managing allegations and would liaise with the Local Authority Designated Officer (LADO) in the event of an allegation being made. 

[bookmark: _Toc94795768][bookmark: _Toc166786612]Behaviour Support

Positive relationships between young people and staff provide the essential basis for both care and support. We recognise that young people need clear boundaries so they can feel secure and that enables them to relate to other people. Aggressive and destructive behaviour will be dealt with in a direct but caring and firm manner, with recognition of responsibilities, expectations and consequences. 

Barlow Road seeks to promote positive behaviour in the context of normal adolescent development. 

Young people have the right to feel safe at Barlow Road. Equally, young people are expected to demonstrate respect for other young people, staff and the building. 

All need to know what the boundaries of acceptable behaviour are, both for their own protection and the safety of others. 

Although behaviour displayed can require staff to take control of situations, the aim remains that of empowering young people with the skills and coping techniques to help them control their lives. 

De-escalation of difficult situations is seen as a vital part of the work with young people. Where dialogue fails and the child or young person’s behaviour begins to put them or others at risk of being physically hurt, staff may have to physically intervene with the young person. 
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[bookmark: _Hlk84363516]Staff at Barlow Road receive training in Regulation 20 of the Children’s Homes (England) Regulations 2015 which clearly states the circumstances under which restraint might be considered and used. Staff are fully conversant with the Home’s Behaviour Management Policy and subscribe to the notion of positive management of behaviours. Staff will be trained in the use TEAM Teach which approach focuses on de-escalation techniques and physical handling will only be used as a last resort. 

This method of behaviour management was chosen by the Home because it focuses on de-escalating situations and redirecting young people rather than using physical interventions. Restraint at any level is used only when there is no other alternative. All staff are made aware that restraint, when used in relation to a young person must be necessary and proportionate in line with Regulation 20(2) of the Children’s Homes (England) Regulations 2015.


All TEAM TEACH trained staff will receive refresher training every year to ensure they remain competent and are fully up to date with new legislation and any new techniques introduced by TEAM Teach. The Registered Manager monitors staff on a regular basis to ensure they are working to agreed techniques and is available to staff if they have any questions about restraint or other physical interventions.

[bookmark: _Toc94795770][bookmark: _Toc166786614]Sanctions

Barlow Road have approved a range of sanctions available to staff when working with difficult young people. Each sanction is permitted within the Children’s Homes Regulations 2015. The use of sanctions is always recorded. 

The following sanctions are permitted and will be used, according to individual need: 
· Curtailment of leisure activity 
· Increased supervision 
· Reparation plans 
· Restitution 

Reparation and restitution (described as making good and compensation) are permitted approaches to dealing with behaviour which causes people personal offence (either emotional or physical) and/or damage to property; but will only be used after discussion and agreement with the young person concerned and should not be punitive in nature. 

[bookmark: _Toc94795771][bookmark: _Toc166786615]Fire, Health and Safety Arrangements

Comprehensive arrangements regarding health and safety have been installed at the premises i.e., installation of fire doors, Smoke alarms and signs. All staff and young people are encouraged to understand and observe health and safety policies and where necessary training is given. 

There will be always an adequate level of first aid trained staff on shift every day to meet the basic health care needs of the young people in the Home. All other major health care and medical needs of the young people are referred to the local GP and hospitals.

[bookmark: _Toc94795772][bookmark: _Toc166786616]Food Hygiene

There is a clear policy and practice guidance in relation to food hygiene to ensure compliance with relevant legislation. Staff will receive annual training and through management observations to ensure standards are being maintained. 

[bookmark: _Toc94795773][bookmark: _Toc166786617]Missing from Care Policy – Responding to Unauthorised Absence

Running away from the Home or failing to return after permitted activity are seen as part of a young person’s overall range of problems, showing a degree of instability and insecurity. It is always an issue that is addressed as a matter of importance and the necessary action will be taken in accordance with the ‘Missing from care’ policy. 
Part of the Missing from care policy is to work in collaboration with the GMP to complete, on admission a “Philomena” proforma. The Philomena system allows the Police and the home to work to locate young people that are missing from the care of the home and to reduce the frequency of missing from home events by understanding the function of the behaviours and by also looking for the signs and symptoms or pull and push conditions for young people.
If a young person indicates that he/she is about to leave the Home without permission, every attempt will be made to dissuade him/her. It will be made clear to all young people that they must accept responsibility for their own actions and that a decision to leave is one that they can make, against the advice of the staff.
If a member of staff has good reason to believe that a young person would be likely to harm him/herself, or another by running away, they are expected to take reasonable measures (including the use of physical intervention) to prevent this. 
A young person who returns to the Home after running or staying away is to be welcomed back. The reasons behind the behaviour are explored constructively with the young person by the key worker or the child’s Social Worker or others where required. 
A record of all occasions when a young person is absent without permission, is kept and reviewed by the registered manager. 

[bookmark: _Toc94795774][bookmark: _Toc166786618]Visitors

Visitors to the home will be made welcome and requested to sign a visitor’s book on arrival, and ID will be checked, it is the responsibility of the staff on duty to monitor all visitors thus ensuring the safety of, young people and adults.

Young people are given guidance on the arrangements for inviting friends and family to the house and such arrangements will be guided by risk assessment. 

All other visitors to the home, such as contractors are made through prior arrangements with the home or the registered manager. All visitors will be subject to identification checks. 

[bookmark: _Toc94795775][bookmark: _Toc166786619]Online Safety

There is a clear policy in place to support the safe use of the internet. Firewalls and content filters are in place for computers or laptops, iPads provided by Barlow Road. 

Safe use of the internet is promoted for the young people, with the staff team attending online safety training to ensure they are fully equipped to deal with any issues which arise. 



[bookmark: _Toc94795776][bookmark: _Toc166786620]Communications Systems
The home will keep records in accordance with the statutory requirements The Children’s Homes Regulations 2015 and the young people Act 1989. It also operates daily routines, handover periods, shift evaluation time and team meetings. 

To maintain and develop positive communication with other professionals all residential staff have business email access. 

[bookmark: _Toc94795777][bookmark: _Toc166786621]CCTV 
There is no electronic or mechanical surveillance equipment used within Barlow Road. However, there is CCTV at the front and rear elevations of the Home which is pointed outwards towards anyone approaching or leaving the home. 

In line with ICO (Office of the Information Commissioner) requirements, there is a clear sign on the front entrance informing anyone approaching the front door that CCTV system is operational at the front entrance. 

The CCTV was installed as an added level of security to keep the young people at Barlow Road safer by monitoring whoever comes in or goes out of the building at all times. At Barlow Road, we do not intend to use CCTV within the property, our aim is to maintain a ‘family’ atmosphere.
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Fledglings Childcare Limited
Colonade House
1st Floor
163 Kingsway
Manchester
M19 2ND. 
Registered in England No.12920159

[bookmark: _Toc94795781][bookmark: _Toc166786625]The Responsible Individual 
Irfan Munir 
Colonnade House
1st Floor
163 Kingsway
Manchester
M19 2ND. 

Irfan.munir@fledglingschildcare.co.uk 

Mobile:  07930 622 340
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[bookmark: _Toc166786628]responsible individual- Irfan Munir

A qualified Solicitor in 2005 and has the professional qualifications: (LLB)(Hons)
Since 2009 Irfan has been a Partner of a legal company, which has grown organically over the years.
He is also a Trustee for a Charity, namely Action for Humanity.
In his spare time, he enjoys visiting the gym, travelling and networking.
Irfan has volunteered in a number of charitable activities assisting for the likes of humanitarian crisis and especially during the Covid pandemic. Irfan has completed various online training courses to assist in his role.
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Fledglings Childcare is committed to deliver training of the highest standard and in line with best practice. All training courses are current and meet all essential legislation and regulatory reforms. As a company we pride ourselves on going above and beyond the mandatory training with the majority of our accredited courses. 
 
Our training is bespoken in order to meet unique needs of the young people. Staff will complete all mandatory training as part of the induction and probation period. We take exceptional steps to ensure that their training meets the needs of each young person and is safe, relevant, proportionate and engaging. 

Upon commencing their employment at Barlow Road, the following training will be covered. 

· Child Protection & Safeguarding 
· Reporting and Recording 
· GDPR
· Health and safety in the home
· Fire Safety
· Food Safety
· Medication 
· Safer Caring 
· Behaviour management 
· Self-harm
· Missing from home
· Allegations
· De-Escalation & Physical Intervention 

Training is refreshed and updated as required. Additional specialist ongoing training is offered as a rolling annual programme, and subject areas include:
 
· Child Sexual Exploitation 
· Safer Recruitment 
· Sexually Inappropriate and Harmful Behaviour 
· Emotional Health and Deliberate Self Harm 
· Alcohol and Drugs 
· Bullying Awareness 

Staff training records highlight when training needs revisiting or refreshing. The majority of staff working at the Home have a very good understanding of the needs of young people and are experienced in helping them to manage their difficulties. Staff will be incentivised and supported to pursue the highest level of qualifications attainable at all times. This is to enable staff to deliver the highest level of care.

[bookmark: _Toc94795786][bookmark: _Toc166786638]Staffing Structure 
Young people need continuity of care, and this is reflected in our rota system. Our care staff are on duty between 10:00 am-23:00 pm and then sleep-in. Staffing ratio is to reflect the care package for the young people in placement. The Registered Manager is present throughout the day and is also contactable out of hours through our on-call support service.

All staff, prior to being employed in the service, are subject to an extensive selection and vetting process which meets the safer recruitment guidelines. Checks are carried out with the Disclosure and Barring Service to ensure that there are no aspects of their background that would make them unsuitable for work involving the care, support and education of young people.

Barlow Road has a very robust policy of diversity, equality, and inclusion, and welcomes young people from all backgrounds. The Home accepts both boys and girls from any geographical area and is non-denominational.

When the home the home is at full occupancy each young person will be supported with at least a 1:1 staffing ratio.

· The Registered Manager
· Three/Four - Senior Residential Care Workers (Level 3/4 Qualified or working towards)
· Two /Three - Residential Care Workers - at various experience levels 


The number of staff on shift increases in cases where a young person is assessed as needing higher levels of supervision. Besides the adequate number of staff required there is always an extra staff member available to shift-lead and to support other staff.


[bookmark: _Toc94795787][bookmark: _Toc166786639] Management and Supervision Arrangement


All staff will be supervised at a frequency appropriate to their role and will be practice base.
and provides for reflection. The frequency will be as follows:

· All staff will receive a minimum of 8 supervision sessions within a 12-month period.
· Specific area /Single subject supervisions will be carried should the need arise.
· Bank members of staff should be provided with a supervision following the completion of 8 shifts.
· Where necessary, the frequency of these supervisions may be increased where staff practice and or any concerns warrant this. Where this is required, it is important that the staff member is informed of the reasons why the increase in supervision is necessary. At the same time the staff member must be informed of the changes necessary and where appropriate a development/support plan is established.
· Appraisals will take places for all employed staff on an annual basis.


[bookmark: _Toc166786640]Gender Status Of The Team

[bookmark: _Toc94795789][bookmark: _Toc166786572][bookmark: _Toc166786641]Barlow House will have a mixed gender staff team.

[bookmark: _Toc166786642]Team Meetings

Team meetings cover a structured agenda (which is not exhaustive) which include:

· Actions from previous meeting
· Young people (outcomes, independence, care planning and risk assessment)
· Feedback from young people
· Event Led Management - (Effectiveness of Consequences, Physical intervention, Self-Harm, Missing from home, Bullying, Complaints, Room searches)
· Staffing
· Training
· Homes practices
· Equality and diversity
· Reflective practice 
· Any other business














[bookmark: _Toc166786643]Staff Induction And Training

Fledglings Childcare will ensure when recruiting staff care is taken into selecting a balance of experience and qualifications. 
As part of the Induction process, Staff will have a welcome to the home, shown the location of GP, Dentist, Opticians, Pharmacy, Places of worship. They will complete an Introduction to our unique operating model, Expectations of their role and protocol guides. Shown through our Health & Safety practice, as well as Staff daily Routines, Rotas, Reporting and recording process. This list is not exhaustive. The journey of new colleagues here at Barlow House will be supported by a Induction Pack that will direct their experiences, training and exposes them to the steps required to pass their probation.

We have a contract with a CPD online training provider, and staff are allocated 34 mandatory training courses. We will also provide training workshops which will be led by our experienced Manager and there is also a wide range of face-to-face training programmes to be completed such as first aid and fire safety. 
Any staff who do not already hold Level 3/4/5 diploma in Health & Social Care will be enrolled on this upon successful completion of their probationary period. This is sourced through arrangements we have in place with Diploma providers. 

As a company we place high value on ongoing training and development for all employees. 







[bookmark: _Toc94795792][bookmark: _Toc166786644]Care Planning

[bookmark: _Toc94795793][bookmark: _Toc166786645]Criteria For Admission

Young people will usually be between 6 and 17 years of age at the time of admission. (Exceptionally and subject to assessment of need, slightly younger or older young people may be admitted). 

Admissions will usually be on a planned basis; there will, however, be circumstances that may require a young person to be accommodated on an unplanned/emergency basis as an appropriate response to the needs of the young person. In the event of an emergency admission, a review of arrangements and longer-term planning will take place within a maximum period of 72 hours. 

In planned admissions young people will be admitted following an transition process. This process will allow young people where possible to visit the home and meet the staff, enjoy a meal and engage in an activity which will help reduce the young person’s anxiety. The transition planning also takes into account  the young person’s needs, those of the current residents, parental agreement and the young person’s agreement. 

A placement plan and all relevant Risk assessments and other plans will be drawn up before admission and shared with placing authority Social worker to be formally agreed and signed.


[bookmark: _Toc94795794][bookmark: _Toc166786646]Reviewing Arrangement For Young People
The care/placement plan for each young person will be formally reviewed at regular meetings. The first review will be held not later than 28 days after a young person after placement. A further review meeting will be held 6 monthly. 

Young people will always be encouraged to attend review meetings and will be given support (if needed) to enable them to participate. Parents will always be invited and supported to attend unless there is a clear reason why this would be inappropriate. 

Young people and parents will also be invited to make comments in writing. 

Other people who are important to the planning for a young person (i.e. Teacher) will also be invited to attend, unless a young person has expressed a wish that a particular individual is not to be invited. A record of the meeting will be held on file and a copy provided to those who attend, including parents and the young person. 




___________________________________________________________________________________
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