SIS Pitches Project Programme Powerleague Manchester Nicholls new padel construction
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0 |Powerleague Manchester Nicholls construction of 6nr Padel 95 days < Sy
courts
1 1 Issue of confirmaiton to proceed 0 days bji
2 2 Lead in time (Canopy required) 45 days
3 2.1 Design period 15 days NG e s
4 2.2 Lead time for Canopy (Estimated timeframes) 30 days|
5 3 Lead in time (no canopy required) 20 days|
6 4 Pre Commencement works 1day
7 4.1 Site Setup 1 day| 7_l4 x SIS Operatives
8 5 Project Start 0 days ¢
9 6 Earthworks 11 days 2 4
10 6.1 Topsoil Strip & disposal 4 days 4 x SIS Operatives
11 6.2 Subsoil Excavation / Cut & Fill 3 days iyes
12 6.3 Trim Formation, stabilise & Compact 4 days 2 x SIS Operatives
13 6.4 Earthworks complete 0 days o
14 7 Drainage 6 days PE——y
15 7.1 Installation of lateral drains 2 days 4 x SIS Operatives
16 7.2 Installation of main drains 3 days 4 x SIS Operatives
17 7.3 Connection to Drainage Outfall 1 day 4 x SIS Operatives
18 7.4 Drainage complete 0 days &
19 8 Subbase 19 days v 9
20 8.1 Canopy base installation (Subject to final design) 12 days N
21 8.2 Ground preperation concrete ringbeam 8 days jves
22 8.3 Concrete Ringbeam pour 13 days 4 x SIS Operatives
23 8.4 Installation of Subbase Stone 13 days 4 x SIS Operatives
24 8.5 Subbase complete 0 days| &
25 9 Canopy Installation 30 days 1 9
26 9.1 Canopy installation works (Estimated timeframes) 30days| L R L
27 9.2 Completion of works 0 days ¢ 21/06
28 10 Baseworks 5 days P——
29 10.1 Installation of 40mm Open Graded Tarmac 5 days ‘—fudacing contractor
30 10.2 Base complete 0 days| <
31 11 Hardstandings 41 days 9
32 11.1 Excavations 5 days W
33 11.2 Stone Base and Concrete Edgings 4 days 4 x SIS Operatives
34 11.3 Tarmac Surfacing 3 days
35 12 Lead in time for fencing (including shipment) 30 days| 5
36 13 Padel Court Fencing 19 days 9
37 13.1 Installation of Fence Posts 7 days 4 x fencing subcontractor
38 13.2 Installation of Glass / Mesh Panels 6 days 4 x fencing subcontractor
39 13.3 Installation of netting 6 days 4 x fencing subcontractor|
40 13.4 Fencing Complete 0 days| &
41 14 Lead in time for floodlighting 20 days| & \)ﬂ
42 15 Padel Court Floodlighting 30 days 9
43 15.1 Install Light Fittings / Column Connections 6 days % 4 x lighting subcontractor
44 15.2 Install Mains Supply Pillar 4 days| 4 x lighting subcgntractor
45 15.3 Testing & Commisioning System 1day 4 x lighting subcontractor
46 15.4 Floodlighting Complete 0 days ¢
47 16 Lead in time for carpet (including shipment) 30 days| & \!ﬁ
48 17 Synthetic Surface 10 days v
49 17.1 Installation of Synthetic Carpet 10 days %ﬁ x S|5 Operatives
50 17.2 Synthetic surface complete 0 days
51 18 Ancilliary works 1day
52 18.1 Installation of Equipment 1day 2§ equipment contractor
53 19 Site Clearup 2 days
54 19.1 Site clearance 2 days x SIS Operatives
55 20 Project Completion 1day p
56 20.1 Handover 1day Contracts Manager
57 20.2 Project Completion 0 days| o
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