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Name

Contract award

Mobilisation

Lead-in period modular building

Lead-in curtain walling

Section 2

Community Diagnostic Unit

Commencement

Site hoardings

Site clearance works

Form & pour slabs (3nr)

External electrical containment

Incoming electricity supply

Incoming water supply 

Delivery of modular building

Install new modular building

Form access ramps

Erect handrails & guard rails

Install condenser

Elec 1st fix containment

Install FCU

Internal partitions

Mechanical ductwork

Mechanical piped services

Elec 2nd fix wiring

Joinery 1st fix

Plastering

Fire stopping

IPS units

Ceilings

Joinery 2nd fix inc doorsets

Elec final fix (lighting, rads, sockets)

Decoration 

Flooring (PVC areas)

Fitted furniture

PVC sheeting

Electric radiators

Sanitaryware

Flooring remaining areas

Mech & elec test & commission

Fixtures & fittings

Curtain rails

Aco drains

Install kerblines

Form new footpaths

Erect fencing

External signage (prov)

Tarmacadam

Line marking

CT Modular delivery & commission

Sealants & flashings 

MRI Hybrid delivery & comm

Sealants & flashing

Snag, clean & handover

Completion

Start

14/05/24

14/05/24

14/05/24

14/05/24

03/06/24

03/06/24

10/06/24

24/06/24

24/06/24

15/07/24

01/08/24

05/08/24

05/08/24

05/08/24

05/08/24

12/08/24

12/08/24

12/08/24

12/08/24

19/08/24

19/08/24

19/08/24

02/09/24

02/09/24

04/09/24

02/09/24

05/09/24

05/09/24

09/09/24

12/09/24

13/09/24

16/09/24

18/09/24

19/09/24

24/09/24

25/09/24

26/09/24

02/10/24

03/10/24

02/09/24

04/09/24

09/09/24

16/09/24

16/09/24

23/09/24

30/09/24

27/08/24

02/09/24

23/09/24

30/09/24

03/10/24

04/10/24

Duration

0d

23d

58d

33d

0d

5d

9d

14d

14d

15d

2d

0d

5d

5d

5d

5d

5d

5d

10d

10d

10d

10d

3d

5d

3d

5d

7d

7d

10d

10d

3d

5d

3d

5d

3d

5d

5d

2d

1d

5d

3d

5d

5d

5d

5d

2d

5d

5d

5d

5d

2d

0d

Finish

14/05/24

14/06/24

02/08/24

28/06/24

03/06/24

07/06/24

20/06/24

11/07/24

11/07/24

02/08/24

02/08/24

05/08/24

09/08/24

09/08/24

09/08/24

16/08/24

16/08/24

16/08/24

23/08/24

02/09/24

02/09/24

02/09/24

04/09/24

06/09/24

06/09/24

06/09/24

13/09/24

13/09/24

20/09/24

25/09/24

17/09/24

20/09/24

20/09/24

25/09/24

26/09/24

01/10/24

02/10/24

03/10/24

03/10/24

06/09/24

06/09/24

13/09/24

20/09/24

20/09/24

27/09/24

01/10/24

02/09/24

06/09/24

27/09/24

04/10/24

04/10/24

04/10/24

May Jun Jul Aug Sep Oct

13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 2 9 16 23 30

-3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

14/05

03/06

inc ducts & drainage

Elec NW connection date to be confirmed

UU connection date to be confirmed

05/08

WH Bence

Lamboo Medical

04/10

Lead-in period Mobilisation Prov Sum Scanner Deliveries

Man Uni NHS Foundation Trust

Community Diagnostic Rev A


