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[IM�K̂IO\�IM�MNZZ\G�QFOHF�WPV�MGoNOMG�LFOK�HIJKO]GMPLOIJX�kJV�LÔ̂ GM�_GFOH\GK�[MIW�LFG�
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APPENDIX A 

TRAFFIC/SITE MANAGEMENT PLAN 
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APPENDIX B 

PRESENTATION TO LOCAL COMMUNITY 

25TH JUNE 2024 





Manchester's’ Rich Brewing Heritage from 1875
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202420232021202020192018201520122011

Key Milestones



The next stage of our journey…reaching net zero

Net zero 
carbon 

emissions in 
production 

by 2030

Net zero 
carbon 

emissions 
across the 

value chain 
by 2040



5

Phase 1

• Create heat network with heat pumps 

• Decarbonise non direct steam areas with 90oC hot water

• Energy Reduction  Projects

Phase 2

• Decarbonise the Brewhouse post kettle & MCV 

Phase 3

• Create green steam

Manchester Net Zero 



Net Zero in Production…

Refrigeration Compressor

CO2 Recovery

Cooling Towers

Biogas Engine (CHP) Cleaning in Place Systems

Mashing & Sparging

Pasteurisation

Keg Washers

The Journey…

36.6
35.1

31.8 32.9
31.4 30.5

18.3

0.0
0

5

10

15

20

25

30

35

40

2018 2019 2020 2021 2022 AP2023 2025 2030

Production CO2e (Ktons)

Phase 1 – 5,500 TCO2e
43% reduction in Natural Gas

20% Increase in Electricity
-ve NPV

The Next Steps…

• Phase 2 Decarbonise MCR 
Brewhouse (24/25)

• Phase 3 MCR Green Steam (25)

• Hereford - Phase 1 (24/25)

• Tadcaster – Phase 1 (25/26)

The First Steps… MCR Heat Pump & Heat Network



Heat Pumps
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Mash Conversion Vessels



Lifting Plan 

Boom assembly 
with support crane



Ariel View. 

Area of road closure Resident areas



Over what period/days will the works occur and what times? 

The highways department will not agree to a road closure during weekdays so the dates  we are planning to 
work comply with this & are shown below. 

For the closure of the roadway:-
• Friday 24th January
• Friday 7th February
• Friday 14th February
• Friday 21st February
• Friday 28th February

Weekend Working hours.
Works inside the brewery and periods of external works with the cranes. Our high-level plan, where some 
noise can be expected is as follows.
Fridays nights – 6 hours – crane rigging.
Saturday 7am -7pm – dismantle/ new tank positioning. It will be short periods of time, but difficult to tell now 
the exact times.
Sunday 7am -7pm – dismantle/ new tank positioning. Short periods of time, difficult to tell now the exact 
times.
Sunday after 7pm – 6 hours - crane de-rigging then open road.
We are requesting 5 interventions in case the weather does not allow us to do the job, but ideally, we only 
need 3.

All from 6pm on the Friday until 6am on the following Monday



Decarbonisation in Logistics



13



 

 

 

 

 

 

APPENDIX C 

LETTER CIRCULATED TO LOCAL RESIDENTS 

JUNE 2024 



 

Our Ref: 21062024 

June 2024 

Re: Notification of Upcoming Works at Heineken Brewery – January to February 

2025 

Dear Resident, 

We are reaching out to inform you about important upcoming works at the Heineken Brewery, scheduled to take 

place from January to February 2025. These projects are a crucial part of our ongoing commitment to sustainability 

and reducing our carbon footprint. 

As part of our sustainability agenda, we are implementing the MCV project to replace two existing Mash 

Conversion Vessels. This initiative is a significant step in our journey to reduce CO2 emissions and achieve our 

goal of becoming net zero. The new vessels will allow us to operate more efficiently by using hot water instead 

of steam for heating, thus reducing our reliance on natural gas and lowering our overall emissions. 

After evaluating all possible options to conduct the replacement process within our perimeter, it was determined 

that none were feasible. Following careful consideration and simulation of various scenarios, closing Moss Lane 

East for several weekends emerged as the least disruptive solution.  

Following consultation with the Manchester city council and the crane company, the approval to conduct the 

works on Moss Lane is pending approval to be executed during weekends, as closing the road was deemed 

necessary.  

The planned road closures are as follows: 

• Friday, January 24, 2025 

• Friday, February 7, 2025 

• Friday, February 14, 2025 

• Friday, February 21, 2025 

• Friday, February 28, 2025 

Work will involve crane rigging on Friday nights, and intermittent dismantling and tank positioning on Saturday 

and Sunday (7 AM - 7 PM), with crane de-rigging on Sunday nights followed by road reopening. 

We request your understanding as we schedule five interventions to account for potential weather disruptions, 

though we aim to complete the work in three weekends. 

This installation will be phased to ensure continuous operation, with each vessel being replaced one at a time in 

their existing locations. By incorporating new technology, we will significantly reduce our CO2 emissions, 

supporting our long-term sustainability goals. 

We appreciate your patience and cooperation as we undertake these critical improvements to enhance our 

environmental performance. If you have any questions or require further information, please do not hesitate to 

contact us using the details provided below. 

Best regards, 

Alberto Cantu Garza 

UK Capital Projects Manager 

Heineken Brewery 

alberto.cantu@heineken.co.uk 
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