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1.0 Introductory Statement
This construction Phase Health & Safety Plan has been prepared from all available and relevant information relating to the project. It sets out the general framework for the management of health & safety during the duration of the project.

The work will be carried out under the Construction (Design and Management) Regulations 2015 and Management of Health and Safety at Work Regulations 1999.
This document will need to be developed, reviewed and up-dated as the project progresses, further design work is completed, information from sub-contractors becomes available and unforeseen circumstances or variations arise.

In order to maintain high standards of health and safety all construction work will be monitored and controlled throughout the duration of the project.

The main objectives of this Health & Safety Plan are to achieve a safe working environment for all persons who may be affected by the work operations. Such objectives include inter alia:

· The elimination of all reportable accidents (under the provisions of the Reporting of Injuries, Disease and Dangerous Occurrences Regulations 2013).

· To actively manage safety and in doing so improve the safety awareness of all personnel involved with the site and to ensure safe working practises for all employees are established and adhered to.

· To encourage all employees to play an active part in improving the health and safety standards as detailed within this Health and Safety Plan.

This document details the various health and safety arrangements, which will be required during the progress of all construction work on the client’s property.
This document will be completed in full, where relevant to this project and developed as the project progresses and will provide the basis for the Health & Safety File.
2.0

Key Project Information
2.1
The Client for this project is:

Nikar Properties (SJS) Ltd


Options House


Atkin Street


Worsley


M28 3DG 

Contact:- Nigel Brain

Tel:- 0161 7038744

Email:- n.brian@leasingoptions.co.uk

Architect

Olliersmurthwaite Architects Ltd

40 King Street

Manchester


M2 6BA


Contact:-  Matt Ollier

Tel 0161 8830838

M&E Engineer 

Gibson and Ryan

Unit 12 Wharf Business Centre


Lower Wharf Street


Ashton Under Lyne


OL6 7PB


Contact:- Craig Ryan


Tel 0161 620 7129

Structural Engineer


TBC
2.2 The Principle Designer for the project is:

JAD Consulting Risk Management

Cedar Mount


Marford Hill

Marford

LL12 8TA
2.3

The Principal Contractor for the Project is:
ELM Development Group Ltd
Unit 10 area C

Riverside Court

Delph

Saddleworth 

Oldham

OL35FZ

2.4

Site Location
                      
28 St Johns Street
Manchester
M3 4Ds
2.5

Nature of Work
The project is a traditional refurbishment of a large Georgian building 28 St Johns Street Manchester, into 2 town houses and 1 basement apartment.  The building is a listed property, therefore historical architecture and archaeological findings will be carefully protected and set aside.  The building is to be carefully refurbished and remodelled in line with OSA designs. The works include a soft strip of carpets and wall paper, several existing blocked up doors will be reopened, basement brickwork will be resealed with a full new mechanical and electrical installation and 2 new gas mains and meters.  New entrance doors and internal doors will be installed and all existing windows will be redecorated inside and out with a secondary glazing system install with internal Critall type doors and glazed frames in areas.  New kitchens, bathrooms, ensuites and bedrooms will be installed with herringbone flooring and stone tiling finishes throughout there will be an element of roofing works to be undertaken and a full perimeter scaffold installed for repointing, decorating and roof works .  The works are to be a light touch to construct 3 properties in keeping with planning requirements
2.6                   Programme/Timings
Start Date:



21st August 2023 Rev A
Duration:



27 weeks  
Completion date:


26th February 2023 contract date





22nd April Rev B programme
Timings


Monday-Friday



07.30hrs – 18.00hrs

                       
Saturday                                              

08.30hrs – 16.00hrs


No work on Sundays or Bank Holidays. Workers can arrive 30mins before work commences.
3.0
Health & Safety

3.1
Company Health & Safety Policy Statement

Appendix (attached) 
3.2
Company Health & Safety Management Structure

1. Mr Robert McKay (Director) has overall responsibility for the company’s health & safety performance.

2. Red and Green H&S Consultancy Services can make site inspections, when requested reporting directly to the Site Manager for Safety (Lee Delahunty).

3. The Site Manager, Lee Delahunty has the ‘day to day’ responsibility for the management of health & safety.
4. See site roles and responsibility contained within the appendices
Health & Safety Management Structure
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3.3
Procedures for Communicating Health & Safety Information on Site
This Health & Safety Plan will be issued to the Site Manager prior to commencement of works.

An induction briefing will be held by the Site Manager before work commences, to ensure that the operatives are aware of all basic health & safety practices, site rules, etc.

This will further augmented by on going inductions of any new operatives and “tool box” talks by the Site Manager as necessary.
3.4

Emergency Procedures

The Emergency Plan will be developed by the Site Manager on commencement and displayed in the site office. All Operatives shall be advised of its existence during the induction process.
The nearest hospital A and E departments is -

Tel: 0161 795 4567
North Manchester General Hospital
Delaunays Road

Crumpsall

Manchester

M8 5RB
3.5
Notification to the HSE

The principle designer has completed a copy of the initial notification form F10 on behalf of the client and returned it to the HSE. A copy will be displayed in the site office for the duration of the works.
The controlling Health & Safety Executive is:
HSE


Redgrave Court
Merton Rd

                        
Bootle
L20 7HS
Telephone 0151 951 4000
F10 issued start date 21st August completion 27 weeks period
F10 updated to end of April 2024
3.6
Monitoring Health & Safety Standards

Regular visits will be made by Representatives from Red and Green EH Services who will carry out site inspections and prepare reports, drawing any non-compliance to the Site Manager’s immediate attention. Any serious situations or continuing non-compliance will be reported to the Principal Designer JAD and the Client.
3.7
Unplanned Events

The Site Manager shall inform, by telephone immediately and subsequently confirm in writing, any of the following to the Client, Principal Designer and the Safety & Assurance Consultant:

1. Any incident/accident required under UK legislation to be reported to the HSE under the R.I.D.D.O.R. 2013 Regulations
2. Any major change of the design and/or to the resources required to complete the work, which may involve amendment to the Construction Phase Health & Safety Plan.
3.8

The Health & Safety File/Building Manual
All relevant documentation will be handed over to the Principal Designer at the end of the project for incorporation into the Project Health & Safety File.

Any additional information requested by the Principal Designer for the Project Health and Safety File will be provided.

All alterations to the “original design proposals” will be recorded by the contractor/sub-contractor concerned and incorporated within this Health & Safety Plan in order that they can be included within the Health & Safety File.
HEALTH AND SAFETY POLICY :-  STATEMENT OF INTENT
This statement describes the organisation and arrangements within the Company for carrying out the requirements of the Health and Safety at Work Act 1974. It identifies the responsibilities of management and endeavours to show how a safe place of work, safe working procedures and healthy working environment will be achieved.
The Director of ELM Development Group Ltd fully accepts his responsibilities under The Health & Safety at Work Act 1974 to his Employees to ensure, so far as is reasonably practicable, their Health, Safety and Welfare at work and any other persons who may be affected by the company’s work operations.
I believe that this is the management responsibility that ranks equally with the Company’s commercial activities.
Equally, it is the duty of each employee to comply with the Safety Policy at all times and to act responsibly and do everything that they can to prevent injury to themselves, other employees and the public at large.
It is the duty of management and supervisors to do everything possible to prevent personal injury and ill health, wherever work activities are taking place. The Company will endeavour, so far as is reasonably practicable to:
· Provide and maintain Plant, Equipment and Systems of Work, which are safe and without risks to health.
· Make arrangements for ensuring safety and absence of risks to health in connection with the use, handling, storage and transportation of articles and substances.
· Provide information, instruction, training and supervision as is necessary to ensure the Health and Safety at work of all Employees.
· Maintain in a condition that is safe and without risks to health, any place of work under our control.
· Provide a means of access to and egress from any place of work under our control, which is safe and without risks to health.
· Provide and maintain for all employees a working environment that is safe, without risks to health, and adequate as regards facilities and arrangements for their welfare at work. 
Any employee who during the course of their work is required to visit premises, or a site other than their normal workplace, should be instructed to comply with the health and safety rules relating to those premises or sites.
The company believes that participation and co-operation are essential for the promotion of Health and Safety, and the discharging of management responsibility for safety will be facilitated by joint consultation at all levels.
Where possible, risks to health and safety will be eliminated or minimised at source. Where this is not possible, safety or protective equipment will be made available to all persons affected by the work involved.
New entrants to the company will, as part of the standard induction process, be given health and safety information relevant to their work and workplace. 
Appropriate training and instruction will be given to any person who will be engaged in work, which involves an element of risk or potential hazard.
A Health & Safety Consultant is available to advise management and employees an all matters relating to Health and Safety.
In accordance with section 2(3) of the Act, a copy of this statement will be brought to the attention of all employees, and will be regularly monitored to ensure that the objectives are achieved. It will be reviewed as and when required and, if required, revised in the light of legislative or organisational changes. 
Reviewed 
Signed:  [image: image3.jpg]



Robert Mckay 

Director
  










Oct 2023
4.0
Existing Site Information (PCIP)

JAD Consulting Risk Management

Cedar Mount


Marford Hill


Marford


LL12 8TA
4.1
The Surrounding Environment


The site is located within the M3 district of West Manchester. St Johns Street has a  mixture of private dwellings and businesses contained within.  St John street is located directly off Deans Gate Manchester’s main road runs North to South for over 1 mile. Noise and Environmental conditions will be monitored strictly.
4.2

Services


UU/ BT Open reach / National Grid Gas/ Electricity Northwest / Virgin Media
4.3
Site Conditions
The site will remain under the control of ELM Development Group Ltd until the work has been awarded Practical completion and the necessary handover meetings have concluded to the satisfaction of all involved. The Site Manager will ensure that the Client and their representatives receive regular briefings on site conditions and programme.
Once the perimeter scaffold is erected and access to the roof is established only then can a condition survey for the roof be issued.  There is a fragile roof lantern above the stairwell. Working on or around the lantern will be risk assessed prior to work commencing on the roof. There is no provision to work on the lantern within the schedule of works. ELM will erect a temp hoarding around the lantern to prevent falls. The hoarding / scaffold edge protection will be incorporated into the temporary works schedule. This can only be assessed once access to the roof is established
A new conservation roof light is to be installed above the rear staircase. There will be internal fall protection during the works. Once installed temporary boarding will be fitted over to prevent falls.  Works will be incorporated into the temporary works file
Community consultation:
Before works comment on site ELM will issue a dear neighbour letter to the residence and companies within the vicinity of 28St Johns Street.  The letter will contact ELM contact details and information regarding the project.  The project progress will be updated on social media during the construction process.

The connected Law chambers have been contacted regarding noisy works, an agreement has been reached that all noisy work will be completed before 10.00am Monday to Friday and after 2.00pm to enable conferences to be uninterrupted. One of ELM site team will coordinate the works.
4.4

Building/Structures

Refer to location plan for buildings/structures in the site area.
Building structure and stability of structures will be reviewed where applicable by the appointed Structural engineer, propping etc will be require a design where none standard propping is required.  All structural and temporary works will be documented on the temporary works plan.  As the project is a ‘light touch’ knock throughs are to existing door openings already incorporating a lintel therefore no propping required.  Works will be risk assessed and documented before demolition commences
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4.5 Existing Drawings

Olliersmuthwaites Architects Ltd (current tender issue)
Outline Specification of Building Elements Architects Drawings :- A665_P_101 A665_P_103 - 110 A665_P_300 -301 A665_P_400 A665_P_3006 - 3007 A665_T_100 -101 A665_T_700 - 724 A665_T_800 - 805 A665_T_810 - 817 A665_T_3000 - 30006
4.6                   Other Information

The following information was made available to the contractor at tender stage:

                      
 OSA 




Tender drawings and specification
5.0 Design
Olliersmurthwaites Archtects Ltd
M&E Olliersmurthwaites Archtects Ltd
Structural TBC
5.1
Anticipated Hazards


The following significant hazards or work sequences, which cannot be avoided or designed out, have been identified:

a) Site Set up 
b) Working at Height (Working at Height Regulations 2005)
c) Hot works

d) Noise, Vibration and Dust
e) Traffic Management
f) Hazardous substances 
g) Manual Handling
h) Security & Work Site Trespass
i) Asbestos
5.2
Method Statements

Method Statements addressing the aforementioned hazards will be prepared before the commencement of any of the operations and will be added to the construction phase plan as works progress. These will be included within Appendix 2 of this Health & Safety Plan.
ELM will ensure all working at height activity within the site boundary is properly planned supervised and carried out by competent people. This includes using the right type of equipment for working at height. All WAH will be risk assess before work commences.
A full perimeter access scaffold will be erected for access to the facades and roof. The scaffold will be incorporated into the temporary works register inspected weekly by a competent scaffolder and only altered by a competent person trained to de so.  Being a standard scaffold installation the design will follow TG4. Designs will be approved if any changes are required
5.3
Risk Assessments
In preparing the method statements the above mentioned hazards should be addressed and are included within Appendix 1 of this document. However, should further risk assessments be necessary these will be carried out by the Site Manager.
Method Statements incorporating risk assessments will be required from any sub-contractors as the project progresses but before their commencement on site.
ELMDG shall co-ordinate the preparation of method statements where the activities and risk relate to more than one sub-contractor.
6.0

Construction Materials

6.1
Materials


In general the materials to be used in this project are commonly used in construction and their handling and use will be strictly in accordance with the manufacturer’s instructions, recommendations and good practice.

6.2
COSHH
Any materials or substances, which fall under the Control of Substances Hazardous to Health Regulations 2004; the manufacturer’s health & safety data sheets will be obtained and a COSHH Assessment prepared before any such material is brought to site.

This information will be made available on site and all operatives are instructed to refer to the COSHH assessments before handling, storing or using the material.

All sub-contractors will be required to carry out their own COSHH assessments on any materials, which they intend to use and these together with the manufacturer’s safety data sheets will be submitted to the Site Manager for approval before the materials are brought to site.

The COSHH assessments will be contained in Appendix 1 of this Health & Safety Plan or in additional files.
6.3
LOLER / Manual Handling / PUWER

Risk Assessments in relation to the handling, lifting or carrying of heavy or awkward loads will be carried out in accordance with the Manual Handling Operations Regulations 1996 and all operatives will be instructed and trained accordingly. Wherever practicable, mechanical handling aids will be employed or additional labour will be used to assist.
Lifting operations in relation to lifting hoisting etc pf materials will be carried out in accordance with the Lifting Operations and Lifting Equipment Regulations 1998 (LOLER) and all operatives will be instructed and trained accordingly. All lifting operations will be incorporated in LOLER schedule and risk assessed prior to work. All will be documented with in the site filing system. The CPHSP will be updated inline with any LOLER works required.
All equipment provided for use on the site will be inspected and tested and assessed visually before use that it is suitable for the intended use maintained and in safe condition and checked weekly by inspection and documented as fit for use or requires attention in accordance with the Provision and Use of Work Equipment Regulations 1998 (PUWER).  All will be documented with in the site filing system. 
6.4 Storage of Materials
All materials will be stored securely and in accordance with their COSHH assessment within the 28 St Johns Street There is no room or allowance for off site welfare and storage. 
7.1 Traffic Systems and Restrictions (Updated 10/12/18) 

A Traffic Management Plan will be drawn up by the Site Manager and attached as an Appendix to this plan. It will take into account the high likelihood of public and contractors’ vehicles and include safeguarded pedestrian routes.


Contractors and Staff parking will be limited around the site and there is limited on-site parking available, however there is on road parking available. All contractors are informed during the tender process and inductions regarding parking restrictions in the local area.
Deliveries to be coordinated and all deliveries to site will be arranged to ensure minimal disruption to residents and local traffic movements. ELMDG will have a jet wash available to keep the existing highway clean if required. If at any stage during construction we do encounter any debris onto the highway we will use UBU cleaning services at the end of each working day to keep the highway clean.

7.2
Compound Area

The Compound area is located within the site boundary. Deliveries will be confirmed 48hrs in advance out of high trafficked times, unloaded then distributed thereafter by mechanical means if required but mainly manual handled into the building (see assessments). All deliveries will be banked into site.
7.2 Welfare Facilities
The Welfare Facilities will consist of the below 
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1. A heated and ventilated canteen area for site personnel
2. Facilities to heat food

3. A hot water supply for hand washing

4. A facility to boil water

5. An adequate supply of wholesome drinking water

6. Toilet and hand washing facilities

7. Provision will be made for changing out of wet clothing and for drying wet clothing if required Minimal external works will be undertaken
8. An appointed first aider and adequate first aid during normal working hours.
9. Accident reporting forms will be kept in a prominent position in the site office, at all times. All accidents must be reported to the Site Manager and then reported back to the company office.

10. A map showing directions to the nearest hospital.
11. Access to and egress from all site accommodation and welfare facilities will be kept in a safe, clean and tidy condition.

12. All site accommodation and welfare facilities will be cleaned regularly and kept in a clean, tidy and hygienic condition.

13. Suitable fire extinguishers for all operatives and welfare accommodation and for all storage heaters will be provided.

14. All areas using mains electricity will be a protected electricity supply by means of a residual current device (RCD).

15. LPG, if used, will be stored in a secure external ventilated gas cage and not stored in site accommodation or storage units.
7.4
Fire and Explosion
The site fire and emergency arrangements will be briefed on induction by the Site Manager and will be posted in the site office and in the site welfare facilities. 
FIRE and EMERGENCY plan:-
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All hot works will be carried out only when a “Hot Works” Permit has been completed and briefed to the workforce. A “Hot Work” Permit will be issued daily and for each separate worksite in the case of multiple worksites. Suitable and sufficient fire extinguishers will be readily available at each site were “Hot Works” are taking place.

All site accommodation will be fitted with suitable fire extinguishers and all site personnel will be made aware of the correct use in case of emergency.

All materials and substances must be stored in accordance with the manufacturer’s instructions and the information contained in the COSHH assessments and safety data sheets.

All flammable materials will be kept in a separate flameproof lockable container stored offsite fitted with suitable extinguishing media. This type of material will be stored in strict accordance with the following:


HSE:
HSE(G)3, HS(G)34, HS(G)51, CS4 and CS6.

All spare LPG cylinders will be stored in a lockable gas cage situated at least 3 meters from any other building, cabin, structure, perimeter fence or excavation and in the open air. All gas cages must be fitted with the regulation inflammable gas warning signs and notices. Gas cylinders will not be stored on site
All empty LPG cylinders will be removed immediately from site. 
7.5
Waste Disposal
Rubbish, debris, redundant materials, etc will be collected regularly from the work area, placed into skips and not allowed to accumulate.
Arrangements will be made with a locally licensed Waste Disposal Contractor who will collect wheelie bins on a regular basis.  A wait and load facility will be used for larger disposable items
7.6
Control of Noise and Vibration
All necessary steps will be taken to reduce noise levels from plant, machinery and work activities in accordance with the Noise at Work Regulations 2005. Where reasonably practicable, noise levels will be reduced at source to their lowest reasonable level and PPE must only be employed as the last resort.
If necessary the Site Manager will carry out noise assessments with guidance from the Safety & Assurance Consultant, where considered necessary and appropriate measures taken to protect site operatives, residents and members of the public from site noise.
7.7

Control of Dust
All necessary precautions will be taken to protect the building residents, members of the public and site operatives from the effects of the inhalation of respirable dust that may be caused by the works. 
All operations that may create dust will include a type of dust suppression technique, such as damping down or mechanical dust extraction. This applies especially to cutting or grinding operations and external pointing works. All operatives will be issued with and required to wear suitable goggles and masks or respirators, wherever this type of work is being carried out.
No materials will be burned on site.
7.8
Children

It is assumed that there will be no children visiting the occupied area of the building or visiting the building. Therefore all work operations will be carried out in accordance with HSE Guidance Note GS7 “Accidents to Children on Construction Sites” and HSE publication “Protecting the Public – Your Next Move”.

All high risk areas within the work site area will be made safe at the end of each working day and the site compound secured by the erection of a fence (Heras or similar). Suitable warning signs and notices will be affixed to the fencing.

All site plant will either be locked securely away or be effectively immobilised to prevent unauthorised use.
7.9
PPE
All PPE requirements will be in compliance with the ELMDG PPE requirements, which is included as an appendage to this Health & Safety Plan.

Appendix attached

7.10

Asbestos
An asbestos survey has been carried out by AEC April 2011 see appendices for report. There are items / areas within the building that’s have not been inspected under this R and D survey. 
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Known AIB to be monitored during works:-
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However because of age of the building and its many adaptions over the years, the risk of contaminated areas (albeit very slight) remains and therefore it will be necessary to take normal precautions, relating to PPE whilst undertaking any excavations or exploratory work.
The entire workforce will be informed of the potential presence of asbestos at induction and instructed to always check with the site manager before starting work in an area.
They will also be made aware of the need to be vigilant of the presence of asbestos even when the asbestos register shows all clear.

ELMDG operatives and sub-contractors will as a minimum be supervised by an asbestos awareness trained supervisor although 90% of the current workforce hold asbestos awareness training.

Method statements will include reference to asbestos risk control measures ELMDG operatives and sub-contractors will be vigilant of the presence of asbestos particularly when opening up existing structure and voids upon discover of suspected ACM they will stop work and inform the site manager whom will then inform the CDMC work will not continue until the suspected material has been give the all clear by an asbestos surveyor or the material removed by a licenced asbestos removal contractor. 
7.10
Security

ELMDG are responsible for site security and will take all reasonable measures to protect the site from trespassers, vandalism, arson and theft. The site will have necessary hoarding around the site boundary with secure gates for external works such as scaffolding.  28 St Johns Street has lockable external doors 
All of the Site workforce and visitors will book in and out of the site as per the induction briefing on a daily basis.  
7.11

Electricity

Only 110V equipment will be used on site. The use of higher voltage equipment should only be with the permission of the site manager with a task specific risk assessment and SSOW in place. Electrical Duty Holders are Gibson and Ryan
7.12
Water

Temporary supplies of water for the subcontractors will be installed on site. These will be via an internal bib tap.
8.0 Sub-contractor Information
8.1
Sub-contractors

It is envisaged that a number of sub-contractors will be employed for these works although a full list has yet to be compiled. All sub-contractor employees will be treated as ELMDG Employees and subject to the requirements of the Control of Sub-contractors RAMS.

8.2
Information for Sub-contractors – Notification of Risks

All sub-contractors will be given a copy of the Construction Phase Health and Safety Plan or relevant sections, ELMDG Safety Policy Statement and a copy of the risk log and will be required to confirm their agreement to comply with these documents before a contract is placed.
8.3
Selection Procedures

ELMDG will ensure the competence and resources of all Sub-contractors including those appointed by the client to be engaged in the works (See PP035 Code of Practice for Sub Contractors).
Sub-contractors will be required to submit their Company Health & Safety Policy, safe systems of work, COSHH/Risk Assessments and specific method statements before commencing work on site. These documents will be checked by the Safety & Assurance Consultant and copies of relevant information forwarded to site for inclusion into this Health and Safety Plan.
8.4                   Co-ordination 
The Site Manager will be responsible for the co-ordination of the works carried out by ELMDG and sub-contractors ensuring full compliance to this Health & Safety Plan.
The Site Manager will also ensure that all operators of plant possess the requisite training and certification with copies retained for inclusion into this Health & Safety Plan.
8.5
Checklist

The enclosed checklist appendix will be completed before a Sub-contractor commences work on site.
8.6

Agenda for Induction Meetings
The Site Manager will ensure all operatives and visitors are inducted using the attached agenda/checklist. 
8.7
Non-compliance
In the event of any sub-contractor failing to comply with the Health, Safety & Environmental legislation or site rules and continuing to do so following a verbal warning will be formally asked to leave site and notified in writing as per ELMDG standard letter. 
9.0
Overlap with the Client’s Undertakings

It is the essence of the entire workforce and all Sub-contractors appointed that they make and maintain clear and effective arrangements to ensure that the construction activities do not put at risk the health and safety of general public particularly local residents and visitors to the site. 
These arrangements are to be made clear to all contractors via the site induction process.
10.0
Site Procedures

10.1
Site Rules

The following site rules shall be copied and displayed in the site office and canteen in order that all operatives will have the opportunity to make themselves aware of them.

All Site Staff, Operatives and Sub-Contractors whilst on Site will comply with the following Do’s and Do not’s:

Before you go on site

Do
-
Comply with all site instructions, method statements and risk/COSHH assessments
Do
-          
Wear 
Clean reflective jacket (Hi Vis).




Hard Hat 




Safety Boots.




Any other safety equipment you need, gloves, goggles, etc. 
Do
-   
Act in a responsible manner at all times.

Do
-
Follow safety instructions issued by Supervisors or Client’s representative.

Do
-
Report any accident you may have on site to the Client or his representative as well as using the company’s reporting procedure. 

Do
-
Ensure plant equipment or materials are securely stored. 



Do
-
Use ear defenders in areas above 80 decibels (Guide - If you have to shout to be heard at one metre).

Do
-
Wear safety boots on site.

Do
-
Keep your work area tidy.

Do
-
Obey site fire precautions.
Do
-
Report anything suspicious to the Site Manager.
Do not
-
Obstruct access/exit points or emergency routes.

Do not
-
Enter any area you have not been briefed to do so.

Do not
-
Operate plant and machinery unless you have a certificate of competency.

Do not
-          
Use mobile phones, radios, ear pods etc.

Do not
-
Use LPG in backs of vans.

Do not
-
Smoke on site other than in client designated areas.

Do not
-
Pollute drains or watercourses with liquids such as solvents, etc.

Never
-
Report for duty under the influence of drugs or alcohol.



Consume drugs or alcohol whilst on duty.

                       
Smoke/ use E-cigarettes on site other than in designated areas



Take unauthorised persons, children or pets on site.
Leaving Site

Do
-
Remove rubbish and surplus material immediately.

Do
-
Book out with as per the site security arrangements & instructions

Do
-
Leave the site secure, clean and tidy
Remember, Safety is Everyone's Responsibility

Should you have any problems regarding safety on site then report immediately to your supervisor and the Client’s representative.
Think before you act!!

If you do not know or are not sure - ask!!

10.2 Training and Information
All personnel on site will receive the appropriate induction before they start working and personnel will also receive periodic “toolbox” talks from the Site Manager. These will include the implementation of safe working practises, the proper use of personal protective equipment (PPE) and general conduct.
Operators of plant, machinery and portable electrical equipment will be trained in accordance with relevant legislation before being authorised to use these items on site.

All personnel on site will have already received, or will be given, suitable training to ensure their health and safety and that of others so far as reasonably practicable as required by the Management of Health & Safety Regulations 1999. Training falls into three categories:

· General Training

· Trade Training

· Site Specific
General Training
Employees will be given information on the risks to their health & safety. Training is linked to capabilities to ensure that anyone given a specific task is capable of carrying this out in the prescribed manner.

In addition employees and sub-contractors will be provided with adequate health and safety training through induction briefings prior to commencement and “Tool box” talks aimed to make employees aware of the risks and necessary controls prior to commencing an operation.
Trade Specific

Most of this training is covered by organisations such as C.I.T.B. and the Site Manager will ensure that only properly trained persons holding a current training certificate undertake the required work during the duration of the project.
Site Specific

All personnel employed on the site will receive a Site Specific Induction before commencing work on site
10.3 
Site Liaison
Regular site meetings will be held with all Operatives, Client Representatives and major suppliers, at which the company will present the following information in relation to health and safety:
· A report on any accident along with any comments, lessons learnt and a copy of the accident report.

· Notes of any meeting between the client/local managers/police/emergency services.

Arrangements for co-operation and co-ordination between the on-site Operatives and major suppliers will be discussed and methods agreed for ensuring that all health and safety decisions will be passed between all parties and to the site operatives.
Meetings to discuss health and safety will be held as and when required either by the Client, the Principal Designer or ELMDG.

Any unforeseen eventualities during the execution of the works, which could have implications on health and safety, will be brought to the attention of the company’s Safety & Assurance Consultant immediately.

Any of the following events will be reported to the Client, Principal Designer and the Site Manager immediately.
· Accident/incident/Near Miss

· Visit to site by any Enforcement Agency.

· Improvement or Prohibition Notices issued by an Enforcement Agency

· Any formal warning issued to Operatives
Community consultation:
Before works comment on site ELM will issue a dear neighbour letter to the residence and companies within the vicinity of 28St Johns Street.  The letter will contact ELM contact details and information regarding the project.  The project progress will be updated on social media during the construction process.

The connected Law chambers have been contacted regarding noisy works, an agreement has been reached that all noisy work will be completed before 10.00am Monday to Friday and after 2.00pm to enable conferences to be uninterrupted. One of ELM site team will coordinate the works.

10.4
Continuing Liaison
This document will be reviewed and developed throughout the duration of the project to incorporate any procedures occurring later in the programme, which may not have been detailed in the issue of the Health and Safety Plan.
The Site Manager will act as the point of contact for the Principle Designer and the Client. If this appointment changes, all parties involved will be notified.

Procedures for considering the health and safety implications of design elements of ELMDG  packages.

Where a change in design is required then ELMDG will consult with the Designer to consider safety implications of possible design changes; for example:
· What new hazards arise from the design changes

· How these hazards can be designed out or minimised and any additional safety measures that may be required.

Procedures for dealing with unforeseen eventualities during the project execution (resulting in substantial design change and which may affect resources).
ELMDG will consult with the Principle Designer to consider:

· Safety implications of the proposed design changes

· What new hazards arise from the proposed design changes

· How these hazards can be designed out or minimised and any additional safety measures that may be required.

Liaison with any Sub-contractor who may be involved or possibly manufacturers/supplier may be necessary during consultations, but in all cases the Contract Administrator/Planning Supervisor will be advised on the outcome and the effect upon this Health and Safety Plan.

Appendix 1

* Due to documentation sizes some appendix’s are in separate files forming part of this CPHSP 

Hazard Identification*
Risk Assessments*
COSHH Assessments*
Fire Prevention*
R and D survey*

Appendix Two

* Due to documentation sizes some appendix’s are in separate files forming part of this CPHSP 

Method Statements*
Specification/Schedule of Works*
Permits to Work* 

Accident and Emergency Procedures*
Route & Directions to Hospital*
Appendix Three
* Due to documentation sizes some appendix’s are in separate files forming part of this CPHSP 

Record of Site Briefings/Audits*
Waste Transfer Licence*
Insurance Documents
Appendix 3A
Induction/Site Briefing Record

Briefing By:

………………………………………
Position:

……………………………………….


	Name
	Company
	Grade
	Signature

	
	
	
	


Use continuation sheets if necessary.

Appendix 3B
Record of Site Audits/Inspections

	Type
	Date
	Auditor/

Inspector
	Remarks
	Report No.

	
	
	
	
	


Appendix Four
* Due to documentation sizes some appendix’s are in separate files forming part of this CPHSP 

Scaffolding Register*
Plant Operators Register*
Plant Register*
Lifting Gear Register*
Appendix 4A
Scaffolding Register

	Description of Scaffold, Etc
	Date of Inspection
	Result of Inspection State Whether In Good Order
	Signature of Person Who Made The Inspection


	
	
	
	


Appendix 4b 
Certificate of Training Achievement of Construction Plant Operators Register
	Name
	Company
	Plant
	CITB Certicate No.
	Valid To
	Checked By

	
	
	
	
	
	


Appendix 4C

Plant Register
	Type of Plant
	Company
	Register. No
	Date of Last Inspection
	Type of Inspection
	Next Inspection Date

	
	
	
	
	
	


Appendix 4D
Lifting Gear Register
	Description of Lifting Appliance and Means of Identification
	Result of Inspection
	Company
	Date of Last Inspection
	Next Inspection Due

	
	
	
	
	


Appendix Five

* Due to documentation sizes some appendix’s are in separate files forming part of this CPHSP 

Programme of Works

Register of Drawings*
	DV Architects
PCIP 
 

	 


Record of Sketches*
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