
Operatives Site Induction

Rev A May 2023

SITE ADDRESS:
RIVER STREET, 
MANCHESTER, ENGLAND, 
M15 5FJ



Risk Assessments & Method  Statements

Risk Assessments and Method Statements (RAMs)

Have you read, understood and signed it?

If not…..

Then please call your supervisor and leave the induction



Language

Can everyone understand English?

Does anybody need an interpreter?



Welcome to the First Street – House of social

The Project:
• 576 Student Residences

• Food Hall

• Amenity Space

• Gym

• 14 Storey (38.7M Height)

• Start: July 2023

• Completion: Oct 2023



Welcome to the First Street – House of social

Current Status:
• Site Set Up





Managing Directors Safety Statement

“Our industry and what we do is high risk!  Every single person working 
or visiting our sites must be able to carry out their work and return home 
safely. It is the responsibility of each and every one of us individually to 
ensure that this is the case each and every day”  

Daren Whitaker, Renaker Managing Director  



Personal Data 

• During our activities we will collect, store and process personal data about 
our employees, workers and contractors and we recognise that the correct 
and lawful treatment of this data.

• Every effort will be made to ensure that the information held is relevant, 
accurate and up to date, and you must notify the relevant department if 
your personal details or circumstances change.

The full privacy notice for Employees, workers and subcontractors is 
available upon request. 



Public Interface

• City centre site surrounded by residential neighbours

• Be courteous to the public at all times

• Refrain from shouting, swearing & harassing behaviour

• Remember you are also representing your company 

Site Hours: Monday to Friday



Project Site Team- Organogram

Dave Varty
Senior Project Manager

TBC
Project Manager

Matt Petruzzelli
Senior Construction  Manager

Peter Grogan
Commercial Manager

Jack Hadfield
Quantity Surveyor

Dafydd Jones
Quantity Surveyor

Jake Melling
Quantity Surveyor



Frame Site Team- Organogram

Sam Solgy
Project Manager

TBC 
Senior Engineer

TBC
QS

TBC
Trainee QS

TBC
Frame Manager

TBC 
Site Engineer

TBC
Frame Supervisor



Management Identification

Hard Hat Colouring System:

• Black – Managers

• Blue – Supervisors, Gangers, Foreman

• Orange – Lifting Operations, Slingers etc



SAFE ACCESS TO SITE FROM WELFARE 



LOGISTICS & TRAFFIC MANAGEMENT 

• Access to the Project is gained 
via FIRST STREET

• Access to site is controlled by 
turnstiles 

• The site office is located on 
FIRST STREET opposite site and 
will contain;

• Office
• Toilet
• Canteen
• Seating
• Drying room
• Store
• Smoking facilities



Welfare Facilities- General

• Please treat welfare facilities 
with respect

• All welfare facilities can be 
found in the  main 
compound area

• Please use the dedicated 
smoking/vaping area

• No food or  drink to be 
consumed outside of the 
canteen

• Lockers are provided for 
safe storage (own locks will 
need to be used)



Welfare Facilities- Canteen

• Tables will be cleaned after 
each use.

• Food can be left in the  
fridges (These are emptied 
every Friday at 4pm)

• PPE is not to be stored in the 
canteen lockers

• Please do not leave PPE or 
bags on seats or tables 



Welfare Facilities- Drying Room

• Please use the hanging 
hooks and cages to store 
your personal belongings. 

• The drying room is located 
beyond the canteen area left 
of the entrance through the 
turnstile   

• There is an overflow drying 
room up the stairs at the 
back of the drying room



Deliveries

• All deliveries will be dealt with by our gatemen at the site vehicle 
entrance on River Street. The relevant supervisor will be made 
aware of delivery to site.

• No Deliveries or vehicles waiting on the surrounding roads prior 
to 08:00am. 

• All deliveries must be booked in with the Logistics Manager the 
day before and distributed to each supervisor in the morning 
DABS meetings.



Environmental Plan

TBC



Fire & Emergency Plan

FIRE CO-ORDINATOR
MATT PETRUZZELLI

FIRE MARSHALLS

FIRE CO-ORDINATOR (Deputy)
TBC



Fire & Emergency Plan
• Fire points are located around 

the site;

• The MUSTER POINT on site is 
located externally on the GF 
outside gate 00. The MUSTER 
POINT in the welfare is located 
outside the cabins.

• The muster point is split 
between, Renaker and Sub-
contractors



Fire & First Aid Call Point

First Aid Call Point

Fire Call Point
If you or somebody else 
are in need of first aid 
then press the B button 
and a first aider will 
come to this location

If you suspect a fire, 
then press the black dot 
and it will set the fire 
alarm off and 
everybody will 
evacuate site and head 
to the muster point



Muster Points

• Each contractor will have 
their individual Muster 
point.

• The Muster point is 
located within the welfare 
area

• In the event of a 
emergency please make 
your way to your 
designated muster points



Smoking and Vaping on Site

Smoking on site is permitted in the 
designated smoking areas only. 

The designated smoking area is sign posted 
within the compound area. Only smoke 
within this area where there are smoking 
bins / fire fighting equipment. 



First Aid & Accidents
• First aid kits are located 

around in the Renaker 
office

• First aiders are denoted by 
a GREEN sticker

• Please also report all near 
misses or dangerous 
occurrences in order to help 
us make the site safer for 
everyone



First Aid & Accidents

• First aid posters are located 
around site and in welfare 
facilities 

• You must report all 
accidents to a member of 
staff

• Phone numbers of first 
aiders can be found on 
posters 

FIRST AIDER

Matt Petruzzelli
07876823360



Accident Emergency Plan

• In the event  of an 
emergency call 999 or 
exit by the nearest 
vehicle access point on 
Water Street

• Manchester Royal 
Infirmary is

     2.1 miles from site 

MRI HOSPITAL



Personal Protective Equipment

Mandatory Task Specific



Personal Protective Equipment

Mandatory



Lifting Operations

Manual Handling • Reduce manual handling where 
possible

• Make use of the lifting and 
shifting plant as much as 
possible

• Where not possible:

• Seek assistance
• Choose a safe load weight
• Plan your route
• Lift using the correct 

technique



Storage of Materials

• Materials must be unloaded only in the designated 
areas (as instructed by the relevant manager).

• Materials must be left safe and secure at the end of 
each shift (If stacked on the top decks, ensure they are 
weighted/strapped down to prevent being blown off 
by the wind).

• Materials can be loaded into the building via materials 
hoists & forklifts.

• Do not stack materials in pedestrian walkways; ensure 
they are stacked neatly to one side.



Waste & Housekeeping

• EVERYONE is responsible for keeping the site clean 
and tidy.

• Rubbish and waste must be segregated and put in the 
bins provided.

• 8 Yard open skips & tipping skips are provided.

• Once a skip is full please notify a member of RBL staff 
so a new skip can be brought to your block or zone

• Full bins must be taken down in the lift to the ground 
floor for RBL to empty into the compound skips.



Mobile Plant
• Only approved operatives to use 

mobile plant- CPCS certified

• Weekly plant check sheets to be 
completed and submitted to the 
Renaker plant manager

• Seat belts  to be worn at all times

• No using mobile phones whilst 
driving plant

• No smoking or vaping while 
using mobile plant

• Beacons to be on while using 
plant



UXO (Unexploded Ordance) Monitoring

This site has been identified as requiring minimum controls 
which have been identified as follows: 

• Operational UXO Emergency Response Plan – To be 
held on site; 

• UXO Safety & Awareness Briefing – to personnel on site 
(recommended to all ground workers involved in intrusive 
ground works). This can be delivered on site by an EOD 
Engineer, or remotely via 6 Alpha’s virtual platform. 

• On-Call EOD Engineer (EODE) - To remotely identify 
and/or provide technical advice on the appropriate 
course of action in the event of any suspicious and/or 
real UXO finds. 

DO NOT BREAK GROUND UNTIL YOU 
HAVE BEEN BRIEFED ON THE ABOVE











Working Near Mobile Plant

Slinger Banksman / Management ONLY

1. ALWAYS approach from the Front or Cab 
side (Zone 3) 

2. RECEIVE a positive response from the 
operator. ‘Thumbs Up’

3. AWAIT Operator to cease operation

4. CONSULT Operator as required

5. EXIT all zones



Site Electrical Safety
• Always report damaged or 

defective cables and 
equipment

• Only certified electricians to 
alter/ touch MDU’s and 
supply cabling

• Avoid trailing cables at all 
times- run cables above 
head and close to walls 
where possible

• Only 110v cables to be used 
on site

• Cable reels not allowed on 
site



Working at Height
Working at height is a key hazard when 
considering the First Street project

You are working at height if you: 
• work above ground/floor level

• could fall from an edge, through an 
opening or fragile surface or 

• Could fall from ground level into an 
opening in a floor or a hole in the ground

This includes work on or adjacent to: 
• MEWPS
• MAT
• Scaffolding
• Podiums/ hop ups
• Anywhere you can fall!



Working at Height Controls
• Working platforms such as scaffolds, 

mobile towers, podiums and hop ups 
must be tagged (Scaffolder) for the 
appropriate area within the last seven 
days 

• Hop ups 600 X 600 and not within 2m of 
edge protection

• Do NOT Access permit controlled areas 
unless authorised



Working at Height Controls

Uncontrolled unless viewed on the Safety Management System 

Reference SMS 7.2.G 

Work at Height Permit 

 

Originator M Stubbs  

Revision 04 

 

 

Section 1 – Management, Supervision & Users 
 
RBL Permit Issuer:         Contact No:  
  

User Company Name:     
Company Supervisor Name:       Contact No:  
 
User Name:                                                                                                                Contact No: 
 

Section 2 - Details of Operation:  
 
Approved RAMS Title:        RAMS Register No: ..………………… 

 
Location: (Block, elevation, footpath, Road etc.)         
 

Work at Height Equipment: (e.g. Tower / Podium / Steps)        
 

Section 3 – Checklist / Control Measures: (Permit Issuer & Receiver to Agree the following :) 
 

Instructions Available to User: (where applicable)          

All Components are present: (where applicable)          

Area checked for interface risk to others: (Any Activities adjacent, below)       

Ground Suitability: (un-level, obstructions, services etc.)                

Overhead Obstructions: (Services etc.)           

Work Adjacent unprotected Edges: (windows, stairwells etc.)    

Access & Manual Handling issues: (Type, Size suitable?)         

Waste Storage / Removal: (Material)           

Method of preventing unauthorised use: (Chains, padlocks)         

Section 4 – Dynamic Risk Assessment 

Further Hazards identified in Area   Control Measures 
 

 
 

Section 5 – Validity Of The Permit: 
 

 
Valid From:……………........………….. Time: ……………………..… Signature:  
 
 

Expires At: ..……………........………….. Time: ……………………..… Signature:  
 

Section 6 – Extension of the Permit: (ONLY to be utilised consecutively & where all the recorded conditions remain consistent) 
 
 
Valid From:……………........………….. Time: ……………………..… Signature:  
 

 
Expires At: ..……………........………….. Time: ……………………..… Signature:  
 

Section 7 – Cancellation of The Permit: (This permit operation is complete / incomplete (Delete or Circle) and the area left safe)  
 
 
Issuer Signature: ……………………………………………………………………………………………………….…… Date: …………………..……… Time:  
 

 
User Signature: ……………………………………………………………………………………………………….….…… Date: …………………..……… Time:  

• When working at height, a Work At Height Permit is 
required.

• Ensure that there are adequate barriers and signage 
to demark the exclusion zone



Permits to Work

• Some tasks require a permit before work 
starts.

• Please ask Renaker Management for details 
of who issues the permits 

• Permit To Dig

• Hot Works Permit

• Confined Spaces Permit

• Work on Live services

• They must be closed out when work is 
complete

• Whilst ladders do not require a specific 
permit their use must be noted within your 
Risk Assessment and their use approved by 
Renaker Build management



Behavioural & Disciplinary Process

Operatives will commonly be given verbal 
warnings for small errors when 
considering  behavioural safety.

Persistent disregard for safety and quality 
will be punished in the following manor:

White Notification 
• Remains on file for 3 months.

Yellow Notification 
• Sent home for the day. 
• Remains on file for 6 months. 
• Re-Induction with supervisor on return
• Further review may amend this to a 

white or a red.

Red Notification 
• Removal from site



Site Rules

• Mandatory PPE to be worn 
on site at all times.

• The Use of Personal 
Radios/stereos is strictly 
prohibited on site – This 
include ear phones!

• NO Food or Drink (water 
allowed) to be taken on site.

• Use sites toilets 

• No smoking including E Cigs 
in unauthorised areas

• Mobile Phones may be used: 
IN safe area/ KEEP STILL



Drugs & Alcohol policy 



Mental Health 

• Mental Health First Aid 
posters are located around 
site and in the welfare 
facilities 

• Mental Health First Aiders 
are a point of contact. They 
are not therapists or 
psychiatrists, but they can 
give you initial support and 
signpost you to appropriate 
help if required. 

• Phone numbers can be 
found on posters or 
additionally RBL managers 
can point you in the right 
direction



Silica Dust

Construction causes dust 
Ways to control dust (in 
order)

1. FIT A DUST 
EXTRACTOR / 
COLLECTOR

2. WET CUTTING

3. A DUST MASK (FFP3 
minimum) is mandatory 
for all cutting operations

4. Keep brushes to a 
minimum



Wood/Saw Dust

Construction causes dust 
Ways to control dust (in 
order)

Construction causes dust 

1. Use Cutting Zones

2. Dust Extraction Fittings

3. Face Fit Testing 
Mandotary

4. Wear Correct Mask (FFP3 
minimum)



Noise & Vibration

Construction causes noise & Vibration

1. Wear the correct PPE - task specific PPE 
will be outlined in your RAM’s

2. Stagger use of vibrating equipment- take 
breaks by swapping with a workmate often

3. CONSIDER OTHERS- the site is situated 
very close to residential buildings. Consider 
your workmates and the surroundings when 
undertaking a high noise task



Leptospirosis (Weils Disease)

• As we are near a water course there 
is a high risk of rats on site.

• Weil's disease is caused by rats 
urine and causes flu like symptoms 
and in severe cases even death.

• Cover open wounds

• No Eating & drinking 
permitted on site as this can 
attract rats. Use bins provided 
to skip all waste correctly.

• Always wash your hands 
before eating, drinking & 
smoking

• Do not leave hand tools on the 
ground unattended



COSHH

• Look out for the following 
symbols on products that 
you are using

• Task specific PPE for the 
product will be outlined in 
your RAM’s and associated 
COSHH assessment

• COSHH stores are available 
around site

• Ensure materials are stored 
and disposed of correctly 
when used



Hazard Reporting & Safety Improvement

• Please help us to make the 
site a safer place for 
everyone

• Report any hazards or 
unsafe acts to a member of 
staff

• Hazard cards and 
anonymous submittal box 
can be found in the 
canteen



Any Questions?
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