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Overview



Working with partners, the National Trust has repurposed  Castlefield 
Viaduct as a publicly accessible ‘green oasis’ in the heart of the City of 
Manchester.

The project objectives are to improve access to history, nature and beauty 
for local communities and provide much-needed green space in an urban 
setting.

The long-term ambition is to deliver a 1km through route connecting 
Deansgate-Castlefield tram stop all the way down to Woden’s Street 
bridge in Salford (the ‘Vision’). The intention is to deliver the scheme in 
phases, as shown overleaf. The vision has been shaped through extensive 
engagement with the community and stakeholders in the local area.

Introduction





Introduction

The next practical step towards delivery of the Vision extends the current 
scheme over Mancunian Way creating a new access/egress point by Egerton 
Street (‘Phase 2’).

This document sets out the ways in which the National Trust has engaged 
with the community throughout the project and specifically through the 
design development of ‘Phase 2’. This document forms part of the 
planning application for the permanent use of Phase 1 and the Phase 2 
extension to be submitted August 2024.



The project has been shaped through ongoing consultation 
and co-design with the local community over a period of several 
years:

A community-led project

Summer 2021 Pre-Phase 1 consultation

Summer 2022 – 
Summer 2024

Phase 1 consultation

Autumn 2023 'Vision' scheme consultation

Summer 2024 Phase 2 consultation



Throughout June and July 2021, the National Trust carried out 
consultation in advance of a planning application submission 
for Phase 1. This included:

 3 x online sessions delivered on Teams delivered at 
different times to allow people to attend

 One drop-in event at the Science and Industry Museum
 A presentation to Castlefield Forum
 A questionnaire of 17 questions
 Key documents made available on a webpage on National 

Trust website (i.e. Masterplan documents, Videos, link to 
the questionnaire)

The public were invited to share feedback through an online 
questionnaire, the Q&A section of the online sessions, through 
speaking with staff at consultation events and via email to the 
project team.

Full details can be found in the Public Consultation Summary 
Report which accompanied the original planning application in 
2021.

Summer 2021



Phase 1 (the ‘Pilot’ phase) has served as physical piece of 
ongoing consultation with the public. Through multiple 
methods, we have asked visitors to share their views on the 
future of the viaduct.
The Engagement space included a feedback wall,  pictured 
here, which invited members of the public to respond to 
several questions:
1. What could this place become? (2022 July-December)
2. What could this Green Space could be for you? (Feb-July 
2023)
3. How did your visit today make you feel? (August 2023-July 
2024)

Responses were captured over a 2 year period in an Excel 
spreadsheet and shared with the project team.

Summer 2022-
Summer 2024



The National Trust also commissioned an in-depth piece of 
evaluation to understand what visitors would like to see in the 
future. This included:

• Onsite iPad survey (311 responses)
• Web survey (1,502 responses)
• Vox pops
• On-street survey (136 responses)
• Depth interviews with staff and partners - 4 community 

partners and 9 members of NT staff.
• 304 onsite written comments

99% of onsite survey respondents stated that they would like 
to access a permanent Castlefield Viaduct site in future.

The key findings are summarised in the diagram 
opposite. The full report is available on request.

Summer 2022- 
Summer 2024

National Trust Castlefield Viaduct: Pilot phase evaluation, MHM,  final report August 
2023



Following unanimous support from the public for Phase 1, the 
NT commissioned BDP to design a long-term Vision for 
the Viaduct.

The public consultation for the 'Vision' scheme consisted of:
 In-person creative workshops 
 Online engagement strategy and ad campaign with 

questionnaire

Reach was prioritised to within a 5km radius of the Viaduct. The 
findings are summarised on the following slides.

Autumn 2023



Autumn 2023









Phase 2 consultation: Summer 
2024
In early 2024, the National Trust successfully secured funding to design and 
plan the next proportionate step towards the Vision scheme for Castlefield 
Viaduct.  Phase 2’ will deliver some of the key elements we heard through the 
consultation to date:
• additional access/egress point at Egerton St
• a through route connecting over Mancunian Way.
• permanent ‘green oasis in the sky’

The public consultation ran throughout June and July 2024.
The following principles were adopted throughout the consultation period for 
Phase 2, as per the Planning & Development Statement of Community 
Involvement, Adopted 11th June 2018, Manchester City Council:​
• Be inclusive
• Be transparent
• Be clear and understandable
• Set a clear timescale and allow sufficient time for responses.
• Use a wide range of engagement methods.



Phase 2 consultation: 
Summer 2024
• Be inclusive.
An in-depth stakeholder analysis was carried out, building on the stakeholder 
analysis undertaken for the Vision scheme. This identified stakeholders who 
hadn’t necessarily visited the viaduct before and included a broad range of 
ages and demographics. Key stakeholders identified:

○ Local residents
○ Castlefield Forum
○ Participants from the Vision scheme consultation (including 

Venture Arts, local schools, Manchester College)
○ General public
○ Castlefield Landowners Steering Group (MCC)
○ Local councillors
○ Manchester Central
○ Canal & River Trust
○ Local developments – Embassy village, Porcelanosa, TfGM
○ Landowners – National Highways, Department for Transport, Peel, 

Manchester City Council (DCF)
○ Historic England
○ GMP, GMP Counter terrorism, Fire and Rescue



Phase 2 consultation: Summer 
2024

• Be transparent.
The Phase 2 designs have been presented to the public as ‘the next step’ towards the longer-term vision 
scheme. We have been transparent in explaining the scope of this project as well as what can be changed and 
what can’t as well as our longer-term ambitions and approach to ‘phased delivery’.

• Be clear and understandable .
We have used jargon-free language both through digital and physical consultation, pulling out key themes and 
offering a wide range of communication tools. Much of the information has been presented verbally by 
project team members who can respond to queries/questions and provide clarity.

• Set a clear timescale and allow sufficient time for responses.
All participants have been made aware of the timeframe for feedback and submission of the planning 
application. Feedback was welcomed via email directly to the Senior Project Coordinator, through verbal 
conversations with the project team and via a physical comments box on the viaduct. Participants were made 
aware of the timeframe to share feedback and the anticipated date of planning application submission (16th 
August 2024).

• Use a wide range of engagement methods.
A variety of different methods were used to engage stakeholders as shown overleaf.



Website The National trust website was updated to include:
• Details of Phase 2 and how it relates to the longer-term vision: Our work Castlefield Viaduct | 

Manchester | National Trust
• A page to specifically promote the public consultation events

Local/National press Coverage in local and national press outlining the plans for Phase 2 and sharing details of the consultation 
events

Email Direct emails were sent to participants of the Vision scheme consultation, making them aware of the 
upcoming consultation events

Face to face 
presentations

The following groups requested a face-to-face update on the proposals. The Project Manager presented at 
the following events:
• Castlefield Forum meeting 8th July on the Viaduct
• Castlefield Landowners Steering Group meeting 18th July

Online presentations Local councillors – PM presented to Cllr Joan Davies and Cllr Anthony McCaul online 15th July

Public consultation 
event – Online

Thursday 18 July 2024
6pm – 7.30pm
Microsoft Teams

Phase 2 engagement methods

https://www.nationaltrust.org.uk/visit/cheshire-greater-manchester/castlefield-viaduct/our-work-at-castlefield-viaduct
https://www.nationaltrust.org.uk/visit/cheshire-greater-manchester/castlefield-viaduct/our-work-at-castlefield-viaduct


Public consultation 
events – In-person

Monday 22 July 2024
4pm-8pm
Castlefield Hotel – A fu1ly accessible room at ground level 

Wednesday 24 July 2024
4.30pm-6pm
6pm-7.30pm
Castlefield Viaduct

Banners and physical print outs of the Phase 2 designs were available. Large print available on request.
A range of times were available to enable people to attend at a time to suit them. A digital presentation was 
provided as well as face-to-face interactions with the public where feedback was welcomed via email and 
through a comments box.

Physical display and 
banners at the 
viaduct

A new display has been installed at the Viaduct to inform visitors of our future plans for the viaduct.

Social media Regular updates on the project provided through Instagram. Public consultation events also promoted this 
way. A targeted social media campaign was implemented, targeting the same audience who engaged in the 
Vision scheme consultation.

Other A member of Castlefield Forum sits on the Board for the project and two other members of Castlefield Forum 
actively participate in the design team meetings. Regular updates are provided by National Trust colleagues at 
Forum meetings.   



Feedback gathered Our response

"Castlefield Viaduct is great, and the plans will make it even better. You’ll need to consider 
how to balance it as a transport route vs a destination – risk it is overrun by electric bikes to 
the detriment of other visitors. In general, I support the plans completely in my view this is 
exactly the sort of thing the NT should be involved with- much more reflective of UK history 
and people’s experiences than stately houses (yawn). I like the work in partnership with other 
bodies, such as the RHS, MCC and GMCA." 24th July 2024, Consultation attendee, written 
feedback

We are not primarily designing as a 
cycle path, moreover the design 
incorporates a winding path intended to 
slow visitors down and to invite 
reflection.

"A well thought out proposal for phases 2 and 3, we fully support it! Castlefield Viaduct is one 
of the few reasons we have for visiting Manchester and when here we shop, lunch and try 
and take in a show. If Castlefield Viaduct wasn’t here, we’d do none of that." 24th July 2024, 
Consultation attendee, written feedback

"Just the type of thing that the National Trust is for! More places like Castlefield Viaduct 
please!" 24th July 2024, Consultation attendee, written feedback

"The new phase 2 and 3 plans look brilliant- very supportive! It would be good to see later 
opening hours e.g. till 10pm. More events too in evenings please!" 24th July 2024, 
Consultation attendee, written feedback

Operational overview (submitted as 
part of planning application) mentions 
events and potential for longer opening 
hours in response to public feedback.

Phase 2 public feedback



Feedback gathered Our response

"I love the viaduct garden! Today was really interesting to talk to one of the architects and NT 
staff about plans for extending the viaduct garden further. It is a lovely calming oasis in the city 
centre, and it feels special to be amongst nature, but also up high so you feel surrounded by sky. 
Keep up the good work!"
24th July 2024, Consultation attendee, written feedback

"I was very pleased to have attended the "next steps" event recently along with my work 
colleague/friend. I wanted to offer the following feedback/ thoughts. I note that on every visit, 
upon walking in, the energy is immediately calming, I note that my friend and I focussed our 
conversation not on work/ other issues but instead on naming herbs/ plants/ talking about the 
ambience/ other havens in the city centre. It is always good to experience a space that allows you 
to release tension and breathe, this is an outlet both physically and mentally. I clocked about 
myself that when walking to and from work/ nights out I am always rushing, sometimes when 
there is actually no danger of me being late, it's like I was programmed to rush but at the viaduct, 
I found myself taking things slowly. If I have friends visiting from outside of Manchester, I will 
always have the viaduct as an option to visit- to showcase as it is unique and it is unlikely they 
have something like this where they live. I love that you are in the heart of the city, but it feels 
rural. It is a nice quiet space and would lend itself well to people eating their lunch/ tea..."    
cont....

Phase 2 public feedback



Feedback gathered Our response

...cont
"I love the plans for extension and the extra entry and exit points. I discussed how it would be 
good to take in the Viaduct on my way to work (instead of a straight walk from the big 
roundabout along Chester road/ Deansgate. I would consider walking along regent road, but 
my concern would be re safety due to it being a very busy road traffic wise and also personal 
safety if the area is not well lit/ well signed. I discussed with a lovely lady there about 
Mayfield park, myself and some friends visited a fair while ago and whilst it is a great space, 
the signage was terrible, it was a bit out of the centre- more than we anticipated and at the 
time we visited there were no staff/ rangers. It felt eerie and we did not feel safe. All of us said 
we would not feel safe visiting again alone- I believe there may be rangers now but it is worth 
taking these concerns into account when you extend the viaduct. My friend and I loved the 
look of the RHS water aid garden- aesthetically and design wise; it is tall and so it does not 
take up the walkway- meaning that accessibility is not compromised. My biggest concern is 
that you start charging visitors to view the viaduct; this would only attract those that can 
afford it and would create a divide and marginalise groups in society"
24th July 2024, Email feedback

Lighting scheme around lift/stair 
entrance to address safety concerns. 
Other public feedback showed that 
public felt safer when staff on site. 
We propose 3 x staff on site at all 
times during core opening hours. 
Interpretation/signage strategy (in 
development by NT) will address 
orientation concerns. Phase 2 will be 
free-flow for visitors with no charge.

Phase 2 public feedback



Feedback gathered Our response

My only opinion is that the viaduct should be a full pathway- is pointless have the length of 
the bridge not in full use- if they can make a safety path to get out at Cornbrook station- that 
is the best solution. Also opening and encouraging people to have a walk back down the 
canals or getting the trams back from the station.
Castlefield Forum Facebook group feedback. July 2024.

The full 'Vision' scheme will extend 
the Viaduct further towards Salford 
and Trafford. Phase 2 is presented as 
a step towards delivery of the Vision.
Visitors leaving site at the Western 
end will be signposted towards the 
walking routes available along the 
canal.

Phase 2 public feedback



Summary 

In summary, community engagement is at the heart of the 
Castlefield Viaduct project. We hope to have demonstrated here 
how we have approached the consultation in a meaningful and 
transparent way. We aim to continue this spirit of consultation and 
co-design with the local community as we move forward with 
the planning process.
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