CONSTRUCT'ON GMI Construction Group

MANAGEMENT Monagement
PLAN = —
30/08/2024

Moss Lane East — Alumno

Construction Management
Plan

, IHE d& l

!
|
!
|
|

"‘t L N L Y lf— W e I’-‘.n




Construction Group PLQ

CONSTRUCTION

GMI Construction Group

MANAGEMENT

Management
System

PLAN

Rev 4
30/08/2024

Contents

1.0 DOCUMENT

2.0 INTRODUCTION

3.0  SITE DETAILS

40 SCOPE OF WORKS

(000 11| 11 R

................................................................................................

.........................................................................................

......................

....................

....................

5.0 UTILITIES ..ottt ettt csast e ssae s cesre s ar e ssane s sse s sesanssssnnessnsnees

6.0 HAZARDS/RISKS AND ENVIRONMENTAL MANAGEMENT
7.0 MUD & DIRT ON THE HIGHWAY
8.0 DUST AND DIRT CONTROL

9.0 NOISE & VIBRATION CONTROL AND MANAGEMENT

10.0 WASTE AND

RE C I CLING .................................................................................

........................

..................

...........




Construction Group PLC

CONSTRUCTION
MANAGEMENT
PLAN

1.0 Document Contirol

Revision |Date Author Section Amended & Notes

1 29/05/2024 RI Document created

2 06.06.2024 RI Amended in line with Turley comments
3 30.08.2024 CM Haul Rd confirmed.

4 30.08.2024 JR LHA engagement section added

GMI Construction Group

Management
System

Rev 4
30/08/2024




B CONSTRUCT'ON GMI Construction Group

MANAGEMENT Menagemen
am PLAN e

tion Group PLC 30/08/2024

2.0 Infroduction

The purpose of this Demolition and Construction Management Plan is to address the detailed
procedures, sequencing and construction methodology anticipated by the project team engaged
in the planning, liaison, and construction of the Moss Lane East PBSA building and demolition of the
existing buildings on site.

The plan ouflines proposals on traffic and environmental measures to be adopted during
demolition and construction and provides supplementary information to the Environmental
Statement on construction related issues.

Detailed consideration of potential impacts during the demolition and construction processes and
any necessary mitigation measures are provided in each relevant section of this plan.

The main aim throughout the construction period is fo minimise impact on the surrounding
properties and roadways for the duration of the work.

It is not to be confused with the Construction Phase Health & Safety Plan, which will provide the
contractor with a mechanism to comply with its legal responsibilities when acting as principal confractor
in respect to the Construction (Design & Management) Regulations 2015.

This D&CMP considers all aspects and stages of the construction process, being;
e Demolition of 470-472 Moss Lane East building

o Soft strip / refurbishment of the Grade Il listed 466-468 Moss Lane East Georgian Villa into
18no studio rooms and associated amenity space

e Adjacent new build PBSA building housing 243 new cluster / studios units including:
e Substructure — CFA piling and RC pile caps

e Superstructure — Reinforced Concrete Frame

e Envelope — Roof and Brickwork Facade

e Internal Fit Out & Commissioning

e External works & 278 Highway Works
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3.0 Site Details

Site Location

The site is located on land to the south of Moss Lane East between Heald Place and Parkfield Street. The
location of the site is shown below. The existing building 470-472 to the east of the site is to be demolished.

The existing building to the west of site is Grade Il listed and is to be refurbished.
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Site location of Mos; Lane East, Manchester.
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Site Boundaries & Security Hoardings

The site will be fully secured by selfsupported hoarding to all elevations. The fencing shall be fully
maintained throughout the works and inspections recorded and actioned on a weekly basis.
Formal procedures will be instigated and maintained to confrol access to the works and to
prevent and safeguard against any unauthorised entry on site. Site security measures will also be
reviewed and deployed for the periods when construction works are not on-going to ensure the
site always remains secure and safe.

Itisimperative that the access way and entrance is kept clean and well managed at all fimes. To
aid this all deliveries to site will be pre-booked in via an online system to mitigate the flow and
qguantities of construction traffic and deliveries. This will eliminate any congestion or build-up of
site traffic outside of the site boundary.

A detailed traffic management plan will be implemented prior to works commencing on site and
monitored throughout the works daily. This plan will also be communicated through our
procurement manager to all subconfractors before orders are agreed and placed.

Emergency Contacts

Prior to commencing on site, the primary site contacts will be listed and communicated to key
stakeholders including the client, client’s agents, and the Council’s Highways team.

The GMI team responsible for the project (and their contact numbers) will be as follows:
Regional Director — Anthony Judge — 07967 787 871
Project Manager — Rob lanson — 07977 140 297

We will also have noticeboards on the site hoardings in line with Considerate Constructors Scheme
requirements that will also contain contact numbers for reporting any issues.

Pre-Start Survey

Prior fo commencement of demolition, full surveys will be carried out to record the following,
which will be agreed with the appropriate client’s representatives:

e The condition of any adjoining buildings, features, roads, hard standings, and
boundaries (Dilapidation survey).

e Thelocation/depth of all existing main services, drainage, and manholes—details
shallbe obtained from the relevant authorities or other owners.

e Allservice authorities and adjacent landowners shall be notified of the proposed works not
less than one week before commencement of activities.
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Highways Dilapidation Survey

A joint survey of the highway will be undertaken in conjunction with the councils highways team
prior to any demolition works being carried out on site to record the condition of the carriageway
and footpaths on the proposed vehicle routes to and from site.

Documentation

All relevant documentation should be in place prior to commencement of demolition on site,
including the F10 document, Outline Construction Phase Health & Safety Plan, Designers Risk
Assessments, and a Site Waste Management Plan. A site-specific Environmental Impact assessment
will also be carried out. All existing drawings will be obtained from the design consultants prior to the
planning and execution of the works along with the following documentation:

¢ Planning Approval — the reserved matters will be discharged prior to starting.
e Building Regulation Approvals

e Topographical Surveys

¢ Dilapidation Survey

¢ Drainage Surveys

e Existing Service Surveys

e Environmental Assessment Report

¢ Waste Management Plan -

e Ecology Report

¢ Any Environmental Clearance Reports

4.0 Scope of Works, Programme & Construction Methodology.

When considering the programme and methodology for this project, the development offers a set
of challenges for the construction team.

The busy location combined with the close proximity of main roads and neighbouring properties
means that our proposals need to be clear from the start in order to minimise disruption to the
surrounding area.

We have developed our programme and methodology with these issues in mind and are confident
that our experience and expertise in working with these sorts of constraints will enable us to develop
a strong relationship with the local area and provide a spectacular new building.

We have built up a detailed design, procurement & construction programme showing all activities,
their durations, and the relationship between them. The durations have been calculated using
historic output data combined with expert feedback from our supply chain. Taking these things
info account we are confident that we have produced arobust programme that will deliver the
Moss Lane East project.
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Demolition

The Demolition works will involve the full demolition of the 470-472 existing building to the
east of site including grubbing out the existing basement and breaking out associated hard
standings. All services will be isolated prior to the start of demolition on site. A section 80
notice will be submitted along with a demolition risk assessment and method statement 6
weeks prior to starting on site. Scaffolding will be used to protect adjacent public highways
and footpaths from the potential of falling debris.

Soft Strip and Refurbishment

The Grade Il listed Georgian Villa at 466-468 Moss Lane East will be stripped of existing
internal finishes during the demolition phase. Structural alterations will be undertaken
internally including creating new openings for lifts, stairs and risers to ensure the building is
brought up to the latest standards. Internal, envelope and roof refurbishment and repair
works will also be undertaken as part of this scope. The internal spaces will be refurbished
into 18no new studio units in the basement, 1st floor and 2nd floor spaces. The ground floor will
be converted into amenity spaces.

New Build - Substructure

Theinitialworks willinvolve the installation of the piling and substructure works including excavating
and placing pile caps. Initially we will focus on completing the foundations for the cores as this
will enable us to begin the concrete cores as the remainder of the substructure works are being
completed. A tower crane or mobile cranes will be used to facilitate the concrete core
consfruction.

Superstructure — Concrete frame

Once the core foundations are completed and while the remaining pile caps and ground beams
are beinginstalled, the concrete cores will commence. When the concrete core is completed, the
concrete frame construction will commence. The precast stairs will be installed and when
completed, the site cranes will then be used for the erection of the concrete frame.

Envelope - Roof and Brickwork Facade

Works to the envelope include the installation of a weather boarding system, brickwork cladding
and curtain walling. These works will commence from access equipment positioned locally around
the building perimeter.

Works to the roof structure will be progressed on completion of the roof slab. Rainwater will be
controlled during the build process by utilising tfemporary water proofing, drainage solutions and
de-watering fechniques to remove any unnecessary buildup of water on site.

Internal Fit Out & Commissioning

Internal fit out works include the installation of a substation, parfitions & ceilings, M&E installations,
wall / floor finishes and internal Joinery. The fit-out works will run concurrently with the envelope
works, albeit staggered slightly for sequencing and water tightness purposes. Careful coordination of
the fit-out works will be implemented due to the restricted footprint of the build and again, materials
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will be delivered to site on a ‘just in time’ basis. Offsite construction methods will be encouraged
where possible.

M&E central plant will be delivered to site in fime for installation and commissioning periods. The
M&E commissioning period will fake place towards the end of the fit-out phase. Witnessing and
statutory authority inspections will conclude the commissioning process.

External Works & 278 works

As part of the overall development there is hard landscaping scheme around the buildings and the
stopping up of an existing site enfrance on Heald Place.

Execution of the Works

Specific Method Statements and Risk Assessments will be provided for all activities prior to
commencement of the works. Method Statements for activities identified as requiring special
attention or high-risk by the Principal Designer or GMIsite management team will bereviewed by
GMI's health and safety manager and submitted to the Principal Designer forreview / approvalif
deemed required and necessary.

Completion of Activities

At completion of activities and before any subcontractorleaves site, GMIwill carry out detailed
inspections of the works completed and produce snagging lists for subcontractor actioninline with
our integrated Quality Management System and audit. -

The design team will also be advised at this stage and will be requested to make any comments and
observations.

Handover

Itisintended that all snags will have been actioned and final cleaning completed to present to the
client’'steam foracceptance. 10 weeks priorto PC, a handover workshop will be facilitated to
promote and manage a ‘soft landing’ approach to completion.

Management Plan

Itis proposed the project will be managed by a strong management team, led by a visiting

Contracts Manager, and asite-based Senior Project Manager and supplemented with
experienced infernals and frame / facade senior site managers.
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5.0 New and Existing Utilities

Prior to commencing the demolition works, a full review of underground services will be
undertaken, and any services that will affect the demolition or construction works will be either
be disconnected, diverted or lowered.

During the construction phase new services will be brought info the site via the most appropriate
route. All works will be co- ordinated with the surrounding building operators and fully compliant with
best practice for these operations.

6.0 Hazard / Risk & Environmental Management and Controls

Method Statements and risk assessments will be developed during the works in conjunction with the
specialist sub-contractors, these will be in line with requirements of the construction phase health
and safety plan, the designers risk assessments etc.

Below are some key areas where, in conjunction with the design team and our supply chain, we are
currently further developing site confrol procedures.

e Public Safety in and around the entrances to site and the site boundaries.
e The presence oflocal businesses, offices, and accommodation in and around the

construction site.
e Public realm and existing footpaths around the perimeter of the site.

e The presence of a number of local schools in the local area
¢ The Grade Il listed building on site that is to be refurbished

Whilst this list is not exnaustive, it will be used as discussion points for the team developing the project
Construction Phase Health and Safety Plan.

Working and Delivery Hours

The construction hours are as set out in the planning approval.

07:30am to 6:00pm Monday to Friday
9:00am to 2:00pm Saturdays
Closed / No Working - Sundays and Bank Holidays

Contractors will be allowed to enter site 30mins prior to starting work provided noisy activities are not
started earlier than the above stated times.

There may be certain circumstances where construction work will be required to take place
outside of these hours.
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The exact phasing and timescales of this will be communicated to our neighbours and direct to
the relevant Environmental Health Officer for the area for the necessary section 60 approval if
deemed required.

Construction Site Accommodation Welfare and Storage

For the duration of the project, we will be locating our site offices and welfare on site as shown
below. Further details of this can be found in the *Contractors Staff and Operative Site Access’
section of this document.
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Moss Lane East Logistics Plan showing the location of the proposed welfare cabins

Material storage on the site is limited, all supply chain members will co-ordinate their respective needs
with the site gateman and deliveries team. All deliveries will need to be booked in on an online
delivery system. This will help alleviate construction traffic in the surrounding area.

Materials will be offloaded from the vehicle directly to the point of use wherever possible.



CONSTRUC"ON GMI Construction Group

MANAGEMENT Monagement
PLAN = —
30/08/2024

Car Parking for Contractors Staff and Operatives

There is limited provision for parking in the construction welfare compound for the main contractor
staff only. Parking will not be permitted on the local roads, and this will be briefed to all operatives
on induction and confrolled via a weekly inspection.

All confractors and staff will be encouraged to use public fransport (readily available in the area)
and to vehicle share to reduce on the carbon impact. We will provide secure cycle storage within
our welfare compound and there are safe cycle routes within the area.

Contractors Staff and Operative Site Access

Generally pedestrian access will be restricted to the pedestrian entrances where a security
furnstile system will be in operation. Workers will be logged in whilst all visitors willreport to the
designated gate person to be escorted to the site offices for induction. At all fimes pedestrians
and vehicle movements shall be kept segregated as far as reasonably practical. Public fransport
will be promoted throughout the scheme as there are several public fransport options readily
available. A secure turnstile with biometric access will be positioned between the site working
areas and the public realm to prevent any unauthorised access.

There will be no access granted unless authorised by GMI, this will be following a site safety
induction and in the case of visitors, escort onto site by competent team members. There will be
access through the turnstile and then a designated walkway fo the site, the turnstile will be both
the point of access and egress from site and will record the personnel for emergency evacuation
purposes as well as recording data for capturing the carbon footprint of the site and information in
relation to the projects social impact plan.

The site will also be monitored out of hours by a tag guard system whereby if the motion
sensors/beams are broken, alocally appointed security guard will be immediately notified and
attend site to investigate and deal with the situation as necessary, as the work progresses the
security will upgrade to that of a static guard.

Cyclists - There are no cycle lanes currently around the perimeter of the site boundary however our
site gatemen and banksmen will be observant of cyclists when directing public and vehicle
movements alike.

Phasing and quantification of vehicular activity

The quantification of delivery vehicles has been estimated as below and may vary slightly in both volume and
types of vehicles as the project moves through the key stages as follows:

e Demolition, Soft Strip — most vehicle movements will be wagons (spoil wagons, skip collections etc.)

e Initial groundworks, piling, drainage and foundations — most vehicle movements will be wagons (spoil
wagons, concrete wagons etc.)

e Superstructure frame, roof, and external facades — most deliveries will be articulated lorries for the
concrete frame. Concrete wagons on turnaround are required for large concrete floor pours.
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Internal fit-out (partitions, mechanical and electrical installation etc..) — most vehicles will be split
between articulated wagons for large elements such as plasterboard deliveries, and smaller vans for
deliveries of M&E equipment including ventilation ductwork and the like. There will also be some major
M&E plant deliveries requiring articulated deliveries.

External works / public realm — during this final stage of construction deliveries will mainly be wagons
delivering soil, external furniture, and fencing.

Types and frequency of vehicular demands

The quantification of delivery vehicles for each phase has been estimated below:

Demolition & Soft Strip — 1/2 wagons per day on turnaround for skip collections cart away of excess site
won materials — max deliveries éno per day

Initial groundworks — 2/3 wagons per day on turnaround for imported materials and cart away of
excess site won materials — max deliveries 15no per day

Superstructure concrete frame — Formwork, reinforcement, and concrete pours. Max steel deliveries
2no per day. 2/3 concrete wagons per day on turnaround for large concrete floor pours - max
deliveries 15no per day

Internal fit out — Plasterboard, insulation, and M&E deliveries - max deliveries 12no per day

External works — 2 wagons per day on turnaround for imported materials and cart away of waste — max
deliveries 10no per day

Deliveries, Highways, Safety & Vehicle Routing

To facilitate the safe construction of the development, we will operate a one-way delivery system
for access and egress onto site. Deliveries will access the development from Oxford Road on to
Moss Lane East, andintossite, deliveries will then exit the site backonto Moss Lane East heading West
towards the A5103 Princess Road.

Local Highways Authority Engagement

Our site team have met with Manchester City Council Highways Department. The vehicle
delivery route has been developed to utilize the building frontage and part of the pavement to
reflect comments received from the Council. The footpath in front of the building on Moss Lane
East is to remain operational to avoid pedestrian having to cross this busy road and avoid
temporary pedestrian crossing which can cause fraffic issues.
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Traffic route from Oxford Road on to Moss Lane East, onto site, and then exiting via Moss Lane
East ftowards Princess Road.

A new temporary site enfrance will be required on Moss Lane East for the project (full details and
proposals to be finalised with the Council technical and highways feams). The new entrance wiill
be formed before the construction phase activities are carried out on site to form an access
point. The demolition phase will also be serviced via the existing site enfrance on Heald Place
and the existing car park at the south of the site.

Delivery routes/information will be provided to all contractors with an emphasis on utilising the main
route (From Oxford Road onto Moss Lane East). Any significant deliveries (Cranes/ Piling Rig etc) will be
coordinated with any neighbouring construction sites in the area to mitigate any potential disruption.

Deliveries will also be coordinated with suppliers to avoid peak periods and offloading of both plant
and materials will be restricted to site, there will be no offloading of materials on Moss Lane East.

Plant and Equipment

All the plant and equipment on site will be maintained in accordance with the PUWER
Regulations. All plant will also be operated by competent and trained personnel who will also

carry out their weekly and daily maintenance checks. No plant will be operated on the highway
unless they hold the relevant licenses.
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padlocked shut when not in use. Drip trays will be used underneath the containers to contain any
drips of fuel. A designate fuel storage area will be set up on the project away from any surface water
drainage to ensure refueling is carried out in a controlled environment. A spill kit will also be located
in the controlled zone and in the event of a spillage, the site management will be notified
immediately, and the fuels cleaned upimmediately.

Construction Environmental Management Plan

The development of a ‘Construction Environmental Management Plan™ will be undertaken for the site
during the procurement phase of the scheme.

The CEMP defines responsibilities and methods during the construction phase of this development to
manage potential impacts on the environment and operation of all surrounding stakeholders.

The CEMP addressesthe following proposals for the development:

Waste Management
Contaminated Land
Community responsibility
Dust Emissions

Noise control

Compliance with thisdocumentis arequirement for GMI and allits subb-contractors operating on the
site. By using our GMIcompany Construction Environmental Policies and Procedures as an
operational framework we willintegrate the specific requirements of this CEMP into site specific
operational procedures on the project.

All proposed sub-contractors on the project have confirmed their compliance with both GMI's
Environmental Policies and the CEMP.

Considerate Contractors

The project will beregistered with the Considerate Contractors Association, and we willaim to
achieve a score rating of ‘Excellent’ or as a minimum ‘Very Good'.

Neighbours & Communication Strategy

GMI acknowledge the presence andtheimportance of the existing properties, businesses
and adjacent schools all surrounding the proposed site and we will be always
considerate of their needs and the needs of their customers / staff throughoutthe
construction phases.

Any residents and neighbours will be updated regularly on site activities as the works progress via a

regular newsletter that will issued out on a quarterly basis as a minimum. GMI encourage open and
clear channels of communications with all stakeholders.
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DrojeCts or
businessesand ensure adequate arrangementsarein place tomitigate thoserisks. Theserisks
along with the mitigation measures will be clearly defined within the Construction Phase Plan and
shared with allstakeholders.

Prior to commencement on site stakeholder mapping will be carried out to identify each person,
business and other parties that maybe affected by the carrying out of the construction work. The
addresses of all parties will be obtained to allow communication channels to be opened. Examples of
parties identified at this early stage are:

e Theresidents of Parkfield Street & Gateshead Close
¢ The Quick Stop convenience Store, Heald Place

e Heald Place Motors, Heald Place

e The Big Shine Hand Car Wash, Moss Lane East

e Homes for Students, Heald Court

Reguilar liaison between all parties on site will be organised and managed by GMI with site
meetings held to discuss ongoing works and plan for any forthcoming works which may have an
impact on others. All works will be coordinated with the relevant parties to ensure that risks are
identified and adequately controlled.

GMI propose regular coordination meetings with neighbouring properties to ensure no disruption is
caused and the day-to-day logistics can be discussed in detail. Any complaints from neighbouring
properties will be dealt with by the project lead in timely manner. Complaints will be acknowledged

immediately and dealt with within 48hours.

GMloperate an ‘open door’ policy with all the workforce and subconfractors with regards to Health
and Safety and encourage positive collaboration andintervention. AllHealth and Safety
information will be displayed on a site notice board on the external perimeter of the site
boundary for all to access and review.

The site will be always kept clean and in good order. The Site facilities, offices, toilets, and drying
rooms will always be maintained to a good standard. All surplus materials and rubbish will be
managed and controlled to ensure they do not spill over into the site surroundings.

Consideration of ongoing Construction works in the locality

At the time compiling this plan, and reviewing the likely fimeframe of the project, it is likely to be the
largest scale of any construction project in the immediate area (on Moss Lane East). Consequently, it
is not envisaged that close coordination will be required with other major projects. It will be prudent to
always monitor this situation and always maintain close contact with key stakeholders and on a
regular basis; The Council Highways team will be regularly consulted to ensure excessive disruption to
the local road network is always eliminated and managed effectively, especially around peak fimes
such as the Christmas period.
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Our strategy for minimising mud on the highway is to keep construction traffic on surfacedroutes to
and from the site. As vehicles enter the site they will do so on this protected surface, this will

therefore minimise the opportunity for mud to enter the highway. The gateman will check each
vehicle asit exits the site andis escorted back out onto the highway. Additional regular checks will
be made by the site management of the surrounding roads to ensure they are kept in a clean
state. We will ensure that mud and or debiris will not be allowed to get onto the highway.

Atthe commencement of the works onsite and prior to any main excavation works taking place
and to mitigate any mud on the roads, a wheel washer will be used to clean the wheels of vehicles
before exiting site onto the highway. All vehicles entering or leaving the site with imported or
exported stone / spoil materials will also be covered and this will be communicated to the full
supply chain. A gateman will be positioned at the site exit to control these operations and to
ensure vehicles cannot leave the site without wheel washing or a covered load.
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Wheel washing facilities will be provided to control and avoid mud on the highways
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Only covered vehicles will be allowed to enter and exit the site to control and avoid mud on the
highways

As an additional precaution, a road sweeper will be deployed as and when required to ensure that
the exit road and any other surrounding roads are not affected.

Concrete Wash Out - The concrete washout will be undertaken on site. A specific washout skip will
be positioned within the compound area during concrete pours. Concrete vehicles willbe
offloaded and cleaned within the site compound thereby ensuring no delboris or spills are
deposited on the street / highway.

8.0 Dust Contirol and Management

The site management feam will conduct regular checks for the potential generation of dust on
site. Any dust generated during the initial demolition and groundworks phases will be controlled by
either towable water bowsers to suppress the dust across site, hose pipes or constant water
spray/mists set on the hoarding fo dampen down the site.

Any ofther dust that is created from the use of concrete or wood cutting will be controlled by
water suppression bofttles or on tool local exhaust ventilation systems.

When very windy conditions prevail and there is a potential of dust being blown up onto the
highway, work will stop unfil the situation can be appropriately controlled /remedied including any
necessary liaison with the Council’s Highways Department if needed.

The control of dust will also include the following items.

e Protfection of surfaces and exposed material from winds until disturbed areas are sealed
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e Dampening down during the demolition and groundworks phases of exposed stored
materials, which will be stored as far from sensitive receptors as possible.

e Ensure sand and other aggregates are stored in bunded areas and are not allowed to
dry out, unless this is required for a particular process, in which case ensure that
appropriate additional control measures are inplace.

e Avoidance of activities that generate large amounts of dust during windy conditions.

e Ensure bulk cement and other fine powder materials are delivered in enclosed tankers and
stored in silos with suitable emission control systems to prevent escape of materials and
overfilling during delivery.

¢ Avoid dry sweeping.

e Usewater-assisted dust sweeper(s) on the access and localroads, toremove, as
necessary, any material tracked out of the site. This may require the sweeper being
confinuously in use.

¢ Ensure vehicles entering and leaving the site are covered to prevent escape of materials
during transport.

¢ Minimisation of vehicle movements and limitation of vehicle speeds fo 5mph

Compliance with current legislation on dust control including the Environmental protection Act 1990
and the Control of Act 1974 will be ensured.

9.0 Control and Management of Noise and Vibration

The working hours on site are described in section 6 above. There may be arequirement to work
occasionally outside of these working hours. Noise monitoring will be carried out and recorded
throughout the project including the demolition phase.

Again, we will ensure compliance with current legislation on dust control including the Environmental
protection Act 1990 and the Conftrol of Act 1974. Relevant codes of Practice set out procedures for
dealing with the control of noise on consfruction and demolition sites as per BS5228: 2009 noise and
Vibration Control on Construction and Open Sites.

Noise levels will be measured/monitored regularly using a noise meter at boundary points and
recorded within the site diary.

Mitigation measures will include the following:

¢ Noisy operations will be eliminated where practicable and use of alternative measures where
possible.

¢ Site plant for the purpose of the works will be fitted with effective exhaust silencers.
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e Plant and vehicles will be started up sequentially rather than all together.

¢ Plant will be well maintained and serviced regularly.
¢ Wherever practicable tools of low noise emission will be used.

e Piling methods such as CFA will be selected if ground conditions are suitable to eliminate
vibrations at the site perimeter. Vibration monitoring will be in place for the full duration of the
piling works on site.

e Generators will only be used until a permanent power connection can be established. Silent
generator types will be selected and acoustic screens used as required to minimise sound
levels at the siter perimeter.

¢ During the demolition phase alternative working methodology will be considered such as
traditional hand demolition for the existing buildings over using plant and machinery where
possible.

10.0 Waste and Recycling

All waste generated during the demolition and construction phases will be disposed of using skips
that have been supplied by reputable suppliers. Waste management licenses and waste carrier’s
licenseswillbe obtained from all suppliers prior to removing the waste from site thus ensuring that all
waste has been dealt with in accordance with the regulations.

Any hazardous waste i.e. empty spray paint cans, oily rags etc. will be disposed of in the site
hazardous waste drums. Once these are full, they will be collected and disposed of by GMI's
designated waste management contractor.

Some of the waste produced during the construction phase will be recyclable and the waste
collection contractorwillsegregate (off site) allthe waste thatcan berecycled. All spoil arisings from
the groundworks will either be removed from site or used as capping material where permitted.
Designated skips will be used to recycle other waste.

Effective management of waste on site will consist of the following measures:
¢ Closed skip container (food waste etc.)
e Regular clean-up of thesite
e Careful handling and transportation to avoid damage
e Efficient ordering
e Off-site manufacturing (where possible).

e Skips will be located in the site storage compound.
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Name Position Mobile Email

Rob lanson Preconstruction 07977140297 | rob.ianson@gmicon.co.uk
Manager

Anthony Judge | Regional 07967787871 | anthony.judge@gmicon.co.uk
Director



mailto:rob.ianson@gmicon.co.uk
mailto:anthony.judge@gmicon.co.uk

