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Introduction 

As a business, A&H Construction fully recognises and understands the social value that can be 

realised on a project in order to bring benefits to the local community, not just during the construction 

period but for many years to follow.  

In accordance with the Local Benefit Proposal, this reports details our achievements throughout the 

duration of the project. 

 

Training and Learning 

Technical Demonstrations 

We have provided 6 weeks of on-site training and through the course of the project have implemented 
mentoring initiatives that have recently enabled two operatives to achieve their Level 6 NVQ in 
Construction Management. 
 
By providing this on-site training on a real live construction project it has encourage young people to 

pursue a career in construction and for those whom have already chosen a career path in 

construction provide invaluable knowledge, experience and education. 

The technical demonstrations were tailored to the audience and included the following experiences: 

 Setting out 

 Measuring 

 Level taking 

 Reviewing and reading drawings 

 Environmental, health and safety 

Work Placements 

We have provided 2 weeks of meaningful works placements, that involved shadowing members of the 

site based management team, with specific focus on Construction Management and Quantity 

Surveying. 

Furthermore post PC, in the new academic year, we are currently in talks to hold an Open day event 

with The University of Salford to show the completed scheme. 

Apprenticeships 

Throughout the course of the project, and in collaboration with our supply chain, we have created 5no 

New Apprenticeships, of which 210 weeks were spent working on the project. These Apprenticeship 

positions were across a range of disciplines and included; Electrical Apprentices, Mechanical 

Apprentices, Engineering Apprentices.  
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Support 

Obviously, the construction industry is not for everyone and rather than ignoring those individuals we 

have offered opportunities to individuals tailored to their interests whilst linking in within the project 

such as: 

 The production of project newsletters which will have been posted on notices boards at along 

the site boundary providing valuable information like progress on site, contract details etc, 

updates on number of locally employed operatives, etc. 

 Establishing a project live webcam, with Timelapse footage.  

 Carbon footprint monitoring 

 Mental Health in Construction Talks 

 Promoted healthy eating on-site through posters and consultation with the workforce over 

menu choices. 

 Cultural and Religious Inclusivity: The establishment of a prayer area onsite demonstrates our 
commitment to cultural inclusivity. This initiative not only respects the personal needs of the 
operatives but also fosters a supportive and inclusive workplace 

 environment.  

  

  

 Employment 
Local Labour 

Throughout the course of the project, we have created over 15no new jobs onsite, of which 12no were 

City of Manchester residents.  

The jobs included; 

 Security x 1 

 Gateman x 2 

 Cleaners x 1 

 Labourers x 5 

 Groundworks Operatives x2 

 Health and Safety Manager x1 

A&H Construction worked closely with our supply chain to ensure that when opportunities arise that 

local labour were given the chance to fulfil these roles first and foremost. 

 

Supply Chain 

With the buy-in of our supply chain partners we have been able to achieve our `local spend` targets 

(see Appendix), with a large quantity of building materials being procured locally, such as concrete, 

which has provided an eco-friendly carbon footprint. 

Furthermore, we have also assisted Local businesses that were not specifically ‘job ready’. For 

example, we employed throughout the course of the project, Iron Mike Security, whom had no 

previous experience in the construction sector, and through our training, mentoring, and support 

during their employment, they have been able to fulfil our onsite security requirements, whilst also 

creating a number of local jobs. This has Opened the door for Iron Mike Security in the Construction 

Sector, providing their business with an opportunity to grow, which in turn will which in turn will 

continue to benefit the City of Manchester. 
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Local Community 

Volunteering and Charities 

During the Construction Phase of the project, we engaged with Canal and Rivers Trust and provided 
80 hours of volunteer litter picking along the adjacent Rochdale Canal, specifically near Drunkards 
Bridge between locks 74 and 75. This reflects our strong commitment to improving the environment 
and benefiting the community.  
 

Furthermore, again with Canal and Rivers Trust, we have implemented the concept a wildlife corridor 

along the Rochdale Canal, specifically near Drunkards Bridge between locks 74 and 75. This initiative 

seeks to enhance biodiversity and provide a sustainable habitat for wildlife, complementing our 

construction projects with ecological stewardship. 

  

Central to our vision is the engagement of the local community, particularly primary school students, 

through educational programs designed to install a deeper appreciation for local ecosystems. These 

programs will be enriched by hands-on conservation activities, from planting native species to building 

habitats, all aimed at fostering a connection between the community and the natural world. 
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Local Labour Construction

Proposal and Reporting Template 

Scheme 

name

Scheme Start 

(dd/mm)

Scheme 

End 

(dd/mm) Aug-23

1. WORKFORCE 

Total 

Indicative 

Target 

Yr 1 Quarter 

1 (Jan to 

Mar)

Yr 1 

Quarter 2 

(Apr to Jun)

Yr 1 

Quarter 3 

(Jul to 

Sept)

Yr 1 

Quarter 4 

(Oct to 

Dec)

Y

r 

1 

Q

u

Yr 2

Quarter 1 

(Jan to 

mar)

Yr 2

Quarter 2 

(Aprl to 

Jun)

Yr 2

Quarter 3 

(Jul to 

Sep)

Yr 2

Quarter 4 ( 

Oct to 

Dec)

Yr 3

Quarter 1 

(Apr to Jun)

Yr 3

Quarter 2 

(Jul to 

Sept)

Yr 3

Quarter 3 

(Oct to 

Dec)

Yr 3

Quarter 4 

(Jan to 

Mar)

Yr 4

Quarter 1 

(Apr to Jun)

Yr 4

Quarter 2 

(Jul to 

Sept)

Yr 4

Quarter 3 

(Oct to 

Dec)

Yr 4

Quarter 4 

(Jan to 

Mar)

Actual 

achieved

1. Total number of newly created jobs on the development (both on site and off 

site). This includes supply chain and sub-contractors.
7 15

2. Of that total, how many are City of Manchester residents (see map in Annex 1 

of guidance note) - reporting only
1 2 3 5 12

2. APPRENTICESHIPS

Total 

Indicative 

Target 

Yr 1 Quarter 

1 (Jan to 

Mar)

Yr 1 

Quarter 2 

(Apr to Jun)

Yr 1 

Quarter 3 

(Jul to 

Sept)

Yr 1 

Quarter 4 

(Oct to 

Dec)

Y

r 

1 

Q

Yr 2

Quarter 1 

(Jan to 

mar)

Yr 2

Quarter 2 

(Aprl to 

Jun)

Yr 2

Quarter 3 

(Jul to 

Sep)

Yr 2

Quarter 4 ( 

Oct to 

Dec)

Yr 3

Quarter 1 

(Apr to Jun)

Yr 3

Quarter 2 

(Jul to 

Sept)

Yr 3

Quarter 3 

(Oct to 

Dec)

Yr 3

Quarter 4 

(Jan to 

Mar)

Yr 4

Quarter 1 

(Apr to Jun)

Yr 4

Quarter 2 

(Jul to 

Sept)

Yr 4

Quarter 3 

(Oct to 

Dec)

Yr 4

Quarter 4 

(Jan to 

Mar)

Actual 

achieved

3. Total number of new apprentices that will be / were working on the 

development (incl those working for subcontractors/suppliers)
5 6

4. Total number of weeks these apprentices will be / were working on the 

development
196 210

5. Of the total number of new apprentices, how many were City of Manchester 

residents (see map in Annex 1 of guidance note) - reporting only
1 1

3. SUB CONTRACTORS AND SUPPLIERS 

Total 

Indicative 

Target 

Yr 1 Quarter 

1 (Jan to 

Mar)

Yr 1 

Quarter 2 

(Apr to Jun)

Yr 1 

Quarter 3 

(Jul to 

Sept)

Yr 1 

Quarter 4 

(Oct to 

Dec)

Y

r 

1 

Q

Yr 2

Quarter 1 

(Jan to 

mar)

Yr 2

Quarter 2 

(Aprl to 

Jun)

Yr 2

Quarter 3 

(Jul to 

Sep)

Yr 2

Quarter 4 ( 

Oct to 

Dec)

Yr 3

Quarter 1 

(Apr to Jun)

Yr 3

Quarter 2 

(Jul to 

Sept)

Yr 3

Quarter 3 

(Oct to 

Dec)

Yr 3

Quarter 4 

(Jan to 

Mar)

Yr 4

Quarter 1 

(Apr to Jun)

Yr 4

Quarter 2 

(Jul to 

Sept)

Yr 4

Quarter 3 

(Oct to 

Dec)

Yr 4

Quarter 4 

(Jan to 

Mar)

Actual 

achieved

6. Total amount (£) spent in LOCAL supply chain through the contract - reporting 

only
165,000 490,000 720,000 975,000 £2,350,000

4. LEARNING AND EMPLOYABILITY ACTIVITY 
Total 

Indicative 

Target 

Yr 1 Quarter 

1 (Jan to 

Mar)

Yr 1 

Quarter 2 

(Apr to Jun)

Yr 1 

Quarter 3 

(Jul to 

Sept)

Yr 1 

Quarter 4 

(Oct to 

Dec)

Y

r 

1 

Q

Yr 2

Quarter 1 

(Jan to 

mar)

Yr 2

Quarter 2 

(Aprl to 

Jun)

Yr 2

Quarter 3 

(Jul to 

Sep)

Yr 2

Quarter 4 ( 

Oct to 

Dec)

Yr 3

Quarter 1 

(Apr to Jun)

Yr 3

Quarter 2 

(Jul to 

Sept)

Yr 3

Quarter 3 

(Oct to 

Dec)

Yr 3

Quarter 4 

(Jan to 

Mar)

Yr 4

Quarter 1 

(Apr to Jun)

Yr 4

Quarter 2 

(Jul to 

Sept)

Yr 4

Quarter 3 

(Oct to 

Dec)

Yr 4

Quarter 4 

(Jan to 

Mar)

Actual 

achieved

7. Number of hours dedicated to supporting young people up to the age of 24 

years into work (e.g. career/sector talks; cv writing support; mock interviews)
10 13

8. Number of weeks of meaningful works placements or pre-employment 

training for secondary school and further education students.
2

4

9. Number of weeks of work trials for job seekers 2 2

10. Number of hours of support into work provided to unemployed adults (over 

24yrs) through career mentoring; including mock interviews, cv writing support, 

and careers advice.

10 16

5. SUPPORTING CHARITIES AND COMMUNITY ORGANISATIONS 

Total 

Indicative 

Target 

Yr 1 Quarter 

1 (Jan to 

Mar)

Yr 1 

Quarter 2 

(Apr to Jun)

Yr 1 

Quarter 3 

(Jul to 

Sept)

Yr 1 

Quarter 4 

(Oct to 

Dec)

Y

r 

1 

Q

Yr 2

Quarter 1 

(Jan to 

mar)

Yr 2

Quarter 2 

(Aprl to 

Jun)

Yr 2

Quarter 3 

(Jul to 

Sep)

Yr 2

Quarter 4 ( 

Oct to 

Dec)

Yr 3

Quarter 1 

(Apr to Jun)

Yr 3

Quarter 2 

(Jul to 

Sept)

Yr 3

Quarter 3 

(Oct to 

Dec)

Yr 3

Quarter 4 

(Jan to 

Mar)

Yr 4

Quarter 1 

(Apr to Jun)

Yr 4

Quarter 2 

(Jul to 

Sept)

Yr 4

Quarter 3 

(Oct to 

Dec)

Yr 4

Quarter 4 

(Jan to 

Mar)

Actual 

achieved

11. Number of hours of community projects will be / were delivered and have 

skills and employability outcomes for residents 10 10

Position in organisation: Contracts Manager

(E)Signature Ben Moore

Date: 24th June 2024

Name of organisation: A&H Construction & Developments Ltd

Name of authorised person: Ben Moore

6a) Proposal stage: 

How did you arrive at the above indicative targets

How you are going to deliver the activities

If known please name recruitment/employment organisations, schools and community groups you intend to work with or you would like us to introduce you to  

6b) Reporting stage

Please name recruitment/employment organisations, schools and community groups you worked with or supported.

Use this space to summarise a good news story you would like to share with us for wider publicity 

Please see enclosed Report

Proposal: 

1. Please complete all information in the top row "Scheme Overview".

2. Sections 1 - 3 are key indicators. Please complete column "Total Indicative Target" and profile. Sections marked 'reporting only' do not require an indicative target, and are only required for each quarterly 

reporting period. For sections 4 - 5 we only need to know about activities you propose to undertake for schools, colleges/universities employment organisations and charities/community organisations based in the 

City of Manchester. 

If known add school and/or organisation(s) names in section 6. 

3. An authorised person then needs to sign and date the form at the bottom.

4. This proposal needs to be submitted via the Planning Portal for approval (partial discharge)

If you would like to discuss your proposal or find out how we could support you please email work.and.skills.admin@manchester.gov.uk. 

Reporting:

1. Unless otherwise agreed you will only need to submit a final report 

2. Please complete the final column 'actual achieved' for each proposed activity. For sections 4 and 5 we only need to know about activities you delivered for schools, colleges/universities, employment organisations 

and charities/community organisations based in the City of Manchester. 

3. Please use section 6 to: 

- Name schools/universities/community organisations you supported in sections 4 and 5. 

- Tell us about any good news stories or case studies you want us to share with others.

4. An authorised person then needs to sign and date the form at the bottom. 

5. The final report needs to be submitted via the Planning Portal for approval (full discharge)                                                                           

Expected start date of main 

recruitment (mm/yy)
Jul-23 Aug-25

Scheme Overview

Estimated construction value of scheme 

(nearest £M)
£14.0 M
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