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GENERAL HERITAGE MANAGEMENT PRINCIPLES 

All significant intervenƟons noƟfied and preceded through documentary research and detailed visual 
and if necessary, physical invesƟgaƟon. 

Works will be planned to ensure minimum intervenƟon and disturbance to the fabric of the building. 
Proposed works will be evaluated and for their potenƟal impact on the fabric of the building and 
noƟfied accordingly. 

IntervenƟon works have been carefully considered and jusƟfied in terms of its necessity as a repair, 
an adaptaƟon which beƩer reveals it’s significance, or an enhancement which extends is sustainable 
use. 

IntervenƟons to the fabric which protect or beƩer reveal the buildings heritage will be encouraged, 
and change which could cause unmiƟgated harm to the significance of the building will be avoided. 

Every element of the works will be completed sympatheƟcally by competent operaƟves with a 
proven track record of working within a Grade ll Listed environment. The project culture of care, 
consideraƟon and preservaƟon of the buildings heritage will be maintained. 

This culture will be administered via contractor selecƟon, inducƟon, and relevant toolbox talks 
throughout the duraƟon of the project. 

If required, the heritage consultant will be engaged as works progress to miƟgate any detrimental 
effect on the heritage components of the building. 

Before any works commence, the management team will carry out a review of the work area to 
understand the building fabric within and adjacent to the space. 

 

METHODOLOGY 

Seƫng out 
Using the approved construcƟon issue drawings (SLH-ANO-P0-DR-A-05101 & SLH-ANO-P0-DR-A-
36021) mark out the structural opening of the door opening using chalk lines and liaise with the site 
manager to double check this correct. Cross reference against the construcƟon issue door schedule.  
 
Once marked out ensure there are no live services within the work area, if there is, stop work and 
noƟfy the site manager. All isolaƟons to be confirmed with relevant M&E contractor before work 
begins. 
 
 
 
Removal of heritage window 

1. Carefully remove exisƟng staff beads. 
2. Fit a safety rail across the window to eliminate the risk of falling. 
3. Raise the boƩom sash and lower to the inside of the safety rail. 
4. Remove the exisƟng parƟng beads, sash panels, frame work and weight/pulley system. 
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5. Store the window frame, sashes & weights in a controlled space, stored correctly to ensure 

the Ɵmber and glass remain in the condiƟon we found them in. 
 
 
DemoliƟon of lower wall/window sill 
 

1. Inspect locaƟon and barrier off with appropriate signage. 
2. Isolate and remove M&E services that are within the demise of this work. 
3. Protect neighbouring windows and wall surfaces from all works. 
4. Connect power to 110v wall saw and test to ensure correct operaƟon of the saw and water 

feed. 
5. Don PPE and form the wall cuts ensuring the water spray is suppressing dust adequately. 
6. Using demoliƟon breakers take down the lower wall starƟng from the top down. 
7. Use 110V dust extractors to minimise dust while using breakers. 
8. Clear debris as needed into bins and take to the waste segregaƟon zone. 
9. Inspect the new opening throughout works to ensure it is structurally sound. 

 
 
Door installaƟon 

1. Ensure the correct doorset is loaded out as per drawing and door schedule. 
2. Measure the opening to make a final check that the opening is as per drawing. 
3. Align and fit the door frame, ensuring to keep it plumb and level and achieving the correct 

height from the finish floor level. 
4. Fix the frame into the brick wall using suitable anchor fixings and pack out where required. 
5. Fill any gaps using an approved fire rated expanding foam and/or masƟc. 
6. Hang door to frame using the approved hinges on the ironmongery schedule. 
7. Ensure door is level, opens and closes correctly and even gaps are achieved around the 

edge. 
8. Install the architrave using adhesive and nails, achieving even and Ɵdy mitres. 
9. Fit the remaining door handles, locks, signs, intumescent seals, draught excluders etc based 

on the door and ironmongery schedules. 
10. Fill and make good any pin and screw holes to finish the installaƟon. 

 
 
 
Repair Works 
SkirƟng Repairs 
Where exisƟng skirƟng is damaged or beyond repair, we will replace the affected secƟon with a new 
piece of skirƟng matching the exisƟng profile. 
We will cut and remove the damaged secƟon approximately 100mm either side of it before affixing 
the new skirƟng using a nail gun to minimise damage to the wall. Where a nail gun will not suffice, 
we will carefully pre drill the wall and insert a plug to enable the use of a woodscrew. The screw head 
will be filled and sanded to ensure a smooth finish ahead of decoraƟons. 
 
Cornice Repairs 
Where cornice is missing or damaged we will carefully repair the affected secƟon, starƟng 
approximately 100mm either side of the area. The original cemenƟƟous build up will be repaired 
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using Fosroc to ensure longevity of the repair. The decoraƟve elements will then be repaired using 
fibrous plaster to match the approved sample on site. 
 
Wall and Ceiling Repairs 
Where a secƟon of wall or ceiling is damaged we will carefully repair the affected secƟon. The 
original cemenƟƟous wall build up will be repaired using Fosroc to ensure longevity of the repair. The 
final finish will be fibrous plaster to match the exisƟng heritage finish. 
 
Parquet Repairs 
Where any listed parquet flooring is uncovered and is required to remain, the following method will 
be applied: 
 

1. Reclaimed flooring will be cut to size to infill any gape around the new parƟƟon. 
2. A Lagler sanding machine is used to sand off the old floor finish and bring the wood to a 

suitable level, ensuring there is very minimal dust and no impact on Parquet. 
3. Once the top layer had been penetrated and the parquet flooring is visible, we will then 

change the sanding discs from 24 grit to 40 grit to 80 grit to minimise damage and to focus 
on finish. 

4. Then we apply two coats of filler; this is used by creaƟng a resin-like substance with the 
exisƟng parquet dust and a ‘Blanchon’ resin filler. 

5. We mix the dust from the sanded floor with a compound to get a consistent resin like 
substance to fill the gaps in the flooring. 

6. AŌer the filler has dried, we sand back to bare wood with 100 grit and finished with orbital 
buffing in 120 grit ready for the primers & oil to be used. 

7. 1 coat Bona Natural, buffing to remove grain rise and 1 coat Bona Traffic HD MaƩ (filled gaps) 
8. Suitable flooring protecƟon will be laid to allow breathability in the floor while also 

protecƟng it from any other works that may be required. 
 
Tiling Repairs 
Where original Ɵling is uncovered, the intenƟon is to leave this in-stu with no repair works to be 
carried out. We will use a non abrasive detergent, applied using a soŌ cloth to clean the Ɵles. A grout 
brush will be used where required to clean the areas between the Ɵles. 
 
Should heritage Ɵling being covered directly by a more modern Ɵle, we shall leave that modern Ɵle in 
place to prevent any further damage to the heritage items. 
 
A report of these areas will be produced to allow for a discussion as to how the areas can be 
’showcased’ within the refurbished spaces. 
 
Window Repairs 
The windows are covered under their own condiƟon and have a separate repair strategy. See 
Consent 136161-LO-2023 CondiƟon 5. 
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DRAWING REGISTER 
The documents detailed below are included within this submission. 
 
Drawings 
SLH-AN0-PO-01-DR-A-02101_EXISTING_ARRANGEMENT_PLAN_LEVEL_01 
Revision: P01 
SLH-AN0-PO-01-DR-A-03101_DEMOLITION_ARRANGEMENT_PLAN_LEVEL_01 
Revision: P02 
SLH-AN0-PO-01-DR-A-05101_GENERAL_ARRANGEMENT_PLAN_LEVEL_01 
Revision: P02 
SLH-AN0-PO-01-DR-A-37101_FLOOR FINISHES SCOPING PLAN LEVEL 01 
Revision: P02 
SLH-AN0-PO-XX-DR-A-36021_EXTERNAL_DOOR_LAYOUTS 
Revision: P01 
 
Other Documents 
ExisƟng Windows Photo 
 
AddiƟonal MCC Responses 23.10.2024 
SLH-ANO-P0-XX-DR-A-36021 
Revision: CO1 
Sunlight+house+sash+door+style 
Revision: C 


