Wind and Watertight Repairs 7 Oct 2024
ICENI Nominees Limited http://www.cubeditd.co.uk

Project manager

Project dates 9 Dec 2024 - 1 Aug 2025
Completion 0%

Tasks 24

Resources 0

Maintenance Repair and Wind and Watertight works.
102-104 Market Street and

2-4 Fountain Street

Manchester

M1 1PB




Wind and Watertight Repairs 7 Oct 2024
Tasks 2

Name Begin date End date

START 09/12/2024 09/12/2024
Erect Scaffold front 10/12/2024 23/12/2024
Erect Scaffold Side 24/12/2024 06/01/2025
Shroud to Scaff 07/01/2025 14/01/2025
Roof scaff protection 07/01/2025 13/01/2025
Roof top parapets 15/01/2025 05/02/2025
Roof top valleys 14/01/2025 27/01/2025
Roof top brickwork 06/02/2025 26/02/2025
Strip slates roof 27/02/2025 19/03/2025
Renew slates roof 20/03/2025 30/04/2025
Slate roof abut flashings 01/05/2025 21/05/2025
Lead and lead sheet 20/03/2025 02/06/2025
Measure design rooflight 10/12/2024 25/02/2025
Install roof windows 26/02/2025 27/03/2025
Roof ancillary joinery 27/02/2025 05/03/2025
Window repairs 06/03/2025 14/05/2025
Structural engineer 14/01/2025 24/02/2025
Structural repair 25/02/2025 07/04/2025
Stone repairs 14/01/2025 10/03/2025
Rendering front 11/03/2025 07/04/2025
Rendering side 08/04/2025 05/05/2025
Decoration 03/06/2025 21/07/2025
Snagging 22/07/2025 30/07/2025
Completions 31/07/2025 31/07/2025
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Name ResmeEE End date December January February March April May June July August September
START 09/12/2024  09/12/2024 I]
Erect Scaffold front 10/12/2024  23/12/2024 hl-l-l
Erect Scaffold Side 24/12/2024  06/01/2025 hl-ll-l
Shroud to Scaff 07/01/2025  14/01/2025 hl
Roof scaff protection 07/01/2025 13/01/2025 h.l"
Roof top parapets 15/01/2025 05/02/2025
Roof top valleys 14/01/2025  27/01/2025 1
Roof top brickwork 06/02/2025 26/02/2025 | '|
Strip slates roof 27/02/2025  19/03/2025 h-l-ll]
Renew slates roof 20/03/2025  30/04/2025 il-l-l-l-]
Slate roof abut flashings 01/05/2025  21/05/2025 il-l-—|
Lead and lead sheet 20/03/2025  02/06/2025 _l
Measure design rooflight 10/12/2024  25/02/2025 -I-I-I-I-I-I-I-Il-|
Install roof windows 26/02/2025  27/03/2025 m-
Roof ancillary joinery 27/02/2025 05/03/2025 h-.l
Window repairs 06/03/2025  14/05/2025 i--l-l--l-l
Structural engineer 14/01/2025  24/02/2025 _-|
Structural repair 25/02/2025 07/04/2025 = I
Stone repairs 14/01/2025 10/03/2025 'i
Rendering front 11/03/2025  07/04/2025 ’:
Rendering side 08/04/2025  05/05/2025 [
Decoration 03/06/2025  21/07/2025 _|
Snagging 22/07/2025 30/07/2025
Completions 31/07/2025  31/07/2025
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