
  

  

 

 

 
 

  

 

 

  

 

 

 



  

  

 

 

 
 

  

 

  



  

  

 

 

 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



  

  

 

 

 
 

  

 

 



  

  

 

 

 
 

  

 



  

  

 

 

 
 

  

 

 



  

  

 

 

 
 

  

 

 

 

  



  

  

 

 

 
 

  

 

 



  

  

 

 

 
 

  

 

 



  

  

 

 

 
 

  

 

 

 

 



  

  

 

 

 
 

  

 

 



  

  

 

 

 
 

  

 

Standard Operating procedure for Fieldview QA process: 

 

 

 



  

  

 

 

 
 

  

 

Refer to appendices for GMI QA of sample panel.  
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Field View – End User – SOP – V1.0 

 

 

Site Lead 
 
 
The setup process for a project on 
Field View is initiated when the 

notice of award document has been 
communicated and the projected 
has been triggered via the 
Information Management request 
form on Workspace.  
 

 

Information Manager 
 
 
Divisional Information Managers will 
receive the request and will action. 
 
Note: To setup a project in full, there 
are 5 keys levels that need to be 
added: 

• Project Setup Level 1 – 
Standardised Geometry 

• Project Setup Level 2 – Site 
Breakdown Geometry & QA 
Timeline (Add GMI Colleagues to 
project) 

• Project Setup Level 3 – Drawing 
and Calibration  

• Project Setup Level 4 – Input QA 
Processes and QA Forms 

• Project Setup Level 5 – Creating 
Packages (QR Codes, Add 
Devices) 

Information Manager 
 
 
Divisional Information Manager 
responsible for the project will arrange a 
meeting with the Site lead to agree the 
following: 

• Site breakdown (This is the 
breakdown of your structure / 
locations within Field View) 

• QA Processes (Consider what QA 
processes and estimated 
timeframes for elements of the 
project)  

• Drawing and calibration  (Review 
the relevant drawings and provide 
insight on how you want each 
drawing calibrated in Field View) 

 
 

Information Manager / Site 
Lead 
 
Divisional Information Manager 
received request form workspace to 
add GMI Colleague to the relevant 
Field View project. 
• The Site Lead is required to 

request this via the Field View 
Request button on Workspace. 

• Where a new colleague 

requires access to Field View, 
the information management 
team will issue joining 
instructions to the new starter 

 

Note: You can also request for 
external individuals (Subcontractors 
/ Clients / Suppliers) to have access 
to Field View by completing the 
External Request Form.  

  Site Lead / Subcontractors 
 
 
 Download the Master Quality Plan 
template from the OF.  
 
Update the relevant fields with your 
Project Requirements and add to 
Project Execution Plan as an appendix. 
 
Meet with the Subcontractors to agree 
quality requirements and inspection 
regime before work is commenced on 
site.  

 

Subcontractors / Site Lead 
 
 
Subcontractors complete work on 
site as agreed. At set points QA 
checks are completed and reviewed 
by the Site Team. Where the work 
meets the required standards, sign 
off to the next stage can be given. 
 
In the event of the standards not 
meeting out requirements then a 
non-conformance is issued.  

Field View – End User – SOP – V1.0 
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Reason to use this SOP: 

This SOP demonstrates the steps and information required in order for a project to be setup on Field View. 

Background: 

Viewpoint Field View is a cloud-based mobile application that allows workers to capture, share and report data in the field. Viewpoint Field View helps support users to 

quickly resolve issues, mitigate risks and deliver higher quality projects. 

The system allows you to: 

• Complete snagging and tasks – create custom tasks such as snags in real-time and mark the exact location. Improve communications and accountability by 
assigning tasks to teams and subcontractors, then easily rack to close with complete visibility at every step.  

• Processes – Create task sequences and workflows for any field process. Proactively ensure quality checks occur to reduce errors ahead of time. Colour-coded 
statuses provided visibility into task completion, and ensure that task are completed in the correct order. 

• Forms – Create custom, or select from pre-configured forms within Field View to capture and share data live on-site – without going back to the office. Attach and 
markup photos, electronic signature signoff, and the ability to access supporting documentation.  

• Reporting and Dashboards – Gain total visibility with visualised charts, statistics, and grid views.  
 

As per our information management policies, the security, quality, and consistency of our data is upmost importance to us as a company. Field View allows us to share 

information securely with external organisations allowing us to benefit from enhanced communication and collaboration. Field View forms part of our core data storage 

and security systems here at GMI.  

Process: 

Note: for the purpose of this SOP the term: 

• The Information management team are responsible for completing the administration of Field View. This includes the creation and setup of projects which follow 
the below stages:  
o Project Setup Level 1 – Standardised Geometry 
o Project Setup Level 2 – Site Breakdown Geometry & QA Timeline (Add GMI Colleagues to project) 
o Project Setup Level 3 – Drawing and Calibration  
o Project Setup Level 4 – Input QA Processes and QA Forms 
o Project Setup Level 5 – Creating Packages (QR Codes, Add Devices) 
 

Step Description Who Involved 
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1 Request for project to be setup on Field View 

• The setup process for a project on Field View is initiated when the notice of award document has been communicated and the 
projected has been triggered via the Information Management request form on Workspace.  
o Form to be populated by Site Lead for the project. 

▪ Project Name 
▪ Project Reference – Region_ProjectNumber 
▪ Project Type – Industrial / Residential / Warehouse / Hotel (Select from drop down) 
▪ Project Owner – GMI Construction 
▪ Organisation Type - Main Contractor 
▪ Project Start Date 
▪ Project End Date – (left blank) 
▪ Full Address 
▪ Time Zone – GMT 

 
Note: When a project request is submitted a SharePoint, Project Mailbox, and View Point accounts are also created. 

Site Lead 

2 Project created on Field View 

• Divisional Information Managers will receive the request from ITSM and will action using the following information: 
 
Note: At this point the project is now created in Field View, but the project hasn’t been fully set up. In order to setup a project in full, 
there are 5 keys levels that need to be added: 

• Project Setup Level 1 – Standardised Geometry 

• Project Setup Level 2 – Site Breakdown Geometry & QA Timeline (Add GMI Colleagues to project) 

• Project Setup Level 3 – Drawing and Calibration  

• Project Setup Level 4 – Input QA Processes and QA Forms 

• Project Setup Level 5 – Creating Packages (QR Codes, Add Devices) 
 

Information 
Manager 

3 Arrange and Complete meeting with Site Lead 

• Divisional Information Manager responsible for the project will arrange a meeting with the Site lead to agree the following: 
o Site breakdown (This is the breakdown of your structure / locations within Field View) 
o QA Processes (Consider what QA processes and estimated timeframes for elements of the project)  
o Drawing and calibration  (Review the relevant drawings and provide insight on how you want each drawing calibrated in 

Field View) 
 

Note: Meetings usually take place on site and can last up to two hours. 

Information 
Manager 

 
Site Lead 
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4 Add GMI Colleagues to project 

• Divisional Information Manager received request form workspace to add GMI Colleague to the relevant Field View project. 
o The Site Lead is required to request this via the Field View Request button on Workspace. 

• Where a new colleague requires access to Field View, the information management team will issue joining instructions to the 
new starter. – Step 4a 

 

Information 
Manager 

 
GMI Colleague 

 
 

4a New GMI Colleague – Joining Instructions 

• Receive joining instructions and follow to create an account. 

• Once account has been created, Information Management Team will then add the user to the project.  
 

GMI Colleague 

5 Site Team Reviews Field View Project 

• Once the project has been set up on Field View and users added. You be able to access the project via the project list in Field 
View.   
o Before progressing you should check that all relevant information has been added as requested at the Divisional 

Information Manager meeting. 
▪ Site breakdown (This is the breakdown of your structure / locations within Field View) 
▪ QA Processes (Consider what QA processes and estimated timeframes for elements of the project)  
▪ Drawing and calibration  (Review the relevant drawings and provide insight on how you want each drawing 

calibrated in Field View) 

• If there are no required changes, move to step 8 

• If changes are required, move to step 6 
 

Site Lead 

6 Amendments Required on Field View Project 

• Raise the relevant changes to Field View to your local Divisional Information Manager.  Where changes fall within their remit, 
this will be made.  
o Changes outside of Divisional Information Manager or Site Team remit will need to be escalated to Construction Director 

and then onto Change Approval Board if required.  
 
Note: All approvals for amendments to documents / process should be captured digitally and stored within the Project SharePoint 
folder.  
 

Information 
Manager 

 
Site Lead 

7 Quality Plan 

• Master template can be found on OF and downloaded.  This should be renamed to the project requirements and saved to 
SharePoint.  

• Update the relevant fields with your Project Requirements 

Site Lead 
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• Add to Project Execution Plan as an appendix 
 

8 Pre-Start Meeting 

• Meet with Subcontractor before they start on site. 

• Discuss quality requirements and time to implement Inspection Test and Approval Plan (ITAP) 
 
Note: Refer to Pre-Start Meeting SOP once produced. 
 

Site Lead 

9 ITAP Meeting (With each Main Subcontractor) 

• Meet with Subcontractor before they start on site. 

• Agree inspection regime for work on site for that specific contractor.  

• Once approved, upload to SharePoint to relevant Project file and update Quality Plan if required. (add to Quality Plan as 
appendices) 

 

Site Lead 

Time Lapse – Subcontractor conducts work on site up to hold point 

10 Hold Point Reached – Subcontractor 

• Subcontractor will open Field View to the relevant process.  
o Reviewed their work and uploads relevant evidence.  
o Submit process for review by GMI Site Team and sign off, of hold point.  
o If Subcontractor identifies issues with their own work, they can raise an NCR. – go to step 15 

 

Site Lead 

11 Hold Point Review and Sign Off – GMI Site Team 

• Review submitted evidence from Subcontractor, and quality of work on site.  
o If everything meets required standards – sign off -  go to step 13 
o If paper work and evidence doesn’t meet required standards – refer back to Subcontractor – go to step 12 
o If quality of work doesn’t meet required standard – Raise an NCR – go to step 16 

 

 

Site Lead 

12 Hold Point Referral (Paperwork and Evidence)– Subcontractor 

• Update relevant paperwork and provide additional evidence as outlined in the referral.  

• Once complete resubmit for review. – go to step 11 
 

Site Lead 

13 Hold Point Approved 

• If work has completed and all hold points have passed, then move onto Sign Off – go to step 14 

• If work still ongoing, move to next section until next hold point – repeat 10 to 13 

Site Lead 
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14 Final Sign Off - GMI 

• Once all work has completed and all hold points have been approved, sign off process as complete on Field View by changing 
status to Complete.   

 

Site Lead 

End Process 
Non-Conformity Report 

15 NCR Raised by Subcontractor 

• Where a Subcontractor raises there own NCR, this will notify the Site Team who will the agree remedial strategy with the 
Subcontractor. 

• Once remedial work is completed, the Subcontractor will notify the Site Team to complete an inspection.  

Site Lead 

16 NCR Raised by GMI 

• Where a GMI raises the NCR against a Subcontractor, they will be notified by Field View and will be required to present a 
solution / remedial action for approval.   

• Once approved, the Subcontractor will complete remedial action and resubmit for inspection.  

Site Lead 

17 NCR Sign Off by GMI 

• Once inspection is completed and approved, the GMI Site Team will sign off the NCR as complete. 

• If inspection is completed an additional remedial work is needed, then the subcontractor will be notified to complete further 
work before resubmitting for inspection again.  

 

Site Lead 

 

 



10 STEPS TO DELIVERING QUALITY

The GMI 10 Point Plan should be adopted at concept stage to support the project Quality 
Assurance preparation, enabling and delivery in line with the Building Safety Act 2022 and 

business mandate.

The ‘Golden Thread’ ethos MUST be applied across ALL construction activity, and compliance 
linked to commercial valuation and payment via the designated gateways.
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F1.3443732: Quality ­ Sample Panel (version 1) Page 1 Of 26

Quality ­ Sample Panel
Form Reference F1.3443732
Owned By Ryan Smith (Kinlan Brickwork Ltd)
Date 12/06/2024 10:09:14
Status Inspected
Project Name Circle Square
Project Address Circle Square No.3 Circle Square Manchester M1 7FS
Location Circle Square

Location Circle Square

Bricklayers Gang

# Name
1 Mick Baines
2 Mick Baines Jnr

Backing structure

Has a backing structure been provided for the sample panel to be build
off?

Yes

Provided backing struture

Capture a photo of the backing structure provided for the sample
panel

12/06/2024 13:06:16

https://www.priority1.uk.net/FieldViewWeb/forms/edit/F1.3443732
https://www.priority1.uk.net/FieldView/UserControls/Viewers/Images/ViewImageFromReports.aspx?MediaID=412969.1&Code=NzkwYjA4OGItNWIyOS00NjYyLTg1NjMtMDc2N2Y2Y2MyMDI2


F1.3443732: Quality ­ Sample Panel (version 1) Page 2 Of 26

21/06/2024 11:27:43

Sample Panel

Brick Type Other Answer: Mixed Length York Handmade

https://www.priority1.uk.net/FieldView/UserControls/Viewers/Images/ViewImageFromReports.aspx?MediaID=412969.16&Code=YzlkYWFkNTYtNmQ4NS00YTI5LWFhNzItYjVkMjZjNTI5YmQ4


F1.3443732: Quality ­ Sample Panel (version 1) Page 3 Of 26

Capture a photo(s) of the brick and or block being installed.

12/06/2024 13:07:19

https://www.priority1.uk.net/FieldView/UserControls/Viewers/Images/ViewImageFromReports.aspx?MediaID=412969.2&Code=MzQ4MmQ4NDktNzhmMC00OWY4LWFhZjQtN2I2YTA5NTIxZWU3


F1.3443732: Quality ­ Sample Panel (version 1) Page 4 Of 26

21/06/2024 11:28:02
Brick Finish Other Answer: Weatherstruck Pointing

https://www.priority1.uk.net/FieldView/UserControls/Viewers/Images/ViewImageFromReports.aspx?MediaID=412969.17&Code=YTA1Y2Q2NDMtZWM3Ny00MzM1LWI5NDAtMTIwOGQ4NjU0YTA4


F1.3443732: Quality ­ Sample Panel (version 1) Page 5 Of 26

Capture photo(s) of the finshed sample panel.

12/06/2024 13:08:47

https://www.priority1.uk.net/FieldView/UserControls/Viewers/Images/ViewImageFromReports.aspx?MediaID=412969.3&Code=NTQ0NTlkNTYtMmNlYy00YjFhLWEzMWQtNjNkZTI5OTE0ZWYy


F1.3443732: Quality ­ Sample Panel (version 1) Page 6 Of 26

21/06/2024 11:28:15

https://www.priority1.uk.net/FieldView/UserControls/Viewers/Images/ViewImageFromReports.aspx?MediaID=412969.18&Code=NDViMmIyM2UtM2VlOS00ODFkLTk0ZDctY2YxZDZkMzcxODA5


F1.3443732: Quality ­ Sample Panel (version 1) Page 7 Of 26

Capture a Photo(s) of the work set out and bonded correctly.

12/06/2024 13:09:19

https://www.priority1.uk.net/FieldView/UserControls/Viewers/Images/ViewImageFromReports.aspx?MediaID=412969.4&Code=OWM1OTQ0OTEtZDEyNS00ZTZiLTllMTEtMTRmYTQyMGJmZmQ0


F1.3443732: Quality ­ Sample Panel (version 1) Page 8 Of 26

Capture photo(s) of a level on wall showing plum, line & level.

12/06/2024 13:09:45

https://www.priority1.uk.net/FieldView/UserControls/Viewers/Images/ViewImageFromReports.aspx?MediaID=412969.5&Code=NmMyODA1ZDEtYjQ0ZS00MGYxLWFkNmItMjE5YzJhMWUyMDFk


F1.3443732: Quality ­ Sample Panel (version 1) Page 9 Of 26

12/06/2024 13:10:02

https://www.priority1.uk.net/FieldView/UserControls/Viewers/Images/ViewImageFromReports.aspx?MediaID=412969.6&Code=ZTQxY2RkNWItZmYwMC00ODhiLTkyNzItOWNiYmQ3NDI0YWIy


F1.3443732: Quality ­ Sample Panel (version 1) Page 10 Of 26

12/06/2024 13:10:30

https://www.priority1.uk.net/FieldView/UserControls/Viewers/Images/ViewImageFromReports.aspx?MediaID=412969.7&Code=YjViNWEyMWEtOWYxMi00Mjk5LTg2MzctM2IyODBmZDI5NmEy


F1.3443732: Quality ­ Sample Panel (version 1) Page 11 Of 26

12/06/2024 13:10:57

https://www.priority1.uk.net/FieldView/UserControls/Viewers/Images/ViewImageFromReports.aspx?MediaID=412969.8&Code=OGRkNmUzZjEtMmMyZC00YmRmLTk1Y2UtNzZlNzc2MTQ2NzJh


F1.3443732: Quality ­ Sample Panel (version 1) Page 12 Of 26

Capture photo(s) of gauge

12/06/2024 13:11:34

https://www.priority1.uk.net/FieldView/UserControls/Viewers/Images/ViewImageFromReports.aspx?MediaID=412969.9&Code=MWM3YmZiZTktOTQwZS00NjYxLTkxZDEtYWJmNGViM2Q0NDI5


F1.3443732: Quality ­ Sample Panel (version 1) Page 13 Of 26

21/06/2024 11:28:34

https://www.priority1.uk.net/FieldView/UserControls/Viewers/Images/ViewImageFromReports.aspx?MediaID=412969.19&Code=NmMzZDIxN2MtNWU0Yy00YzUxLThlMWMtZTc4NTU4NDgxMjBk


F1.3443732: Quality ­ Sample Panel (version 1) Page 14 Of 26

Capture a photo(s) of the movement joint if applicable

12/06/2024 13:11:49

https://www.priority1.uk.net/FieldView/UserControls/Viewers/Images/ViewImageFromReports.aspx?MediaID=412969.10&Code=ZWI1MzM0ZWYtNzMxYi00ZjEzLTg5ZGEtMzIzNzE1NzkwYzlm


F1.3443732: Quality ­ Sample Panel (version 1) Page 15 Of 26

21/06/2024 11:28:50
Has a lintel been installed? Yes

Lintels

https://www.priority1.uk.net/FieldView/UserControls/Viewers/Images/ViewImageFromReports.aspx?MediaID=412969.20&Code=NjIzNjdiMmQtMzMwMy00MmU0LTg4MmMtMTUwMDI2Njc2NzYw


F1.3443732: Quality ­ Sample Panel (version 1) Page 16 Of 26

Capture a photo to show the lintel has been installed to the correct
height as per the design with a tape

21/06/2024 11:29:11

https://www.priority1.uk.net/FieldView/UserControls/Viewers/Images/ViewImageFromReports.aspx?MediaID=412969.21&Code=MWJmMzVhY2EtN2RlZi00MjAwLWEyYzktNGViMjE2MmVmYWYz


F1.3443732: Quality ­ Sample Panel (version 1) Page 17 Of 26

21/06/2024 11:29:20

https://www.priority1.uk.net/FieldView/UserControls/Viewers/Images/ViewImageFromReports.aspx?MediaID=412969.22&Code=YTQzYjY1ZDAtM2FjZS00MGRhLThmMjYtNWRlMzExNTAzMjA2


F1.3443732: Quality ­ Sample Panel (version 1) Page 18 Of 26

Capture photo(s) of the lintel bearing with tape measure

21/06/2024 11:29:44
Has a cavity tray been installed above the opening? Yes

Opening Cavity tray

https://www.priority1.uk.net/FieldView/UserControls/Viewers/Images/ViewImageFromReports.aspx?MediaID=412969.23&Code=ZTRmYTZkMTgtN2VhNy00YTQwLThlZDctMmRiNmQ4NDQxY2I3


F1.3443732: Quality ­ Sample Panel (version 1) Page 19 Of 26

Capture a Photo(s) of the cavity tray installed to the backing structure
as per the design

21/06/2024 11:30:13

https://www.priority1.uk.net/FieldView/UserControls/Viewers/Images/ViewImageFromReports.aspx?MediaID=412969.24&Code=MjY0NjNlMTctMmRiNi00NTFhLTk5MWUtNzk4NGM5YWFlMjIz


F1.3443732: Quality ­ Sample Panel (version 1) Page 20 Of 26

Capture a photo of the cavity tray stop ends with the correct turn
up's.

21/06/2024 11:30:29

https://www.priority1.uk.net/FieldView/UserControls/Viewers/Images/ViewImageFromReports.aspx?MediaID=412969.25&Code=ZjgyM2RhODgtZDA4OS00MGY3LThlY2ItOGQ4NjcyODdjMzY4


F1.3443732: Quality ­ Sample Panel (version 1) Page 21 Of 26

capture a photo of the weep holes installed correctly as per the
design, showing the weep's free from debris.

21/06/2024 11:30:52
Are Ties installed? Yes

Ties

https://www.priority1.uk.net/FieldView/UserControls/Viewers/Images/ViewImageFromReports.aspx?MediaID=412969.26&Code=MTUzNmZhOGYtZmVmYS00NmIyLTg0M2ItN2ZiMzcwODEzMDc1


F1.3443732: Quality ­ Sample Panel (version 1) Page 22 Of 26

Capture a photo(s) of the correct ties in use with the correct
embedment.

12/06/2024 13:12:37

https://www.priority1.uk.net/FieldView/UserControls/Viewers/Images/ViewImageFromReports.aspx?MediaID=412969.11&Code=ZDRjMzRjYzQtNDcxNS00OTNlLWIyMjItNjIxYWIyYmRmYjhm


F1.3443732: Quality ­ Sample Panel (version 1) Page 23 Of 26

Capture a photo(s) of the ties clear from all mortar droppings.

12/06/2024 13:13:29

Cavity

https://www.priority1.uk.net/FieldView/UserControls/Viewers/Images/ViewImageFromReports.aspx?MediaID=412969.12&Code=ZjFmOWE2YzAtZDA4Zi00MjNlLTg1YzItYzJlYzhiOGRiNDgz


F1.3443732: Quality ­ Sample Panel (version 1) Page 24 Of 26

Capture photo(s) of the cavity free from all mortar build up.

12/06/2024 13:15:33

Pointing

Have all Profill clamp holes and pin holes been pointed? Yes
Has the work been brushed off and pointed to the required
specification?

Yes

Work Area

Have the work areas been cleared and left in a safe standard? Yes

https://www.priority1.uk.net/FieldView/UserControls/Viewers/Images/ViewImageFromReports.aspx?MediaID=412969.13&Code=NzAzMTI3NzMtY2VjNi00ZDU2LTg4YzItMmVmODAxNWZmZDZk


F1.3443732: Quality ­ Sample Panel (version 1) Page 25 Of 26

Capture photo(s) of work area

12/06/2024 13:15:45

Workmanship Standard

Comments on the appearance and standard of workmanship good standard
Are any remedial works required? No

https://www.priority1.uk.net/FieldView/UserControls/Viewers/Images/ViewImageFromReports.aspx?MediaID=412969.14&Code=ZGE5NjI0MjYtMjE5MC00OWRkLTgyNTktNTM4ZjRmZWM0OTM4
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Inspected and works signed off by Kinlan representative

Ryan Smith (Kinlan Brickwork Ltd)
12/06/2024 10:14:40

Is the client required to check and sign off each form for Brickwork as part
of the handover.

No
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