
ID Task Name Duration Start Finish

1 Mobilisation 5 days Mon 06/01/25 Fri 10/01/25

2 Site Compound & TM 5 days Mon 06/01/25 Fri 10/01/25

3 Spring Gardens Elevation 100 days Mon 13/01/25 Thu 05/06/25

4 Erect Scaffold 20 days Mon 13/01/25 Fri 07/02/25

5 External CP Works / Stone Repairs (Zone 13) 14 days Mon 27/01/25 Thu 13/02/25

6 External CP Works / Stone Repairs (Zone 14) 16 days Fri 14/02/25 Fri 07/03/25

7 External CP Works / Stone Repairs (Zone 15) 15 days Mon 10/03/25 Fri 28/03/25

8 External CP Works / Stone Repairs (Zone 16) 15 days Mon 31/03/25 Tue 22/04/25

9 Test/Commission 15 days Wed 23/04/25 Wed 14/05/25

10 Dismantle Scaffold 15 days Thu 15/05/25 Thu 05/06/25

11 King Street Elevation 102 days Mon 24/03/25 Mon 18/08/25

12 Erect Scaffold 20 days Mon 24/03/25 Tue 22/04/25

13 External CP Works / Stone Repairs (Zone 1) 12 days Wed 23/04/25 Fri 09/05/25

14 Extermal CP Works / Stone Repairs (Zone 2) 14 days Mon 12/05/25 Fri 30/05/25

15 External CP Works / Stone Repairs (Zone 3) 13 days Mon 02/06/25 Wed 18/06/25

16 External CP Works / Stone Repairs (Zone 4) 13 days Thu 19/06/25 Mon 07/07/25

17 Test/Commission 15 days Tue 08/07/25 Mon 28/07/25

18 Dismantle Scaffold 15 days Tue 29/07/25 Mon 18/08/25

19 Brown Street Elevation 111 days Tue 10/06/25 Wed 12/11/25

20 Erect Scaffold 20 days Tue 10/06/25 Mon 07/07/25

21 External CP Works / Stone Repairs (Zone 5) 15 days Tue 08/07/25 Mon 28/07/25

22 External CP Works / Stone Repairs (Zone 6) 16 days Tue 29/07/25 Tue 19/08/25

23 External CP Works / Stone Repairs (Zone 7) 15 days Wed 20/08/25 Wed 10/09/25

24 External CP Works / Stone Repairs (Zone 8) 15 days Thu 11/09/25 Wed 01/10/25

25 Test/Commission 15 days Thu 02/10/25 Wed 22/10/25

26 Dismantle Scaffold 15 days Thu 23/10/25 Wed 12/11/25

27 Chancery Lane Elevation 92 days Thu 04/09/25 Fri 23/01/26

28 Erect Scaffold 20 days Thu 04/09/25 Wed 01/10/25

29 External CP Works / Stone Repairs (Zone 9) 12 days Thu 02/10/25 Fri 17/10/25

30 Test/Commission (Zone 9) 5 days Mon 20/10/25 Fri 24/10/25

31 External CP Works / Stone Repairs (Zone 10) 14 days Mon 20/10/25 Thu 06/11/25

32 Test/Commission (Zone 10) 5 days Fri 07/11/25 Thu 13/11/25

33 External CP Works / Stone Repairs (Zone 11) 13 days Fri 07/11/25 Tue 25/11/25

34 Test/Commission (Zone 11) 5 days Wed 26/11/25 Tue 02/12/25

35 External CP Works / Stone Repairs (Zone 12) 13 days Wed 26/11/25 Fri 12/12/25

36 Test/Commission (Zone 12) 5 days Mon 15/12/25 Fri 19/12/25

37 Dismantle Scaffold 15 days Mon 05/01/26 Fri 23/01/26

38 Demobilisation 5 days Mon 26/01/26 Fri 30/01/26

39 Remove Site Compound 5 days Mon 26/01/26 Fri 30/01/26

40

41 Scaffold Embargo 25 days Mon 17/11/25 Fri 19/12/25

42 Special Event (Spring Gardens) 1 day Fri 23/05/25 Fri 23/05/25
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