Hotel Gotham CP Installation
Outline Programme
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1 | Mobilisation 5 days Mon 06/01/25  Fri10/01/25 | 1
2 | Site Compound & TM Sdays  Mon06/01/25  Fril0/01/25 el
3 | Spring Gardens Elevation 100days Mon 13/01/25  Thu05/06/25 1
4 | ErectScaffold 20days  Mon13/01/25  Fri07/02/25 scaff
5 | External CP Works / Stone Repairs (Zone 13) l4days  Mon27/01/25  Thu13/02/25 [~ er
6 | External CP Works / Stone Repairs (Zone 14) 16days  Fril4/02/25  Fri07/03/25 cerl
7 | External CP Works / Stone Repairs (Zone 15) 15days  Mon10/03/25  Fri28/03/25 e,
8 | External CP Works / Stone Repairs (Zone 16) 15days  Mon31/03/25  Tue22/04/25 l
9 | Test/Commission 15days  Wed23/04/25  Wed 14/05/25 . ces
10 | Dismantle Scaffold 15days  Thul5/05/25  Thu05/06/25 scaff
11 |King Street Elevation 102days  Mon24/03/25  Mon 18/08/25 r 1
12 | Erect Scaffold 20days  Mon24/03/25  Tue 22/04/25 aff
13| External CP Works / Stone Repairs (Zone 1) 12days  Wed23/04/25  Fri09/05/25
14 | Extermal CP Works / Stone Repairs (Zone 2) l4days  Mon12/05/25  Fri30/05/25 cerl,
15 | External CP Works / Stone Repairs (Zone 3) 13days  Mon02/06/25  Wed 18/06/25 crl
16 | External CP Works / Stone Repairs (Zone 4) 13days  Thul9/06/25  Mon07/07/25 el
17 | Test/Commission 15days  Tue08/07/25  Mon 28/07/25 b : ces
18 | Dismantle Scaffold 15days  Tue29/07/25  Mon 18/08/25 scaff
19| Brown Street Elevation 111days  Tue10/06/25  Wed 12/11/25 1
20 | Erect Scaffold 20days  Tue10/06/25  Mon 07/07/25 4secaff
21 | External CP Works / Stone Repairs (Zone 5) 15days  Tue08/07/25  Mon 28/07/25 [ el
22| External CP Works / Stone Repairs (Zone 6) 16days  Tue2/07/25  Tue19/08/25 erl
23 | External CP Works / Stone Repairs (Zone 7) 15days  Wed20/08/25  Wed 10/09/25 el
24| External CP Works / Stone Repairs (Zone §) 15days  Thul1/09/25  Wed 01/10/25 el
25 | Test/Commission 15days  Thu02/10/25  Wed 22/10/25 b : ces
26 | Dismantle Scaffold 15days  Thu23/10/25  Wed 12/11/25 scaff
27 | Chancery Lane Elevation s2days  Thu04/09/25  Fri23/01/26 — 1
28 | Erect Scaffold 20days  Thu04/09/25  Wed 01/10/25 4seaft
29 | External CP Works / Stone Repairs (Zone 9) 12days  Thu02/10/25  Fri17/10/25 [
30 | Test/Commission (Zone 9) Sdays  Mon20/10/25  Fri24/10/25 ces
31 | External CP Works / Stone Repairs (Zone 10) 14days  Mon20/10/25  Thu06/11/25
32 | Test/Commission (Zone 10) Sdays  Fri07/11/25  Thu13/11/25 ces
33 | External CP Works / Stone Repairs (Zone 11) 13days  Fri07/11/25  Tue25/11/25 el
34 | Test/Commission (Zone 11) Sdays  Wed26/11/25  Tue02/12/25 ces
35 | External CP Works / Stone Repairs (Zone 12) 13days  Wed26/11/25  Fri12/12/25 el
36 | Test/Commission (Zone 12) Sdays  Mon15/12/25  Fril9/12/25 S —
37 Dismantle Scaffold 15days  Mon05/01/26  Fri23/01/26 = —scaff
38 | Demobilisation Sdays  Mon26/01/26  Fri30/01/26
33 | Remove Site Compound Sdays  Mon26/01/26  Fri30/01/26 el
40
41 | scaffold Embargo 25days  Mon17/11/25  Fril9/12/25
42| special Event (Spring Gardens) 1day
g Sunday 25th May
Project: msproj11 Task split e Milestone Summary 1 project Summary [ 1 External Tasks External Milestone ° Inactive Task Inactive Milestone Inactive Summary 1 1 Manual Task I 1 Duration-only Manual Summary Rollup se—— Manual Summary 1 Startonly Finish-only Deadline Progress Manual Progress

Date: Tue 03/12/24

Page1




