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Royal Buildings Master Programme
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Enabling/Shell and Core Package

i LT i

Planning Pre-start Conditions Discharge|

16/04/2025)

External Finishes Planning Condition
Discharge

17/02/2025|

14/05/2025|

Scope of works to be written

02112/2024]

106/12/2024]

Compile Design information

16/12/2024)

17/01/2025|

Produce Prelims

17/01/2025|

Produce Contract

16/12/2024)

10/01/2025)

Issue Tender Pack

[ Tender Pricing

Tender Analysis and negotiation

Tender Pricing|

Negotiation and Award of Contract

10/03/2025)

14/03/2025|

Tender Analysis|
and negotiation|

17/03/20:

Negotiation and|

Award of Contract]

[Enabling Construction

410712025

Scaffolding Erection

Roofing Works

19/06/2025)

Central Lightwell Infills

Demolitions to rear

Rear Lightwell Infill

12/06/2025)

Internal Structural Works

Rear Extension

M&E Relocations

Construct New Lift Shaft

Facade Survey

Window Survey

Cathodic Protection Survey

Shell & Core PC

[Main Works

RIBA Stage 4 Design

14/02/2025)

Produce Tender Documents

[Tender Period

9/04/2025

Tender negotiation

12/06/2025)

Mobilisation

410712025

(Construction Main Works

1st Floor Fit Out

[2nd Floor Fit Out

3rd Floor Fit Out

[4th Floor Fit Out

Lift Order and Installation

Ground Floor Fit Out

10/04/2026)

[Window Repairs

Facade Repairs

1/04/2026)

External Snagging and Finalisation

Scaffolding removal

Internal Snagging

Practical Completion

End of Defects Liability Period

9/06/2027
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