Build Programme

Reactive FM: Express 3 Manchester

Project Start Date 01/06/2025
Project End Date 30/06/2026
Build Phase Start Date End Date

Preliminaries & Site Setup 01/06/2025 06/07/2025
Scaffolding & Access Equipment 18/06/2025 07/08/2025
H&S Compliance Implementation 03/07/2025 23/07/2025
- EW1 (Tile Clad Wall) 12/07/2025 30/07/2025
- EW2 (Steel Panel Clad Wall) 30/07/2025 17/08/2025
- EW3-5 (Render Clad Wall) 17/08/2025 18/09/2025
- EW6 (Granite Clad Wall) 18/09/2025 06/10/2025
- EW7 (Cedar Panelling) 06/10/2025 22/10/2025
Fire Barrier Installation 17/09/2025 06/11/2025
- PW1 (Tile Clad Wall) 30/10/2025 25/11/2025
- PW2 (Steel Panel Clad Wall) 25/11/2025 31/12/2025
- PW3 (Render Clad Wall - Screen) 31/12/2025 05/02/2026
- PW4 (Render Clad Wall - Insulated) 05/02/2026 27/03/2026
- PWS5 (Render Clad Wall - Finish) 27/03/2026 12/04/2026
- PW6 (Granite Clad Wall) 12/04/2026 28/04/2026
- PW7 (Timber Effect Panelling) 28/04/2026 14/05/2026
Decking to Balconies 07/05/2026 02/06/2026
M&E Interface Adjustments 19/05/2026 14/06/2026
QA Inspections & Handover 14/06/2026 30/06/2026
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