	Condition
	MCC Comment
	Technical Response

	4 – Scaffolding
	We've agreed the principles of the scaffolding and it is now erected to the perimeter. We've also looked at sample repairs and need to ensure that these are implemented when the scaffold is dismantled. This therefore acceptable
	N/A

	5a – Schedule of Intrusive Investigations 

5c – Strip Out Works
	The O Gara Method Statements / Domis and Stone Central Method Statements - There doesn't seem to be a comprehensive description of the shop front removal, with the very specific requirements for a watching brief in case any of the original fronts (or parts of) are found. Works in these areas need to be carried out very carefully to ensure any potential discoveries are not destroyed or damaged in the process.
	Please find an updated Method Statement attached – watching brief is outlined within the ‘Monitoring and Supervision’ section of the document on page 15. 

	
	The window removal method statement refers to levels 1-6 not considered of heritage significance. This is incorrect and all levels are of some heritage significance and original / historic fabric no matter how plain looking is of some heritage value and needs protection.
	Please find an updated Method Statement attached. 

	
	The Brokk demolition excavator (image below) was on site when we visited last week. I think we have mentioned before that it seems an aggressive machine and need to be carefully controlled so as not to cause damage to surrounding fabric or cause excessive vibration. There needs to be measures in place to prevent any potential damage to the structure and historic fabric.  In addition the method statement refers to letting debris fall to the ground rather than being carefully lowered. There needs to be a review of how acceptable this method is in areas with heritage considerations and whether any additional controls are necessary to ensure fabric protection from excessive debris falls.

There is mention of vibration monitoring / control and the acceptable levels of vibration / trigger points for halting works on site if these are reached? We need to ensure that this is taking place on site as per the method statement. Can this be confirmed.
	The Council’s comments are understood – please see appropriate measures to ensure no damage to structures or historic fabric outlined below, and within the attached amended Method Statement: 

· The Brokk demolition excavator is equipped with a GEO instrument vibration monitor, which monitors noise dust and vibrations, 23 of these are placed across the building. 
· This monitor has been operational since August, coinciding with DOMIS taking over the project.
· It detects any potential damage caused by the machinery, and all data is accessible through an online portal.
· Details regarding this monitoring process are documented in the amended method statement. 

	
	The concrete removal method statement by O Gara should follow the same principles of a 'soft touch' approach and non aggressive technique when working in proximity to heritage items

	The Council’s comments are understood and the attached method statement has been updated to include the following points:  

Approach to Heritage 

A fabric-first approach to works is to be employed throughout the works, to minimise potential damage to historical fabric.  

Tools and methods have been designed to minimise mechanical stress and vibration. 

Non-Aggressive Techniques 

Manual and low-impact methods will be prioritised in removal works near to historic fabric, so as to avoid accidental damage.  

The use of heavy percussive tools or high-force machinery will be avoided within heritage-sensitive areas. 

Protective Measures 

Pre-work assessments: Prior to commencement to works an assessment of heritage items will be undertaken. 

Protective Coverings: Temporary protective coverings / barriers will be installed over sensitive elements to prevent any accidental contact or damage by debris.

Collaboration with Specialists (SLHA) 

Conservation specialists will provide oversight and advice during critical phases of works in heritage-sensitive areas, as and when required. 

	
	Hot works in historic buildings should be by exception as there is a very high risk. Works of this nature should only be agreed where absolutely necessary what is the justification for these. If accepted these should be fully derisked and very carefully monitored and supervised with on going fire watches beyond the activity.

	The Council’s comments are understood and the below points clarify the proposed works at the Site. 

The proposed interventions directly address critical safety and stability concerns. Therefore, the works are essential for structural integrity; preservation; and restoration of the building. Specific measures are as following: 

The steel-clad bin chute will be carefully removed and transported safely offsite.

During the works, the safety measures will include:
· The establishment of an exclusion zone around the work area.
· A fire point equipped with portable fire extinguishers.
· Implementation of a 1-hour fire watch at the end of each working day.

Once the removal is complete:
· Flame cutting equipment will be removed.

· The area will be cleared, and all PPE requirements will be adhered to, as outlined in the existing method statement.

	
	The SLHA document refers to protection of heritage items and that those stored on site should be protected and safe from site operations. We require a photographic record of all stored / protected heritage items and a plan showing the locations of any fixed (protected) or moved items. It would also be good to walk the site and review the protection in situ.
	Please see attached latest ‘Inventory of Historic Building Features’ document, prepared by the appointed heritage specialist. This includes floor plans and photographs of heritage items, as of September 2024. Please note, this is a live draft document, which is being updated as the project progresses. 

For clarity, the on-site storage locations will be shown at the scheduled 20.02.2025 site visit with the Council.  

	
	The stonework repair and method statements are acceptable. We've reviewed some repair samples and agreed mortar and stone samples. We will need to see any other repair / samples on site as and when they are available. We also agreed the cleaning processes which were achieving good results. 

	N/A 

	
	Staircase dismantling. The text below refers to designated storage area within or offsite. Can this location be clarified and evidence / details of the safe storage away from site activity and risk be provided. When it has been removed we will need to see it in it's stored location to ensure it is adequately protected and stored in accordance with SLHA specification. The components should be/ should have been sufficiently recorded, photographed, numbered and referenced and associated drawings produced that identifies each element to enable re-erection when required.
	All existing staircase elements are currently stored on-Site in boxes and are to be moved to the cupolas when the area has been made water-tight. The ‘Inventory of Historic Building Features’ document will be updated accordingly. 

For clarity, the on-site storage location will be shown at the scheduled 20.02.2025 site visit with the Council.  





