	RISK ASSESSMENT 


	Intelligent Scaffolding
	

	Only to be completed following an inspection of the location conditions!

	Section 1
Job Details

	Customer: Concrete Repairs Limited
	Design reference No: N/A
TG20 Compliance: N/A
	Job Location: Gotham Hotel, 100 King Street, Manchester M2 4WU

	Assessors Name:  

	Date: 13.01.25
Commences: As per programme
	

	Description of Work: External to Building
	ERECT & DISMANTLE   
 

	

	Section 2 
Significant Hazards Identified

	Item
	Hazard             Tick x


	
	Item
	Hazard                   Tick X
	Tick
	Item
	Hazard                          Tick X
	

	1.
	Persons Falling 
	x
	11
	Work Over Water
	x
	21.
	Abrasion, splinters 
	X

	2.
	Objects Falling
	x
	12.
	Working Overhead 
	x
	22.
	Adverse Weather 

Extremes of heat / cold

High winds, rain, ice 
	X

	3.
	Lifting Operations
	X
	13.
	Overturning/Collapse of scaffolding
	X
	23.
	Work Adjacent Railway
	x

	4.
	Manual Handling
	X
	14.
	Noise
	X
	24.
	Radiation
	x

	5.
	Access to Workplace
	X
	15.
	Vibration
	x
	25.
	Confined Space
	x

	6.
	Electricity
	X
	16.
	Asbestos
	x
	26.
	Storage of Materials
	X

	7.
	Roof work/Fragile Materials
	X
	17.
	Hazardous Substances
	x
	27.
	3rd Party Hazards 

(General Public)
	X

	8.
	Slips, Trips & Falls at Same Level
	X
	18.
	Foundations/Ground Conditions
	X
	28.
	Moving Plant/Equipment/Traffic 
	X

	9.
	Work Equipment
	X
	19.
	Disease 
	x
	29.
	Scaffolders competency      x           

	

	10.
	Fire / Explosion
	
	20.
	Poor Lighting
	x
	
	
	

	

	Section 3
Type of Engineering



(Please Tick()
	 TG20 Compliance: (         
	Engineering Input 
	Engineering Design (

	

	Section 4
Persons at Risk (Please Tick()
	Company Employees: (  
	Other Workers: (  
	General Public ( 

	

	Section 5
Control Measures 

	Hazard 

No.
	Details (Tick where predefined controls are applicable. Line through those not applicable. Add specific requirements)

	
	Arrival to site:

· Upon arrival report to the site office, introduce yourself to the Site Manager and sign in.  

· Familiarise yourself with the area pedestrian routes, footpaths, traffic management plan.  

· Charge hand scaffolder / Supervisor is to ensure all relevant RAM’s is in place and all operatives have  read, understood and signed onto it.  

· Permits to work are to be issued by the Customer where required.  

· Carry out daily inspection of harnesses, lanyards and any ancillary equipment / plant. Ensure all issued PPE is  present and in good working order.  

· Proceed to the work area and assess the work to be undertaken, ensuring the scope of work has not changed  and current RAM, s is still relevant.  

· Ensure the work area and material transport routes are adequately cordoned off with barriers and signage.

· Ensure the correct ratio of scaffolders our present to undertake the works allocated.

· Dismantle plans must be completed by our Manager/Supervisor before work commences.

· All operatives undertaking drilling and cutting operations must be Face Fit Tested and clean-shaven.  
	

	1
	All our employees undertaking work on site fully comply with the requirements of the CDM Regulations 2015 Regulation 15 Duties of contractors.

All our scaffolders will have the necessary skills, knowledge, training and experience to carry out the tasks allocated to that person in a manner that secures the health and safety of any person working on the site.
Competence refers not only to their technical awareness and capability, but also to their ability to understand and Manage Health and Safety relating to scaffolding operations.
At all times scaffolders will wear a suitable full body safety harness with lanyard, the harness to be used in accordance with current SG4: Current Version.

All scaffold operative’s will be competent and experienced and hold CISRS cards. 

All scaffolds will be erected using the advanced handrail system and safety steps. There will be no protected traversing.
Scaffolders will work from a fully boarded platform with handrails to all elevations.

There will be no lone working at any time on site.
	Low

	2
	Work must never take place over the heads of others. 

Scaffold Supervisor / CLIENT to establish a suitable exclusion zone, with physical barriers and warning signage, at or underneath the work area to segregate work from pedestrians, public, and vehicles to reduce and / or remove the risk from falling objects.

Store materials securely to prevent inadvertent movement, i.e. fittings to be bagged, long materials stored flat (never upright).

Materials must be raised/ lowered in a controlled, hand-to-hand manner. 
Small and loose materials are to be transferred in bags.
On the working platform all toe boards will be tied twice, all brick-guards will be fixed with five zip ties 4.8mm thick 300mm long or three brick-guard connectors and two zip ties.
All entrance doors will be protected with double boards and water-proof sheeting sandwiched in between the boards with toe boards and bric-guards.
Leaving the work area safe after completion 

· Ensure that you have left the scaffold and your workplace in a tidy and safe manner.  

· Ensure any materials left on the scaffolds are secured safely to the scaffold.  

· Ensure incomplete scaffolds are blocked off will clear signage displayed.  

· Remove any temporary scaffolder’s ladder access and ensure they are stowed away securely.  

· Do not leave any toppers overnight without being secured or removed and stored safe.
	Low

	3
	·  N/A
	

	4
	· When handling materials good manual handling technique to be utilised.
· There must be communication between all operatives involved in hand balling operations, it must be agreed before commencement of the work.

· All scaffold beams must be lifted by a minimum of two men at all times.

· Unloading/ loading of materials to an agreed storage location by manually handling where mechanical means are unavailable must be agreed with the Customers Site Manager.
· Materials must be raised/ lowered in a controlled, hand-to-hand manner.

· Small and loose materials are to be transferred in fitting bags to prevent items falling 

· Wear correct PPE for handling materials, e.g. safety boots, helmets and gloves, high-vis clothing.
	Low

	5
	To comply with the Work at Height Regulations, the following hierarchy is to be implemented in priority order
The Customer must always consider the use of staircases before ladders.

· Internal single lift ladders to access the working platform 3 metres maximum.
· External ladders (Max height 4.metres) with edge protection handrail around the top of the ladder.
· All external ladders must be tied twice the first ladder tie must be fixed before the scaffolders climb the ladder to fix the second tie.
· It must be agreed with the site team if ladders have to be removed at the end of each working day.

· There must be NO CLIMBING UP AND DOWN THE SCAFFOLD at any time if you do not have ladders STOP WORK and inform your supervisor.
While a scaffold is not available for use, including during its assembly, dismantling or alteration, it shall be marked with general warning signs in accordance with the Health and Safety (Safety Signs and Signals) Regulations 1996 and be suitably delineated by physical means preventing access to the danger zone.

	Low

	6
	· Prior to any works commencing, the Customer and our Manager/Supervisor are to Identify electrical hazard in our work area. It is the responsibility of the Customer for any isolation work that may be required. 
· Customer to be responsible for obtaining all work permits and authorisations from suppliers. 
· No works to commence until such documents have been presented. 
· These document are to be attached to our Scaffold Plan method statement.

· All scaffolders to be informed of the location of all over-head or underground services on site.
· When working in proximity to electrical equipment and cables: 
· Assume the system is live until proven otherwise by competent person through Client’s ‘Permit to Work’ certificate.  

· Ensure PPE is in good order and metal toe caps/steel midsoles are not showing through footwear.  

· Supervisor and line management to unequivocally establish if work is subject to Client’s ‘Permit to Work’ system.  

· Ensure compliance with the requirements of Client’s ‘Permit to Work’ certificate.  

· ‘High Voltage’ is used to describe voltages of more than 1,000V AC or 1,500V DC. 
· Carry long objects horizontally. Look out and look up and around for electrical proximity hazards.
· Avoid manipulation of ladders, long  tube/ beams/ boards/ objects near any electrical equipment or overhead lines.  

· Maintain minimum safe distance between the electrical equipment to reduce likelihood of arcing/ flashover. 

	Low

	7
	· No roof work will be undertaken until a roof survey by Manager or Supervisor, we could use a Drone or a MEWP to undertake the survey without accessing the roof. 
· No one must access the roof until a roof specific Risk Assessment has been prepared.
	Low


	8
	Site and Access/ Egress routes:

· All operatives to follow site instruction explained in site induction. PPE to always be worn 

· Segregation of public, pedestrians and operatives from vehicular/ plant movements is a priority

· Safety footwear with protective steel mid sole and toecap worn by all operatives, compliant to BS EN 20345, kept in good condition.

· Safe access/ egress routes designated and well lit.

· All access/ egress routes are planned and adhered to. 

Scaffold Structures

· Cover excessive gaps in working platforms using Scaff-gap, Plywood, Cordex.
· Ensure toe boards are in place on all lifts and angle inwards to maintain close boarding.
· Minimise lapped boards to returns only, no lapped boards on working platforms

· Material storage and work areas will be physically barriered off and identified by signage to prevent access, materials within such areas will be subject to good housekeeping.  

· The provision of suitable storage areas is subject to agreement with the Customer.  
· No materials will be left on the ground.

· No materials will be left stood up against the scaffolding or the building.
	Low

	9
	· All materials delivered to site will be in good condition. 
· All scaffold materials will be checked by our scaffolders prior to being used on site. 
· Any damaged materials will removed from site
	Low

	10
	· All our operatives must be informed of the site fire plan from the Customer this must include the fire evacuation procedure, date time of fire drills, site Muster Point, designated smoking areas.
· If you see a fire on site raise the alarm and make your way to the Site Muster Point.

· Do not try and fight fires.

· Do not block any fire escapes.

· Always ensure that you stack all materials safely on site.

· All Sheeting and Netting on timber frame and building that are occupied must be LPS1215.

· No external staircases must be sheeted in to avoid fume inhalation in the event of a fire.
	Low

	11
	No work must be undertaken over water until a specific Work Over Water risk assessment has been prepared.
	

	12
	Work must never take place over the heads of others. 

· Scaffold Supervisor / CLIENT to establish a suitable exclusion zone, with physical barriers and warning signage, at or underneath the work area to segregate work from pedestrians, public, plant and vehicles to reduce and / or remove the risk from falling objects.

· Where required, brick guards must tied to the scaffold to prevent any movement.

· Stored materials on the scaffold will be securely stored to prevent inadvertent movement, i.e. fittings to be bagged, long materials stored flat (never upright).

· Materials must be raised/ lowered in a controlled, hand-to-hand manner.

· Small and loose materials are to be transferred in fitting bags or to prevent items falling.
· If access is required into the properties/buildings below live scaffolding the scaffold the lift above the doors must be double boarded with sheeting sandwiched between the boards to prevent any materials falling onto members of the public or other contractors.
· Never throw materials or allow them to drop. NO BOMBING of scaffold materials as this is deemed to be Gross Misconduct.
	Low

	13
	· All scaffolds erected/dismantled and modified must be undertaken by scaffolders with the correct Skills/Knowledge/Experience and Training.

· NO BASE SYSTEM ERECTOR/SCAFFOLD LABOURER will be allowed to erect, dismantle or alter any scaffold.

· Scaffold will be erected following the TG20: Compliance Sheet or Scaffold Design for tube and Fitting scaffolds.

· All System Scaffolds must have the Manufactures Erection Guide or System Design

· All scaffolds must have a Dismantling Plan in place before any scaffold can be dismantled.

· Scaffold design and operations carried out in accordance with:

Construction (Design and Management) Regulations 2015 (Regulation 19, ‘Stability of Structures’)
Customer must not allow the scaffold to be overload or allow any third party interference with the scaffold such as
· Work at Height Regulations 2005

· BS EN 12810 (for System Scaffolding), BS   EN 12811 & TG20: Current Edition (for tube and fittings scaffolding)

· The erection and dismantling of Rubbish Chutes must follow the Manufactures Guide. 
	Low

	14
	· The noise levels in our work areas will be monitored. 
· If the noise levels from other contractors puts are scaffolders at risk we will stop work and inform the Site Manager.  
· Scaffolders will only be allowed to use impact wrenches with the permission of our Senior Management. Impact wrenches can generate a noise level of 110 dba is a noise level that can damage the hearing.

Hearing Protection is mandatory when using the impact wrench.  
You will not be allowed to use the impact wrench if you don’t use Hearing Protection.
Other members of the gang working in close proximity must also use Hearing Protection.
	Low

	15
	· The installation of all anchor ties must be rotated between all trained members of the gang.

· All drills used for installing anchors must be maintained and inspected.

· All drill bits must be in good condition and the correct size for the tie being installed.

· The use of impact wrenches will not generate the rate of vibration to create any damage to the operative if the impact wrench has been calibrated every three months and the operatives follow the instruction in the Companies Impact Wrench Risk assessment. 
· Operative must only use the Makita Impact Wrench 18v Model DWW285Z.
· Based on a conservative 5 seconds per nut trigger time, the limit value would equate to 1092 nuts, or 546 double couplers, which is far in excess of expected daily production rates.  
· Work periods should be rotated so continuous use of the powered tool is avoided and exposure does not exceed he limit value.  
· User must maintain hand warmth and keep hands dry; it is essential to maintain good blood circulation.  

· User should not grip the tool excessively tightly.   

· User must take suitable rest breaks.  
· User must report any signs of tingling or “pins and needles” in their fingers to supervision immediately.  
· User should carry out pre use checks and periodic inspection, defective or worn items must not be used and should  be repaired or replaced.  
· Defects must be reported immediately to supervision.  

· The user’s exposure limit value must not be exceeded. 
· No scaffolder will be allowed to use HILTI Impact Wrenches. 


	Low

	16
	· All Customers must have an Asbestos Management Plan of their building or site before you will be allowed to commence work on site. 
· Any building constructed before the 2000 may contain asbestos.
· Client to inform us of any asbestos that may be present in our area and if the asbestos is damaged.

· The asbestos register must be available to view if any our operatives want to see it.

· We do not hold an asbestos licence so we cannot erect any scaffold for the removal of asbestos.  
· You will not be allowed to work in any building built before 2000 unless you have received Asbestos Awareness training.
	Low

	17
	· There must be no harmful substances used by other contractors in our work area that puts are scaffolders at any risk.

· You must not use any substance on site unless you have received a COSHH Risk Assessment for the product. 
· You will receive training for any product you are asked to use on site.
	Low

	18
	· The Customer and user of the scaffold have a responsibility to ensure that the scaffold is grounded on good ground conditions that under no circumstances would create a risk to the scaffold once erected. 
· All ground conditions must be solid and compacted bearing in mind the size and complexity of the scaffold to be erected.
· It is always the responsibility of the Customer to prepare the ground for the scaffold.
	Low

	19
	· Sharps Injuries Once the Sharps have been identified in the work area stop work until the Customer has removed the sharps from the work area.

· Do not move or pick up any sharps leave it to the experts.

· Do not put your unprotected hands anywhere you cannot see.
· Cover any cuts or abrasions with waterproof plasters.

· Under no circumstances should any worker be expected to touch a discarded needle with their bare hands.

· Weil’s disease is a serious and sometimes fatal infection that is transmitted to humans by contact with urine from infected rats. 
· Don’t touch rats with unprotected hands.  
· Wash cuts and grazes immediately with soap and running water.  
· Cover all cuts and broken skin with waterproof plasters.  
· Wear protective clothing – especially gloves.  
·      Wash your hands before eating, drinking or smoking. 
·      Welfare facilities are provided on site and in the yard.  

· What Should I Do If I Feel Unwell?  Report any symptoms listed below to your Doctor as soon as possible and let him know that you may have come into contact with infected urine or contaminated water.
See a GP if you might have been exposed to infected pee and you have:

· A high temperature, or you feel hot and shivery

· A headache

· Been feeling sick (nausea), you're being sick, or you have diarrhoea

· Aching muscles and joints

· Red eyes

· Loss of appetite

These are symptoms of leptospirosis  
	Low

	20
	· No Scaffold operative will work in poor lighting
	

	21
	· Wear your gloves at all times.
· Check all equipment for damage before you use the equipment.
	

	22
	· Supervision and Scaffolders will monitor​ environmental working conditions to ensure that employees are not put at risk from extreme weather conditions.  
· Scaffolder must go in doors if it starts to thunder and lightening.
· Do not lift any materials in high winds.

· Do not work on scaffold lifts or roofs if they are covered in ice, wait foe the sun to melt the ice.

· Do not work at height in adverse weather conditions if you feel at risk.
	Low

	23
	A site specific risk assessment must prepared
	

	24
	A site specific risk assessment must prepared
	

	25
	A site specific risk assessment must prepared
	

	26
	· Agreed designated storage areas to be agreed and established on site with the site Manager in advance if required.  

· All materials stored on vehicle, or in designated storage area only.  

· Adequate physical barriers erected and mandatory warning signage erected to prevent unauthorized access to work area.  

· Safe segregated pedestrian routes established around work areas  

· Good housekeeping standards always maintained. 
· Keep material stored in good order, segregated and in size order. 
· Never leave long material in an upright position unless they are adequately restrained, store flat (i.e. long tube and boards). 
· All loose materials cleared at the end of each working day  

· Raise/ lower materials in a controlled hand-to-hand manner. 
· When raising or lowering materials over public thoroughfare pedestrians will be physically prevented from entering lifting zone.  

· Lookout employed when walking material from lorry across public thoroughfares. 
· Traffic cones or barriers around lorry and to the rear to safeguard off-loading/ loading  

· Safe and secure storage areas for materials when working at height. 
· Do not overload platforms, racks etc.
· Never store materials on protection fans.  

· Never throw materials or allow them to drop. NO BOMBING 
	Low

	27
	· Once a formal Handover Certificate is issued by us, the Customer is responsible for the security of the Scaffolding until it is dismantled.
· On commencement of erection and dismantle an “incomplete” scaffold sign to be displayed adjacent to the access routes. 
· Physical barriers to be erected to prevent access where possible.

· Customer is to ensure that the Scaffold cannot be accidently accessed or accessed without authorisation. 
· The Customer is responsible for the Statutory Inspections of the scaffolding following Inclement weather, damage to the structure, major alterations, the scaffold being over-loaded or every 7 days
	Low

	28
	· The speed limit when driving around the site is 5 MPH.

· There must be no reversing on site without a trained banks-man.

· No scaffolders will be allowed to stand on the back of any vehicle when it is moving.
· Do not leave the vehicle running if the driver is not in the cab.

· Do not leave the keys in the vehicle when the driver is not in the cab.

· Always park the vehicle in a safe location when waiting to be loaded or unloaded

· Scaffolders must always use the pedestrian routes when moving around site.
· Only the driver designated by the company is allowed to drive the vehicle
	Low

	29
	· All our employees undertaking work on site fully comply with the requirements of the CDM Regulations 2015 Regulation 15 Duties of contractors.

· There is no definition of when a scaffolder will have a 100% skill set to undertake every type of scaffold. Working within the constraints of Health and Safety scaffolders may have to use their ability to assess and initiate things independently to ensure they produce a safe scaffold.
· All our scaffolders will have the necessary skills, knowledge, training and experience to carry out the tasks allocated to that person in a manner that secures the health and safety of any person working on the construction site.

· All our scaffolders will work to SG4: Current Version erecting scaffolds using the advanced handrail and Safety Step.
· No scaffold will be erected using the unprotected traversing method.

· No Scaffold Labourer, BASE System Erector or COTs operatives will be allowed to erect dismantle of alter any scaffold.

· No Scaffold Labourer, BASE System Erector or COTs operatives will be issued with a safety harnesses.

· No scaffolder or trainee scaffolder will be allowed to work on their own to erect, dismantle or alter any scaffolding.
	Low

	
	Is a separate method statement and dismantle plan required?             YES/ (Delete as appropriate)

	

	Section 6
Communication of Control Measures

	I confirm that I have been instructed and understand the control measures required for this work, as detailed in this risk assessment.

I also confirm that if the work situation changes or additional hazards are identified I will bring it to the attention of my immediate Supervisor.

	Print Name
	Signature
	Date
	CISRS Card Type
	CISRS Card Number
	Time

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	

	Supervisors Signature
	
	Date: Time 
	

	

	Supervisor Name:
	
	Date: Time 


	

	Supervisor Signature:
	
	Date: Time 


	

	Supervisor Name:
	
	Date: Time 


	

	Supervisor Signature:
	
	Date: Time 


	

	Supervisor Name:
	
	Date: Time 


	

	Supervisor Signature:
	
	Date: Time 


	


