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Project No. H5338 

Date On Site TBC 

 
Severity 

3 3 6 9 

2 2 4 6 

1 1 2 3 

  1 2 3 

  Likelihood 

 Acceptable 

 Requires Attention 

 Unacceptable 

Severity:  

1 Minor Injury (including first aid injuries) 

2 Major Injury (including “3 day” injuries) 

3 Serious Injury (including fatalities and disabling injuries) 

Likelihood:  

1 Very Unlikely 

2 Likely 

3 Almost Certain 
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Task / Hazard Uncontrolled Risk Control Measures Controlled Residual 
Risk 

Controls 
Implemented By: Likelihood Severity Likelihood Severity 

Working next to 
live traffic 

2 3 6 Work only to be performed in designated areas 
only. Hoard-it to work within traffic-controlled 
areas provided by the client. Appropriate PPE to 
be worn at all times. 

1 3 3 Site Supervisor & 
PP O’CONNOR 

Management 

Off- loading lorry 2 3 6 Only trained operatives allowed to use brick grab 
or Moffatt fork lift. 
Offloading will be done in designated areas 
separated with fencing provided by PP 
O’CONNOR where needed. 
See Manual Handling 

1 2 2 Site Supervisor 

Manual Handling 3 2 6 Loads will be split into smaller items 
No more than 25kg is to be lifted by a single 
worker. Assistance to be sought when carrying 
awkward loads. Mechanical lifting devices should 
be used wherever possible. 

1 2 2 Site Supervisor 

Working in close 
proximity to 
members of the 
public 

3 1 3 Works sites segregated from public areas 
All access to be kept clear at all times 
Work only to be performed in designated areas 
Working areas to be tidied and cleared when 
unattended 

1 1 1 All operatives and 
Supervisor 

Working in 
adverse weather 

3 2 6 No work will be performed in adverse weather 
conditions including extreme rain, snow or high 
wind. Wind speed will be observed, by operatives 
and site management, if a strong wind resistance 
is felt all manual handling or plant work must be 
stopped immediately.  

1 1 1 All operatives and 
Supervisor 

Failure or 
overturning of 
plant and 
equipment 

2 3 6 Ground conditions to be prepared by PP 
O’CONNOR prior to works commencing. 
Ground to be of suitable capacity, level and free 
from standing water. Hoard-it project 
management to report and issue relating to the 
ground conditions to site and the hoard-it offices. 

1 3 3 Site Supervisor / PP 
O’CONNOR 
Management 
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Task / Hazard Uncontrolled Risk Control Measures Controlled Residual 
Risk 

Controls 
Implemented By: Likelihood Severity Likelihood Severity 

Exposure to 
HAVS (Hand 
Arm Vibration 
Syndrome) 

   See Appendix C Hand-arm Vibration Syndrome 
(HAVS) Monitoring Assessment Form 

   All operatives 

Exposure to 
hazardous 
substances 

2 2 4 Avoid skin contact with any hazardous substance. 
Wear safety goggles and impervious gloves for 
protection from splashes. 
Store substances in a secure area and ensure 
containers or packaging is appropriately and 
clearly marked.  
Ensure eye wash is available on site. 
No smoking on site. 
Use funnel when refuelling to minimise spillage 
Ensure correct PPE is worn at all times.  

2 1 2 All operatives 

Walking on site 
and dangers 
from 
moving plant 

3 2 6 Use authorised walking routes at all times and 
avoid exclusion zones at all times. 
Extra care to be taken when crossing site roads. 
Ensure plant operators are aware of your 
presence before moving within their vicinity 

1 2 2 All operatives and 
Supervisor 

Working on a live 
construction site 

3 3 9 All workers to attend a site induction and to read 
and understand the hoard-it method statement. 
They must be trained and competent at the tasks 
they are to perform 
If there is any doubt about the method or safety 
then work must be immediately stopped and the 
supervisor contacted. 
Work will not recommence until the operation has 
been reviewed by the supervisor. 

1 2 2 All operatives and 
Supervisor 

Exposure to 
contaminated 
land 

2 2 4 No food or drink to be consumed on site 
Hands are to be washed before eating, drinking 
or smoking. 
Correct PPE to be worn. 
Avoid contact with drainage water 

1 2 2 All operatives and 
Supervisor 
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Task / Hazard Uncontrolled Risk Control Measures Controlled Residual 
Risk 

Controls 
Implemented By: Likelihood Severity Likelihood Severity 

Failure of 
Hoarding due to 
inefficient 
temporary works 
design. 

2 2 4 Hoarding has been designed to withstand 
expected wind loads. The system is to be 
constructed to a high standard ensuring 
connections are tight, the boards are properly 
inserted in the posts and that posts are all 
levelled with blocks firmly on the ground. The 
temporary works calculation and extra ballast 
requirement are to be check by site and the 
installation team on completion. 

1 2 2 Design Engineer, 
All operatives 

 
Client Site 

Management  

Temporary 
Works Residual 
Risks 
 
Hoarding line or 
ballast changes. 

3 3 9 Temporary works wind calculations will be 
completed and sent to site prior to hoard-it 
installation teams arriving. These are to be 
communicated to the installers as part of the site 
induction. Hoard-it site management will also 
communicate and check that all temporary works 
are being adhered too. Once the installation has 
been completed and hoard-it ltd have left site it is 
the responsibility of PP O’CONNOR to make sure 
the hoarding line or ballast blocks and any 
additional ballast are not removed or altered in 
any way. Please note this also includes changes 
to the foundations or ground conditions 
surrounding the hoarding line.  Regular checks 
are advised, any product or material left leaning 
or standing against the hoarding should be 
removed immediately.  
 
Any amendments to the hoarding should be 
reported to hoard-it immediately  
 

1 3 3 PP O’CONNOR Site 
Management or 
temporary works  

co-ordinator  

 


