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INTRODUCTION

1. This documentation has been prepared by HISOS Standards and Safety Practical. 

2. Arcas will ensure that as such, this method statement has been sufficiently developed prior to commencement of work.
3. The safety co-ordinator for the project has undertaken the submission of the F10 notification. 
4. Site administration will be under the full time control of the site manager for Arcas. All site personnel and any visitors must sign in and out to control site personnel and visitors in a site register, in the event of an emergency the register will be taken to the fire muster point and used for a head count to ensure all persons on site are accounted for.

5. Mr Carl Hudson is conversant with the specification, codes of practice and health and safety regulations and is therefore considered the designated person responsible for Health and Safety matters regarding Harry Brook and Son Ltd. In addition to this HISOS Standards and Safety can provide additional support and advice on health and safety issues when requested. 

6. The workforce on site will all be experienced personnel. We confirm that all operatives are in the process of achieving the CSCS certificates of competence as required for the individuals’ tasks. 

7. All electrical equipment used will have current statutory inspections and hold current certificates of test/examination and copies are available on request.

8. If there are any proposed sub-contract packages on this project, the contractor will be required to supply method statements and risk assessments specific to their activity and particular to this site. The contractor is also required to supply proof of competence for himself and workforce.  

PRELIMINARIES

1
This method statement has been prepared following risk assessments undertaken in accordance with the 1999 Management of Health and Safety Works Regulations.

2 
The risk assessments have been produced following a walk round view of the site and the works undertaken by Harry Brook and Son Ltd. The assessments have been developed from previous experience and working procedures, but may be subject to review as the works progress.

3
Harry Brook and Son Ltd is a sub contractor as defined in the Construction Design Management Regulations 2015 and as such is required to fulfil all duties and responsibilities defined therein.
4       The project is located in a city centre.                        
5       The work involves installation of metal stud partitions,  ceilings                                                       
         Plastering works.
1
Surrounding Land Use

           The site is located in a city centre with general activity and personal.                                                                                                             
3 
Current Works Activities

Arcas is undertaking building operations on site, site rules and procedures Est Arcas published  by Arcas will be followed at all times by Harry Brook and Son Ltd. 
4
Existing Access Arrangements and Restrictions 

The site office and welfare have been established prior to commencement of work. Welfare facilities for all operatives on site will be provided in accordance with current CDM 2015 regulations.   Vehicular access is restricted to only participants of the project; visitors and site staff must not park or leave a vehicle in any location that is likely to cause nuisance to others.  
It is essential that the number of persons at work is periodically checked to ensure that no one is missing; operatives work in pairs so that there is always one to raise the alarm.  

The hours of access will be Monday to Friday 7.30 – 4.30. These may be increased subject to the type of activity undertaken, operations which cause nuisance such as noise and dust generation should not be undertaken outside normal working hours.
No access roads around the site will be obstructed at any time without prior knowledge of site management or the residents living in close proximity to site. 
Delivery vehicles and the co-ordination of waste removal shall be kept to outside of normal peak traffic flows. 
General Method Statement / Procedures
The following Methodology will be adopted to carry out the works 

Upon arrival on site all contractors will attend a site induction given by Arcas supervisor, all Harry Brook and Son Ltds’ contractors will complete the induction register to confirm they have understood the site rules and they are aware of their own company method statement - stating they have read and understood all relevant documentation.

Contractors will sign the site register on arrival, when leaving site, or if they have good reason to leave and return to site during the working day.  

All deliveries of materials will be undertaken in accordance with site safety rules, the delivery vehicles will be directed to the lay down areas, the materials will be off loaded using mechanical equipment supplied by the delivery company, the only exception being small manageable items.

Unloading on Site

Generally, materials will be brought onto site and unloaded by mechanical means; prior to the load being removed it is essential that the driver checks that the load has not moved during transportation. A lay down area should be provided by Arcas prior to the site delivery taking place. Plaster bags will require storing internally- they should be stored so they do not cause hindrance or restriction to site access or ongoing operations.
The work at height regulations do apply when unloading of material, operatives must ensure that adequate precautions are implemented when unloading material from a raised vehicle.

Manual Handling

The hazards associated with works on site are operatives manually lifting either heavy or awkward objects. With our works these are usually, bags of plaster – plaster board – alloy tower sections – Youngman boards – SPS (Stairwell Platform Systems) and plasterers’ trestles or step ladders.

Additional areas of concern are where the boards are being removed from the delivery vehicles, the operative could fall from the vehicle back, operatives carrying boards could slip or trip while walking over hazardous ground conditions, the weather conditions; if there are strong winds the load can act like a sail and make erratic movements. 
In order to reduce the risk of back injury, strains, cuts, etc the operative will assess the object to be lifted, if it can be lifted by two operatives working together without foreseeable risk of injury, then a pre-lift briefing will be held with the operatives involved. If the object cannot be lifted, without risk of injury, then alternatives such as suppliers providing delivery vehicles with lifting aids such as HIAB’s or truck mounted forklift will be employed. All objects above an estimated weight of 20kg will be subject to a visual manual handling assessment. 

Water tubs are situated on the ground floor close to the point of entry and replenished by hose pipe from the site source.
Installation of MF Ceiling System
This operation will commence with the installation of the frame, using a laser level. The metal frame and boarding will be installed in line with the manufacturers’ recommendations. Access will be gained from the use of aluminium mobile tower scaffolds.

Erection of Access Systems 
Operatives involved in the erection of access equipment will be trained under PASMA for the erection of stair towers. Works will be undertaken in accordance with the Work at Height Regulations 2005, any fall prevention measures including temporary handrails which are required to be removed for loading out must only be removed with the prior knowledge and permission of Jupiter site management and must be re-established as soon as possible.
1) Prior to commencement of the work, the work area is to be checked to ensure the stairs and landings are clear of other trades debris (if not this will be reported to the site / project manager). 

2) The company uses where practicable at all times) the SPS (Stairwell Platform System) and its erection sequence is as per the manufacturer’s guidelines.  The equipment weighs between 1.4kg to 24kg and is easily lifted / carried and assembled by one operative.

3) The main SPS frame will be positioned on the top landing, the drop nose legs pins will be removed to allow the legs to be lowered to the lower stairs until the main frame is level with the floor. 

4) The frame is then extended as required and then the frame is secured using 2 no 38mm screws to the top tread, and all clamps, etc. tightened.

5) The rear legs are adjusted as necessary to ensure a level platform will be created using a spirit level.
6) A check will then be made to ensure all fixing screws are secure, insert the drop nose pins back into the top of each leg, and extend the extension bar back to the trimmer or block wall to eliminate all lateral movement.  
7) The safety mat will then be positioned and extended as required.

The removal of the SPS will be in the reverse order of its fabrication.

Two Coat Plaster Systems & Render Systems
Prior to commencement of work, the work area is to be checked for the appropriate access equipment. Plasterers will use plasterers’ trestles for access to standard ceiling levels, alloy access towers will be used for higher level works. 

1) Some plasterers will use stilts when plastering ceilings – or the room will be decked out using 600mm wide Youngman boards supported at each end.

2) The lightweight retarded Hemi-hydrate pre-mixed gypsum plaster to be mixed in a clean mixing bath by adding water to a smooth semi-stiff consistency.

3) The mixed material is to be transferred from the mixing bath to the spot board using a shovel.

4) The mixed material is then applied to the wall and ceiling surfaces using hand hawk and trowel, ruled off to comply with the relevant code of practice in terms of trueness and finish.
5) On completion, the plasterers’ equipment will be removed from the room into either the next room or off site if works are completed.
PLASTERING STAIRWELLS FROM SCAFFOLDING (not applicable, access to be provided by main contractor on this site)
Setup

Prior to commencing work the principal contractor will provide an independent scaffold system with working platform (generally 2 metres below ceiling height) with statutory edge protection and safe access as required. The principal contractor shall inspect the scaffolding prior to it being taken into first use, alternatively a temporary tower erected and a fully boarded out platform to work from.
Plastering Two Coats and Render Systems:

1) Apply plasters with firm pressure, build out to required thickness in two applications and trowel to smooth matt finish.

2) Before applying Thistle Board Finish or Thistle Multi-Finish to Gyproc plasterboards or Multi-Board, reinforce joints and angles using Gyproc Joint Tape or Gyproc Fibatape.

3) Pre-fill any gaps between boards exceeding 3mm.

4) Spread plaster along each joint.

5) Press Joint Tape firmly into the plaster and immediately cover with a further application. Leave sufficient plaster under the tape to ensure good adhesion and ensure that the joint treatment is free from air bubbles.

6) Apply plaster after the joint treatment has set, but not dried.

Dot and Dab
1)  Determine high spots on the wall and plumb position to the ceiling.

2)  Mark wall with lines at 1200mm centres to indicate board positioning.

3) Trowel apply a continuous fillet of dry-wall adhesive to the perimeter of the wall services and openings where required.

4) Commence dry lining from a window, door reveal or internal angle. Trowel apply adhesive to form dabs 50mm to 75mm wide and about 250mm long.


Position dabs of adhesive in three vertical rows to receive the first board. Ensure that the dabs adjacent to the board joint are approximately 25mm in from the edge to avoid bridging the joint. Apply intermediate dabs at ceiling level.

5) Apply a continuous band at skirting level.

6) Cut plasterboard 15mm short of the floor to ceiling height. Position the first board, grey face towards the dabs, with the bottom edge resting on plasterboard packing strips.

7) Tap the board back firmly using a straight edge until it aligns with the ceiling and floor lines.

8)   
Apply dabs for the next plasterboard and continue the dry lining with boards lightly butted.

9) At internal angles - cut board to fit and position the cut edge to the angle.
Installation of Metal Partitions: 
Set out runs of partitions either at head or base lines. Fix floor and ceiling channels Code 72c50 track to horizontal structural elements and studs Code 170s50 stud to abutments.
1) Cut studs using tin snips to fit into the floor and ceiling channel at maximum 600mm centres. Secure horizontal joints in face layer boards using GFS1 steelwork.

2) Position studs either side of opening, form head and sill from channel or stud sections. Fit cut to length studs for panel framework above and below openings and fit into floor and ceiling channel to accommodate board edges.

3) All boards are to be cut to size using a Stanley knife, for this protective glove will be worn. Fix wallboards vertically to studs with drywall screws to all framework members at maximum 300mm centres. Outer tapered edge boards. All joints to be lightly butted.

SKIMMING
Mixing

The plasters are pre-mixed and only clean water needs to be added to prepare them for use. Mix plasters in a clean bucket or other suitable clean container.

The mixing will be limited to a designated room keeping the plaster powder within a confined area and providing good housekeeping at all times.
Plastering to Board Backgrounds

1) Apply plasters with firm pressure, build out to required thickness in two applications and trowel to smooth matt finish.

2) Before applying Thistle Board Finish or Thistle Multi-Finish to Gyproc plasterboards or Multi-Board, reinforce joints and angles using Gyproc Joint Tape or Gyproc Fibatape.

3) Pre-fill any gaps between boards exceeding 3mm.

4) Spread plaster along each joint.

5) Press Joint Tape firmly into the plaster and immediately cover with a further application. Leave sufficient plaster under the tape to ensure good adhesion and ensure that the joint treatment is free from air bubbles.

6) Apply plaster after the joint treatment has set, but not dried.

Noise
The danger levels for noise are dictated in the Noise at Work Regulations 2005 (NAWR) as being 80dBA and 85dBA. At 80dBA, which is known as the first action level, employees will probably have to shout to be heard at a distance of 2m away from the person they are talking to. At this level those employees must be provided with hearing protection at their request.  At the second action level which is 85dBA or above, employees will probably have to shout to be heard at a distance of 1m away from the person they are talking to. The exposure of employees to noise must be reduced, as far as reasonably practicable, without the use of hearing protection. If it cannot be reduced below this level then hearing protection must be provided and reasonable steps taken to ensure that it is used; employees have a duty to use hearing protection in such circumstances. 
Accident Reporting
All accidents will be recorded in the accident record book held on site. In line with the Data Protection Act, all entries will be removed from the book and passed to the record keeper of Harry Brook and Son Ltd; any injured person has the right to a copy of the sheet. Any accident reportable under RIDDOR 95 2013 will be immediately reported to Mr. Brian Preston, Company Safety Advisor of Harry Brook and Son Ltd, who will organise an investigation and arrange for the appropriate notifications to be made.  

Local Authority, Statutory Requirement
All statutory notifications will have been made by the appropriate team members of CP&HS LTD prior to Harry Brook and Son Ltd commencing on site. 

Emergency Procedures

In the event of an emergency, a delegated operative will immediately phone the appropriate emergency service by dialling 999 from either mobile or the local / site telephone. An operative will then make his way immediately to the site access gates to the main site entrance/s to escort the emergency service access to the site. (A spare supply of PPE will be made available to the emergency crew as deemed necessary, i.e. within areas of contamination).

First Aid 
The competent site first aider will be supplied by the Principal Contractor.
Resources

Harry Brook and Son Ltd will deploy sufficient manpower to enable the safe completion of this project. Arcas will organise and supply all plant and lifting equipment to enable equipment/materials to be removed from road vehicles and distributed to the work locations. The traffic management plan will be followed at all times by delivery vehicles. 
Hazard data information will be provided for all substances used during this operation. All employees involved in the operation will receive a work specific induction prior to the start of the operation. 

PPE Required 
1. (  Helmet

(Safety Glasses

(Safety Goggles 
(Safety Boots
Ear Defenders

(Dust Mask

( Safety Harness 
( High Vis Vest

Gloves 

( Overalls 

( Other   
Fire Precautions

No site fires will be permitted on this project and all combustible materials will be segregated for off site removal. Fire extinguishers will be kept in the site welfare.
Records and Inspections
Any PPE issued by Harry Brook and Son Ltd will be checked for suitability and good order. All equipment brought onto site will be within test period, test certification can be sought from Harry Brook and Son Ltds’ head office.
Training

All Harry Brook and Son Ltds’ operatives are competent in the works which they undertake - copies of training records can be supplied on request from head office.

Site Welfare

The site welfare facilities will be supplied by Arcas and will be capable of maintaining a project of this size, they should include the following:
· Heat, light and power.

· Benches/chairs/tables.

· First aid kit and eye wash bottles.

· Statutory and Company notices regarding safety.

· Washing facilities with fresh water, soap and towels will be replenished daily or as required.

· Toilet facilities.

· Facilities for the taking of food in a designated room.

· Fresh drinking water, facilities for boiling water (electric kettle) to make drinks and a means of heating food (microwave oven).
Harry Brook & Son Ltd
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Confirmation of Understanding

Method Statement / Risk Assessments / COSHH Assessments

I hereby confirm that I have read and understand the above documents.
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