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1 INTRODUCTION 

1.1 This Construction Management Plan has been prepared to support the current planning application 

at No 579-581 Barlow Moor Road, Chorlton, Manchester M21 8AE. 

1.2 The development consists of the erection of a rear extension together with the reorganisation of 

bicycle and refuse stores and associated elevational alterations. 

1.3 The Construction Management Plan (CMP) is based upon national construction guidance for 

developers and its main purpose is to identify and reduce the negative impact to the local 

communities, residents, businesses and environment during the course of demolition and 

construction to ensure there is no danger, obstruction or inconvenience throughout the construction 

process. 

1.4 As such the CMP sets out the principles of how the construction site and associated traffic will be 

managed during periods of demolition and construction and aims to reduce the impact of 

construction activities on the surrounding environment through good site working practices. 

1.5 The site is located in the District Centre of Chorlton and benefits from good access to the surrounding 

highways key route network and close proximity to a range of public transport infrastructure. As such, 

this CMP provides an overarching framework which aims to deliver the following objectives which 

have been identified as of particular important to this site: 

• Measures to control noise and vibrations; 

• Dust suppression measures;  

• Compound locations where relevant;  

• Location, removal and recycling of waste; 

• Detail of an emergency contact telephone number; 

• Parking of construction vehicles; 

• Sheeting over of construction vehicles; 

• Loading and unloading of plant and materials; 

• Storage of plant and materials; 

• Site hoardings, and 

• Scaffolding and acoustic fencing. 
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2 SITE AND SURROUNDINGS 

2.1 The site relates to Nos 579-581 Barlow Moor Road, which is a vacant former Halifax bank positioned 

on the western side of the road close to the ‘four banks’ crossroads with Wilbraham Road within the 

District Centre of Chorlton. 

2.2 The property extends over four floors (including basement) and is of traditional construction with 

brickwork elevations under a pitched tiled roof with gable features on the front roof slope. To the 

rear is a private gated car park although this is proposed to be partially developed as part of the 

approved ground floor extensions. Please refer to the enclosed proposed site plan enclosed at 

Appendix 2. 

2.3 The District Centre is a large, busy neighbourhood centre containing a wide variety of small-scale 

retail, food and drink and other commercial uses at ground level with residential floorspace at upper 

floor level. The area is highly accessible, with excellent access to public transport including buses and 

trams (GMAL rating 7). 

2.4 Please refer to the extract of the site location plan below. 

Image 1 – Extract of Site Location Plan 
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3 CONSTRUCTION PROGRAMME AND METHODOLOGY 

3.1 All works will be carried out in accordance with the Construction Leadership Council’s latest guidance 

on operating procedures. All method statements and risk assessments for subcontractors and 

material suppliers will reflect the latest Council guidance to ensure operations be carried out 

efficiently and safely. 

3.2 Development will be undertaken in two distinct phases, the demolition (internal strip out) phase and 

the construction phase. 

3.3 Before either phase commences service diversion work (and tree protection where necessary) will be 

undertaken to ensure retained features are protected and the site is safe. 

Demolition Phase 

3.4 A demolition specialist will be appointed on site to commence the following works: 

• Erection of temporary fencing/hoardings/scaffolding; 

• Establishment of a site administration and welfare facilities; 

• Provision of first aid equipment and firefighting equipment; 

• Confirmation of any asbestos on site and its prior removal be a qualified specialist before 

demolition works; and 

• Demolition of all existing structures and substructures that aren’t to be retained and site 

clearance works. 

Construction Phase 

3.5 A main contractor will be appointed by the client who will provide site specific method statements, 

risk assessments and a management plan where necessary that will be available on site. 

3.6 Upon completion of all of the above a compound will be formed. All known services will be isolated 

prior to any works taking place. New drainage and service ducts will be installed and the hardstanding 

base to the site will be constructed. The sub base will be designed to support construction vehicle and 

mobile loads that will need to be imposed for the duration of site works. 

3.7 Foundations and reinforced concrete structures where required will be constructed by a specialist 

groundworks contractor. Substructure brickwork will be constructed and the flooring installed with 

the assistance of an excavator/forklift as necessary. 

3.8 An external free standing scaffold will be erected where necessary allowing all external alterations to 

be completed. Scaffolding work will be carried out by a recognised specialist and in accordance with 

all current codes of practice. No person will interfere or modify the scaffolding following erection 

other than the aforementioned recognised specialist who will also carry out regular inspections of the 

scaffolding. Following this roof coverings shall be installed and windows fitted where required. 
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3.9 The scaffold will then be removed and the internal fit out shall be completed. 

3.10 Soft and hard landscaping shall be completed. 

3.11 Statutory service providers will provide new electricity, water and telecommunication connections on 

site as coordinated by the main site contractor. These works shall be coordinated and planned in 

advance to minimise any excavation works and traffic management proposals will be explored. 

Access Arrangements 

3.12 One primary access to the site will be provided at the existing car park entrance off Silverwood Avenue 

(at the rear of the property). Qualified plant and traffic marshals/banksmen will always be provided 

when any vehicles are not manoeuvring or entering/leaving the vicinity of the site. One pedestrian 

access shall also be provided on site, all gates will be secured when not in use to prevent unauthorised 

access to the site. 

3.13 Deliveries and collections shall be made by appointment only with the site manager. As per the 

enclosed drawing which supports this submission at Appendix 3, an allocated site delivery area has 

been identified to the south west of the site on Silverwood Avenue. Importantly, this site delivery 

area currently benefits from a no-parking restriction to serve the office building as existing. As set out 

above qualified traffic marshals and banksman will be present at all times to escort vehicles to and 

from the site. All plant and materials will be stored within the allocated material storage area within 

the site which has been purposefully located away from site boundaries to prevent criminal and anti-

social behaviour. Meanwhile a site welfare area will be located internally within the existing building.  

3.14 The site benefits from a good location close to the key route network. As demonstrated within 

Appendix 4, vehicles will be able to avoid all surrounding residential streets on their approach to site. 

All large delivery vehicles will approach the site via Barlow Moor Road before stopping in the pre-

determined vehicle unloading area. 

3.15 To minimise any disruption to neighbouring properties and the general public, all schedulable 

deliveries will be accommodated between the hours of 09:00-17:00. Scheduled deliveries that are 

made outside these hours will be turned away from site and directed back to the appropriate supplier. 

3.16 All delivery drivers shall call ahead 30 minutes before their arrival to allow the necessary access 

arrangements to be made. A banksman will then bank in and out all construction traffic from the site. 

No vehicles will be allowed to approach or leave site without being directed by a banksman. 

3.17 All construction deliveries will be carefully planned using a booking system with agreed delivery times 

as enclosed at Appendix 5. This information will be available on site and to all suppliers regulating 

journeys to ensure all vehicles that approach the site are at capacity and therefore the number of 

deliveries are minimised whilst also avoiding bottlenecks. As all deliveries are to be scheduled no 

holding area is considered necessary for development. 

3.18 Materials delivered to site will be shrink wrapped and palletised as far as reasonable to be unloaded 

and stored in an efficient and safe way. Materials such as aggregates and rubbish skips shall be 

completely covered with tarpaulins, sprayed with fixatives or planted up. Due to site restrictions 

materials shall be unloaded with care, manually where necessary and will be placed in designated 
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locations within the site compound. All waste materials will be collected and stored in suitable 

receptacles before they are taken off site by an appropriate waste contractor. Off-site parking will be 

strictly prohibited. 

3.19 The site benefits from a good level of accessibility to public transport with Chorlton Metrolink Tram 

Station 320 metres to the east of the site and the Groby Road (Stop H) bus stop directly opposite. 

Local bus and tram routes provide frequent and far-reaching regional transport connections. As such, 

where at all possible workers will be requested to travel to and from site via public transport. Where 

absolutely necessary private vehicles will form part of a car share scheme to minimise the number of 

vehicles on site. 

3.20 Any crossover works that are required on site including enabling works, S278 works and providing 

temporary site access will be discussed with the Council prior to commencement of development. 
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4 TRAFFIC MANAGEMENT 

4.1 Before any works start on site this CMP will be reviewed by the main site contractor, suppliers, design 

team, client and local authorities so that any required alterations may be completed. 

4.2 A site meeting shall be done between the main contractor and representative from the local 

authorities to discuss this project in detail with a view to minimising construction traffic to and from 

the site. 

4.3 The vehicles necessary for each phase of development are further identified below. 

Skip Lorry 

4.4 Skip lorries will be used from the very beginning of the construction phase until the end of the project 

and consequent site clearance.  

4.5 Waste contractors in operation of said lorries will have access to this CMP and ongoing revisions in 

advance that will allow them to organise deliveries and collections based on the site 

deliveries/collection booking schedule that will be available on site (as enclosed at Appendix 5). 

4.6 If for any reason alterations to the deliveries or collection schedule are required the waste contractor 

shall contact the site or main office in advance so that a new date can be established in line with the 

schedule. Any skip lorry coming to site without a booking will be turned away from the site. 

Bulk Carrier and Grab Lorry 

4.7 Bulk carrier and grab lorries will be used at the very beginning of the construction phase, during earth 

moving operations, site levelling and foundation works/excavations. 

4.8 Again the haulage company will have access to this CMP and ongoing revisions in advance, allowing 

the organisation of deliveries and collections to be based upon the schedule enclosed at Appendix 5. 

If for any reason amendments are required to the collection schedule the site or contractors main 

office shall be contacted in advance so that a new date may be established. Any bulk or grab lorry 

coming to site without a pre-arranged booking will be turned away from site. 

Cement Lorry 

4.9 Cement lorries will be used during the substructure and structure works, foundation works and for 

concrete frames and slab installation. Cement suppliers will have access to this CMP and ongoing 

revisions in advance. This will allow them to organise their deliveries and collections to the site. If for 

any reason alterations are necessary to the pre-determined booking schedule (please refer to 

Appendix 5) the site or contractors main office will be contacted in advance so that a new date may 

be agreed. Any cement lorries coming to site without a booking agreed will be turned away from site. 

4.10 Delivery vans and rigid back lorries (7.5 ton) will be used to deliver a range of materials to site including 

but not limited to: 

• Steel beams and columns for the superstructure; 
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• Bricks, blocks and insulation for external wall construction; 

• Roofing materials; 

• Timber, doors, architraves, skirting board etc. for general carpentry works; 

• Electrical wire, gas pipe, boilers and accessories for mechanical and electrical works; 

• Timber floors, wall and floor tiles for finishing works; 

• External glazed windows, door and glass for balconies; 

• Kitchen units, appliances and sanitaryware; and 

• Paint and required accessories for finishing works. 

4.11 It is not anticipated that any abnormal loads will be required for construction. If at any stage this 

matter should change the Local Highways Authority will be notified by the site contractor at the 

earliest opportunity. 

4.12 To avoid bottlenecks and congestion deliveries to the site will be limited and monitored by the weekly 

site deliveries and collection booking schedule (Appendix 5) Deliveries will be coordinated between 

the site, main office and suppliers to ensure capacity within delivery vehicles is maximised and no 

unnecessary journeys are made. 

4.13 All suppliers will have prior access to this CMP and ongoing revisions. If for any reason alterations to 

the collection schedule are required, the site or main office shall be contacted in advance so that a 

new date may be established. All suppliers coming to site without a pre-determined booking shall be 

turned away from site. 

4.14 All vehicles listed above must, wherever reasonable, comply with the following rules: 

• Provide adequate sheeting when carrying waste materials; 

• Always be operated by a driver holding the appropriate license for the vehicle; 

• Any vehicles weighing 7.5 tons or above will hold FORS silver accreditation; 

• Follow the designated vehicles routes; 

• Call site at least 30 minutes before arriving to site; 

• Never go to site to deliver materials unless being on the deliveries and collection booking 

schedule (Appendix 5); and 

• Always arrive and leave the designated parking area whilst being banked by a banksman. 
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5 DEVELOPING AND USING POLICIES TO REDUCE IMPACTS 

5.1 During the construction period the main contractor will be responsible to put in place policies and 

procedures to deal with waste minimalisation and environmental issues. 

5.2 An appointed person will be designated by the main contractor to implement and oversee these 

policies. Along with other tasks the appointed person will ensure the instruction of the workforce, the 

implementation and overseeing of the policies and routine site visits to monitor the effectiveness and 

accuracy. 

Waste Minimalisation 

5.3 All persons involved in the pre-planning, programming design and specification of the project are and 

will be engaged to optimise materials and reduce and minimise waste produced throughout the 

period of works. 

5.4 It is intended to reduce and manage site waste by: 

• Using the most efficient technical solutions; 

• Estimating well concrete required and producing it off site instead of in situ to avoid surplus 

concrete; 

• Estimating well and producing mortar for brickwork and block work off site to avoid surplus 

production and the contamination of soils; 

• Estimating well and producing screed off site to avoid surplus production and the 

contamination of soils; 

• Where possible using reusable metal formwork to avoid and reduce the amount of timber 

used in traditional formworks; 

• Specialised sub-contractors to do specified works and ensure the reduction of waste such as 

reinforced concrete, timber frame, roof work, electrics work, plumbing and drainage, 

painting and decorating etc.; 

• Alternative materials will be chosen when practicable to keep wastage levels to a minimum; 

• Setting waste reduction targets along with on-site inductions of appropriate separation, 

handling, recycling and reuse to the workforce; 

• Ongoing coordination with suppliers and subcontractors to minimise surplus material 

delivered to site; 

• Working with suppliers to ensure only the minimum necessary packaging is used; 

• Assessing the project design to identify ways in which waste generation through raw material 

wastage and from temporary and permanent works activities can be avoided and minimised; 

and 
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• The use of raw materials as per manufacturer’s instructions. 

 Environmental Issues 

5.5 By implementing this CMP the Developer and Main Contractor will not just identify appropriate 

mitigation measures to reduce the construction transport to and from site, they will at the same time 

offset any environmental issues caused by it. 

5.6 Many mitigation measures, already highlighted on this CTMP to reduce the negative impact to the 

local communities, residents and businesses created by the construction transport will: 

• Improve air quality; 

• Reduce CO2 emissions; and 

• Reduce noise and vibration. 

5.7 Measures to improve/reduce environmental issues such as noise, vibration and pollution will include: 

• Less construction traffic going to site by reducing the frequency of deliveries as well as 

employees and subcontractors using public transportation, walking to site etc. 

• Vehicle warning horns to be used only when absolutely necessary; 

• The project team and any associated visitors will not be allowed to park in Rosebery Avenue, 

public transport connections are considered to be very good to the site and persons will be 

encouraged to utilise this; 

• All construction vehicles are required to comply with relevant European standards, most 

notably Euro VI emissions standard; 

• Switching off vehicles engines when stationary to prevent noise and exhaust emissions; 

• All mobile plant on site to have upwards exiting exhausts; 

• No waiting on or near site before unloading; 

• All vehicles used by contractors must have a valid MOT to demonstrate they comply with 

relevant emission standards at all times; 

• Pedestrian access routes will be kept clean and tidy and not blocked by any materials or 

equipment; 

• The roads and pavement to be swept on a daily basis to prevent the accumulation of waste; 

• Skips to be covered to prevent any spillage; 

• Site team to be responsible for keeping the surrounding road and paths clean at all times. 
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6 MONITORING, COMPLIANCE, REPORTING AND REVIEW 

6.1 The responsibility for monitoring the implementation of the CMP will be carried out by an appointed 

person on behalf of the main site contractor. They will be responsible for carrying out all monitoring 

programmes to check on suppliers, sub-contractors, employees, performance and compliance with 

the plan and associated regulatory requirements. This will result in a monthly report identifying any 

issues and proposed actions for the main contractor. 

6.2 Ongoing site monitoring will be undertaken by site personal on a regular basis to ensure the 

compliance and performance of everyone working on site as well as the suitability of this CMP. 

6.3 It is the responsibility of the site management team to ensure all documentation and evidence 

required for audit purposes is kept up to date and freely available for inspection at all times. 

6.4 Documents such as the weekly deliveries and collections booking schedule will be sent to site in 

advance and it will be the responsibility of the site management team to liaise directly with suppliers 

and sub-contractors to confirm the compliance of such scheduling. Any alteration to the deliveries 

and collection schedule must be immediately communicated between the site and head office. 

6.5 The site manager will be responsible for any complaints from local residents and businesses. The site 

managers contact details will be displayed on the site hoarding in accordance with the considerate 

contractor’s scheme. 
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