35 Fountain Street - Visual Facade Mock Up Programme

Bywater Properties

for

GMIK
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September

. November

8 1522129 6 13 20 27 3 10 |17 24 |1

. December

January

February
8 152295 12191262 9 16 2312 9 16 23 30 6 (13 20 27 4 |11

March
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. May

B-12-11-10 9 8 7, 6,5 4,-3 2 -1 1,2,3,4 5 6 7 8,9 10,11 12 13 14,15 16,17 18 19 20,21, 22,23 %
1 7
2 | Sample Procurement 08 Sep 25| 10w |14 Nov 25 , —
3 | Windows (incl. Louvre Grill & Aluminium Cill) 08 Sep 25| 10w |14 Nov 255 F—— —
4 Place Order 08Sep25 | 1w | 12Sep 25
5 Lead In Time 15Sep25| 9w [ 14 Nov 25 7
6 | Concrete String Course 15Sep 25| 9w (14 Nov 25
7 Place Order 15Sep25| 1w [ 19Sep25
8 Lead In Time 225ep25| 8w | 14Nov25 #
9 | Brick (incl. Masonry Support, Lintel) 15Sep 25| 9w |14 Nov 25| of— — 2%
10 Place Order 15Sep25 | 1w | 19Sep 25
11 Lead In Time 22S8ep25| 8w | 14 Nov25
12| SFS 22 Sep 25| 8w |14 Nov 25
13 Place Order 228ep25| 1w | 26 Sep 25 130
14 Lead In Time 295ep25| 7w | 14Nov25
15 | Facade Mock Up Construction 17 Nov 25| 3w (05 Dec 25 15]
16 | Installation On Site (2mx2m panel) 17Nov25 | 3w | 05Dec 25 16
17 | Inspection & Approval Period 08 Dec 25| 9w (20 Feb 26 17
18 || Planner's Inspection(s) 08Dec25| 1w | 12Dec25 18 s
19 | Facade Mock Up Verbal Approval 15Dec25| Ow | 15Dec 25 19
20 | Facade Mock Up Formal Approval Period 15Dec25| 8w | 20Feb26 0[5
21 | Client Instruction to Proceed based on Informal Planning Approval| 16 Dec25 | Ow | 16 Dec 25 21 %é
22 | Site Works Key Milestones 01 Dec 25(20w 3d{12 May 26 22 ' {
23 | Site Possession & Establishment Start 01Dec25| Ow | 01Dec25 23%} 7
24 | Permanent Works (Ex Bldg Steel Strengthening/Alterations) Start | 19Jan26 [ Ow | 19 Jan 26 24
25 | Facade Preparation Works (Masonry Support) Start 20Feb26 | Ow | 20Feb 26 25 <G
26 | PCC Stringer Start 31Mar26 | Ow | 31 Mar26 265
27 | Windows Installation Start 13 Apr 26 Ow 13 Apr 26 274>
28 | Brickwork Start 12May26 | Ow | 12May 26 >
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Name Start | Duration|  Finish September November December January February March ' Aprl | May
2025 2026

Programme No.: Facade Mock Up

Revision:

Issue Date:

Revision Date:

Notes:

Contract No.:

Drawn by:

Vitaliy Sydoruk




