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• No parking onsite.
• Fire rated cabins/windows. 
• Drainage coordination.
• Hard landscaping 

completion.
• Fit out for internal space 

within ground floor spaces. 
• Pre-handover decant prior 

handover – When waiting 
for gateway 3 approval?

Welfare positions 
from Wernick will 
require further 
area, this will need 
the boundary line 
to be moved.
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Drainage would need to be installed 

after cabins are removed/relocated.

Programme

• Removal of the welfare/offices – 2 weeks.
• Drainage – 3 weeks (areas highlighted above.
• Hard landscaping – 5 weeks (Sub base, plot drainage)
• Soft landscaping – 2 weeks (Rain gardens, sub soil and planting)
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Programme

• Drainage – 3 weeks (areas highlighted above.
• Hard landscaping – 3 weeks (Sub base, plot drainage)
• Soft landscaping – 2 weeks (

Drying 
room/chang
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Office
MCL/contract

ors
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KEY

Waste skips location 

• Hoarding and new gate establishment. 
• Temporary welfare set up (temporary power off 

generator, drainage connection and water supply).
• Building demolished with arisings being 

segregated and removed from site.

Wheel wash/vehicle 

cleaning

Gate entrance

Material stockpile for 

sampling/muck away

• Site turned over to a depth of 1.5m,
• Materials stockpiled and tested in line with 

material management plan. 
• Site area backfilled using arisings. 
• Pile mat installed and compacted layers.
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• Hedgehog survey/inspection prior to fence works. 
• Hoarding and new gate establishment. 
• Temporary welfare set up (temporary power off generator, drainage 

connection and water supply).
• Hoarding line on Upper Brook street in line with footpath closure and single 

lane closure. Pedestrian route/crossing point past gate.

Wheel wash/vehicle 

cleaning

Gate entrance

Heras fence line established to both locations prior to existing wall 
removal. Permanent timber hoarding to be established to 
Kincardine and Upper Brook street with gate entrances/exits. 

EXI
T

ENTRANCE

Boundary walk to complete prior to 
heras fence work installation. Contractor 
to inspect all brushes, trees and 
vegetation for presence of Hedgehogs. 

Hydrant for dust cannon

Muster point

Pedestrian access

Pedestrian walkway
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And auger laydown
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• Attenuation tanks commence once the piling 
has been completed to 50% of the site.  

• Cover slabs installed over both attenuation 
tanks and also capturing full area for delivery 
movements and pick ups. Contractor to 
complete part 1 and 2 sewer connection for 
Kincardine at this stage.   

• Cover slab to be designed below sub/base 
and/or within. All manholes completed prior.

• Drainage within purple area will be subject to 
welfare positions.   

Wheel wash/vehicle 

cleaning

Gate entrance

5

2

1

3

4

• Works commence to first core base, cropping 
piles, creating excavation zone and then forming 
the cap/foundations to allow cores to commence.

• Core bases are 1.2-1.4 metres deeper, with 
stepped access and stair access being required. 
Materials will need to be removed and stockpiled 
in line with contractor's waste management plan 
and testing requirements (following enabling 
works phase). 

•

21
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Road swept analysis 

At the radius of 33.5 m, the heaviest panel can be lifted from 
TC1 ONLY. The panel for the façade would be lifted onto a 
dedicated trailer, lift accessory attached and then the panel 
can be installed.
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Programme logic/sequence

• Core set up to level 20.
• Frame up to level 2 and then core slipped up to level 

23/24.
• Slip then moved onto block 2 and completed up to level 9.
• Block 1 (UBS)  Frame up to level 11 with screen installed. 
• Precast installed up to level 9 with frame then ongoing. 
• Block 2 frame completed including podium slab.
• Precast to block 2 (Kincardine) to full buildings
• Block 1 Frame then complete and precast recommences 

from 9-23.
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Phase 1
Frame is complete up to level 11. Precast can then commence install up to level 10.

Phase 2
Frame continue to level 23. Once complete precast recommence to remaining floors.

Phase 3
Frame is complete up to level 9. Precast then wraps the building level by level up to the 
roof. 
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1. Panel is delivered to site, within dedicated lift point. Once 
secured, panel is lifted into position. Edge protection remains.

2. Precast panel is offered in place but isn’t secured. At this 
reinstalled, the exclusion zone (external + internal) is in place 
and running line for lanyard fall arrest installed.

3. Once all procedures are in place, the base connection of the 
panel can be secured, here the edge protection panel will need 
to be removed. The panel will be under the hook at this point. 

4. Top bracket of the panel can then be installed using a scissor lift. 
Once secure, the edge protection panel can be reinstalled and 
crane can be released. 

5. Edge protection released in sections to the floors to allow the 
fire stopping and insulation. 

Precast/façade install 
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Edge protection removed when 
firestopping and insulation.
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Programme sequence 

Precast Install – week 1

Firestopping install – Week 3 or when the precast is installed 

up to level 3 / 4.

Insulation installs – Week 3/4
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Water management 
Block Upper Brook = To be installed to level 4th floor, 9th floor, 14th floor, 20th floor and the 4th floor.
Block Kincardine = To be installed to level 4th floor. 

Water protection from precast to slab. Wraptite, lapped 
and sealed to slab and to the rear of the precast. This 
product can be used as the VCL airtightness line so can 

be adapted and used for permanent use. Air Barriers 
Air Tightness | A. Proctor Group Ltd. - A. 
Proctor Group

GRP

Plywood liner over GRP. Plywood then to be hot melted

Shaft wall to sit 
on top of 
weather 
proofing.

GRP and angles installed by frame contractor. Contractor to design these works.
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https://proctorgroup.com/products/wraptite
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1. External works and welfare and arrangement. Option 2 will 
need adapting to suit new location. 

2. Proposal for temporary substation vs Generator power to cranes 
and hoists. 

3. Power provision to each floor - Corridor 110v drops, power for 
lighting and emergencies, heating provision and lifts.

4. Water supply to one continuous point.
5. Wet/dry riser provision to be solidified. 

Temporary services 
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External power and lighting provision Plant and machinery supplies – Crane, hoist etc. 

Ground floor lighting and power Upper floors lighting and power
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1. Pod installed with frame installation.
2. Shaft wall Installation to risers.
3. Ground floor plant room installation. 
4. Firestopping and insulation to precast installed.
5. Ground floor infrastructure – Basketry and containment. 
6. Party walls, façade wall construction and corridors. 
7. Corridor basketry and containment – Level 1 upwards.
8. 1st fix MEP services – walls and behind POD. 
9. 2nd fix walls and ceilings.
10. Plaster.
11. Decorations.
12. Flooring. 
13. Joinery.
14. Second fix MEP.
15. Furniture install. 

Internal works
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