
ID Task 

Mode

Task Name Duration Start Finish Predecessors Resource Names

1 Fraser House 224 days Tue 26/08/25Thu 23/07/26 Fraser House

2 Top Lift 31 days Tue 26/08/25Tue 07/10/25 Top Lift

3 DOFF clean to brickwork 10 days Tue 26/08/25Mon 08/09/25 DOFF clean to brickwork

4 Graffiti removal to Charlotte St 

elevation - circa 6m2

4 days Tue 

09/09/25

Fri 12/09/25 3 Graffiti removal 

to Charlotte St 

elevation - circa 

6m2

5 Vegetation removal to cornice 2 days Mon 15/09/25Tue 16/09/254 Vegetation removal to cornice

6 Brick replacement 7 days Wed 17/09/25Thu 25/09/255 Brick replacement

7 Patch pointing to brickwork upto 

0.5m2 per patch

2 days Fri 26/09/25 Mon 

29/09/25

6 Patch pointing to

brickwork upto 

0.5m2 per patch

8 Repoint piers - circa 18m2 per pier 3 days Tue 30/09/25Thu 02/10/257 Repoint piers - circa 18m2 per pier

9 Repoint stonework 3 days Fri 03/10/25 Tue 07/10/258 Repoint stonework

10 2nd to top lift 53 days Wed 08/10/25Fri 19/12/25 2nd to top lift

11 DOFF clean to brickwork 10 days Wed 08/10/25Tue 21/10/259 DOFF clean to brickwork

12 DOFF clean to top cornice dental 2 days Wed 22/10/25Thu 23/10/2511 DOFF clean to top cornice dental

13 Descale dental cornice to sound 

stone

3 days Fri 24/10/25 Tue 

28/10/25

12 Descale dental 

cornice to sound 

stone

14 Brick replacement 7 days Wed 29/10/25Thu 06/11/2513 Brick replacement

15 Top cornice dental replacement 

10no (Provisional quantity)

10 days Mon 

10/11/25

Fri 21/11/25 14 Top cornice 

dental 

replacement 

10no (Provisional

quantity)16 Patch pointing to brickwork upto 

0.5m2 per patch

3 days Mon 

24/11/25

Wed 

26/11/25

15 Patch pointing to

brickwork upto 

0.5m2 per patch

17 Repoint RH panel on Portland St 

above arched windows

1 day Thu 

27/11/25

Thu 

27/11/25

16 Repoint RH panel

on Portland St 

above arched 

windows

18 Repoint stonework 2 days Fri 28/11/25 Mon 01/12/2517 Repoint stonework

19 Indent to arch base LH of RH panel 1 day Tue 02/12/25Tue 02/12/2518 Indent to arch base LH of RH panel

20 Pin corner dental on Charlotte St 1 day Wed 03/12/25Wed 03/12/2519 Pin corner dental on Charlotte St

21 Deep pointing dental to cornice 3 days Thu 04/12/25Mon 08/12/2520 Deep pointing dental to cornice

22 Lead to top of projecting cornice 

course at roof level

9 days Tue 

09/12/25

Fri 19/12/25 21 Lead to top of 

projecting 

cornice course at

roof level

23 3rd lift 35 days Mon 05/01/26Fri 20/02/26 3rd lift

24 Scope being finalised 35 days Mon 05/01/26Fri 20/02/26 22 Scope being finalised

25 2nd lift 35 days Mon 23/02/26Tue 14/04/26 2nd lift

26 Scope being finalised 35 days Mon 23/02/26Tue 14/04/2624 Scope being finalised

27 1st lift 35 days Wed 15/04/26Thu 04/06/26 1st lift

28 Scope being finalised 35 days Wed 15/04/26Thu 04/06/2626 Scope being finalised

29 Pavement level 35 days Fri 05/06/26 Thu 23/07/26 Pavement level

30 Scope being finalised 35 days Fri 05/06/26 Thu 23/07/2628 Scope being finalised
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