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T m raser House Tdays  Tue26/08/2 Tha 23/07/2 Fraser House | | T
- Top Lift 31days  Tue26/08/2!Tue 07/10/2! Top Lift r
- DOFF clean to brickwork 10days  Tue 26/08/2:Mon 08/09/2 DOFF clean to bril fo" clean to brickwork
4 @ = Graffiti removal to Charlotte St 4days Tue Fri 12/09/25 3 Graffiti removal i removal to Charlotte St elevation - circa 6m2
elevation - circa 6m2 09/09/25 to Charlotte St
elevation - circa
6m2.
- \Vegetation removal to cornice 2days Mon 15/09/2Tue 16/09/2:4 Vegetation remoy| + Vegetation removal to cornice
B - Brick replacement 7 days Wed 17/09/2Thu 25/09/2:5 Brick replacemen
7 - Patch pointing to brickwork upto 2 days Fri 26/09/25 Mon Patch pointing to +, Patch pointing to brickwork upto 0.5m2 per patch
0.5m2 per patch 29/09/25 brickwork upto
0.5m2 per patch
- Repoint piers - circa 18m2 per pier 3 days Tue 30/09/2¢Thu 02/10/2¢7 Repoint piers - cir| Repoint piers - circa 18m2 per pier
9 = w, Repoint stonework 3 days Fri 03/10/25 Tue 07/10/2:8 Repoint stonewol Repoint stonework
10 - 2nd to top lift 53 days. 2nd totopllift
" - DOFF clean to brickwork 10days  Wed 08/10/:Tue 21/10/2:9 DOFF clean to bril + DOFF clean to brickwork
12 - DOFF clean to top cornice dental 2days Wed 22/10/2Thu 23/10/2¢11 DOFF clean to tog| i OFF clean to top cornice dental
B[ - Descale dental cornice to sound 3 days Fri 24/10/25 Tue Descale dental + Descale dental cor to sound stone
stone 28/10/25 cornice to sound
stone
@ Brick replacement 7 days Wed 29/10/2 Thu 06/11/213 Brick replacemen| —MT replacement
15 - Top comnice dental replacement 10 days Mon Fri21/11/25 14 Top cornice dental replacement quantity)
10no (Provisional quantity) 10/11/25 dental
replacement
10no (Provisional|
3 - Patch pointing to brickwork upto 3 days Mon Wed Patch pointing to + Patch pointing to brickwork upto 0.5m2 per patch
0.5m2 per patch 241125 26/11/25 brickwork upto
0.5m2 per patch
i - Repoint RH panel on Portland St 1 day Thu Thu Repoint RH panel # Repoint RH panel on Portland St above arched windows
above arched windows 27/11/25  27/11/25 on Portland St
above arched
windows
8 @ = Repoint stonework 2 days Fri 28/11/25 Mon 01/12/217 Repoint stonewol + Repoint stonework
i) - Indent to arch base LH of RH panel 1 day Tue 02/12/2!Tue 02/12/2:18. Indent to arch ba indent to arch base LH of RH panel
20 - Pin corner dental on Charlotte St 1 day Wed 03/12/3Wed 03/12/219 Pin corner dental Pin corer dental on Charlotte St
BN Deep pointing dental to cornice 3 days ‘Thu 04/12/2¢ Mon 08/12/220 Deep pointing de + Deep pointing dental to cornice
2 @ = Lead to top of projecting comice 9 days Tue Fri 19/12/25 21 Lead to top of ¢-Lead to top-of projecting.conice course at roof level
course at roof level 09/12/25 projecting.
cornice course at
roof level
23 - 3rd lift 35 days Mon 05/01/: Fri 20/02/26 3rd lift 1
2% - Scope being finalised 35days  Mon 05/01/2Fri 20/02/26 22 Scope being finali A‘Fpe being finalised
B m i sdays  Mon 23/02/iTue 14/08/2 andie J, 1
2 - Scope being finalised 35days  Mon 23/02/2Tue 14/04/2¢24 Scope being finali + Scope being finalised
27 - st lift 35 days Wed 15/04/: Thu 04/06/2/ st lift l 1
E - Scope being finalised 35days  Wed 15/04/2Thu 04/06/2(26 Scope being finali ‘ Scope being finalised
29 - Pavement level 35 days Fri 05/06/26 Thu 23/07/2/ Pavement level l
30 - Scope being finalised 35days  Fri05/06/26 Thu23/07/2(28 Scope being finali
Project: Project] Task St eeeeean Miestone > Summary 1 broject summary 1 Inactive Task Inactive Miestone. Inactive Summary. [} 1 Manual Task L 1 Duration-only. Manual Summary Rolup sem— Manal Summary 1 sutony Finish-only 1 Extemal Tasks External Milestone @ Deadine Progress Manusl Progress
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