i - i North West Regional Office
BOWMER Mayfield Plot M - The Republic

1st Floor, Altitude,

+K|RK|.AND IL)a”d_SeC Nanchesior W22 5PR
esign T: 0161 493 1880
2025 \ 2026
Line Name ouaton]  Start | Finish | August, September \ October \ November \ December \ January \ February March
B 1 8 5 2 86 BN T3 0 U %L 8 5285 2% 9 6B 2
3 14,15 6,7 8,19 0,0 2,283 4,25 26,07 8,209,300 31,3 3 ;34 3H,;3% 37,8 3H, 4
8
12 [l Visual Mock Up (VMU) 46w |08107/2025[ 1510612026 > . o
13 f Design 11w 3d | 08107/2025| 2610912025 o1 | 700 |
14 GA Design 3w |08/07/2025|28/07/2025 | 000
15 Issue for Approval 28107/2025 28/07/2025 : 00
16 Client Review 2w |29/07/2025(11/08/2025 I 7o |
17 DESIGN FREEZE (Geometry Fixed for VMU & Main Works) 11/08/2025 11/08/2025 , 0 |
18 Design Changes due to Sequence Change 3w 3d |12/08/202505/09/2025 : 7 A/// 7 i
19 lssue for Approval 08/09/2025| 08/0912025 194 | 7 |
20 Client Review & Sign Off tw [0810912025( 1210912025 2o — : 78
21 Design Freeze (Geometry Fixed for VMU & Main Works) 150912025 15/09/2025 2 : 77k
2 VMU Shop Drawings 2w [15109/2025| 26109/2025 22 | 00 |
23 Issue to Producton 2610912025 26/09/2025 239" 0 |
24 I Manufacture 34w 2d | 29109/2025 1510612026 | ————— A
25 Moulds & Procurement 6w |2910912025(07/11/2025 25 00 |
26 Casting & Finishing Internals 3w [1711112025( 051212025 - 2 I 0 |
27 Casting & Finishing Extenals 6w |10/11/2025(19/1212025 ! 7 |
28 Erect Infernal PCC on Site 20 [1111212025) 12/12/2025 | W77k
31 Erect External PCC on Site tw|09/0212026|13/02/2026 ] R 31
kY
41 [l Visual Mock Up (VMU) 22w 4d [18/08/2025(06/0212026 A/
42 VMU Elevation drawing (completed during PCSA) 18/08/2025|18/08/2025 70
43 [l Architects Approval of VMU Elevation twdd |18/08/2025]29108/2025 00 |
44 1 VMU First Issue Detail Drawings 2w |01/09/2025| 12/09/2025 0
45 Package Drawings Issue 150912025 15/09/2025 0 |
46 Approval / Comments First issue VMU Drawings 2w3d [1509/2025| 0111012025 700 |
47 Minimum Status B Approval of VMU Drawings to Allow Long Lead-in Material Work Preparation 02/10/2025 0211012025 700 !
48 Revision of VMU Detail Drawings tw|0211012025|08/10/2025 00
49 Final Approval VMU Detail Drawings tw |00/10/2025|15/110/2025 0
50 Long Lead-In Items Work Preparation / Material Orders 4w 102/10/2025(29/10/2025 %@Z !
51 | VMU Materials Long Lead-n ow2d [16110/2025(19/12/2025 N
52 Remaining Material ltems Work Preparation / Material Orders 2w |16/10/2025(29/10/2025 % A/// |
53 ] VMU Remaining Materials Leac-In 6w |3011012025(10/12/2025 0 |
54 Manufacture VMU 2w |05/01/2026| 16/01/2026 Y
55 l FKN VMU Delivery to Site 1w |19101/2026|23/01/2026 700 | »imm
56 [l FKN VMU On Stte Installation 2w |26/01/2026|06/02/2026 //A/// 7 | 5
59 Y,
60 [l Submit Quality Management Plan 16102/2026| 16/0212026 | 22 7n 60
61 [l Client Review & Approval 10 |16102/2026| 1610212026 ] 7000 | 611
62 [l Planning Review & Approval 10 |17102/2026| 1710212026 | 700 | 6218
T I IS |
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