1. Service delivery model will be built around theraputic, child centred and trauma informed
approach. The home will support children aged between 11 -17 with

emotional behavioural disorders. Interventions will come in form of therapeutic interventions
by 1:1 and group therapeutic sessions. We will use behavioural de-escalation
techniques/approach and support with education, health and well being. Outcomes will be
measured in forms of emotional and mental health stability, educational engagement, life-
skills and safe transition to life after care.

2. Residents will be supported by a full staff team structure, staffing ratios are expected to be
1:1. The premises will be staffed 24 hours, 7 days a week. (With exception of holidays or
children going on activities or contacts with family members).

3.The proposed development would provide a form of childrens residential home
accommodation thatis much in need.

4. Age of children will be 11-17 years of age, mixed genders, EBD. Experienced
Registered Manager* and a staff team to support children needs.

5. Referrals will come from Local Authority Frameworks and SPOT purchase contracts, list of
relevant commissioners to ensure pipeline referrals.

6. Yes, plans are to use local support staff for operation/management of the residential care
home. With regards to repairs and maintenance of the property we intend to use local
builders/contractors.

7. Manchester has a high demand for residential placements for children aged 11-17 with
Emotional and Behavioural Difficulties (EBD). Rising numbers of young people require
specialist support, yet many are placed out of area, disrupting family life and education, and
costing local authorities up to £6,600 per week per child. Our home will provide therapeutic,
trauma-informed care with psychologist input, offering stability, emotional support, and
education re-engagement. This aligns with the Children’s Homes Regulations 2015 and Quality
Standards, delivering improved wellbeing, resilience, and independence for young people.

8. Not currently however as part of the Ofsted registration process we intend to contact
all public bodies in the area such as police, fire, local community groups/clubs
and neighbours.



