FutureShock Wrestling Ventures Ltd

Operational Management Plan

1. Purpose of the Plan

This plan sets out the operational arrangements for the day-to-day running of the site,
including maximum capacity, daily operations, and management procedures to
ensure safe, efficient, and sustainable use.

2. Maximum Capacity
e Occupancy Levels:
o Maximum capacity of the facility for
= Active training sessions size: 30 persons
= Non-active lectures: 50 persons
o Normalclass sizes are excepted to be
= Active training sessions size: 10 - 20 persons
= Non-active lectures: 10- 30 persons
e Usage Controls:
o Accessis monitored by the Head Trainer to prevent exceeding capacity.
= Online booking system is used to manage attendance.

e Times classes within opening hours, with 15 mins buffers for changeover.

3. Daily Operations
3.1 Opening Hours

Monday 14:00 - 21.30
Tuesday 17:00 - 21.30
Wednesday 14:00 - 21.30
Thursday 13:00 - 21.30
Friday 17:00 - 21.30
Saturday 10:30 - 16.30
Sunday 10:30 - 14:00



3.2 Staffing & Management

e The Head Trainer will oversee daily operations and be present on site at all times
during operating hours

3.3 Deliveries & Servicing
e Allservicing and deliveries scheduled outside of operating hours where possible.

e Waste and recycling collections coordinated outside of operating hours where
possible.

3.4 Health, Safety & Security
e Compliance with fire safety and evacuation procedures.
e Head Trainer to be first aid trained

o First aid kits and available during all operating hours.

4. Management Procedures
4.1 Capacity Monitoring
e Daily monitoring of visitor/staff numbers against permitted maximum.
e Head Trainer to review weekly and report any breaches.
4.2 Noise & Nuisance Control
e Doors and windows kept closed during noisy activities.
4.3 Waste & Cleanliness
e Waste & Recycling stored in secure bins within a dedicated service area.
4.4 Maintenance
e Preventative maintenance schedule in place for equipment.
e Wrestling Ring disassembled, checked for issues and reassembled bi-monthly.
e Records of servicing maintained by Head Trainer.
4.5 Emergency Procedures
e Fire evacuation plan displayed prominently throughout the site.

e Staff trained in emergency protocols.



5. Review & Compliance

e This Operational Management Plan will be reviewed annually or following any
significant incident/change of use.

e Compliance with planning, licensing, health & safety, and environmental
regulations will be monitored by management.



