
Co-op Whalley Range-Food Store Re-Fit Programme

V2.1 Programme of Work
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1 Programme Key

2 Blue - Weekday Working - 07:30am - 18:00pm

3 Green - Saturday Working - 08:30am - 14:00pm

4 Critical Path Programme Dates

5 Start on site, site set-up and H&S establishment Mahoney

6 Pre-store closure in relation to installation of services to temporary store Mahoney

7 Refit works Mahoney

8 Refrigeration works CBES

9 Store closure and formation of temporary store Mahoney 1 2 3 4 5 6 7

10 Temporary Store Open Co-op 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42

11 Supply and installation of new fire wall Mahoney

12 Pre-practical completion (New store) Co-op

13 Practical completion (New store) Co-op

14 Merchandising (New store) Co-op

15 Closure period - Temporary store stops trading Co-op 8 9

16 Clearance of temporary store and white box finish Mahoney

17 Launch (New store) Co-op

18 Programme of Work

19 Fit out works - Temporary Store 

20 Start on site, site set-up and H&S establishment. Mahoney

21 Electrical and associated plumbing works for services to temporary store Mahoney

22 Delivery of temporary storage and welfare units Mahoney

23 Delivery of temporary chilled containers CBES

24 Demerchanise refrigeration cases and ambient shelving Coop

25 Remove existing belted checkouts Mahoney

26 Remove/relocate ambient shelving to facilitate new temporary store layout Eden

27 Pump down refrigeration system and disconnect cases CBES

28 Form new wall openings Mahoney

29 Alterations to refrigeration pipewotrk to facilitate new temporary store layout CBES

30 Remove refrigeration cases Bonds

31 Install ambient shelving Eden

32 Install timber hoarding to separate temporary store from existing and to form new temporary store room layouts Mahoney 8 9

33 Delivery of external fire door to sub-let unit Mahoney

34 Installation of external fire door to sub-let unit Mahoney

35 Install temporary refrigeration cases CBES

36 Install associated furniture to temporary managers office Mahoney

37 Install IT equipment to temporary store IMAC

38 First fix installation CCTV/intruder system to be wired from existing Mitie

39 First fix installation sound system Imagesound

40 Remerchandise temporary store Coop

41 Temporary Store Open Co-op 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42

42 Supply and installation of new fire wall Mahoney

43 Removal of front line kiosk Aspen

44 Removal of back line kiosk Aspen

45 Remove lottery terminal Allwyn

46 Remove existing temporary refrigeration cases from temporary store Bonds

47 Remove existing ambient shelving from temporary store Eden

48 Remove timber hoarding forming temporary BOH rooms. Mahoney

49 Decorate - White box finish Mahoney

50 Sparkle Clean Mahoney

51 Programme of Work

52 External Works 

53 Installation of external timber hoarding Mahoney

54 Remove existing signage Mahoney

55 Removal of vegetation Mahoney 8 9

56 Removal of brickway bays to shopfront Mahoney

57 Brickwork repairs, cleaning and pointing Mahoney

58 Rebuilding of garden wall Mahoney

59 Installation of new shopfront glazing ABC 

60 Infil brickwork Mahoney

61 Installation of external bollards to new shopfront Mahoney

62 Installation of drop kerb to rear fire door and new concrete base Mahoney

63 Installation of new fencing Mahoney

64 Surfacing and line marking Mahoney

65 External Decorations Mahoney

66 Installation of signage Pearce 8 9

67 Decash ATM Cardtronics 8 9

68 Installation of new autodoor ABC 8 9

69 Install new ATM Cardtronics

70 Programme of Work

71 Fit out works - New Store - Front & Back of House

72 Delivery of external temporary chilled container CBES

73 Remove ambient shelving Eden

74 Removal of ductwork and decomission HVAC system. Epta
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75 Remove cases Bonds

76 Removal of freezers and chillers to back of house Colsec

77 Remove office safes into temporary managers office & Relocate drop safe from existing managers office into new managers office INSAFE

78 Pump down refrigeration system and disconnect cases CBES

79 Decommission and remove the ceiling mounted CCTV and intruder alarm devices, disconnect alarm to ATM to facilitate removal. Mitie

80 Remove existing bakery oven Mono

81 Remove lottery terminal Allwyn

82 Remove existing refrigeration plant. CBES

83 Remove lighting and detecting and install temporary lighting Mahoney

84 Remove IT equipment IMAC

85 Remove suspended ceiling to Sales Floor Mahoney

86 Supply and installation of new fire wall (day works) Mahoney

87 Vergo Survey Vergo

88 Sales floor / BOH clearance, fixtures, fittings, signange Mahoney

89 Watching brief for removal of chillers Lucion

90 Remove old ACM fire switch Lucion

91 Strip out works to back of house Mahoney

92 Formation of openings to back of house Mahoney

94 Formation of new partitions to back of house Mahoney

93 Installation of new freezer and chiller. Colsec

95 Electrical & associated plumbing works Mahoney

96 First fix refrigeration and AC works. CBES

97 Vinyl floor installation - Sales Floor & BOH. Mahoney

98 Back of house decoration and associated works Mahoney

99 Delivery of CDS doors Mahoney

100 Delivery of Refrigeration Plant/AC CBES

101 First fix installation CCTV / intruder system. Mitie

102 First fix installation sound system. ImageSound

103 Installation of suspended ceilings. Mahoney

104 Installation of CDS doors. Mahoney

105 Install refrigeration cases. Epta

106 Second fix refrigeration and AC works CBES

107 Install front and back line Aspen

108 Delivery of ASTs IMAC

109 Install shelving Eden

110 Kiosk, managers office and bakery IT kit install. IMAC

111 AST commissioning IMAC

112 Refrigeration case connections, testing and commissioning CBES

113 H&S signage delivery Coop

114 Installation of external signage Pearce

115 Bunzl Delivery Bunzl

116 Installation of secure kiosk Eden

117 Second fix CCTV and intruder alarm system Mitie

118 Second fix sound system ImageSound

119 Zurich Pressure Test Zurich

120 First and second fix EMS Climate

121 Plant noise assessment CBES

122 Installation of graphics Pearce Signs

123 Delivery and installation of new bakery ovens Mono

124 Reinstall and connect lottery terminal Allwyn

125 Removal of external temporary chilled containers. CBES

126 Pre-PC Meeting Coop

127 Install fire extinguishers and aqssociated signage and equipment Chubb

128 Undertake wifi signal survey,. Symbol

129 Test and commission M&E installation Mahoney

130 Builders Pre-PC Clean Mahoney

131 Install safes into new managers office and move existing kiosk safe to new kiosk INSAFE

132 Acceptance of the fire alarm system Marlowe

133 Acceptance of the security alarm system Mitie

134 PC Meeting Coop

135 Merchandising Coop

136 Decommission site. Mahoney

137 Recash ATM Cardtronics

138 Sparkle clean Mahoney

139 Launch (New store) Coop
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