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1 Purpose   

This Construction Management Plan (CMP) is associated with improved railways works 

at the Queens Road Triangle, Miles Platting (‘the site’). The document sets out the 

controls that will help mitigate the effects of construction. In particular, the plan will 

cover the following requirements:  

▪ Roles and responsibilities; 

▪ Compound location including the siting of waste and recycling removal facilities; 

▪ Parking and routing of staff and construction vehicles including signage 

▪ Anticipated construction numbers and classification of vehicular activity 

▪ Dust suppression measures including the use of sheeting 

▪ Emergency procedure and contact details  

The CMP is a requirement of condition no.2 attached the planning permission, reference 

123808/FO/2019. 

2 Project Need  

This proposal forms part of the wider Transpennine Route Upgrade Programme (TRU). 

TRU has been established to deliver, longer, more frequent and more reliable services 

on the route between Manchester Victoria and York, via Huddersfield and Leeds. TRU is 

a key part of a wider scheme, consisting of targeted upgrades to the rail network across 

the North of England, targeting investment that will contribute to the long-term 

economic prosperity of the Northern Powerhouse. 

The route in totality covers some: 

• 76 miles of track (122km); 

• 8 tunnels; 

• 15 viaducts; 

• 25 stations; 

• 270 bridges. 
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Figure 2-1 Transpennine Route Upgrade map 

3 Site Context 

3.1 Location and Site Context 

The site is located on land bounded by the A6010 Queens Road, A62 Oldham Road and 

the ‘railway’, referred to as the Queens Road Triangle (‘the site’).  It is within a highly 

urban area of Manchester with areas of hardstanding surrounding the site; the A6010 

carriageway is to the immediate east, a railway line to the north and hardstanding to the 

south.  

To the south of the site the area is generally characterised by single storey warehouse 

and industrial development, with the exception of a small number of mixed-use, retail 

and residential properties at the junction of A62 Oldham Road and A6010 Queen’s Road 

(which passes under the railway). 

Historical mapping has been reviewed. This indicates the site had been developed for 

residential terraced housing in the 1890’s and subsequently is shown as vacant land and 

rail use. Miles Platting railway station was located to the northwest of the site and 

cleared in the early 2000’s.   

A summary of the site’s more recent planning history confirms approved uses for B1 

(Business), B2 (General Industrial) and B8 (Storage and Distribution) with consent also 

granted for several advertisement hoardings located along the boundary at Queens 

Road and Oldham Road 
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Table 3-1 Compound Address  

Site Compound Address 

Queens Road 

Junction with Oldham Road 

Failsworth 

Manchester 

M40 8RE 

 

3.2 Relevant Environmental Considerations 

The southern area of the site falls within the Greater Manchester Air Quality 

Management Area (AQMA). This AQMA covers Manchester city centre and the main 

arterial traffic routes and has been declared due to exceedances in Nitrogen dioxide 

NO2. 

A ground investigation was undertaken on the site by Bam Ritchies in January 2019. No 

gross contamination was identified. Given the non-industrial historical land use of the 

site and the lack of evidence of significant contamination from ground investigation, the 

likelihood of encountering significant contamination on the site is considered to be low. 

Following ecological and invasive species surveying the site is considered to be of 

limited value to ecology. 

A review of available flood risk mapping data shows that the site and the immediate 

surrounding areas are not at risk of flooding from rivers. Surface water flooding is also 

predominantly low risk within site. 

There are no designated or non-designated heritage assets within the boundary of the 

site. The nearest designated assets are listed below: 

Listed Buildings 

▪ Public Laundry, (Grade II, NHLE 1247475), located approximately 350m south of 

the site; 

▪ Corpus Christi Basilica (Grade II, NHLE 1270661), located approximately 500m 

south-west of the site 

Registered Parks and Gardens: 

▪ Queens Park (Grade II, NHLE 1001523) within 850m north-west of the site 

▪ Philips Park Cemetery (Grade II, NHLE 1001634) within 1km south-east of the site. 

The closest Conservation Area, the Ancoats Conservation Area, is located 1.3km to the 

south west of the site.  
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4 Management Framework  

4.1 Roles and responsibilities  

Specific roles and responsibilities are essential to facilitate effective environmental 

management. All disciplines and functions must work as an integrated team during 

design and construction to enable compliance with this document, contractual 

requirements and relevant legislation for TRU. The key roles are defined below.  

Alliance Environment Manager 

• Carries overall responsibility for delivery of the design stage of the project and for 

meeting environmental performance objectives and targets. 

• Ensures adequately trained and competent resources are provided to implement the 

CMP. 

• Ensures that environmental risks are evaluated and considered during the planning 

stage of the project. 

• Interfaces between various design disciplines to ensure that environmental 

considerations have been taken account of in final design output. 

• Approves the site environmental management plans and all specific or specialist 

environmental procedures that are required. 

• Responsible for setting and meeting project objectives and targets. 

• Collects and collates the project’s environmental performance records 

• Collates reportable environmental incident and NCR data, establishing cause and 

implementing actions to prevent reoccurrence  

Construction Environment Lead  

• Responsible for providing a focal point for all communications between the 

construction team and outside bodies 

• Ensures all consents, licences and permits are obtained and updated as required 

and are recorded in the Consents Register. 

• Prepares, maintains and revises the ESMP as necessary and all specific or specialist 

environmental procedures that are required. 

• In conjunction with the Project Manager, sets and aims to meet project objectives 

and targets. 

• Collects and collates the project’s environmental performance records 

• Collates reportable environmental incident and NCR data, establishing cause and 

implementing actions to prevent reoccurrence  
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• Reviews & approves risk assessments & method statements (RAMS) for 

environmental content. 

• Appoints Environmental Specialists where required.  

• Implements project procedures for waste management, waste minimisation, 

sustainability and emergency preparedness and response. 

• Ensures that internal environmental audits are undertaken and reported. 

• Responsible for drawing up measures for emergency preparedness and response 

procedures. 

• Produces monthly environmental reports and forwarding them to the Project 

Manager. 

Environment & Consent Framework 

• Responsible for supplying the necessary consents, licences and permits 

• Provides any specialist guidance and support where requested.   

Sustainability Manager 

• Develops and implements any associated sustainability documents 

• Acts as principal focal point for sustainable design issues 

• Provides expert advice on sustainable design issues 

Ecologist  

• Develops and implements the associated ecological documents  

• Acts as principal focal point for ecological issues 

• Provides expert advice on ecological issues 

All staff  

All staff working throughout the lifecycle of the project have a duty to:  

• Protect the environment 

• Report any environmental concerns to their supervisors 

• Comply with specified systems of work 

• Promote and communicate newly developed best practice 

• Ensure only staff who have the required understanding, qualifications, and where 

necessary certification, carry out the specialised tasks 

4.2 Legislation and Regulation 

The TRU Project, to include the works at Queens Road will comply with all relevant 

legislation, regulations and obtain all necessary consents to ensure construction works 
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are undertaken in a legal way. The Project will also be completed in line will Network 

Rail’s Contract Requirements.  

All licences permits and consents shall be strictly adhered to and it is the responsibility 

of the Construction Environmental Lead to ensure that all operatives fully understand 

the conditions and requirements contained within them through appropriate training. 

The environment and consent framework will be responsible in the application of any of 

the permits and consent with the regulating bodies. 

Table 3-2 Relevant Legislation 

Requirement Legislation 

Planning consents and conditions  

 

Town and Country Planning Act 1990 

(as amended) 

The Town and Country Planning 

(Environmental Impact Assessment) 

Regulations 2017 

Environmental permits and consents 

(including noise, vibration, drainage, 

ecology and waste) 

Wildlife and Countryside Act 1981   

Conservation of Habitats and Species 

Regulations 2010 

Environmental Permitting (England 

and Wales) Regulations 2010 

Land Drainage Act 1991 

Water Resources Act 1991 

Hazardous Waste Regulations 2005 

The Water Industry Act 1991 

Control of Pollution Act 1974 Section 

61 

Highways and public rights of way Highways Act 1980 

Road Traffic Regulations Act 1984 

New Roads and Streetworks Act 1991 

Section 50 
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5 Site specific controls  

5.1 Compound location and parking  

This CMP is specific to the Queens Road site, which will be utilised as the compound to 

support the adjacent railway works associated with the TRU between Manchester 

Victoria and Miles Platting. The construction site will include an area designated for 

parking and welfare facilities for site staff and material and waste storage.  

There will be a provision of 25 car parking spaces within the site. However, construction 

staff will also be encouraged to use more sustainable methods of travel including car 

sharing and public transport. Parking outside of the compound will be prohibited to 

avoid nuisance for local residents. On specific occasions where it is not possible to avoid 

this, it will be clearly identified and managed appropriately by the construction 

manager.   

The proposed compound layout is shown in Figure 5-1 below. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Figure 5-1 Compound Layout



 

5.2 Site Security 

Appropriate site security arrangements will be in place for all temporary work 

compounds for TRU. The outline arrangements are detailed below in Table 5-1. 

Table 5-1 Site Security Measures 

Security fencing The existing perimeter of the Queens Road triangle ‘the 

site’ is secured by 2000mm palisade fencing which will 

provide the primary site security boundary. The perimeter 

fencing will also include the provision of relevant site 

notices that will inform members of the public about the 

construction works. Inside of the compound  and work 

locations they will be segregated with 2500mm x 2000mm 

mobile steel Heras panels that will be double clipped, 

centre of upper section and centre of lower section, held in 

position using either concrete or hard rubber placement 

footings. Additional buttressing will be added where 

required.  Areas identified with potential for impact will be 

reinforced with jersey or rhino type barriers.  

Controlled access 

points 

Permanent compound access points will be communicated 

through signage and project induction.  Controlled access 

within 3m from running rail will be constructed out with 

possessions, any locations required within 3m of running 

rail will come under PC arrangements of Amey Rail.  These 

areas will be risk assessed at the time of the work scope to 

define the methodology for the works. 

Warning signs Warning signs that are to be erected – PPE standards; 

danger, overhead live wires (where applicable); stop, look, 

listen ‘beware of trains’. Must be yellow. 

Security cameras These will be located within the site compound / laydown 

areas.  Approved security industry association (SIA) to be 

deployed strategically within the compound areas to 

provide security coverage.  

Security guarding Site security at each compound (working days).  Security 

guard to call into security firms office every hour as per 

their lone working procedure.  

Material and plant Plant and equipment will be stored at one (or more) of the 

site compound / laydown areas. 
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Fuel security Fuel tanks and fire safes to be padlocked. All fuel will be 

stored within the compound in adequate double bunded 

secured vessels. 

5.3 General Site Compound Housekeeping 

The construction compound and its facilities will be kept clean and tidy (housekeeping) 

and will be maintained in the following areas;  

Table 5-2 Housekeeping 

Area Action Minimum Frequency 

Offices Cleaner employed Daily 

Welfare and toilets Cleaner employed Daily 

Access routes Foreman 

SF509 Safety inspection 

report (Site safety engineer) 

EC01 Environmental 

checklist (Site 

environmental engineer) 

Weekly 

Materials storage Storeman Daily 

Work areas Foreman Daily 

5.4 Control of Nuisance   

Activities that are likely to cause nuisance are listed in Table 5-3 below, together with 

appropriate control measures. 

Table 5-3 Nuisance Control 

Activity Potential 

nuisance 

Control measures 

All plant operations Noise Locations need to be assessed 

individually to confirm what control 

measures are required. 

All plant operations Vibration Locations need to be assessed 

individually to confirm what control 

measures are required. 

Site compound Lighting All lighting to be positioned facing 

inwards and down towards the 
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Activity Potential 

nuisance 

Control measures 

working areas in such a way that the 

light emitted does not leave the 

compound. 

All dust creating 

operations and vehicle 

movements 

Dust Use dust suppression, water is utilised 

during cable percussion operations 

and if required dampening of internal 

roadways 

Site compound Vermin  Good house keeping 

Logistics Mud on 

roads 

All vehicles to be cleared of detritus 

prior to using a carriageway 

All site activities Vehicle 

emissions 

All site personnel to share a vehicle 

where reasonably practicable 

5.5 Travel & Transport 

Construction vehicles approaching the site, will avoid minor roads and travel via Oldham 

Road to Queens Road then into the site through the designated temporary access and 

egress points shown in Figure 5-1 (and as agreed with MCC Highways through a GM 

RAP permit). This route, alongside information on relevant speed limits, will be 

distributed to all construction staff, including contractors and delivery drivers.  

As much as practicably possible, the project will utilise the railway for transportation of 

materials and equipment. However, some vehicle movements will be required. Most of 

these movements would be light commercial vehicles (12 movements/day) and minimal 

personal vehicles (20 No movements/day - assuming 10 operatives arriving in morning 

and leaving in evening each day). These values will fluctuate during the works and 

should be considered an average. 

Delivery HGVs transporting materials required to construct the embankment will 

commence in 2020 and are expected to continue for approximately 12 weeks at a rate 

of 16-20 vehicle movements/day.  

For all vehicles approaching the site, the access will be clearly signposted from the local 

roads.  

5.6 Access and Deliveries 

The contractor will ensure that sufficient time and resources are allocated to maintain 

access routes for pedestrians and vehicles. Arrangements in place are listed in Table 5-4 

below; 
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Table 5-4 Access and Deliveries 

Route Responsibility Action BAM Nuttall Management 

system reference 

Deliveries Foreman Delivery by pre 

agreed 

arrangement with 

Foreman/storema

n and logged into 

site delivery 

schedule daily. 

BAM Nuttall SG31 

Management of 

workplace deliveries. 

NS1.4 Management of 

complex deliveries. 

Delivery planning forms 

SF811 and SF812. 

Personnel 

segregatio

n 

Foreman Clear 

unobstructed 

walkways 

segregating 

pedestrians from 

vehicular and 

plant movements 

to be maintained 

and adhered to at 

all times in 

accordance with 

the work place 

transport plan. 

BAM Nuttall Controlled 

Zones guidance 

document RSG 22 will be 

followed 

Plant and 

equipment 

Foreman/Plan

t 

Coordinator/

POS provider 

Plant and 

equipment to be 

strictly restricted 

to pre-agreed 

routes at all times 

and in 

accordance with 

the work place 

transport plan. 

BAM Nuttall Controlled 

Zones guidance 

document RSG 22 will be 

followed. 

NP1.4 Inspection and 

maintenance of work 

equipment 

PC01 – PC12 (Plant check 

sheets to be completed 

daily) 

Monitoring All site 

personnel 

All site personnel 

to adopt ‘Your 

Safety is My 

Safety’ at all 

times.  Any non-

RSF11 Close call / near 

miss report 
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compliance or 

improvements to 

be challenged 

and reported to 

the site agent 

immediately. 

Access to 

point of 

work 

Site Access 

Controller 

Security 

All accesses to be 

pre/arranged, 

screened and 

agreed in terms 

of safety and 

environmental 

constraints / 

exposure.  Struct 

adherence at all 

times.  Use of 

SAC registers. 

RSG 22 

Access 

restrictions 

/ no go 

areas 

Agent Controlled zones 

setup in 

accordance with 

RSG 22 

RSG 22 

5.7 Signage  

Safety signals are required where, despite putting in place all other relevant measures, a 

significant risk to the health and safety of employees and others remains. Signs will be 

clear and legible, and used to identify actions that are prohibited (e.g. no access), 

safeguards that must be followed (e.g. ear protection must be worn), warning of a 

hazard (e.g. corrosive material) and to direct towards fire exits/equipment or first-aid 

equipment. 

Additional road signage will be placed on Queens Road to slow the traffic down and to 

provide advance warning of the site access and egress points, when traffic is travelling 

along Queens Road towards Oldham Road. This is in agreement with prior 

conversations held with MCC Highways. 

Pedestrian footpaths will be clearly signed to enable safe movement across the site by 

the workforce. Traffic signage, including for site access will be clearly signed and 

consistent with that provided on the public highway.  

5.8 Air Quality (including dust suppression)  

During the works, it is possible that construction activities and material storage may give 

rise to nuisance dust emissions at nearby sensitive receptors.  
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To reduce fumes or emissions, all works should be undertaken in accordance with the 

Best Practicable Means (BPM), as described in Section 79 of the Environmental 

Protection Act 1990.  

The precise measures to be utilised to suppress dust on site would be dependent on the 

specific dust raising activity being undertaken. Prior to completion of an activity likely to 

give rise to dust, the most appropriate mitigation will be in place and agreed by the 

Construction Environment Lead, for example rotary and sonic drilling operations will be 

required to use dust suppression measures.   

The following mitigation measures are likely to be implemented: 

• Unpaved roads will be dampened down, specifically during dry weather; 

• Loose material will be transported or stored will be sheeted; 

• Stockpiles will be located away from sensitive receptors and boundaries; 

• The height of stockpiles will be minimised, as practical; 

• Water sprays will be used during specific activities; 

• Where required, a mechanical road sweeper will be used on local roads.  

5.9 Noise  

Regarding construction noise arising from the works, BPM will be employed. This would 

include: 

• Switching off plant, equipment and vehicles when they are not in use; 

• Selection of quietest plant when available; 

• Ensuring that all staff and operatives are briefed on the requirement to minimise 

noise nuisance from site activities; 

• Ensuring that the plant to be used has been regularly maintained. 

5.10 Contamination  

Spill kits will be available at various points around the site and located next to drums 

and any refueling areas. All contractors will be trained in the use of spill kits.  

Should a spill occur the following will be implemented: 

• Work will be stopped immediately; 

• All possible ignitions will be extinguished if the spilt material is flammable; 

• The spill will be contained using spill kits; 

• The source will be identified and sealed as practical; 

• Granules/ pads will be used to mop up as much spill as possible; 
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• The site manager will be informed of the spill; 

• The granular material and pads and any containment items will be treated as 

hazardous waste and disposed of accordingly. 

5.11 Waste management  

By adopting the principles of good waste management practice, it is possible for high 

levels of minimisation, reuse, recycling and recovery to be achieved. This will reduce the 

quantity of waste produced or sent to landfill and the environmental impact (in terms of 

pollution, energy and carbon impact production from virgin materials). 

Prior to construction works commencing, the project will nominate a suitably qualified 

team member to hold the delegated duty of Waste Manager. They will ensure that 

waste registers are kept up to date and ensure that any changes to methods of handling 

wastes and amendments to the destination of recycling or landfill sites are legal and 

audited. Copies of waste transfer notes shall be collated for the duration of the works 

and shall be stored at a suitable location, for the statutory required period. 

All waste will be handled and disposed of in line with current “Duty of Care” 

Regulations. It is the responsibility of all persons on site to dispose of waste in the 

correct receptacles and to report any waste being stored incorrectly or escaping from 

the site area. Waste will be removed from site by an appropriately licensed waste 

contractor. 

On-site facilities will be located within the storage area, as shown in Figure 5-1. These 

facilities will be set up to ensure that waste segregation (including hazardous and non-

hazardous arising’s) can be implemented to improve the reuse, recycling and recovery.  

A site waste management plan which identifies the waste streams generated with 

forecast quantities will be followed on site.  

5.12 Emergency Procedure and Contact Details  

In the event of any emergency or compliant made by any member of the public the 

following details are included in Table 5-5.  

Table 5-5 Emergency Contact Details 

Network Rail Helpline 

Members of the public can contact Network Rail’s 24hr National Helpline on 03457 

11 41 41, alternatively they can visit www.networkrail.co.uk/contact  

 

Site Construction Leads 

Ronnie Georgeson   

Email: ron.georgeson@bamnuttall.co.uk    

Tel: 07776 253 353      

https://urldefense.proofpoint.com/v2/url?u=http-3A__www.networkrail.co.uk_contact&d=DwMFAw&c=cUkzcZGZt-E3UgRE832-4A&r=X0USv4wBA0aaOiC-4ydOelHjwSYhmeCogdf-6buZ3UfR25K1sj6hHq6KKA7AEdYA&m=BaFbwRKZXLjUXWiMNld8hoCp4sflqkKVUnNBLLOneng&s=dP7NNwRGEu0YeT3fipzXGlq2CZsiKYyCCqW8HfGvuso&e=
mailto:ron.georgeson@bamnuttall.co.uk
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Tony Head       

Email:  tony.head@bamnuttall.co.uk   

Tel: 07920 134 537       

               

Site specific emergency procedures are prepared to ensure limitation of injury and 

damage should an incident occur.   

The emergency procedures listed and below apply.   

Table 5-6 Incident and emergency arrangements  

Site specific emergency 

arrangements 

Are 

arrangements 

to be drilled? 

Frequency of drill 

Accident Yes 6 monthly 

Fire Yes Once a month 

Confined space rescue Yes As required if scoped 

Rescue from height Yes As required if scoped 

Person in water Yes As required if scoped 

Oil and chemical spill Yes 6 monthly 

Watercourse pollution 
Yes 

Once if working beside or 

over water 

Emergency stopping a train 
Yes 

During PTS, 6 monthly 

briefing and assessment 

Following an incident, the emergency services and senior members of the management 

team are informed immediately and where applicable the relevant enforcing authority is 

also informed. Communication with the media and public is managed and controlled.  

Thereafter, all communication through Network Rail control, will be coordinated 

through Network Rail’s on-call media relations manager who will manage any required 

communications activity on behalf on Network Rail.  

Table 5-7 Site Compound Address 

Site Compound Address 

Queens Road 

Junction with Oldham Road 

Failsworth 

Manchester 

M40 8RE 

 

mailto:tony.head@bamnuttall.co.uk
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