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VALUE FOR OUR TOWN HALL

VALUE

Description

Reduction of Complexity &
Complete Project Visibility

Complete Record of Conditions and
Refurbishment

Right First Time Deliv ery

Complete Record of Works and Sign-offs

Increased Quality of Reporting

Positive Project Atmosphere

The platform allows to visualise the project and its statusin numerous,

easily understandable ways and thereby improv es project
communication.

The solution is the perfect record keeping tool and allows all project
participantsto record building conditions before and after works

Digital Signatures and Quality Checklist ensure accountability and
improv e quality of works. Standardised Quality Checks on Activitieshelp
to decrease the occurrence of typical errors on activities

The solution capturesa complete digital log of all progress reports and
keeps the information av ailable for you. You thereby will understand at
all fimes which of your subcontractors was responsible to deliver which
piece of work, when hav e they done it and who has signed it off.

Standardisation of reporting mechanisms leads to clear comparable
outputsindependent of the respective packages

Reduction of project reporting ov erhead across the supply chain and
therefore more focus on the actual execution of the job.
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Test Project Menu Back QA2-3 Second Side Board + First T:

{ Back Select note type

AP2 QA1-2 Build MHU Cupboard & Subcontractor to subcontractor handover

auliabte: Acoustic Ceiling (+ Fire Tape)
) Due a mon

QA2-3 Second Side Board + First

Yes [ N | @ QA 3 Live test, power on, lights on
Tape (Mark & Cut Out All Sockets
Due ir lay

nof e

-3 Second Side Board + First Tape...
Quality Issue
D 4w Information {

I 1atic Assigned team
Drylining

Work area clean dry & free from obstruction Please select which type of note you would

Structure like to report:

Deliverable
Type
Code
Description

QA1-1 Install Head Track / Cut
Where Required

Yes 2
Edge work not to expected quality

All operatives trained to minimum installation N Obstruction Issue

QA1-2 Build MHU Cupboard & requirements

Acoustic Ceiling (+ Fire Tape)
3 HW N U 1

Please attach any number of photos to be
uploaded to Sablono:

48 Avallability O Information €3 Take a picture
2.AP2 - LO2_AT

Report progres:

M Open gallery

QA1-5 Install Sprinkler HL
e

Avallable. ()

Construction issue setting out drawings &
wall type drawings available

Work started

02.BA1.AP1 - L11_AP1
) QA1-5 Install Sprinkler HL

.
Auallable) 3 Due

Construction issue BWIC

information available

Task List Progress Quality Issue Capfture Photo Proof
N=Telelgilgle Check Lists

PROCESS COLLABORATION IN THE FIELD » & @i

MOBILE APP LETS SUBCONTRACTORS REPORT PROGRESS OF ACTIVITIES AND OFFER FINISHED
ACTIVITIES UP FOR INSPECTION. CONSTRUCTION MANAGEMENT SIGNS OFF WORKS COMPLETION.
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REALTIME PROJECT INSIGHTS  wescesr I IRIEER

CONSTRUCTION STATUS IS AVAILABLE IN REALTIME AND CAN BE VISUALISED IN CENTRAL
DASHBOARDS, VISUALISATIONS AND PLANS. COLLECT DATA. LEARN. TAKE DECISIONS



VISUALISATIONS

Transform your offices and site
cabins into digital production
controlrooms

Simple BIM for your site:
Schematic project overviews
autogenerated in connection to
the project deliverables

Which area has what statuse The
anwer is highlightedin
standardised colours

Accessible as Site-Dashboards
from everywhere
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WORK
COORDINATION

Use standardised work
sequences to automatically add
thousands of connected site
activities to your schedule

Receive noftifications when
predecessors are finished and
areas are available for your
team

Automatically forecast schedules
for the next 3 weeks at the push
of a button — Keeping all
conftractors aligned

Adapt the schedule as required
and store a new version of it
without affecting the baseline

¥

FILTERS: 1 CURRENTLY ACTIVE

1.01.01
Apt 1.01

Building 1/Level M

20102
Apt 1.02

Building 1/Level M

1.01.03
Apt 1.03

Building 1/Lewvel 01

1.02.01
Apt 2.01

Building 1/Lewvel 02

1.02.02
Apt 2.02

Building 1/Lewvel 02

1.02.03
Apt 2.03

Building 1/Level 02
1.02.05

Apt 2.05

Building 1/Level 02
1.02.06

Apt 2.06

Building 1/Level 02
1.02.07

Apt 2.07

Building 1/Level 02

1.02.08
Apt 2.08
Building 1/Level 02

10209

Apt 2.09

Building 1/Lewvel 02
10270

Apt 2.0

Building 1/Level 02

1.02.11
Apt 2.11
Building 1/Level 02
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CUSTOM DASHBOARDS w
PROJECT OVERVIEW

S-Curve: Planned vs. actual completion of work

e Schedule @ Look Ahead Schedule @Finished @ Confirmed © Forecasted

» S-Curves

» Performance
analytics

Activities

Process Template

» Forecasted
project end

Performance: Planned vs. actual completion of work Planned vs. Finished  Planned vs. Confirmed g o5 0 hcible Team
per day (Past) per day (Past)

Baseline ®Look Ahead Schedule @Finished ® Confirmed © Forecasted

» Faster project
insight

1

14,41

233,76

Activities

> Stre a m Ii n e d Planned per day re) MNeeded per day (Future) Fowered by
'I' Forecasted months until finish ‘)
managemen AR ON
° A bacdid b ORI T N h 2383 SABLONO

Planned to finish in: 6,24 (-17.59) 22.03.2020 23:00:42

Data fetched from Sablono API
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HOW IT WORKS

PROCESSES AND PLANNING

¢ 3




THE ONLY SOLUTION TO CONNECT
TIME, QUALITY & COSITS

» Task Management:
» Deliverables, Processes, Activities
» Dependencies, Programme

» Quality Mangement

» Quality Checklists for QA-QC Workflows directly connected
to progress monitoring

» Approval & Rejection of Activities (Tasks)
» Quality Issue Capture and Resolution
» Commercial Management:

» Mapping of Budgets onto Activities

» Cost Views for Subcontractors and Ballymore

Sablono can be used for the three main areas Time, Quality and Costs. Time & Task Management are the foundation of

Sablono; Quality includes work inspection records and reporting of issues as well obstructions; Cost includes mapping of
reported progress onto packages to improv e applications for payments and commercial v aluations.




PROJECT EXECUTION BUILDS ON PROCESSES WHICH A
CAN BE TAILORED TO OTH




PROCESSES ON OUR TOWN HALL
EXAMPLES

Access if Install
Excavate pipe
requwed bedding

Instal see il Backfill to Reinstating CCV
et with pipe formation Air test surfacing/ mspec’rlo
bedding level finishes

DRAINAGE INSTALLATION

Decoration
/ Repair of
NeNa!

Remove
Sliding

IDTAG C g Protect
WINDOW Soih Opening

Repairs Reinstall lron-
and Nlellgle] mongery
Decoration NeHNs! Fixed

>

WINDOW SEQUENCE (PER WINDOW)

Survey Definition - 1st Fix M&E Stucco
required of Work Prr? Wéﬁgo R%\r/rc])?lllsm Ins’rollo’rlon >> R;A/C(I:llirs >> Decoration
WOorks Packages P Repairs

INTERNAL WORKS SEQUENCE (PER ROOM)
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PROCESSES STEER WORKS ON SITE AND DRIVE COLLABORATION A

BETWEEN SUBCONTRACTORS AND PROJECT MANAGEMENT

RESPONSIBLE
TEAM

WORK

AVAILABLE

Easily be notified
of planned and
available work

WORK
STARTED

Let the team
know you have
started your

work

WORK
FINISHED

Self-assess the
quality of your
work and offer
it up for sign-off
by construction
management
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APPROVAL
TEAM

WORK

SIGN-OFF

Your work will be

inspectead by
construction
management

Go back to fix the issues raised and offer up for re-inspection

WORK
APPROVED

Your work

is accepted

and the next
activity can
commence

WORK
REJECTED

Your work is
rejected and
will be sent
back to you for
remediation
including
reasons for
rejection




EVIDENCING AND VISUAL RECORD KEEPING
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