
DIGITAL TASK MANAGEMENT
HIGH QUALITY AND EFFICIENT DELIVERY ON OUR TOWN HALL



VALUE FOR OUR TOWN HALL
VALUE Description

Reduction of Complexity & 

Complete Project Visibility

The platform allows to v isualise the project and its status in numerous, 

easily understandable ways and thereby improves project 
communication.

Complete Record of Conditions and 

Refurbishment

The solution is the perfect record keeping tool and allows all project 

participants to record building conditions before and after works

Right First Time Delivery Digital Signatures and Quality Checklist ensure accountability and 

improve quality of works. Standardised Quality Checks on Activities help 
to decrease the occurrence of typical errors on activ ities

Complete Record of Works and Sign-offs The solution captures a complete digital log of all progress reports and 

keeps the information available for you. You thereby will understand at 
all times which of your subcontractors was responsible to deliver which 
piece of work, when have they done it and who has signed it off.

Increased Quality of Reporting Standardisation of reporting mechanisms leads to clear comparable  

outputs independent of the respective packages

Positive Project Atmosphere Reduction of project reporting overhead across the supply chain and 

therefore more focus on the actual execution of the job.



PROCESS COLLABORATION IN THE FIELD

Task List Quality 

Check Lists

Issue Capture Photo Proof

MOBILE APP LETS SUBCONTRACTORS REPORT PROGRESS OF ACTIVITIES AND OFFER FINISHED 

ACTIVITIES UP FOR INSPECTION. CONSTRUCTION MANAGEMENT SIGNS OFF WORKS COMPLETION.

Progress

Reporting



REALTIME PROJECT INSIGHTS
CONSTRUCTION STATUS IS AVAILABLE IN REALTIME AND CAN BE VISUALISED IN CENTRAL
DASHBOARDS, VISUALISATIONS AND PLANS. COLLECT DATA. LEARN. TAKE DECISIONS

INTEGRATES WITH



VISUALISATIONS

• Transform your offices and site 
cabins into digital production 
control rooms

• Simple BIM for your site: 
Schematic project overviews
autogenerated in connection to
the project deliverables

• Which area has what status? The 
anwer is highlighted in 
standardised colours

• Accessible as Site-Dashboards 
from everywhere



WORK 

COORDINATION

• Use standardised work 

sequences to automatically add 

thousands of connected site 
activities to your schedule

• Receive notifications when 

predecessors are finished and 

areas are available for your 
team

• Automatically forecast schedules 

for the next 3 weeks at the push 

of a button – Keeping all 
contractors aligned

• Adapt the schedule as required 

and store a new version of it 

without affecting the baseline



CUSTOM DASHBOARDS
PROJECT OVERVIEW

 S-Curves

 Performance 

analytics

 Forecasted 

project end

 Faster project 

insight

 Streamlined 

management



HOW IT WORKS
PROCESSES AND PLANNING



Quality

Time

Cost

THE ONLY SOLUTION TO CONNECT
TIME, QUALITY & COSTS

 Task Management:

 Deliverables, Processes, Activities

 Dependencies, Programme

 Quality Mangement

 Quality Checklists for QA-QC Workflows directly connected 
to progress monitoring

 Approval & Rejection of Activities (Tasks)

 Quality Issue Capture and Resolution

 Commercial Management:

 Mapping of Budgets onto Activities

 Cost Views for Subcontractors and Ballymore

Sablono can be used for the three main areas Time, Quality and Costs. Time & Task Management are the foundation of 

Sablono; Quality includes work inspection records and reporting of issues as well obstructions; Cost includes mapping of 
reported progress onto packages to improve applications for payments and commercial valuations.



PROJECT EXECUTION BUILDS ON PROCESSES WHICH 

CAN BE TAILORED TO OTH



PROCESSES ON OUR TOWN HALL
EXAMPLES

Excavate
Access if 

TW 
required

Install 
pipe 

bedding

Install 
drain

Backfill 
with pipe 
bedding

Backfill to 
formation 

level
Air test

Reinstating 
surfacing/

finishes

CCTV 
inspectio

n

INTERNAL WORKS SEQUENCE (PER ROOM)

WINDOW SEQUENCE (PER WINDOW)

DRAINAGE INSTALLATION 

ID TAG 
WINDOW

Remove 
Sliding
Sash

Protect
Opening

Decoration
/ Repair of

Sash

Repairs
and

Decoration

Reinstall 
Sliding
Sash

Iron-
mongery

Fixed
Test ing

Survey 
required 

works

Definit ion 
of Work 

Packages

Preparat io
n Works

Removal
Works

1st Fix M&E 
Installation

s

Wall 
Repairs

Stucco
Decoration

Repairs
…



PROCESSES STEER WORKS ON SITE AND DRIVE COLLABORATION 
BETWEEN SUBCONTRACTORS AND PROJECT MANAGEMENT



EVIDENCING AND VISUAL RECORD KEEPING


