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1.0 Project Information  

1.1 Project Brief 

Project Title:  Vita Tower 2 
 

Project No:  HNW.0TBC 
 

Site Address:  BAM Project Office 
Off Water Street/ Quay Street 
Postcode TBC 

Telephone:  0161 877 9274 
 

Fax:  N/A 
 

Email:  sprosser@Bam.co.uk  
 

Project 
Description:  

Vita have commissioned the design and construct a new 36 storey 
residential tower on the St Johns Manchester development with 
associated enabling works in respect of the existing infrastructure, 
associated public realm and highway works. The structure consists of a, 
subterranean basement with a 36 floor concrete frame built off a ground 
floor podium. The frame is cladded predominantly with glazing/ aluminium 
the roof is a flat roof construction with a BMU installed for the façade 
cleaning & maintenance. The external works consists of hard and soft 
landscaping to the perimeter the plot. The site is bounded by the Canal 
Basin / Mariot V&A Hotel to the North, Water Street to the East, “The 
Factory” to the South and the River Irwell to the West. 
  

Form of Contract: TBC 

 

  

mailto:sprosser@Bam.co.uk
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1.2 Emergency Contacts 

Emergency Contacts Name Location Contact Number(s) 

Project Safety Manager Stuart Prosser Site 07500 973418 

Project Sustainability 

Manager 

Stuart Prosser Site 07500 973418 

Regional Health and 

Safety Advisor 

Simon Ward Metro, Salford 0161 877 9274 

Health and Safety 

Executive 

Bootle Headquarters Redgrave Court, Merton Road, 

Bootle, Merseyside 

L20 7HS 

0151 951 4000 

Hospital A and E Manchester Royal 

Infirmary 

Upper Brook St  

Manchester 

999 

Fire Service Greater Manchester 

Fire & Rescue 

Service 

Headquarters 146 Bolton Road 

Swinton, Manchester 

M27 8US 

0161 736 5866 

Police Greater Manchester 

Police Station 

2 Grindlow St, Manchester  

M13 0LL 

0161 856 4229 

999 

Environmental 

Management 

Kris Karslake Breakspear Park 01442 238 322 

07795114687 

LA Environmental Health 

Officer 

 Manchester City Council 0161 234 5001 

Environment Agency 

(Local Office) 

Environment Agency 

Preston 

Lutra House, Dodd way Walton 

Summit Bamber Bridge PR5 8BX 

03708 506 506 

Environment Agency 

Emergency Hotline 

  0800 80 70 60 

Local Water Company 

(Sewerage Undertaker) 

United Utilities Lingley Green Avenue 

Great Sankey, Warrington, WA5 

3LP 

0345 672 3723 

Insurance Department Gary Holbrook Breakspear Park 01442 238 368 

07796 442643 

Public Relations Mark Slattery Breakspear Park 01442 238 403 

07770 996902 

Environmental Coordinator TBC   

Site Security Taurus Site 0161 273 6600 
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1.3 Professional Team Contact Details 

A Project Contact Directory will be maintained and distributed as necessary. 

Title  
 

Name In. Tel.  Address Email  

Architect Denton 
Corker 
Marshall 

  Manchester Office  

Structural 
Engineer & Civil 
Engineer 

Curtins   Manchester Office  

Principal 
Designer 
(After Contract 
Exchange) 

Devon 
Management 
 

    

Building Services 
Engineer  

CWC   Manchester Office  

Employer’s Agent  Vita   Manchester Office  

Project Quantity 
Surveyor 

Arcadis   Manchester Office  
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1.4 Project Team  

Title Name Initials Tel No 

Regional Director Ian Fleming IF 0161 877 9274 

Construction Manager Stuart Prosser SP 0161 877 9274 

Project Manager Stuart Prosser SP 0161 877 9274 

Appointed Person TBC   

Project Safety Manager Stuart Prosser SP 0161 877 9274 

Deputy Project Safety Manager TBC   

Design Manager TBC   

Information Manager Kareem Etman KE 0161 877 9274 

Project Planner Mark Williams MW 0161 877 9274 

Senior Site Manager(s)    

Senior Site Manager    

Site Manager    

Quality Co-ordinator    

Project Engineer    

Building Services Manager    

Commercial Manager    

Managing Surveyor    

Project Surveyor(s)    

Project Administrator    

Temporary Works Co-ordinator    

Falsework Co-ordinator    

Lifting  Operations (AP)    

Site First Aider(s)    

Fire Safety Co-ordinator    

Traffic Management Co-ordinator    

Temporary Electrics Co-ordinator    

COSHH Co-ordinator    

Project Sustainability Manager    

Project BREEAM Manager    

Project Document Controller    

Risk Manager S.  Prosser SP 0161 877 9274 

Regional Health and Safety Advisor Simon Ward SW 0161 877 9274 

Regional  Sustainability 
Representative 

Ruth Beavers RB 0161 877 9274 

Company Insurance Advisor Gary Holbrook GH 01442 238 368 

Livelink Representative Abeel Akhtar AA 0161 834 1274 

I.T Advisor (part time) Dan Chant DC 0161 877 9274 

Utilities / Underground 

Services  Coordinator 

TBC   
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2.0 Construction Phase Health and Safety Plan (CDM Regulation 12)  

 

2.1 Project specific health and safety arrangements  

Introduction 

The Construction Phase Health and Safety Plan describes the arrangements for the management of 

construction work and the monitoring of compliance with relevant statutory provisions, to ensure the 

effective management of health and safety throughout the construction period on site. This 

document fulfils the Principal Contractor’s duty under regulation 12 of the Construction Design & 

Management Regulations 2015. Throughout the document, reference is made to other 

documentation within the BAM safety management system. These documents, which form an 

integral part of this plan, define and describe procedures which ensure, so far as is reasonably 

practicable, the health and safety of all persons on site, or others who may be affected by the 

construction works. 

This section provides detailed information on health and safety issues which are specific to this 

contract. 

Key information on health and safety risks, including relevant parts of the construction phase health 

and safety plan, will be shared with contractors and discussed at the Initial Subcontractor Health 

and Safety Meeting. It will also be communicated with workers through induction and worker 

engagement. 

A copy of the plan (sections 1.0 and 2.0) will also be sent to contractors involved in the works at the 

enquiry/order stage. 

 

2.2 CDM Regulations Schedule 3 – Activities involving particular risks  

CDM Regulation 12(2) requires that the Construction Phase Plan must include specific measures 

concerning work which falls within the categories set out in Schedule 3 of the Regulations. 

The following table identifies the relevant Schedule 3 activities for this project (for the full list of 

possible Schedule 3 activities refer to the link above). The arrangements for these activities are 

described further on in section 2.3. 

Schedule 3 Activities  Do the works fall into 
the categories below? 
YES/NO 

Which Activities  Reference 
section  

Work which puts workers at 
risk of burial under earth falls, 
or falling from a height, where 
the risk is particularly 
aggravated by the nature of 
the work or processes used or 
by the environment at the 
place of work or site. 

Yes Limited, shallow excavations for cabin 
foundations, to expose existing services 
and as part of new groundworks. 
Falls from height relates to the erection 
of the superstructure – 32 storeys, 
envelope, parapets, concreting, Lifts, 
Pre-cast stair installation, roofing works 
and high level MEP. 

Refer section 
2.2.4 

Work which puts workers at 
risk from chemical or biological 
substances constituting a 
particular danger to the health 
or safety of workers or 
involving a legal requirement 
for health monitoring. 

No   

Work near high voltage power 
lines. 

 
Yes 

Tower crane lifting operations Refer section 
2.2.2 
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Work involving the assembly 
or dismantling        heavy 
prefabricated components. 

Yes Tower crane and hoist assembly and 
dismantle 

Refer section 
2.2.2 

Work on wells, underground 
earthworks and tunnels. 

No   

Exposure to building dusts Yes Dealing with Ready Mixed Concrete and 
Cement / Mortars 

Refer section 
2.2.4 

Work exposing workers to the 
risk of drowning 

Yes Proximity to River Irwell at proposed site 
accommodation location [T2] 

Refer section 
2.2.4 
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Significant Risk Identification and Control 

Hazard/Risk Description Control 

 

2.2.1 Public Safety 
  

Points for 
Consideration 

  

Contact with vehicles 
The scheme requires a 

package of works to new 

access off Quay and Water 

Street 

Specialist subcontractor to be engaged with experience of and appropriate 

certification and competence in highways works and to provide a phasing plan for 

the works c/w traffic management proposals. 

Unauthorised access The project involves works 

covering an extensive area 

in a “City Centre” location. 

The works are to be segregated from the public with secure Hoardings, 

which will be marshalled and will have access / egress controlled by security 

guards and gatemen. No unauthorised access will be permitted. 

Perimeter  Security The project involves works 

covering an extensive area 

in a “City Centre” location. 

The works are to be segregated from the public with secure Hoardings, 

which will be marshalled and will have access / egress controlled by security 

guards and gatemen. No unauthorised access will be permitted. 

Hoarding lines and 
design 

Site compounds are required 

to facilitate the works for 

Water and Quay Street. These 

are adjacent to public 

highways and thoroughfares. 

Full Traffic Management Plan to be developed. All appropriate licenses to be 

provided through consultation with Manchester Highways. Hoarding locations to 

be agreed. Hoardings to have secure, gated entrances, marshalled and 

controlled with designated gatemen. Prior to erection, the Hoarding design will 

comply to TWf2012: 01to be highway approved and verified by BAM Technical  

Services.Hoardings will be checked regularly and maintained. 

Vehicle access on to 
site 

Vehicle access onto site will 

be via Quay/ Water St 

compounds with Vehicle 

holding area on site at location 

TBC. 

Full traffic management proposals to be developed by the works contractor for 

Enabling phase. 

All appropriate licenses to be provide through consultation with Manchester 

Highways. Hoarding locations to be agreed. Hoardings to have secure, gated 

entrances, marshalled and controlled with designated gatemen. Hoarding design to 

be highway approved and verified by BAM Technical Services 



PMP  Vita Tower 2 – HNW0TBC. Rev No. 0 

10 
 

 

 

Pavement 

closures or 

restrictions 

Highways works to 

form the temporary 

Accesses to 

compound 

Site compound off Water/ 

Quay St required to facilitate 

the works.These  are adjacent 

to public highways and 

thoroughfares. 

Full Traffic Management Plan to be developed. All appropriate licenses to be 

provide through consultation with Manchester Highways. Hoarding locations to be 

agreed. 

Hoardings to have secure, gated entrances, marshalled and controlled with 

designated gatemen. Hoarding design to be highway approved and verified 

by BAM Technical Services 

Traffic Routes, Section 

2.6 of this Plan 
A traffic route around 

the building works 

portion of the scheme 

has been developed – 

see section   2.6 

See TMP that will be developed during Stage 4 design 

Street Works Highways works will required at 

completion at plot interface 

with Water St. Responsible 

Person r e q u i r e d . 

Full TMP, Scope of Works and Design to be approved by Highways prior to 

commencement of the works. Specialist subcontractor to be engaged with 

experience of and appropriate certification and competence in  highways works and 

to provide 

A phasing plan for the works c/w traffic management proposal 

Materials Storage The project requires some 
material storage. 

Materials will be delivered “just in time” under a strict delivery schedule control 

system to avoid vehicles circulating the vicinity and to avoid excessive material 

deliveries and storage. Stored materials to be kept within hoarded compounds 

and segregated from the public. No materials will be delivered or stored outside the 

hoarded site boundary. 
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Overhead Works Street lighting and signage to the 
newly formed   junction. 

Existing street lighting which needs to be removed will be replaced in the 

temporary state to a pre-agreed, Highways compliant lighting scheme. Design of 

the temporary traffic control and management of the same will be by prior 

agreement of Highways in accordance with the swept path analysis undertaken. 

Segregation is to be maintained by working to a phasing plan for the highways 

works. 

Overhead Works Tower crane erection, operation 
and dismantle. 

The tower crane will be erected and dismantled in accordance with a strict Lifting 

Plan and appropriate road closures, by prior agreement  of Highways and 

undertaken within agreed    time 

Limits utilizing mobile cranes as defined in the agreed lifting plan. An anti-

collision Smile control system will be installed on the tower crane to control the 

lifting radius of the crane during operation to ensure that no loads over sail 

restricted areas, outside the boundaries of the site. All works will be   designed 

And supervised by an AP and Lift Supervisor as appropriate. 

River Irwell / Canal 
Basin 

The river Irwell bounds the west 
side of the site and the canal 
basin to the north. 

Suitable controls are to be put into place to ensure run off is not able to drain off 

into the adjacent waterways. Lifesaving rings are to be located on the hoarding 

adjacent to the river Irwell.     
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Hazard/Risk Description Control 

 
2.2.2 Existing Services 

(Identify approximate 

location for this project) 

 
Foundations and drainage required for cabins on 

Vita T2 

Temporary access road off Water St. 

Electrical supply to lighting columns will require 

reconfiguration during works to form the new 

accesses. 

Underground ductwork for Comms off existing 
network 

Attendance by the 278 works civils 

contractor. GRP surveys obtained for 

Water St. 

  Existing utilities drawings to be obtained. 

CAT scans, trial holes and slit trenches to prove service 

locations prior to commencing works 

Electric Temp Electrics provision taken from the existing 

network, via an underground service duct 

installed prior to installation of the compound 

haul road. 

Permanent building supply feed location TBC This 

will be extended as part of the enabling works 

forming part of the main MEP sub-contract. 

 

Design for all temporary and permanent 

connections to be provided by MEP sub-contractor. 

RAMS will be provided, reviewed and approved by the 

electrical subcontractors prior to commencement of any 

works. 

Gas Permanent building supply fed from existing 

connections TBC.This will be reconfigured and 

extended as part of the enabling works forming 

part of the main MEP sub-contract. 

Design for all temporary and permanent 

connections to be provided by MEP sub-contractor. 

RAMS will be provided, reviewed and approved by the 

electrical subcontractors prior to commencement of any 

works. 

Telecom/IT New containment duct routing from existing 
network 

Meetings to be held with service providers and M&E 

contractor to establish scope and produce RAMS 

Water Permanent supply fed from existing main TBC. This 

will be reconfigured and extended as part of the 

enabling works forming part of the main MEP sub-

contract. 

Design for all temporary and permanent 

connections to be provided by MEP sub-contractor. 

RAMS will be provided, reviewed and approved by the 

electrical subcontractors prior to commencement of any 

works. 
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Sewer Permanent building drainage connections TBC. This 

will be reconfigured and extended as part    of the 

enabling works forming part of the main MEP sub- 

contract. 

Design for all temporary and permanent 

connections to be provided by MEP sub-

contractor. 

RAMS will be provided, reviewed and approved by the 

electrical subcontractors prior to commencement of any 

works. 

Services not as 

plotted on 

drawings 

There may be a risk of uncharted services 

within the excavations 

 
Attendance by the 278 works civils 

contractor. GRP surveys obtained. 

GPR surveys required  
Existing utilities drawings to be obtained. 

CAT scans, trial holes and slit trenches to prove service 

locations prior to commencing works 

Competence of 
Operatives 

See control Competent subcontractor to be engaged following 

detailed assessment by BAM. Competence of 

individual operatives to be verified ahead of the 

commencement of each new work activity and 

regularly checked throughout the works. Trade 

appropriate competency is required. 

Digging Plan/Permits See control Standard BAM procedures require a permit to dig to 

be issued following appropriate inspection and the 

specific location of services to be defined (as 

described  above) 

Overhead Power 

Lines across the site or 

within 10m of the 

boundary 

 

 

 

Local power lines BAM procedure HS-32 for working in the vicinity of 

overhead power lines will be followed in conjunction 

with ENA guidance including “Look Out! Look Up!”. 

Smie system on Tower crane (as described  above) 

 
Hazard/Risk 

 
Description 

Control 
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2.2.3 Emergency 

Services/Proc

edures 

 In the event of activation out of hours, the Site security will 
investigate and in the event of a fire the alarm will be activated and 
the fire brigade called. Security will contact the Bam emergency 
contact for the project. 
 
To be developed during Stage 3 and with input from specialist FDC 

Hazard/Risk Description Control 

 
2.2.4 Site Activities 

  

Cabin / Compound Set up 
(s) 

The project involves works covering an 

area in a “City Centre” location. Site 

compounds are required off Baring/ Bond 

St. 

The works are to be segregated from the public with secure 

Hoardings, which will be marshalled and will have access / 

egress controlled by security guards and gatemen. No 

unauthorised access will be permitted. Full Traffic Management 

Plan to be developed. All appropriate licenses to be provided 

through consultation with Manchester Highways. Hoarding 

locations to be agreed. Hoardings to have secure, gated 

entrances, marshalled and controlled with   designated gatemen. 

Hoarding design to be highway approved and verified by BAM 

Technical Services 
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Temporary Section 50 

Highway works 
Prior to commencement of the main 

scheme there maybe a requirement to 

remove   islands and install a temporary 

compound haul road and temporary site 

supply service extensions – off Water St. 

Full TMP, Scope of Works and Design to be approved by 

Highways prior to commencement of the works. Specialist 

subcontractor to be engaged with experience of and 

appropriate certification and competence in highways works 

and to provide a phasing plan for the works c/w traffic 

management proposals. Responsible Person TBC 

All appropriate licenses to be provide through consultation 

with Manchester Highways. Hoarding locations to be agreed. 

Hoardings to have secure, gated entrances, marshalled and 

controlled with designated   gatemen. 

Segregation is to be maintained by working to a phasing plan 

for the highways works. 

Hoarding design to be highway approved and verified by 

BAM Technical.  

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

GPR surveys required  

CAT scans, trial holes and slit trenches to prove service 

locations prior to commencing works. 

. 

RAMS to be developed by the specialist subcontractor for the 

works  and reviewed and signed off by BAM prior to 

commencement of any works. 

Construction phase oversight will be provided full-time by 

BAM to ensure compliance with BAM procedures. 
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Tower Crane Erection Tower crane erection and operation The tower crane will be erected in accordance with a strict Lifting 

Plan and appropriate road closures, by prior agreement of 

Highways and undertaken within agreed time limits utilising 

mobile cranes as defined in the agreed lifting plan. An anti-

collision Smie control system will be installed on the tower crane 

to control the lifting radius of the crane during Operation to 

ensure that no loads oversail restricted areas, outside the 

boundaries of the site. All works will be designed and supervised 

by an AP and Lift Supervisor    as appropriate. 

Hoist Erection Hoist erection and use. The hoist will be erected in accordance with a strict design 

provided by the hoist manufacturer and approved by BAM 

Temporary Works. A strict erection / Lifting Plan and appropriate 

road closures, by prior agreement of Highways and    undertaken 

within agreed time limits utilising mobile cranes as defined in the  

agreed lifting plan. All works will be supervised by BAM in 

accordance with BAM standard   procedures. 
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Main building T2 is a 36 storey concrete frame structure 

and core, concrete floors and glazed/ 

aluminum facade. This will be constructed off 

the existing [by others] basement/ 

ground f loor levels with the core springing 

off the newly constructed ground level slabs   

The works to the building will be subcontracted in a series of 

work packages. Individual, job specific RAMS documents will 

be developed for each individual package. These will be 

assessed and approved by BAM before work is commenced 

on each activity. Once commenced the works will be 

managed in accordance with BAM standard procedures. 

Logistics will be carefully planned and managed in accordance 

with the approved logistics plans. 

Materials will be delivered “just in time” under a strict delivery 

schedule control system to avoid vehicles circulating the vicinity 

and to avoid excessive material deliveries and storage. Stored 

materials to be kept within hoarded compounds and segregated 

from the public. No materials will be delivered or stored outside 

the  hoarded  site boundary 

The concrete core will be erected by either slipping or jumping 

method with the concrete upper floors completed progressively. 

Once the concrete frame is substant ial ly progressed the 

external façade will commence. As completed floors and facade 

are released M and E works will progress. Plant will be lifted 

onto the roof and MEP plant and systems will be commissioned. 

On completion of the façade to the lower floors, external hard 

landscaping and waterproofing works will begin and internal 

reception finishes will be    progressed. 

Tower Crane Dismantle Tower crane dismantle 
Checks will be completed and approved. The tower crane will be 

dismantled in accordance with a strict Lifting Plan and appropriate 

road closures, by prior   agreement of Highways and undertaken 

within agreed time limits utilizing mobile cranes as defined in the 

agreed lifting plan. All works will be designed and   supervised by 

an AP and Lift Supervisor as appropriate. 
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Hoist Dismantle Hoist dismantle, use and dismantling The hoist will be dismantled in accordance with a strict design 

provided by the hoist manufacturer and approved by BAM 

Temporary Works. A strict dismantle / Lifting Plan will be 

followed, utilizing mobile cranes as defined in the agreed lifting 

plan. All works will be supervised by BAM in accordance with 

BAM standard procedures. 

Hazard/Risk Description Control 

 
2.2.5 Plant/Vehicle 

Movement 

  
Segregated traffic and walkways as shown on our Traffic management Plan      
and Pedestrian Plan. 

Segregation (Section 

2.7 of this plan also 

refers) 

All vehicles and pedestrians to be 

segregated 

 

 

 

 

 

 

 

 

 

 

 

 

The logistics plan will be adapted and updated throughout the project 

to suit the progress of the building works. 

A perimeter Hoarding will be installed around the site and separate 

compound areas. Within these areas there will be defined, segregated 

vehicle and pedestrian access routes. Details of these routes will be 

recorded on a site logistics plan. 

The designated vehicle and pedestrian routes will be monitored and 

maintained by BAM’s own key operative. 

Hoarding locations to be agreed. Hoardings to have secure, gated 

entrances, marshalled and controlled with designated gatemen. 

Hoarding design to be highway approved and verified by BAM 

Technical Services 

All appropriate licenses to be provided through consultation with  

 

 

 

 

Salford and Manchester  Highways. 
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Access around site 

(Section 2.7 of this plan 

also  refers) 

Plant and delivery vehicles to facilitate 

construction of the transfer slab and main 

building 

The logistics plan will be adapted and updated throughout the project 

to suit the progress of the building works. 

A perimeter Hoarding will be installed around the site and separate 

compound areas. Within these areas there will be defined, segregated 

vehicle and pedestrian access routes. Details of these routes will be 

recorded on a site logistics plan. 

The designated vehicle and pedestrian routes will be monitored and 

maintained by BAM’s own key operative. 

Hoarding locations to be agreed. Hoardings to have secure, gated 

entrances, marshalled and controlled with designated gatemen. 

Hoarding design to be highway approved and verified by BAM 

Technical Services 

All appropriate licenses to be provided through consultation with 

Manchester Highways. 

Maximum plant loadings will be assessed and control measures put 

in place to prevent the podium slab being overloaded 

Operator competence 
Plant and equipment. The competence of all plant operators will be assessed in accordance 

with BAM standard procedures. Medical checks will be undertaken on 

safety critical workers 

Vehicle Security 
Plant and equipment Keys to be removed from plant when to in use. Plant to be operated 

Authorised personnel and 24hr security on site to prevent unauthorised 

access when the site is closed. 

Vehicle Parking 
An off-site compound will be formed for 

parking. Alternative parking is provided off 

site (public  car parks  close to the  site) BAM 

will implement a green travel plan and 

encourage use of public transport where 

practical 

Green travel management plan will be produced. 

Ground  Bearing 
Conditions 

This is a risk due to roads, suspended 

podium/ ground slab and mobile crane 

location for tower crane erection. 

Ground bearing capacities will be assessed in line with guidance 

received from the civil and structural engineers and any necessary 

testing will undertake as recommended. Ground bearing capacities that 

relate to temporary works will be assessed by liaison with BAM 

Technical Services department. 
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Lifting team  
By appointed subcontractors and Bam 

staff, as required 

Lift Plans to be submitted and approved by BAM for all lifting operations. 

All lifting activities to  be undertaken in accordance with Bam lifting   

procedures 

Banksman By appointed subcontractors, as required As above. 

Tower Crane Risk 
Assessment 

1 number luffer tower crane [TBC] for 

erection of the main building 

superstructure 

The tower crane will be erected in accordance with a strict Lifting Plan 

and appropriate road closures, by prior agreement of Highways and 

undertaken within agreed time limits utilising mobile cranes as defined in 

the agreed lifting plan. An anti-collision Smie control system will be 

installed on the tower crane to control the lifting radius of the crane 

during operation to ensure that no loads oversail restricted areas, 

outside the boundaries of the site. All works will be designed and 

supervised by an AP and Lift Supervisor as appropriate. 

 

Hazard/Risk Description Control 

 
2.2.6 Occupational 
Health 

 Arrangements will be in line with hs-41. 

COSHH 
The following COSHH substances relating 

to the initial Enabling works and main 

building have been  identified: 

 Cement/Concrete 

 Silica dust 

Diesel 

The standard guidance and procedures set out within hs-41 will be 
followed. 

Specific areas of focus will be Fitness for task for BAM defined Safety 

Critical Workers. 

Each sub-contract package will require a project specific COSHH 

assessment to be undertaken, prior to commencement, which will identify 

all relevant substances and appropriate control measures. 
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Noise 
During the enabling and main building 

phase 

Works will be in accordance to the agreed site hours:  

TBC 

• Hoarding will solid and a minimum of 2.4m high  

• Screens will be used where required  

• Exclusion zones away from nearby receptors  

• Short duration works, within the agreed working hours  

• No noisy works will commence until after 8am.  

• No noisy works at weekends  

• Noise monitoring stations will be in place where sensitive receptors are at the site 
boundary. Noise limits will be set so works don’t exceed an average of 75db in an 8-
10 hour working day. If noise limits exceed this level, they will be ceased and re-
planned  
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Dust 
During the enabling and main building 

phase 

• An air quality reassurance assessment will be produced for the project works  

• Maintaining hard standing and installation of finishes as early as possible  

• Jet wash bowser will be utilised for cleaning any dirty vehicles and damping down 
the roads during period of warm weather where dust may become an issue  

• A road sweeper for maintaining site haul roads and highways cleanliness  

• Water suppression to isolate dust for cutting or grinding works  

• Water suppressed equipment  

• Limiting the use of diesel powered generators and establishing mains power for 
temporary supplies as early as possible  

• Damping down before sweeping or the use of vacuums to be used inside and 
outside the buildings  

• Sheeting over stock piles  

• Waste removal and skips will be emptied daily  

• All loads from muck away wagons and general waste vehicles leaving the site will be 
covered to reduce any dust pollution, this will be managed by security gate men.  

Dust monitoring will take place externally around the site during the enabling, 
excavation and construction works. Details of all monitoring will recorded to ensure 
the measures in place are preventing fugitive dust emissions. Where dust is found to 
have escaped from site, details of actions to be taken will also be recorded. Regular 
inspection / monitoring will be undertaken on an ongoing basis and also when any 
high risk operations are planned. 

Working in the ground 
The contractor undertaking  the Civil’s   works 

is to be mindful of the risk of Weil’s disease 

Guidance to be provided to the workforce on the symptoms of the 

disease and appropriate control measures will be included within the 

project specific, task specific RAMS 
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Hazard/Risk Description Control 

 
2.2.7 Design Hazards 

  

Site boundaries The site is in close proximity to 

Water/ Quay St and the River Irwell 

Site boundary along Manchester Highway roads to be accurately 

determined and the interface with the T2 Plot, Topographical survey 

reference to National grid required. 

Risk associated with crane 

over sailing areas outside of 

the site 

All areas of the  site The tower crane will be erected in accordance with a strict Lifting Plan. 

An anti-collision Smie control system will be installed on the tower crane 

to control the lifting radius of the crane during operation to ensure that 

no loads oversail restricted areas, outside the boundaries of the site. 

All works will be designed and supervised by an AP and Lift Supervisor 

as a p p r o p r i a t e . 

 

 

Risk Assessment Programme 
 

A copy of the Risk Assessment Programme (see hs-23 section 7.0) to be included here NOTE to be developed in 
conjunction with the Stage 3 design. 
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2.3 Site Rules and Restrictions (CDM Regulations Appendix 3 (5) (b) (ii)  

2.3.1 Royal BAM 10 Rules of Safe Conduct 

 Individual workers on this project are required to understand and comply with the following 

required behaviour: 

 I understand my job and I am aware of the associated risks. If anything is unclear, I will ask 

for additional information 

 I call other people to account on unsafe behaviour and I accept that others can also call me 

to account on unsafe behaviour. 

 I exclusively give safe instructions and exclusively follow safe instructions. 

 I work with approved materials and equipment and only if I am authorised to use them. 

 I only start my work after I have been instructed correctly (formally). I follow these 

instructions. 

 I use my compulsory personal protection equipment 

 I keep my workplace clean, safe and tidy. 

 I do not work when I am under the influence of drugs, medication or alcohol. 

 I do not walk or stand under suspended loads 

 I do not work with installations or cables that are charged, unless I am authorised to do so. 

2.3.2 Rules specific to this project 

The site rules should cover (but not be limited to) topics such as personal protective equipment, 

parking, use of radios and mobile phones, smoking, restricted areas, hot works and emergency 

arrangements. The rules should be clear and easily understandable. They should be brought to the 

attention of everyone on site who should be expected to follow them. Also consider any special 

requirements, e.g. it might be necessary to have translations of the site rules available. In the 

interests of health and safety the following rules and restrictions will apply on this project: 

Project Specific Rules 

 All persons will attend the site safety induction, prior to commencing work on the site. Each 

company on the site will also provide trade specific inductions for all personnel prior to 

attending the BAM induction. This is to include a method statement briefing and competence 

card check before personnel are presented to BAM. Note BAM inductions are held daily at 

8.30am. 

 Method Statements/Risk Assessments must be read and understood by all persons carrying 

out each operation – a copy must be available to the workforce. 

 All site personnel must be properly trained for the work they are to be undertaking. 

 No drugs or alcohol will be allowed on site, or any person who is considered to be under the 

influence of drugs or alcohol. 

 Hard hats, safety boots, high visibility clothing and gloves will be worn at all times on site. 

Other PPE will be worn as determined by specific risk assessments. 

 Gloves must be worn at all times on site (a risk assessment will determine the appropriate 

type of glove). 

 All access and egress to and from the site must be undertaken via the main entrance and via 

the access control system. Due to the need to maintain a fire rota of persons on site anyone 

not using the access control system will be removed from site. 

 Copies of your CSCS card MUST be displayed at all times on the HI Vis Vest/jacket. 

 All delivery drivers must read and sign the induction rules at the vehicular entrance. 
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 The project operates a 3 strikes and out policy for non-critical safety infringements. 

 All operatives must actively be involved in any Health and Safety initiatives implemented on 

site 

 Weekly tool box talks must be undertaken and copied to BAM for information. 

 The observation method is operated on the project and must be undertaken with a BAM site 

manager weekly. 

 Each morning every member of the workforce is to take part in Safe 2 Start. 

 Everyone working on the project needs to comply with the UKCG H & S Standard, meaning 

that all members of the site workforce should have completed one day training to comply 

with the standard. 

Safe site 

The times of construction activities on site which, unless agreed otherwise as part of the approved 

Statement,TBC .Quieter activities which are carried out inside buildings such as electrical works, 

plumbing and plastering may take place outside of agreed working times so long as they do not 

result in significant disturbance to neighbouring occupiers; 

 No weekend working unless by previous agreement with the BAM project manager and no 

deliveries are to arrive on site before 7.30am unless separate arrangements have been 

made with BAM. This includes completion and submission of weekend working sheet 

porforma. 

 All deliveries are to be booked in advance with BAM site management. BAM will manage an 

electronic booking in the M-Site system. All major deliveries must be booked in a minimum 

of five days in advance. A delivery slot will then be issued by our logistics manager. Note: 

BAM will not be responsible to unload your deliveries when they arrive at the site. 

 Entry to site and exit from site will be on a strictly left turn only basis. All subcontractors are 

to ensure that their suppliers are made aware of this restriction. 

 Vehicle reversing on site should be avoided wherever possible. All vehicles reversing on site 

will only be in agreed permitted areas and must be safely banked by a trained banksman. 

 Good Housekeeping will be exercised by all personnel on site. This includes cleaning the 

working area at the end of each shift and removing all rubbish to skips. Works will not be 

allowed to commence or continue in areas that are not clean and in good order. 

 Site boundary fencing (including gates) must be kept closed at all reasonable times, to 

prevent unauthorised access. 

 Toilets, washing and drying facilities will be provided. Canteens for taking meals will also be 

provided. These must be kept clean and tidy at all times. 

 A copy of the Site Fire Plan will be displayed on site. All site personnel must familiarise 

themselves with the procedures. 

 All noise and dust pollution will be kept to a minimum and all measures taken to prevent any 

nuisance arising from the carrying out of our works. 

 No radio’s, ipod’s, mp3 players etc. are to be played on site. 

 Eating and drinking is not allowed on site. 

 No smoking except in the designated smoking areas. 

 No use of mobile phones except in the designated mobile phone areas. 

 Permit to Work systems will operate on this project for Hot Work, Excavations, loading slabs 

etc., pouring concrete, Confined Space Work or Live Electrical Work. Permits will only be 

issued for each shift. Permits are available from BAM staff. 

 WASP (Work Activity Safety Plan) will operate on this project. All subcontractor employees 

will be required to take ownership of this proactive safety system. 



PMP  Vita Tower 2 – HNW0TBC. Rev No. 0 

26 
 

 All companies to follow the guidelines of the considerate constructor’s scheme and ensure 

that the high public image of the project is maintained. 

 Safety equipment, including scaffolding, edge protection and fire extinguishers must not be 

interfered with. All temporary fire doors must be kept closed at all times. 

 The use of steel roads pins is not permitted on the project. 

 Each company on the project has designated storage areas and materials must be located 

within these, Materials left in non-designated areas will be disposed of by BAM and charged 

to the relevant contractors. 

 All excavations must be protected with solid barriers not bunting or netlon etc. 

 All COSHH controlled substances must be stored in sealed lockable metal containers when 

not in use. When in use of floor plates, these must be within barriers to segregate. 

 Anyone slinging materials for lifting must be a trained slinger/signaller and wear an orange 

slinger/signallers vest at all times. 

 Lifting materials over head of persons is not permitted at any time. 

 Concrete wagons must only be washed out in the designated areas. 

 Daily co-ordination meetings are to be held in the BAM induction room at 10.30 am every 

day and must be attended by the senior manager on the project from all supply chain 

members. 

Safe equipment 

 All electrical tools brought onto site must be battery powered or 110 volt tools only. 

 No hazardous substances are to be brought onto site without the permission of the Project 

Manager and a COSHH Assessment completed. 

 BAM will provide all necessary general access and temporary emergency lighting. All task 

lighting will be provided by the Subcontractors. Temporary or emergency lighting must never 

be removed for this purpose. 

 No step ladders are to be used on the project unless specific permission has been granted 

by the BAM Director for the project. 

 All cutting utilising power saws must be undertaken in designated areas cordoned off with 

physical metal barriers. Where necessary dust extraction equipment must be used 

 The offloading of flatbed wagons must be undertaken with suitable fall protection in position. 

This is to be provided by the subcontractor. 

 Aluminium towers can only be erected and dismantled by suitably qualified persons (PASMA 

trained). 

 The site operates a ‘Don’t Walk By’ policy on Health & Safety; infringement of the rules may 

result in removal from site. 

Rules affecting subcontractor orders requiring subcontractor Director buy in: 

 Should any person on site need to be removed from site or sent home for a breach of the 

project Health and Safety rules then he/she will only be allowed back onto site upon receipt 

of a letter from the Managing Director of the company concerned giving assurances that the 

matter has been dealt with, the interventions that have taken place and confirming how 

future breaches will be prevented. 

 The BAM Safety KPI procedure must be bought into and all areas of the KPI scoring process 

must be followed. When the scores on the KPI system fall below agreed target levels then all 

work on the project will cease until the Directors of the subcontract company formally advise 

how it proposes to improve performance. 

 The Health and Safety advisor of the subcontractor company must visit site at least every 2 

weeks and issue an inspection report to BAM within 1 day following each visit. 
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 All subcontractors must use the project waste management company. 

 Material storage spaces will be allocated by BAM and will be indicated on the site logistical 

plans. All materials not being directly used at the workface must be stored within this 

designated area. If this procedure is not followed BAM will remove the materials and contra-

charge the costs accordingly. 

 PPE must be in good condition and order. Note that defaced PPE will not be tolerated and 

will have to be replaced immediately. 

 Once every 2 months all companies employed on the project must attend a half day review 

workshop with BAM construction. The MD and Site manager of the subcontractor must 

attend this workshop. 

 BAM reserve the right to enforce a change in the subcontractor’s site supervisory staff if the 

person in question is not adhering to the standards expected on this project. 

 The project will operate a Team member of the month system and the subcontractors are to 

buy into this and contribute to the prizes awarded which will be vouchers for local stores etc. 

 The project will also operate a “Team Player” awards initiative. This is an opportunity to 

congratulate an individual who has made the best suggestion to improve the running of the 

site. All subcontractors are expected to buy into this initiative and contribute to the prizes 

awarded. These will usually be vouchers for a local store or restaurant etc. 

2.4 General Arrangements for Health and Safety  

2.4.1 Targets and Goals (CDM Regulations Appendix 3 (5) (b) (i)): 

 To complete the project on time, with no reportable injuries, ill health, or occupational 

2.4.2 Communication and Co-operation (CDM Regulation 13 (3) (a)) 

The arrangements to ensure cooperation between project team members and coordination of their 

work on this project, will be as follows: 

Forum Attendees Comments 

Project Progress Meeting – Contractor’s  
Report (300-44) 

BAM, the client, the Principal Designer, designers 
and any other relevant  parties 

H&S agenda: Item 13 

Design Progress Meeting (349-09) BAM, the Principal Designer and designers H&S agenda: Item 1 

Site Health, Safety and BAM Project Safety Manager (or H&S  agenda: Whole 

Environment Review appointed deputy) and a site-based meeting 

Meeting (180-044) Representative from each subcontractor. This meeting will be 

 

2.4.3 Information for Contractors (CDM Regulation 8 (6)) 

All contractors will be informed via the tender information, and the Initial Subcontractor Health and 

Safety Meeting (180-046) about any risks to health and safety identified as arising from the project 

environment or construction work. This will include being issued a copy of the construction phase 

plan (sections 1.0 and 2.0 of this document). 

2.4.4 Site Welfare Arrangements (CDM Regulation 13 (4) (c)) 

Toilets, washing facilities, accommodation for taking meals and other ancillary welfare 

accommodation are provided by BAM (Table 1 below) and maintained in compliance with Bam 

Procedures hs-34 and Section 13 of hs-50. All persons using the welfare facilities provided must 

ensure that they are kept in a clean and tidy condition. 
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All requests to share welfare facilities will be agreed between BAM and the subcontractor. 

 

Number of 
persons on site 
(200) 

Number 
of 
urinals 

Number of 
water 
closets 

Number of 
basins 

Number of 
canteen 
units 

Number of 
changing rooms 
(inc. lockers) 

Number of 
showers 

Male 12 12 17 3 3 3 

Location Straddling Canal Basin 

Female N/A 4 4 3 1 1 

Location Straddling Canal Basin 

Review date        

 

2.5.5 Site Induction (CDM Regulation 13 (4) (a)) 

A suitable site induction will be carried out by the Project Safety Manager or BAM delegated person 

for all persons coming onto the project before they access site. 

The induction will include all information on Induction Training – Typical Agenda (180-049), and will 

be recorded on Induction Record (180-010). 

2.5.6 Arrangements for Monitoring (CDM Regulation 13 (1)) 

BAM’s arrangements for monitoring health and safety on this project are carried out and 

documented as follows: 

 Daily Site Diary - daily 

 Project Safety Manager’s health, safety and environment report (180-039) – weekly 

 Project Safety, Health and Environmental report (180-040) – monthly/bi-monthly or as 

agreed 

 Procedural Checklist / Audits on a range of subjects (180-060 – 180-068) – throughout the 

duration of the project, as appropriate to the risk profile 

 Director’s Safety Tour (180-040) – dependant on regional arrangements 

 Subcontractor H&S Performance Monitoring - monthly 

 Subcontractor PEP monitoring – quarterly 

2.5.7 Health and Safety File (CDM Regulation 12 (7)) 

BAM recognise their duties and obligations under the Construction (Design and Management) 

Regulations and will comply with all reasonable requests from the Principal Designer for information. 

Health and Safety file information requests will be initiated by using standard letters contained within 

Subcontractor Safety Requirements hs-29. 

The control and issue of information will be planned, and, where possible, will be passed to the 

Principal Designer at the earliest opportunity. It should not be left until completion of the project. 

Information passed to the Principal Designer may be recorded on the monthly project health and 

safety progress report (180-041).  
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2.5 Consultation with the Workforce (CDM Regulations Appendix 3 (5) (b) (IV))  

2.6.1 Introduction 

The importance of involving workers in decisions about their health and safety is a vital element to 

securing health and safety in the construction industry. As principal contractor BAM has a duty 

under CDM 2015 to involve the workforce in matters of health, safety and welfare; however, this is 

in addition to the duty under separate legislation on all employers to consult with their employees. 

2.6.2 Arrangements for involving the workers 

Consultation with the workforce requires a two way exchange to ensure that health, safety and 

welfare measures are developed, promoted and checked for effectiveness. This will only be 

achieved if consultation is carried out in a timely manner. To implement the above the following 

arrangements will be implemented on site: 

 BAM will consult with other contractors each month at the Safety Review meeting, which will 

be formerly recorded in minutes. 

 BAM will also consult with the workforce each month, either as a group or with the group’s 

representatives at a Safety Action Group meeting. In either case the key points raised will be 

listed on a ‘what you said board’ and photographed as a record, or distributed by written 

minutes. 

 Employers will consult with their employees during the pre-work discussion ‘Safe to Start’. 

2.6 Traffic Management Plan 

 The risks associated with traffic movements on and around site should be identified in 

Section 5 of the Significant Risk Identification and Control table in section 2.3 of this plan. A 

site layout showing the Traffic Management Strategy must also be included here and 

displayed in the safety resource centre and notice boards on site. A checklist for Traffic 

Management can be found in Bam Procedures 180-047. 

THE TRAFFIC MANAGEMENT PLAN WILL BE DEVELOPED FURTHER WITH VITA,MCC 

PRIOR TO COMMENCEMENT 
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2

Logistics 

Building the present,

creating the future

Key overview considerations:

• Need to agree key routes in to local area with 

authorities, establish early relationship

• 3 diverse routes from NW motorway network into 

the site North; East; South and West of city centre

• Register project with CLOCs

• Co-ordination with other local contractors to the St 

John’s development

• Employment of highways consultant

• Early formation of any junction works to 

permanent plot access

 

 

 

1

Logistics 

Building the present,

creating the future

Access into VITA

1. Access from A6/ A6042 to Irwell Street and 

then on to Water Street 

2. Use of plot M for accommodation; welfare 

would be logical – TBC

3. Plot M would be accessed Water Street
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2.6.1 Emergency Procedures (CDM Regulations Appendix 3 (5) (b) (vii)) 

First aid  

A first aid box, stocked to the standards required by the Health and Safety (First Aid) Regulations 

1981, is located in the BAM site office. The BAM appointed first aid person is identified in section 

1.4. Subcontractors are under a duty to ensure compliance with the above regulations by ensuring 

that there are adequate and appropriate first aid provisions for their employees. 

When assessing the first aid needs of the site i.e. trained personnel, first aid supplies, first aid room, 

the appointed person will refer to hs-34.  

First Aid assessment: 

No. Item: Value: 

1 Maximum number of people expected on site: 200 

2 Number of trained First Aiders required (1 to 50  ratio): 4 at peak 

3 First Aid room required? Yes 

4 Number and size of First Aid boxes   required: 2 at peak 

5 Defibrillator on site Yes 

 

The first aid assessment will be reviewed in response to changes to the above. 

2.6.2 Fire Action Procedures 

A copy of the fire action instructions for the project must be displayed on the site notice board and 

other locations throughout the site, detailing the procedure to be followed in the event of a fire 

occurring on site. The requirements of the fire plan will be made known to all persons as part of the 

site induction training. The persons appointed as Fire Safety Co-ordinator and Deputy are identified 

in section 1.4 of this plan. 

Site Fire Safety Plan 
   

Site Fire Safety  Co-
coordinator: 

TBC 

Training details: 2 day fire training 

Deputy: TBC 

Training details: 2 day fire training 

Fire Marshalls: TBC 

Training details: 2 day fire training 

Contact name and 

number for Fire Brigade: 

Greater Manchester Fire & Rescue Service 

Headquarters, 146 Bolton Road 

Swinton, 

Manchester 

M27 8US 

0161 736 5866 

Project specific risks (additional detail is recorded in the project fire risk   assessment) 
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Fire hazards: 
Heat generating activities i.e. Welding, 
burning, grinding  and soldering 
Electrical equipment / supplies 
Emergency escape routes blocked 
Poor housekeeping 
Unsatisfactory means of raising 
the alarm No evacuation 
procedure 

Precautions: 
Fire points [extinguishers and alarm klaxon] 
Hot works permit system. The operative will be left 
with a card to be displayed on his arm. The permit 
will be downloaded and emailed to the 
supervisor. 
Regular inspections and testing to electrical 
supplies and equipment 
Properly stored materials 
Good housekeeping with bins emptied 
regularly Method of raising alarm and all fire 
points hard wired 

 

Emergency arrangements 

Warning alarms On site In  temporary accommodation 

Type 
Air horn for Enabling phase 

then wireless system for 

main  building 

Air Horn for Enabling phase 

then wired system for main 

building 

Location(s) In office within the compound 

area. Then installed in the 

main  building floor levels 

progressive and once 

constructed 

In office within compound Areas 

Fire detection 
Call point / smoke 

detectors / heat detectors 

Call point / smoke 

detectors / heat detectors 

Type Wireless “CYGNUS” system Wireless “CYGNUS” system 

Location(s)  
- 

 
N/A 

Firefighting equipment 
On site In  temporary accommodation 

Location(s) 
As fire action plans At the exit from the office, 

canteen/drying room for the 

Enabling phase of the   works. 

Type of firefighting equipment 

at each point 

Water and Foam Water and Foam 

Emergency arrangements continued 

Location of assembly  points TBC  
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Fire brigade access  

(a tender must be able to 

get to within  

18m of any dry risers) 

via the temporary entrance and access road off Water/ Quay Street 

Storage arrangements for 

liquid petroleum gas 

(LPG) 

Such substances will be stored as per manufacturer’s guidelines in 

secure, lockable areas away from any possible sources of ignition. A 

spill kit consisting of sand bucket and other absorbent materials will be 

made available in the event of a leak or environmentally hazardous 

situation. Access to the store will be monitored and controlled using a 

register system permitting access only to operatives with relevant 

training in handling hazardous chemicals. The store will be monitored 

on an ongoing basis, making sure all chemicals delivered to the store 

arrive undamaged and properly labelled. Long term storage of flammable 

chemicals will be kept to a   minimum. 

To conform with ‘The Joint Code of Practice on the 

Protection from Fire of Construction Sites and Buildings 

Undergoing Renovation’ section    14 

Storage arrangements for 

highly flammable 

materials 

As arrangements for Liquid Petroleum Gas (LPG) noted above 

Security arrangements The site perimeter is to be secured with Hoarding fencing. Vehicle 

access will initially be via Water Street.  

A gateman will be provided during normal working hours. Access to 

site is to be controlled using a turnstile with finger scanner once the 

main compound has been established and works have commenced 

on the Main building. Access will only be permitted for inducted 

operatives in possession of the relevant CSCS card. Out of hour 

guarding will be provided by a static guard. 

Frequency of fire drills Every 3 months from the commencement of works 

Fire inspections weekly. Daily inspections of temporary fire doors and fire 
stopping when the project is sufficiently advance for this to be 
a p p l i c a b l e . 
Fire alarm system to be tested   fortnightly 

Temporary  offices/accommodation 

Location: Refer Logistics plans [ note developed with Stage 3 design] 

Fire resistance: The accommodation will be fire resistant but not fire   rated. 

Designated smoking area 

location and 

arrangements: 

In the site compound area. 
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FIRE  INSTRUCTIONS 

 
 
If you discover a  fire: 

 
 

 Operate the nearest fire alarm call point immediately 

 Attack the fire with a suitable extinguisher if it is safe to do so 

 
 
If the fire alarm sounds: 

The fire brigade will be called   by: TBC  

Leave the building immediately and assemble at: Compound Area 

 

 Supervisors to account for all persons in their charge and advise the Site Fire Safety 

Coordinator 

 Turn off generators, compressors and other powered equipment 

 Turn off all heat-producing equipment and shut cylinder valves 

 Obey instructions from the Fire Safety Coordinator or supervisory staff 

 Do not re-enter the building until told that it is safe 

 
 
To call the fire brigade: 

 

 Dial 999 and ask the operator for the fire brigade 

 State that the fire is at: Vita T1, St Johns Manchester off Water Street 

 Do not replace the receiver until the details have been repeated 

 
 

These instructions are to be displayed in all site offices and other accommodation and at all 

fire points and exits at every level throughout the building. 
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3.0 Organisation & Responsibilities  

3.1 Organisation & Responsibilities  

3.1.2 Organisation 

The Project has produced and maintains a project organisation chart. Please refer to ‘appendix A’. 

3.1.3 General Responsibilities (generic) 

NOTE: for specific duties that vary from these responsibilities, Please refer to the Matrix of 

Responsibilities in ‘appendix B’ 

Construction Director 

Health and Safety 

Assume Health and Safety responsibilities as Construction Director.  

Understand BAM’s Health and Safety policy, arrangements and associated procedures and 
appreciate the responsibility of each   individual. 

 

Establish, at the contract planning stage:  

Close liaison with clients, Principal Designer and design teams.  

That suitable and sufficient risk assessments are prepared for hazards which can 
reasonably be identified and the adoption of safe systems of work in compliance with 
requirements. 

 

Preparation of a construction Health and Safety plan from the information supplied by the 
Client in the pre-construction information. 

 

The provision of first aid and welfare facilities from the commencement of the construction 
phase and include this information in the safety plan. 

 

Compliance with the company fire prevention procedure.  

Ensure that the Health and Safety plan is updated and reviewed throughout the duration of 
the contract and that the plan and revisions are brought to the attention of subcontractors. 

 

Check safety reports and monitor actions to comply with requirements.  

Set an example through high personal standards in the application of health and safety.  

Other 

Set and advise on BAM Construction company-wide   policy.  

Advise at Company Director level on construction progress and financial status of the 
project. 

 

Liaise and co-ordinate staffing requirements for the   project.  

Assume overall control of the project to ensure timely and successful completion of the 
works. 

 

Advise on opportunities available within the company to assist the project team and make 
those resources   available. 

 

Ensure handover to BAM Customer Service/Maintenance Department occurs.  

Reprimand any individual failing to discharge their responsibilities   satisfactorily.  

Ensure that the site is properly supervised at all times (holidays, sickness, weekend working 
etc.). 

 

Ensure the appointment of a temporary works/false works co-ordinator where appropriate.  

Ensure that all construction work is carried out as planned and that construction and other 
relevant regulations are observed at all times. 

 

Ensure countdown programme is produced and meetings are held in accordance with 
countdown procedures. 

 

Assume overall responsibility for ensuring BAM Construction’s Environmental Policy is 
implemented on the project. 

 

 

Project Manager  
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Health and Safety 

Ensure competence of subcontractors in compliance with CSCS and Build UK 
requirements, prior to appointment. 

 

Assume Health and Safety responsibilities as Project Manager.  

Manage, in overall terms, site Health and Safety Policy, security and fire policies.  

Ensure that suitable and sufficient risk assessments are prepared for hazards which can 
reasonably be identified and the adoption of safe systems of work in compliance with 
requirements. 

 

Prepare a construction Health and Safety plan from the information supplied by the Client 
in the pre-construction information. 

 

Establish the location of underground services and overhead power lines in conjunction 
with the Client and/or Principal Designer where reasonably practical. 

 

Ensure that the Health and Safety plan is updated and reviewed throughout the duration 
of the contract and that the plan and revisions are brought to the attention of 
subcontractors. 

 

Ensure the provision of first aid and welfare facilities from the commencement of the 
construction phase and include this information in the safety plan. 

 

Accompany HSE inspectors during any visit to site and act on recommendations given.  

Ensure compliance with the  company fire  prevention  procedure  

Prepare Health and Safety File and O&M   information.  

Set an example through high personal standards in the application of health and safety.  

Other 

Responsible to the Construction Director for all aspects of the project including the 
attainment of the required quality, safety programme, profitability, co-ordination of site 
works and effectiveness of the site quality system. 

 

Prepare and issue the Project Management Plan, including regular review and revision 
as necessary. 

 

Establish site administrative procedures to include all forms, use and    distribution.  

Provide single point of contact for the Client.  

Set the agenda for the construction process and the design/information co-ordination to 
achieve that process. 

 

Formulate and present progress reporting structure, both internally and to the Client.  

Assume overall responsibility for construction through to the completion of the building, to 
the agreed   programme. 

 

Establish project industrial relations that reflect BAM   procedures.  

Control staffing for the project and attendance records.  

Ensure Site Diary is kept.  

Implement change procedures in line with contractual requirements.  

Act as a point of contact for complaints from the general public  

Ensure project completion checklist is completed.  

Ensure handover meeting is carried out with BAM Customer Service/Maintenance 
Department. 

 

Oversee preparation of O&M manuals.  

Set up and monitor handover schedules, keys, spares and certificates.  

Lead post-handover review meetings.  

Reprimand any individual failing to discharge their responsibilities   satisfactorily.  

Complete relevant Project Data Capture Sheet.  

Implement insurance claims procedures.  

Formulate and agree main contract programmes.  

Collate site progress photographs.  

In conjunction with the Project Planner at an agreed time, produce a countdown 
programme as identified in countdown procedures. 

 

Organise an initial countdown meeting with client/design   team.  
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Monitor countdown process.  

Review countdown checklist at regular intervals up to completion, during client progress 
meetings and subcontractor meetings. 

 

Monitor and carry out snagging process as defined on countdown manual.  

Set up quality procedures and ensure that these are implemented.  

Additionally, when required, undertake the duties of the site and building services 
managers. 

 

Ensure BAM Construction Environmental Procedures are implemented on site and set an 
example through high personal standards of environmental management. 

 

Nominate Project Sustainability Manager.  

Identify Project Community Champion.  

Establish Community Benefits and Data Capture Programme.  

 

Appointed Person/Lifting Coordinator 

Health and Safety 

An Appointed Person and/or Lifting Coordinator should be resident on site, have relevant 
experience and be suitable trained. A Lifting Coordinator should have access to an 
Appointed Person. 

 

Senior Managers, Construction Managers and Construction Directors should have the 
competencies of and be able to fulfil the duties of an Appointed Person. 

 

Ensure that each lifting operation or series of similar lifting operations is assessed to 
provide such planning, selection of lifting equipment and accessories as is necessary for 
the task to be undertaken safely by a competent person. 

 

Ensure that suitable and sufficient Risk Assessments and Method Statements are in 
place for lifting operations or that trade RAMS adequately cover lifting. 

 

Ensure compliance with Lifting Operations and Lifting Equipment Regulations 1998 
(LOLER) and other relevant statutory provisions instructions and arrangements, as they 
appear in the Health and Safety Operating Procedures. 

 

Ensure persons involved with lifting operations have been inducted, have adequate 
training to carry out their duties and are aware of relevant risk assessments and method   
statements. 

 

Ensure that an adequate inspection/examination and maintenance of equipment is 
carried out. 

 

Preparing and ensuring that all personnel involved in the lifting operation are fully briefed 
on the contents of the method statement and lifting   plan. 

 

There is an effective procedure for reporting defects and incidents and taking necessary 
corrective action. 

 

Provide feedback to BAM Plant on supplier’s performance.  

 

Planner 

Health and Safety 

Understand BAM Health and Safety policy and commitment to safe working.  

Draw to the attention of management any hazards relating to the project or to plant and 
materials to be used on the project. 

 

Other 

Develop the construction programme.  

Produce stage programmes as required.  

Report on progress of all aspects of design, procurement and construction activities.  

Provide input into progress reports for external and internal project reviews.  

Provide updates on programmes and narrative for construction reporting.  

Review and assess impact of client changes and subcontractor delays on programme.  
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Prepare countdown programme in conjunction with Project Manager and site team.  

Understand BAM Environmental policy and commitment to sustainable development.  

 

Design Manager 

Health and Safety 

Ensure that all subcontractors are aware of health and safety documentation to be 
provided. 

 

Set an example through high personal standards in the application of health and safety.  

Where applicable, advise the client of their duties under CDM regulations and, where 
necessary: 

 

Consider  health and  safety  during construction  

Identify hazards and, where reasonably practicable, eliminate or reduce those risks  

Co-operate with other designers on the project and with the Principal Designer.  

Other 

Establish Project Design Management Plan 349-11.  

Co-ordinate all Design Disciplines and subcontractors, to ensure the integration of the 
design process with the procurement and construction functions. 

 

Manage and control all design information.  

Assume responsibility for co-ordinating the Livelink training requirements for external 
parties with the Livelink Trainer. 

 

Assume responsibility for ensuring consultants and subcontractors are monitored and 
managed using Livelink, ensuring compliance with the Project Design Management Plan 
after initial Livelink training. 

 

Control and manage the design team and subcontractors with design responsibility.  

Monitor and record the information release schedule.  

Receive and review design team drawings.  

Monitor progress and review design programme.  

Advise on buildability issues.  

Identify change and ensure change management procedures are implemented.  

Carry out planning and reserved matters review as part of countdown process.  

Consult Project BREEAM Manager when there are design changes to identify any effect 
on the project BREEAM assessment. 

 

Understand how the responsible sourcing policy effects design decisions  

 

Information Manager (All Project Stages) 

Other 

Establish Project Information Management Plan or BIM Execution Plan 350-03 and 
appendices. 

 

Ensure compliance with Employers Information Requirements (EIR) and BAM 
Information Management (BIM) Operating Procedures. 
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Site Manager(s) 

Health and Safety 

Ensure that all machinery and plant, including power and hand tools, are maintained in 
good condition and that persons using them are suitably trained. Where necessary 
supporting documentation must be retained on site. 

 

Ensure good housekeeping on site.  

Plan and maintain a tidy site with clean offices and welfare facilities.  

Manage workface Health and Safety in accordance with BAM procedures.  

Ensure compliance with the fire, traffic and Health and Safety Management Plans.  

Co-operate with the visiting Health and Safety Advisor and act on recommendations 
given. 

 

Ensure that all accidents and dangerous occurrences are reported in accordance with 
company procedures. 

 

Ensure that suitable protective clothing and equipment is provided to employees and that 
training in its use where appropriate, is given. Employers must be information of the 
procedures for issue, maintenance and replacement of PPE and RPE. 

 

Ensure compliance with the company fire prevention procedure.  

Set an example through high personal standards in the application of health and safety.  

Ensure the safe storing and stacking of all materials and recording of waste transfer.  

Other 

Assume responsibility for the detailed construction process.  

Implement the Project Management Plan, including all agreed site procedures and 
practices. 

 

Advising on buildability issues as required.  

Manage plant and equipment on site – ensure all necessary registers and documents are 
maintained. 

 

Manage direct and agency labour and the keeping of records and allocation sheets.  

Keep records of subcontractor attendance and progress.  

Ensure site diary is kept.  

Release operatives when necessary for ‘on and off site’ training.  

Set up and monitor handover schedules, keys, spares and certificates.  

Reprimand any individual failing to discharge their responsibilities satisfactorily.  

Ensure that the site is properly supervised at all times (holidays, sickness, weekend 
working etc.). 

 

Collate site progress photographs.  

Ensure that appropriate quality records are being produced and monitored to verify that 
the works are being completed in accordance with the specified requirements. 

 

Assist Project Sustainability Manager in implementing environmental procedures.  

Assist in the production of environmental risk assessments.  

 

Commercial Managers / Surveyors 

Health and Safety 

Be aware of BAM’s Health and Safety and Environmental policies and appreciate the 
responsibilities allocated to others. 

 

Understand the BAM policy and commitment to safe working.  

Ensure that all orders for labour, materials, plant and equipment include BAM’s health, 
safety and environment requirements and those suppliers provide all necessary 
information and operating instructions. 

 

Ensure that subcontractors quoting for work have allowed adequate resources for safe 
systems of work in accordance with all company and statutory requirements for health 
and safety. 
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Ensure competence of subcontractors in compliance with CSCS and B requirements 
prior to appointment. 

 

Other 

Assume responsibility for all matters financial, including estimating, buying and the 
management of subcontractors. 

 

Continually review and update the Project Opportunity Plan  

Report on all Project financial matters.  

Ensure retention of executed contract records.  

Assume responsibility for ensuring all contract documentation is uploaded to Livelink in 
accordance with the PMP. 

 

Oversee the main site filing system.  

Assume responsibility for ensuring subcontractor orders who have a design responsibility 
include compliance with Project Design Management Plan and use of Livelink 

 

Assume responsibility for notifying the Design Manager of new subcontractors wanting 
access to Livelink in good time to allow training and access to be arranged. 

 

Assume responsibility for updating commercial information into the commercial folder on  
Livelink 

 

Control contractual correspondence and distribution of information.  

Prepare Procurement Schedule.  

Procure subcontractors.  

Carry out services procurement.  

Manage cost forecasts and budgetary information.  

Prepare and Monitor valuations.  

Prepare subcontractors’ accounts.  

Approve subcontractors’ accounts.  

Contract advice.  

Liaise with client’s Quantity Surveyor in the production of cost forecasts and budgetary 
information. 

 

Carry out documentation reviews as part of countdown process.  

Control financial reporting.  

 

Building Services Manager 

Health and Safety 

Organise the work so that it is carried out with minimum risk to personnel, plant and 
materials. 

 

Comply with the requirements of safety regulations, other statutory provisions, 
instructions and arrangements as described in the BAM Health and Safety policy and 
Health and Safety procedures. 

 

Obtain the necessary health and safety and environmental documentation from 
subcontractors before work commences. 

 

Ensure the construction phase Health and Safety plan is developed and brought to the 
attention to all on site. 

 

Ensure the Principal Designer is provided with all the relevant information for inclusion in 
the Health and Safety File for M,E&P. 

 

Ensure all information about foreseeable risks is brought to the attention of the persons 
likely to be affected. 

 

Ensure that all registers, records and reports are in order and completed by a competent 
person in accordance with company and legal requirement. 

 

Do not permit anyone to take unnecessary risks.  

Other 

Undertake the duties of the site and building services managers.  

Prepare Building Services Project Plan 332-01.  



PMP  Vita Tower 2 – HNW0TBC. Rev No. 0 

42 
 

Manage the overall mechanical and electrical (M&E) services of both design and 
installation. 

 

Produce and co-ordinate M&E drawings in conjunction with the Design Manager.  

Plan  installation  and commissioning  

Co-ordinate and set to work M&E subcontractors, including regularly recorded meetings 
through minutes. 

 

Carry out services installation quality control.  

Act as point of contact for Building Services Consultants’ requirements.  

Manage the compilation, quality and delivery of O&M manuals for Mechanical, Electrical 
and Public Health (M, E&P). 

 

Carry out M&E commissioning review meetings.  

Monitor and review client training schedule.  

Oversee implementation of works to programme requirements.  

Comply with the requirements of environmental regulations and BAM Environmental 
Operating Procedures. 

 

 

Project Engineer(s) 

Health and Safety 

Be involved in maintaining good housekeeping on site.  

Other 

Manage and co-ordinate construction of all structural elements.  

Set out and maintain structural accuracy.  

Implement the Project Management Plan, engineering procedures and practices.  

Ensure that appropriate quality records are being produced.  

 

Engineers and General Foremen 

Health and Safety 

Organise the work so that it is carried out with minimum risk to personnel, plant and 
materials. 

 

Ensure compliance with safety regulations, other relevant statutory provisions, 
instructions and arrangements as they appear in the Health and Safety Operating   
Procedures. 

 

Ensure all information to foreseeable risks is bought to the attention of the persons likely 
to be affected. 

 

Do not permit anyone to take unnecessary risks.  

Set an example through high personal standards in the application of health and safety.  

Ensure that all accidents and dangerous occurrences are reported in accordance with 
company procedures. 

 

Other 

Ensure compliance with the Project Management Plan.  

Ensure that adequate records are maintained to demonstrate technical compliance.  

Ensure that environmental incidents are reported in accordance with company 
procedures. 

 

Ensure that the site is properly supervised at all times (holidays, sickness, weekend 
working etc.) 

 

 

Site Administrator / Administration Assistant 

Other 

Perform receptionist and secretarial duties for the BAM site team.  
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Maintain site filing system (Livelink and paper).  

Distribute, file and copy all correspondence as required.  

Ensure all original documents are stored/archived electronically.  

Open, date and Livelink stamp and distribute all incoming post and correspondence.  

Distribute faxes direct to addressee.  

Control expenditure of petty cash for office management.  

Assume responsibility for external distribution of post.  

Log materials received and file delivery tickets.  

Prepare Health and Safety file and O&M information.  

 

Regional Safety, Health and Environment Advisor 

Health and Safety 

Perform the duties of Health and Safety and Environment Advisor in accordance with the 
relevant statute. 

 

Foster, within BAM, the understanding that safety and accident prevention are an integral 
part of business and operational efficiency. 

 

Assist with safety training for all levels of employee and promote awareness of safety and 
accident prevention. 

 

Keep up to date with recommended codes of practice, safety literature and changes in 
legislation. 

 

Maintain contact with official and professional bodies, e.g. Health and Safety Executive, 
Environmental Health Officer, Fire Authorities, Institute of Occupational Safety and Health 
and other safety organisations. 

 

Advise all levels of management on: 

 Preventing injury to personnel and damage to plant and equipment further 
existing safe working methods. 

 Legal requirements affecting safety, health, welfare and the environment. 

 Provision and use of protective clothing and equipment 

 Potential hazards arising from new contracts before work starts on site including 
safety organisation arrangements and fire precautions 

 Changes in legislation. 

 

Set an example through high personal standards in the application of health and safety.  

Assist in providing input to project Health and Safety plan.  

Liaise with internal and external Principal Designers to ensure compliance with the 
Construction (Design and Management) Regulations. 

 

Carry out site inspections, in association with site management, to ensure only safe 
methods of working are in operation and that company and statutory requirements are 
being observed. 

 

Investigate and determine the cause of accidents or dangerous occurrences, report 
accordingly and make recommendations to prevent recurrence. 

 

Advise on action to be taken on the issue of a statutory notice.  

 

Other BAM Employees and Subcontractors 

Other 

Comply with any instructions issued by BAM Construction management or Statutory 
Authorities. 

 

Comply with the requirements of environmental regulations and BAM Environmental 
Operating Procedures. 

 

 

Risk Manager 
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Other 

Establish areas of risk/opportunity and record on the Risk Register 101-03.  

Analyse potential consequences (time, money, method, legal liability, etc.)  

Assess risk/opportunity priority (high, medium, or low).  

Respond and implement strategy to risk/opportunity.  

Allocate action.  

Regularly update Risk Register, including updates from Project Opportunity Plan.  

Monitor notes and comments.  

Close out record.  

Establish areas of risk/opportunity and record on the Risk Register 101-03.  

 

Temporary Works and / or Falseworks Co-ordinators 

Health and Safety 

Ensure compliance with safety regulations, other relevant statutory provisions, 
instructions and arrangements as they appear in the Health and Safety Operating   
Procedures. 

 

Ensure that information in respect to those hazards to health and safety that cannot be 
eliminated at design stage is provided by the responsible designers, and that this 
information is known to those persons affected. 

 

Ensure persons under their control have received induction training, have adequate 
training to carry out their duties and are aware of known hazards. 

 

Ensure that design of temporary works / falseworks takes into account safety during 
erection, use and dismantling. 

 

Set an example through high personal standards in the application of health and safety.  

Other 

Co-ordinate all temporary works.  

Ensure a statutory brief is established for each separate design and that all temporary 
works and falseworks are co-ordinated. 

 

Ensure that all temporary works / falseworks requirements are adequately identified and 
scheduled in advance of work. 

 

Ensure that adequate and competent design briefs are prepared for every item of 
temporary works/falseworks. 

 

Ensure that design of temporary works/falseworks is formally allocated to and accepted 
by competent persons and that competent designs are provided for all temporary     
works/falseworks. 

 

Ensure that all temporary works/falseworks designs are independently checked by a 
competent person and amended where necessary prior to implementation. 

 

Ensure that temporary works and/or falseworks are safely erected in accordance with the 
approved designs, using only the specified material, equipment, components, sequences 
and method statements. 

 

Ensure appropriate inspections are carried out by a competent person, prior to use of 
temporary works/ falseworks, to ensure compliance with the design and safety aspects 
prior to loading and that necessary corrections are identified, recorded and implemented 
where required. 

 

Ensure temporary works are used, loaded, unloaded, and dismantled/struck strictly in 
accordance with the approved designs and issue and control appropriate permits to 
load/unload, dismantle/strike temporary works/falseworks accordingly. 

 

Ensure that all changes and modifications to temporary works/falseworks are identified, 
designed, checked and approved prior to implementation. 

 

Ensure appropriate procedures are applied to control and manage changed requirements 
for temporary works and/or falseworks, inclusive of re-design and independent checking 
prior to use. 
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Ensure that erection/dismantling is supervised and is carried out in accordance with the 
specification, method statement, and safe system of work to recognised engineering 
standards. 

 

Ensure BAM Construction Environmental Procedures are implemented for all temporary 
works and set an example through high personal standards of environmental 
management. 

 

 

COSHH Coordinator 

Health and Safety 

Liaise with the Project Sustainability Manager to identify potentially hazardous waste 
streams and products that may be detrimental to the Environment. 

 

Implement BAM procedures for Health and Safety and Environment in relation to 
COSHH. 

 

 

Quality Coordinator 

Other 

Main point of contact for Defects  Avoidance  

Ensuring Inspection and Test Schedule is produced  

Ensuring Inspection and Test Plans are produced and  agreed  

Ensuring that non-standard documentation, methods etc. are declared in the PMP  

Ensuring Inspection and testing is carried out in accordance with ITPs and are recorded  

Ensuring any non-conformances are recorded and followed up  

Ensuring that records are retained to indicate corrective action taken and signed off as 
effective 

 

Flagging situations where problems have not been fixed and have a knock-on effect on 
subsequent work 

 

 

Project Sustainability Manager 

Other 

Implement BAM Construction’s Environmental Procedures on site.  

Produce environmental risk assessments.  

Produce environmental section of Project Management Plan and update when required.  

Act as point of contact for Environment Agency and Local Authority Environmental Health 
Officer. 

 

Ensure statutory paperwork is in place.  

Carry out on-site checks to ensure compliance with procedures.  

Liaise with COSHH Co-ordinator to identify potentially hazardous waste streams and 
products that may be detrimental to the environment. 

 

Act as point of contact for complaints from the general public.  

Co-operate with the visiting Regional Sustainability Representative and act on the 
recommendations given. 

 

Ensure that BAM SmaRT is kept up to date.  

Work with all staff to achieve sustainability targets.  

Take action to minimise project resource consumption (including materials, energy and 
water). 

 

Implement measures included in the Resource Management Plan.  
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Project BREEAM Manager 

Other 

Arrange BREEAM Assessor/BREEAM Accredited Professional (AP) site kick-off meeting 
to review BREEAM requirements and set deadlines. This meeting should include the 
design stage BREEAM co-ordinator to understand BREEAM targets and make site 
management aware of the site team’s BREEAM responsibilities. 

 

Keep BREEAM on suitable meeting agendas to ensure a regular review of BREEAM is 
undertaken. Send BREEAM Assessor meeting minutes, especially when BREEAM points 
are raised. 

 

Ensure all contractor evidence is being collated during construction phase.  

Liaise with BREEAM assessor/AP to ensure evidence for the post construction 
assessment is being collated in line with credits targeted at design stage. 

 

Advise BREEAM Assessor/AP of potential change to design specification ASAP.  

 

Project Community Champion 

Other 

Produce community benefits section of the PMP and update when required.  

Log and record community engagement activities on site on a monthly basis.  

Report community activity on a monthly basis to the regional Community Co-ordinator so 
that it can be recorded on LBG data for the region. 

 

Act as the central point of communication to cascade any information on community 
engagement through the site. 

 

Organise or support site-based fundraising initiatives which support a local charity or our 
national charity partners. 

 

Work with the Regional Community Co-ordinator to develop community case studies with 
support CCS requirement and Log on Livelink. 

 

3.2.3 Project Specific Responsibilities 

Add initials of team member with specific responsibility or involved for each activity. 

These columns detail the procedures to be followed on this project with reference to company     

procedures, guidance notes or forms. If these are not appropriate to the project then reference 

should be made to project specific procedures/forms in Section 7 of this document. 

Please refer to Appendix B – Project Team Operational Responsibilities Rev 03. 

Activity  Procedure and reference  Standard Form Ref Responsibility 

Main Involved  

Project Administration Project Administration – 
con-01 

 All 
TBC 

 

Community Benefits and Data 
Capture Programme 

 300-05   

Data Capture  300-61, 300-62, 
300-63 

  

Receipt and filing of 
correspondence 

Site Administration – 
con-02 

   

Management of design and 
information 

 Prepare Project Design 
Management Plan 

 Design review and approval (D 
and B only) 

 Requests for information 

 Confirmation of verbal 
instructions 

Design Management, 
Pre- construction and 
Construction Phase – 
con-03 

349-11 
310-07, 
310-08, 
310-09 
300-33 
300-46 
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 Management of Contractors’ 
Design Portions (CDPs) 

 Document / Drawing Issue 
Sheet 

Receipt, issue and filing of drawings Site Administration – 
con-02 

310-04   

Temporary Works and 
Falseworks Coordinator(s) 

 Schedule of 
Temporary 
Works/Falseworks 

 Permit to 
Load/Unload/Strike/Dismantle 

 Certificate of Design Approval 
for Temporary 
Works/Falseworks 

 

Temporary Works and 
Falseworks – 

ts-02 con-06 

 

 
300-09, 300-40 
220-11 

  

Procurement of Subcontractors 

 Preparation of Procurement 
Schedule 

 Selection  and Enquiries 

 Order meetings 

 Subcontract 
Recommendations 

 Prepare/Issue Subcontract 
Agreements / Orders 

 Prepare/Issue Letters of Intent 

 Guarantee / bond application 
form 

  

Procurement of 
Subcontractors – 

buy-02 

 153-09 

 153-05, 153-06,153-
07, 153-08, 153-10 

 153-12 

 153-11 

 153-13, 153-14, 153-
15 

 153-16 

 210-04 

  

Management of Subcontractors 

 General management 

 Instructions to subcontractors 

 Dayworks 

Management of 
Subcontractors – 
con-04 

   

Operative Employment     

Management of Materials 

 Plan and Requisition Materials 

 Order Materials 

 Receipt and storage of materials 

 150-01 
Pro-forma Order 
150-03 and 
150-40 

  

Management and Hire of Plant / 
Equipment  

 300-17 
300-18 

  

Building Services Management per-02 332-01-17 
(intranet  only) 

  

Management of Health and Safety  300-32   

Maintain Site Diary Procurement 
and Control of 
Materials – 
buy-01 

310-11 and 
310-12 
310-08 

  

Record of Quality Inspections and  Tests Procurement 
and Control of 
Materials – 
buy-01 

310-13   

Inspection and Test Plan Receipt of Materials –  
buy-04 

See BPM Support for 
HR forms 

  

Schedule of Sample Submissions Management 
of Plant and 
Equipment –
con-05 

   

Management of Variations and non-
recoverable costs 

Building Services 
Management – 
bsm-01 

150-01   

Valuations and Payments (Client) H&S 
Operating 
Procedures 
Contact BAM 
H&S 

Pro-forma Order   



PMP  Vita Tower 2 – HNW0TBC. Rev No. 0 

48 
 

Valuations and Payments 
(Subcontractors) 

Site Administration –  
con-02 

150-03 and 
150-40 

  

Financial Reporting Site Engineering – 
con-06 
Quality Control –  con-
07 

300-17 
300-18 

  

Internal Project Review (Information / 
Progress / Procurement   / Financial  / 
Quality)  

Project Management 
Plan 

332-01-17 
(intranet  only) 

  

Project Progress Reports Project Management 
Plan 

Forms numbers 001 
to 0041 

  

Issue of Construction Notices and 
Support Documentation 

Surveying – qs-01 
Management of 
Variations and Non- 
recoverable costs –
qs-gn-19 

310-05   

Documentation of Insurance Claims con-02 qs-01 210-01, 210-03   

Preparation of Health and Safety  
File 

Health and 
Safety 
Operating 
Procedures 

   

Preparation of O and M Manuals 
and Building Logs 

 (project specific)   

Settlement of Final Account 
(Subcontractors) 

Surveying – qs-01 330-09 
330-10 

  

Temporary Works Ts-02    

Commissioning Building Services 
Management – 
bsm-01 

(Project Specific)  
a)Commissioning 
Programme 
b) Commissioning sheets 

  

Preparation and Clearance of 
Snagging List 

Project 
Administration – con-
01 Clearance of 
Snagging Lists – 
pm- gn-07 

(Project Specific) 
Snagging Lists  
300-10  
300-11 

  

Receipt and circulation of Certificate 
of Practical Completion 

Surveying – qs-01 Certificate of 
Partial/Practical 
Completion 

  

Resolution of outstanding snagging items Clearance of 
Snagging Lists – 
pm- gn-07 

(Project Specific) 
Snagging Lists 300-10 
300-11 

  

Settlement of Final Account with Client Surveying – qs-01 (Project Specific) 
Final Account 
Statement 

  

Remedial Maintenance Remedial Maintenance 
– pm-gn-08 

   

Making Good Defects Certificate Defects Liability Period 
– pm-gn-09 

   

I.T. Responsibilities con-02 (project specific)   

EDMS Responsibilities EDMS. Section 
6.7 Project 
Management Plan 
for guidance. 

(project specific)   

Risk Management gen-01 (project specific 
development) 

  

Countdown Manual  (project specific)   

Management of Environmental 
Issues 

EMS Procedures    

Information Management (Where 
applicable) 

Im-01 350-03 
350-07 
350-08 

  

 

4.0 Environmental Management  

This section of the Project Management Plan identifies all the relevant Environmental Hazards (also 

known as Aspects) and Control measures to be put in place for the project. 
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For guidance on individual sections refer to the noted section of the Environmental Operating 

Procedures for Construction. The standard body text included will then need to be added to and 

altered to suit your project. 

4.1 Environmental Records  

Details of the documents that need to be held on site are listed below. 

All Key Performance Indicator Information will need to be recorded on BAM SmaRT. 

Environmental Reccords  Actioned by  File Ref: 

Project Management Plan SP 15 

Resource Management Plan (RMP) SP 50-05 

BAM SMaRT 

Environmental Permit / Waste Management License / 

Exemptions, Carrier Registrations  [off-site] 

TBC BAM SMaRT 

Environmental Permit / Exemption Certificate  [on-site] TBC 50-05 

Waste Transfer Notes TBC 50-05 

Energy supply arrangements (type of supply, supplier, MPAN, 

MPRN, account number(s)) 

TBC BAM SMaRT 

Key Performance Indicator information (pollution incidents, 

energy use, mains water use, waste production, timber 

sustainability, environmental toolbox talks) 

TBC 50-05 

BAM SMaRT 

Method Statements and Risk  Assessments TBC 50-10 

COSHH Assessments TBC 50-10 

Site Incident Response Plans TBC 50-05 

Regional  Sustainability  Representative  Visit Reports TBC 50-05 

Section 60 / 80  Notices TBC 50-05 

Section 61 Consents TBC 50-05 

Part B Authorisations TBC 50-05 

Trade Effluent Consent TBC 50-05 

Controlled  Water  Discharge Permit TBC 50-05 

Other Consents (Archaeological, Hedge Removal, Tree 

Removal, etc.) 

 50-05 

BREEAM TBC 60 

 

 

 

 

 

________________________ 

1 - This list is not exhaustive and not all of the documents may need to be obtained. See the Pre- 

commencement checklist, bam/ep/construction/5.2, and procedures for details of the documents 

that will need to be retained. 
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4.2 Contractual Obligations  

The Planning permission constrains the working hours TBC. Quieter activities which are carried out 
inside buildings such as electrical works, plumbing and plastering may take place outside of agreed 
working times so long as they do not result in significant disturbance to neighbouring occupiers. 

 Measures to prevent the deposition of dirt on the public highway. 

 Measures to control the emission of dust and dirt during demolition/construction. 

 A scheme for recycling/disposing of waste resulting from demolition/construction works 

Measures to minimise disturbance to any neighbouring occupiers from noise and vibration 

Measures to prevent the pollution of watercourses. 

4.3 Project Specific Environmental Aspects  

List of all environmental Aspects (areas that will impact on the environment) identified from the 

Environmental Pre-commencement checklist bam/ep/construction/5.2: 

 Client requirements 

 Planning restrictions / requirements 

 Sustainable material procurement (including timber) 

 Waste management 

 Resource use 

 Nuisance 

 Earthworks 

 Emergency procedures 

 Hazardous chemicals (including fuel) 

 Recycling waste on site (aggregates) 

 Transport 

 Local watercourses (including groundwater) 

 Concrete 

 Maintaining clean roads 

 Training & Awareness 

4.4 Project Specific Environmental Controls  

Targets set out below are the BAM Construction minimum requirements on each project. Where 

more stringent targets have been set, e.g. BREEAM is applicable for this building. 

4.4.1 Construction Targets 

(Explain how the site is going to measure its performance against the Environmental Targets for 

Construction. Include details of the KPIs to be measured. 2 Example Targets are included below). 

1. Site to register with the Considerate Constructors Scheme and target minimum score of 40 

(BREEAM exemplary level performance) out of 50 with a minimum of 7 in each category. 

2. Target zero pollution incidents by following this plan. 

3. Measure Energy use as follows: 

 BAM Fuel use (in litres) and bottled Gas/LPG (in Kg) to be recorded on BAM SMaRT from 

delivery tickets. 

 Subcontractors to copy their delivery tickets for fuel oil, bottled gas, etc. to BAM for inclusion 

on BAM SMaRT. 

 Energy supply details to be logged on BAM SmaRT indicating ownership of supply 

(BAM/Client), Supplier, MPAN, MPRN and account details where relevant. 
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 Automatic Meter Reading (AMR) Electricity (and where relevant Gas) meter(s) to be installed 

at main supply point/entry point to site, with usage (obtained from AMR report) recorded 

monthly (in kWh) on BAM SMaRT. 

 Target maximum CO2 emissions of 11000 Kg /£1 million. 

4. Water use readings (in m³) from the meter installed at the entry point to the site are also to be 

recorded on BAM SMaRT. 

 Target maximum water use of 80 m3 /£1 million. 

5. Waste production, and percentage of waste diverted from landfill, is to be monitored on BAM 

SMaRT. 

 Log all BAM Waste Transfer Notes (WTN) and waste destinations. 

 Subcontractors to copy all WTN to BAM. BAM to record on BAM SMaRT. 

 Target maximum Construction (skip) waste production of 100 m3 /£1 million. 

6. The Resource Management Plan includes details of the waste to be segregated for recycling on 

site. 

 Target to divert at least 95 % of all waste removed from site away from landfill. 

7. All Timber is to be from FSC or PEFC Chain of Custody sources. Details of all deliveries will be 

recorded on BAM SMaRT. 

8. Environmental Toolbox Talks are to be carried out at least once a month, and be recorded on the 

Toolbox Talk Record. All environmental risks are to be included in site induction. 

9. All targeted trade contractors used are to hold, or sign up for, environmental management 

certification (ISO14001/BS8555). 

10. The Project Environmental Management Plan and Resource Management Plan are to be 

reviewed on a quarterly basis. 

_____________________________ 

2 For guidance see sections 5.1, 5.9, 5.18, and 5.19 of the Environmental Operating Procedures for 

Construction (EMS). 

4.4.2 Ecology, Archaeology, and Rights of Way³ 

The following measures will be employed to protect the ecology on the site: 

 Site management is to be notified if any suspected Protected Species or Archaeological 

remains are encountered. 

 The nominated Biodiversity Champion is TBC. Who has the authority to influence site 

activities and ensure that detrimental impacts on site biodiversity are minimised in line with 

the recommendations of a Suitably Qualified Ecologist (SQA). A formal letter of appointment 

is to be saved as BREEAM Evidence (to follow). 

4.4.3 Materials Management⁴ 

The following materials management measures will be employed: 

 All hazardous will be kept within a locked storage area and access to these materials will be 

restricted to those who have viewed the COSHH assessment for the particular material. 

 Other materials are to be stored in designated storage areas as agreed with the Site 

Management. 
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 The project will support and give preference to procuring products which are able to 

demonstrate compliance with a recognised responsible sourcing scheme, certified by a third 

party. In particular: 

• All timber products are to be from a Chain of Custody source, certified by the Forest 

Stewardship Council (FSC) or Programme for the Endorsement of Forest Certification 

Schemes (PEFC), or Grown in Britain (GiB) to ensure legality and sustainability. Where this 

is not possible the client will be informed and alternative timbers proposed. 

• Dimensional stone (including granite kerbs, roof slates, flag stones, and wall and floor tiles) 

is to be specified from suppliers that hold BES6001 certification for the specific product, or 

who are members of Stone Federation GB along with participation in the Ethical Trading 

Initiative (ETI Stone Group), the TFT Responsible Stone Program, or the United Nations 

Global Compact. 

• There will be a preference for procuring the following products with BES6001 certification: 

aggregates, asphalt, blocks, bricks, cementitious products, cladding, concrete, flooring, 

glass, gypsum products, insulation materials, kerbs, masonry products, mortar, paving, 

plasterboard, PVC, reinforcement bar, roof tiles, sand, screed, steel. 

• The project will procure materials and services as well as source labour locally when 

possible. 

____________________________ 

³ For guidance see section 5.7 of the Environmental Operating Procedures for Construction (EMS) 

⁴ For guidance see Section 5.10 of EMS 

4.4.4 Oil, Fuel and Liquid Chemical Storage⁵ 

The storage of all BAM and Subcontractor oil containers with a capacity of 200ltrs or more will 

comply with the requirements of the Control of Pollution (Oil Storage) regulations as follows: 

 Oil drums are to be stored on proprietary secondary containment systems that will   contain 

110% of the contents of the largest container, or 25% of the total, whichever is greater. 

These are to be protected so as to minimise the ingress of rainwater, and secured against 

unauthorised discharge. 

 All bulk storage tanks are to be integrally bonded proprietary tanks. The tanks are to be 

located within the compound area of the site, away from general traffic movements and 

surface water drains, and secured against unauthorised discharge. 

 The filling of BAM bulk storage tanks will be supervised by TBC. Only authorised personnel 

will be issued with a key to the bulk storage tanks for refuelling plant. When refuelling, the 

operator is to remain in attendance at all times. 

 All personnel are to make themselves aware of the Site Incidence Response Plan (SIRP) 

(bam/ep/construction/5.8) which will be attached to all storage containers. The Site    

Manager is to be notified of all spillages, however minor. 

 A spill kit will be available on site, at the location detailed on the SIRP. 

 Oils and other chemicals, in containers with a capacity of less than 200ltrs, will be stored 

within a locked store on drip trays. Again, only authorised personnel will be issued with a key 

to this store. 

The Subcontractors’ oil storage area will be within the main site compound and procedures must be 

agreed with BAM Site Management prior to any deliveries. No storage will be permitted within 10m 

of the stream or surface water drains. An Oil Storage Checklist (bam/ep/construction/5.11) is to be 

completed for all oil storage locations. 
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4.4.5 Nuisance Prevention⁶ 

The following measures are to be implemented to reduce the nuisance to neighbours, and to ensure 

they have an appropriate amount of involvement with the project: 

 Site working hours will be TBC. No work is to be carried out on Sundays or Bank Holidays. 

 A newsletter will be sent out before the start of the project, introducing the project team and 

giving a brief outline of the project, and thereafter at intervals of 4 months. The newsletter 

will include the name and telephone number of the Project Sustainability Manager. 

 The Local Authority’s Environmental Health Officer will be kept informed of all upcoming 

activities that may impact on the local residents. 

 A complaints register will be set up, using the form BAM/EP/Construction/5.20. The Project 

Sustainability Manager will take immediate action on receiving a complaint, and respond to 

any complainant by the end of the next working day. 

 All plant and machinery will be switched off when not in use. 

 A road sweeper will be employed to keep all roadways on and adjacent to the site clear of 

mud and debris. Daily inspections of the road condition will be made and will be recorded in 

the site diary records. 

 The impact from noise will be mitigated by the following measures 

• Careful selection of working methods and programme 

• Where applicable, selection of quietest working equipment available 

• Where practicable, positioning equipment behind physical barriers, i.e. existing features, 

hoarding etc; 

• Ensuring that regularly maintained and appropriately silenced equipment is used 

• Handling all materials in a manner which minimises noise, such as minimising drop heights 

 Dust and smoke generation will be mitigated by the following measures 

• Any waste stockpiles will be damped down by water sprays and sheeted if required.  

• All rubbish skips will be exchanged on a regular basis and sheeted when required.  

• Vehicles shall be sheeted to prevent loss of materials off site. 

• Storage locations should be aggregated where practical to avoid the creation of many 

stockpiles, adequately screened to prevent wind loss and damped down where practical 

when being handled. 

• Waste materials shall not be burnt on-site. 

• Wastes must be placed in suitable containers prior to appropriate disposal. 

• Prolonged storage of materials on site prior to use and/or disposal is to be avoided. 

 

 Nuisance from exhaust emissions will be mitigated by the following measures 

• Mobile plant should be located away from sensitive receptors near to the proposed 

development site. 

• Lorries and plant with diesel engines on or off site should be well maintained in order to 

reduce emissions of visible smoke. 

• Engines should not be left idling unnecessarily, and plant and vehicles must not be parked in 

a position that could give rise to nuisance from exhaust fumes. 

• Contractors should take all precautions to prevent the emissions of fumes from stored fuel 

oils, for safety and potential nuisance reasons. 

 

4.4.6 Water Pollution prevention Measures7 

The following measures are to be put in place to ensure there are no pollution incidents: 
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 Oil and liquid chemicals are to be stored and handled as described in 3.4.5. 

 A Site Incident Response Plan will be produced where quantities exceed 200ltrs. 

 All static plant must have drip trays. Drip trays are to be placed under mobile plant when 

parked up at the end of the shift. All leaks are to be reported for immediate action. 

 No waste water is to be pumped to any Controlled Waters or to any Foul or Surface Water 

Drains. 

 An impervious concrete wash out area, consisting of a polythene lined skip, is to be 

constructed. This is the only area where concrete wagons are permitted to wash out. The 

resulting waste water will be allowed to evaporate wherever possible. Where the water 

needs to be disposed of, it will be neutralised. 

4.4.7 Other Control Measures⁸ 

In addition to the above controls the following will be implemented on this site: 

 If any suspected contaminated ground is encountered during the works, this is to be reported 

to the site management. 

 An air quality assurance assessment will be produced for the project works 

4.4.8 Training⁹ 

The following measures will be employed to ensure the Environmental Aspects and Controls are 

communicated to the relevant site personnel. 

 Control measures noted above, along with details of the Resource Management Plan will be 

communicated to all Site Operatives at their initial Site Induction. 

 An Environmental Notice Board in the site canteen will contain the following information: 

• BAM Environmental Policy Statement. 

• Section 3 of the Project Management Plan (Environmental Management) 

• The latest revision of the Resource Management Plan (RMP) 

• Your Environment Posters. 

• The latest relevant BAM Environmental Bulletin. 

• Site Incident Response Plan (SIRP) for oil. 

• Toolbox talks and/or other information relevant to the project. 

• Environmental Case Study 

• Quarterly Considerate Constructors Scheme report 

• Performance against, energy, water and waste targets 

 

 Environmental Toolbox Talks relevant to site activities will be conducted once per month. 

Ecology toolbox talks will be undertaken based on the findings and recommendations for 

protection of ecological features highlighted within the Suitably Qualified Ecologist’s report. 

4.4.9 Emergency Procedures¹⁰ 

A Site Incident Response Plan (bam/ep/construction/5.8) is to be displayed at all storage locations 

where 200 litres or more of a possibly polluting substance is to be stored. 

 

4.5 Resource Management Plan 

A Resource Management Plan (RMP), which complies with the requirements of the Site Waste 

Management Plan Regulations is within Section  
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The RMP has been produced to ensure that resource efficiency measures have been taken and 

that all waste from this site is to be managed appropriately and dealt with in accordance with 

Section 34 of the Environmental Protection Act 1990 (Waste Duty of Care) and the Environmental 

Protection (Duty of Care) Regulations 

  



PMP  Vita Tower 2 – HNW0TBC. Rev No. 0 

56 
 

 

5.0 Community Engagement  

Vita T2 Community Engagement Strategy 

The BAM team will ensure that delivery of the Vita T2 project is a smooth, safe and positive 

experience for the surrounding community, by taking a proactive approach to the following areas: 

1. Communication with the community to keep them informed about the project, the 

steps taken to minimise disruption and the process for providing feedback. 

2. Enforcement of strict site management protocols that include the behaviour of 

construction operatives and the careful management of noise, waste, dirt, deliveries and 

traffic. 

3. Implementation of a community benefits and social value plan to create employment, 

training and educational opportunities for local people and support local community 

initiatives. 

 

1. Communication with the community to keep them informed about the project, the steps 

taken to minimise disruption and the process for providing feedback. 

BAM’s Communications Manager for the North West region, Nin Khoshaba, will liaise with the Client 

and Manchester City Council communications team to develop a project specific communications 

plan and protocols to be put in place on the project. She will then provide project level support to the 

BAM project team to ensure the plan, agreed approach and protocols are fully understood by the 

whole team and are implemented on a day-to-day basis. 

The plan will be aligned to key milestones in line with the construction programme and key dates 

and activities relevant to stakeholders. It will also identify the key stakeholder groups that are both 

directly involved in, or indirectly affected by, the project and the planned communications with these 

groups and when. We understand some of these key stakeholders already but will work closely with 

the Client and Manchester City Council to more thoroughly understand all the different stakeholders 

involved and any proven or existing   methods of communicating with them.  

The purpose of the plan is to keep all those affected well informed so as to minimise disruption, but 

also very much to create interest and excitement about the development of the Mayfield projects 

project and the short and longer term benefits it will bring to the city of Manchester. Melanie will 

work with the site team to gather progress updates and good news stories and publicise these to 

internal and external stakeholders through a range of channels, in partnership with the Clients 

marketing and communications team. 

Communications activities will include newsletters delivered on a regular basis to the local 

community of   residents and businesses, media relations with local press such as hosting press 

visits in partnership with stakeholders, a public project Facebook page, milestone ceremonies, and 

community and resident briefings and as part of the council’s neighbourhood communications. A 

schedule of site visits will be included to give stakeholders an insight into construction activities and 

meet the team should they wish to do so. All communications will include contact details for the 

BAM project team for the local community to provide any feedback or concerns they have. More 

about this is covered below. 
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2. Enforcement of strict site management protocols that include the behaviour of 

construction operatives and the careful management of noise, waste, dirt, deliveries and 

traffic. 

Our significant experience of working in congested city centre sites, such as 1 Angel Square for The 

Co- operative Group and No.1 Spinningfields for Allied London, means we understand how to 

manage our site teams and ensure that large workforces of construction operatives from multiple 

subcontractor companies adhere to strict site management protocols when working on BAM sites. 

All subcontractors will be given a full comprehensive site induction on their first day, which ensures 

the highest standards of health and safety, professional conduct when interacting with all 

stakeholders and the local community, and the importance of minimising disruption at all times. This 

will not only cover behaviour whilst working on site but also during breaks off site or when travelling 

to and from the site when representing the project as a member of the workforce in the local area. 

We have a zero tolerance policy for breach of site rules and should there be any breach offending 

persons will be removed from site immediately. All BAM sites are registered with the Considerate 

Constructor Scheme and our regional and national records for achieving above industry average 

scores show just how committed we are to being a good neighbour to all those affected by our sites. 

All subcontractors will attend a weekly meeting to discuss health and safety, progress and quality, 

and the importance of our relationship with relevant stakeholders and the local community of 

residents, businesses and visitors, the excellent standards we expect and the consequences for not 

upholding those standards. 

Our Project Manager and supporting site management team will take responsibility for delivering 

this aspect of our community engagement strategy, and will keep our Communications Manager, 

Melanie Stephens, informed should any proactive action need to be taken to address any issues 

that may arise, so this can be carefully managed in partnership with the Client and where relevant, 

Manchester City Council. Our Project Manager’s contact details will be provided on all project 

newsletters delivered to the local community and will also be displayed on the site hoardings. 

We don’t shy away from complaints. We want to know if someone is unhappy so we can do 

something about it. Any issues that may arise in terms of complaints received or unneighbourly 

behaviour reported will be responded to with significant priority and a log maintained, indicating 

what action has been taken in response, which will be made available to the local planning authority 

upon request. 

Inevitably, the type of construction works to be undertaken will generate a degree of noise at some 

times, however, BAM will, wherever possible, take steps to carry out these works using methods 

and at times to minimise disruption to the local community as much as possible. More information 

about exactly how we will manage the site set up and construction methodology can be found within 

the relevant sections of this Project Management Plan. 

3. Implementation of a community benefits and social value plan to create employment, 

training and educational opportunities for local people and support local community 

initiatives. 

On every project we deliver we make time to create meaningful opportunities that have a positive 

impact on local people to generate real benefits to local communities in the areas where we work. 

This project is a great opportunity to generate employment, training, educational, social and 

economic outcomes for local people living in Manchester. 

Our first step will be to establish a social and economic sustainability partnership group with 

representatives from local organisations including Manchester City Council’s Skills and Work Team, 

Working Well, GTA, Manchester further education campuses, Job Centre Plus, The Skills Company 
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and GM Spotlight. Our Education and Community Co-ordinator, Nin Khoshaba, will establish this 

group and chair monthly meetings and will be responsible for planning how to maximise 

opportunities and ensuring that the right support is provided. 

Nin will also develop a Social Value Plan with the Client and the partnership group and lead on its 

delivery with the support of our Project Manager and full project team. Opportunities will be shared 

with local businesses through these partners in the first instance. Nin will produce monthly reports 

on progress against the agreed targets set out in the plan, to be shared with the group and fed back 

to the Client and Manchester City Council. Our proposed plan will create real benefit to the city of 

Manchester and its residents socially, economically and environmentally. 

 

 

6.0 Associated Documents 

The following documents form an integral part of the plan and must be created at the same 

time as the plan and maintained throughout the project: NOTE THE BELOW DOCS WILL BE 

DEVELOPED DURING STAGE 3 DESIGN/ CONTRACTOR APPOINTMENT PROCESS 

Document Reference Location on 
Livelink 

9.1 Resource Management Plan - attached to PMP   

9.2 Vita Construction Traffic – attached to PMP   

9.3 Mobilisation Checklist 310-01 35-15 

9.4 Project Design Management Plan 349-11 35-60 

9.5 Traffic Management Checklist 180-047 35-50-10-02 

9.6 Environmental Pre-Commencement Checklist bam/ep/ 
construction/5.2  

35-50-05 

9.7 Environmental Site Incident Response Plan bam/ep/ 
construction/5.8 

35-50-05 

9.8 Oil Storage Checklist bam/ep/ 
construction/5.11 

35-50-05 

9.9 R&O Register   

9.10 Sustainability Measurement and Reporting Tool 
(BAM SMaRT) 

www.smartwaste.co.uk/bam smart N/A 

9.11 Schedule of Inspection and Test Plans 300-22 35-65 

9.12 Schedule of Sample Submissions 300-28 35-65 

9.13 Building Services Quality Plan 332-01 35-70 

9.14 Countdown Guidance con-gn-01 35-40 

9.15 Community Benefits and Data Capture Programme 300-05  

9.16 Project Information Management Plan or BIM 
Execution Plan (BEP) 

350-03  

 

 

 

 

 

 

 

 

 

http://www.smartwaste.co.uk/bam
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       T2 Vehicle Movements 

 

 


