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The team and their responsibilities 
 

Client,  
 
Kamani properties 
Patrick Topham 

 
Kamani properties are the Clients for the project 
 
 

Clients Agent 
 

Jenkins Design  
Mr M Hesford 

 
Whilst not carrying out any design works the Client and their agents Jenkins Design are 
passionate about the appearance on the project and are involved at each stage both in 
terms of design and construction. Monthly meetings are held and chaired by the Clients 
Agent where design updates and quality inspections are discussed and implemented. Any 
deviance from the agreed scheme will not be permitted by the Client. Jenkins Design roles 
include ensuring that the terms of the contract are adhered to which include complying with 
the requirements of Manchester city planning dept. 
 

Architect 
 

F. C. H. 
Mr Gareth Jones  

 
FCH have been appointed as project Architects and are responsible for the concept and 
detail designs for the project including liaison with Manchester City planning department in 
ensuring that the project is constructed in accordance with the planning permission. 
 
They have been integral to maintaining the key design principles within the planning 
approved drawings and documentation. Further to developing the detailed design drawings 
for the façade systems and interfaces, we have retained a central role in reviewing all 
specialist façade sub-contractor information.  
 
A crucial part of maintaining the high-quality façade design has been the development and 
sign-off of the mock-up sample panel, which forms a benchmark moving onto the building 
installation.   
 
   
 

Main Contractor 
 

Barnfield Construction 
Mr S Riley 
Contracts Director 
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Mr Glenn Noakes 
Site Manager 

 
Barnfield construction have overall design responsibility for the project but have procured the 
services of specialist subcontractors and the project architect. It is Barnfields contractual 
responsibility to deliver the project in accordance with the Employers requirements that 
include complying with the planning requirements of Manchester City 
 
 
 

Aztec roofing 
Mr Ian Winnard 
Managing Director 

 
Site supervisor TBC 

 
Aztec Roofing will design and install the ceramic rain screen on Little lever street and 
Bunsen street. 
 

AGF 
Mr S Holt 
Contracts manger 

 
 

Site supervisor TBC 
 
AGF will design and install the curtain walling to Dale street and Little lever street, the 
vertical windows to Little lever and Bunsen street, the 5th floor glazing including parapet 
glazing and also the Corten fins to Dale street and Little lever street. 
 
Enclosed is a separate document prepared by AGF that specifically covers in greater detail 
the stages of their installation from design to actual installation 
 
 

Red Rose Dry lining 
Mr M Edger  
Director 
 
Mr I Duckworth 
Site supervisor/installer 
 

Red Rose Dry lining have been appointed to design and install the SFS installation that 
forms the base structure for the Ceramic rain screen on Little lever street and Bunsen street. 
 
Set In Stone will be carrying out the installation of the lower level stonework and brickwork 
on Dale Street, Little Lever Street and Bunsen Street elevations. Please refer to Appendix C 
regarding their methodology statement for further information.  
 
            Set In Stone Yorkshire 
            M A Meehan 
            Director 
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Coordination and management of the key parties 
 
As noted above Barnfield are ultimately contractually responsible for the delivery of the 
project and as such responsible for the interface management of the project. Barnfield will be 
assisted in this by the involvement of FCH. They will also be reliant on the contractual 
responsibilities under the respective subcontract packages of the key subcontractors.  
 
Each subcontractor will be in turn responsible for their own design which will be coordinated 
with other subcontractors by the exchange of drawings and attendance in design team 
meetings which will be chaired by Barnfield and also attended by FCH. Each stage of the 
façade works will be discussed and analysed to ensure that the final proposals incorporated 
in the working drawings reflect the details provided and approved on the sample panel. The 
final drawings provided by each subcontractor will be reviewed and approved by FCH and 
confirmed by Barnfield. 
 

Off site management 
 
Each subcontractor will be responsible for the procurement and manufacture of all the 
constituent parts of the façade. The main focus will be on the materials that for the visual 
appearance of the building. However the materials forming the support structure cannot be 
ignored. 
 
It is critical that the support structure materials are procured in a manner so that they are 
delivered to site from the manufacturers in a sequence required to coordinate with the 
erection programme, thus eliminating any unnecessary double handling. The materials 
ideally will be delivered in cut lengths that fit with the approved drawings and ready for 
installation. 
 
The facing materials are more critical in that any defects in manufacture or transportation will 
ultimately affect the onsite works. It is therefore critical that the materials are ordered in 
sufficient time to afford the contractors the ability to inspect the components before delivery 
and ensure that they are adequately stored and protected. 
 

Subcontract selection 
 
As a result if how the project has evolved the subcontractors who had input into the sample 
panel are the contractors that have been engaged to deliver the finished article. They were 
selected based on past projects successfully completed for Barnfield and more specifically 
their track record of similar work. 
 

Site inspection and quality control 
 
It is the responsibility of each subcontractor to inspect, snag and sign off each section of 
their works, prior to a final formal snag being carried out by Barnfield and FCH. However this 
process should take place in stages through the installation process. The following key 
stages will need to be covered by inspections 
 

Material delivery to site 
Inspection of key material as unpacked 
Inspection of key material as erected. 
Dimensional check of critical components 
Weekly general inspections 
Final inspection of completed areas 
Final site sign off of completed works 



6 
 

 
 
 
 
 
 
 
 
 

APPENDIX A 
 
 
 
 
 

AGF Quality Management Process 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



7 
 

 



8 
 

 



9 
 

 



10 
 

 



11 
 

 
 
 
 
 
 
 
 
 
 
APPENDIX B 
 
 
 
 
 
 
 

AGF Quality Monitoring 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



12 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



13 
 

 
 
 
 
 
 
 
 
 
 
 
 

APPENDIX C 
 
 
 
 
 
 
 

Set In Stone Stonework Methodology 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



14 
 

 
 

 
 
 
 



15 
 

 


