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SITE NAME Former Melland Road Sports club, Mount Road, Gorton, M18 7QT LOCATION   Buildings B 

RISK ASSESSMENT NUMBER  RA-11208-02-01 REVISION  01 

ASSOCIATED DOCUMENTS  MS-11208-01-01   

PREPARED BY  T. Siebert Signed  A.B. Siebert DATE   01/10/20 

REVIEWED BY   Signed   DATE   

DESCRIPTION OF TASK(S) COVERED BY THIS RISK ASSESSMENT    

REMOTE DEMOLITION OF BUILDINGS CONTAINING ASBESTOS CEMENT.  
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SEVERITY  LIKELIHOOD SEVERITY 

5 5 10 15 20 25 1-  VERY UNLIKELY – 1 IN 100 YEARS 1-  NO INJURY 

4 2 8 12 16 20 2-  UNLIKELY- 1 IN 10 YEARS  2-  MINOR INJURY OR ILLNESS 

3 3 6 9 12 15 3-  LIKELY 1 PER YEAR  3-  7-DAY INJURY OR ILLNESS (RIDDOR)  

2 2 4 6 8 10 4-  VERY LIKELY – 1 PER MONTH  4-  MAJOR INJURY, DAMAGE TO PLANT OR PROPERTY  

1 1 2 3 4 5 5-  ALMOST CERTAIN -1 PER WEEK  5-  FATALITY.  THE COMPLETE COLLAPSE OF THE STRUCTURE  

/ 1 2 3 4 5 IRR INITIAL RISK RATING  = LIKELIHOOD X SEVERITY  BEFORE CONTROLS                                                        RR- RESIDUAL RISK = LIKELIHOOD X SEVERITY  FOLLOWING CONTROLS 

  

RR-12-25 UNACCEPTABLE  RR 6 -
10 

THESE ACTIVITIES MUST BE CLOSELY MANAGED TO ENSURE THE CONTROL MEASURES 

ARE FOLLOWED  
RR 1-5 ACCEPTABLE LEVEL OF RISK  

REVISION HISTORY  

REVISION 

NUMBER/REVIEW 

HISTORY  

CHANGES MADE ( CHANGES TO BE MADE IN A DIFFERENT COLOUR TEXT THAN PREVIOUS REVISIONS )  PAGE NUMBER (S) AUTHOR  

01 First issue  all TS 
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Before carrying out the risk assessment process Remember ERIC PD. Try to eliminate the hazards if possible if not follow the below hierarchy of control  

Eliminate – why are we cleaning the rollers in the first place, can the supplier improve the material? Are we using too much pressure on the rollers? Can we coat the rollers with a non-stick 

material? Maybe this is the end of the story – the safest control measure is to eliminate the hazard completely. 

 

Reduce or Substitute – OK so we cannot eliminate but can we improve it by doing some of the above things so that we need to do it less often, can we reduce the number of people who are 

allowed to clean the rollers so they can be made experts, can we use a less hazardous chemical for cleaning the rollers. 

 

Isolate – This one is not particularly relevant in this case but let’s say the chemical was extremely toxic and only applied to one machine maybe we could screen the machine off maybe in a 

separate room and isolate it from the rest of the workers and have local controls. 

 

Control (this is split into two types of controls)   

Engineering controls –local exhaust ventilation, machine guards, safety devices and tools to carry out the task to keep hands away from the rollers etc. 

Procedure controls This is where we consider organizational and technical controls such as safe systems of work, procedures, training, supervision, 

 

Personal Protective Equipment – such as wearing suitable and well-maintained gloves, eye protection and respirators. 

 

Discipline – make sure that all controls are monitored reviewed and enforce 

 

Now carry out the risk assessment over page an example of a training lead has been imputed into the matrix to give an example of the controls and scoring.  Please delete 

the example risk from your assessment if it is not required on site. You may also delete this page from your risk assessment once you feel you understand the ERIC PD 

system.  
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HAZARD RISK  ( POTENTIAL 

CONSEQUENCES ) 
PEOPLE 

AFFECTED 
INITIAL RISK RATING CONTROLS  ( EXISTING AND ADDITIONAL ) RESIDUAL RISK RATING CONTROLS TO BE 

IMPLEMENTED BY L 
(1-5) 

S 
(1-5) 

IRR  
 

 L 
(1-5) 

S 
(1-5) 

RR  

Dust  

Breathing in of 
construction dust  

 
 

All 
personnel 
on site + 

Members of 
the public  

4 3 12 

1. The team will work in a controlled manner. 
2. The team must use water to suppress the works during 

demolition  
3. The team will be issued with FFP3 to wear during the 

works if they require.  

2 3 6 

Site manager 

Working at 
height   

Falls from height 
+ 

Material’s falling 
from height 

 

Site 
personnel  

4 5 20 1. 360 will be used to eliminate work at height.  0 5 0 

Site manager  

Live services  
Electric  

Electrocution  Workforce  3 4 12 

1. The buildings will be disconnected from all services prior to 
any works being carried out.  

2. The disconnection certification must be issued to the ADM 
site manager.  

3. The disconnection should have air gaps in the cables any 
cables without air gaps must be proved dead by an 
electrician  

4. Any cables that cannot be proved dead will be treated as 
live.  

2 4 8 

Site manager  
Contracts manager  

Live services 
Gas  

+ 
water  

Gas explosion 
Damage to 

property, flooding   
  

Workforce 3 4 12 

1. The buildings will be disconnected from all services prior to 
any works being carried out.  

2. The disconnection certification must be issued to the ADM 
site manager.  

3. If any gas is smelt during the works all work must stop and 
the site manager must call ….. 0800 111 999 

4. If any water leaks are found during the works the team will 
stop works, tap and call… 0800 330 033 

 

2 4 8 

Site manager  
Contracts manager 

 
Working around 

site pant  
 

Contact with site 
plant.e.g., 360,  

Site 
personnel  

3 5 15 

1. When the 360 is in operating within the exclusion zone no 
banks men will be required  

2. If personnel need to enter the exclusion zone while plant is 
in the area the plant will stop all works, switch of the 

2 5 10 

Site manager 
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 engine until the team have complete their works.  
3. The operator will have a two-way radio so the team can 

contact the operator if they wish to enter the area,  
4.  

Incorrect 
demolition 
techniques  

Collapse of 
structure full or 

partial  

Site 
personnel  

3 

 
5 
 
 

15 

1. A demolition exclusion zone will be set up.  
2. All personnel will be excluded from the demolition zone.  
3. The building will be demolished in a progressive manor 

working to a planned method of work.  
4. The correct size excavator will be used for the works (min 

210) 
5. Competent operators will be used for the works. CPCS 

trained operators with above 1o tonne tracked 
qualifications. 

6. The site will be secured to prevent un-authorised access  
 
 

2 5 10  

Site manager 

Remote 
demolition of 

ACM (bonded)  

Breathing in of 
asbestos fibres 

Workforce  
+ 
Members of 
the public 

4 5 
20 

 

1. A refurbishment and demolition survey must be carried 
out prior to works commencing. The content of the survey 
must be brief to the team.  

2. Water suppression will be applied throughout the works 
using a dust boss type machine,  

3. The works will be carried out by CAT B trained operatives  
4. All friable ACM will be removed from the building prior to 

the wet and drop.  
5. Background monitoring will be carried out by an analyst 

during the works to monitor the effectiveness of the 
working method.  

6. The analyst will review the monitoring results and sop 
works if safe levels are breached.  

7. The team will decontaminate using the set up detailed in 
MS 10779-02-01  

8. The team will enter the area thought the green zone and 
done all relevant RPE, PPE (FFP3 half face mask, type 5/6 
cat 3 overalls, wellington boots)  

9. All operatives will be face fitted for their type of mask 

1 5 5 

Site manager  
+ 
Asbestos 
operatives  
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10. A clean sweep of the area will be carried out by CAT B 
operatives upon completion, to pick any small ACM debris.  

11. An exclusion zone / RPE area will be established around 
the works this will be a minimum of the building footprint 
+2m .  

12. All personnel entering the REP zone will upgrade their PPE 
to half face mask with P3 filter, overalls type5/6 cat 3, 
wellington boots, and decontaminate using the DCU 
before leaving the area.  

Asbestos works  Contaminating the 
drains  

With asbestos 
fibres  

 
 

 4 3 12 All drains will be covered with Hepa filter pads.  
The team will not saturate the ACM it will be kept damp.  
The area will be inspected following the remote demolition, 
any ACM debris found will be hand-picked and disposed of in 
the asbestos skip.  
 

2 3 6 Site manager 

Asbestos waste  Fly tipping, 
uncontrolled 

release of fibres  
 

 2 3 6 All asbestos will be stored in a lined asbestos skip. 
Asbestos warning signage will be placed on the skip.  
A hazardous waste consignment note will be raised for all ACM 
waste movements. 
The waste licences of any waste carriers and disposal 
companies will be checked before they are used.  
All waste movements / tickets will be checked to ensure they 
have reach their destination.  

1 3 3 Site manager 
Contracts manager  
Head office  

 


