Project Start: 22/9/20
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Phase 1 Title

site clearence Team A 100% 22/9/20  26/9/20

FOOTINGS TO DPC TEAM A&B 10% 24/9/20  26/9/20

Drain &CONCRETE, TEAM A&B 0% 26/9/20  6/10/20 [ ]

steel rectifying TEAM A&B 6/10/20  10/10/20 ||

BRICKRBLOCK TOFIRST TEAMAZB 0%  10/10/20 30/10/20 [ | |

1ST FLOOR BEAM & BLO TEAM A&B 0% 30/10/20  7/11/20 || I

STEEL STRUCTURE 1STF TEAM A&B 0% 7/11/20  12/11/20 [ ] ]
BRICK&BLOCK TO ROOF TEAM A&B 0% 12/11/20 28/11/20 | ]

ANY REMAINING TASKS, TEAM A&B 0% 28/11/20 12/12/20 |

Date and Hours of Site Operation
Monday to Friday 08:00 am to 17:00 pm
Saturday 08:00 am to 4:00 pm
Sunday might be working as required

Material delivery Vehicles Any vehicles accessing the site need to efficiently do so to reduce traffic and obstruction. Below is a map of the best route for any of
the above vehicles to use when visiting the site for work. The site location can be accessed via a couple of preferred ways. The most efficient way is via
Broughton street, through the site gate. This is the way | would take travelling to site and other employees should take. (marked in blue)
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Delivery vehicles such as materials and concrete mix will be received through the main site gate, | would advise to take the route from Cheetham hill road as marked blue in the

map above.

Sub-Contractors, delivery companies and visitor can enter through the main gate complying with site’s health and safety rules.

1-2 Employee Vehicles can be parked in front of the property on 38 Boughton street and other vehicles can parked on neighbouring streets close to the site.
There should never any vehicle in front the gate at any time to allow access.

The site does not obstruct access to anybody to and from their homes or places of work.

Storage facility on site will be within site boundary surrounded by fences, small valuable materials will be stored in the front room of the existing property.
Cleaning facilities and water access

The site does not obstruct access to anybody to and from their homes or places of work.Storage facility on

site will be within site boundary surrounded by fences, small valuable materials will be stored in the front

room of the existing property.Cleaning facilities and water accessAn extended hose pipe will be supplied on

site from the tower of existing property for cleaning, wetting ground if necessary and mixing cement.

Asbestos is a group of six naturally occurring minerals composed of soft, flexible fibers that are heat-resistant.
Asbestos is still used in hundreds of many countries's consumer products. Its use is allowed as long as it accounts for
less than 1% of the product. Exposure to asbestos causes cancers and other diseases, including mesothelioma and
asbestosis.

Health & safety - Since 0.012% of chrysotile asbestos were present in one of the soils examined by Geologist,
ground worker will be provided with Full PPE including p3 masks and disposable overall, the ground will be
compacted on a none windy day and soil will be wet to minimise the risk of asbestos to ground workers and
surroundings. Material deliveries will be unloaded distant from the area.Once the floor soil prepared, the
ground floor will be covered with double sheet of anti-asbestos membrane, double sheet of damp proof
membrane, 100mm king span, and concrete. If there is excess soil on the ground floor, they will be removed by
asbestos specialists. Compacting will be done on saturday or sunday as the shops around the area are
closed.Warning signs will be installed on the site’s boards to remind employees to follow health and safety
rules.In emergency, all personnel can evacuate through the front and back gate.To minimise the risks, a risk
assessment will be done on daily basis and hazards will be eliminated.



