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	Prepared By
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	Senior Estimator

	Signature
	G James

	Design Drawing
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	This risk assessment and method statement is for the erection, adaption and dismantling of access scaffold.
This document shall be reviewed as a minimum every 12 months, or where there has been a significant change in the matters to which it relates, by your Director



[bookmark: _Toc494717202]Specification
	Specification - All scaffolding structures will be designed, erected, adapted and dismantled in accordance with: 

	Client’s specification and Temporary Works Certificate (as applicable)
Health and Safety at Work Act 1974
Construction (Design and Management) Regulations 2015 (Regulation 19 ‘Stability of Structures’)
Control of Substances Hazardous to Health Regulations 2002
Electricity at Work Regulations 1989
Lifting Operations and Lifting Equipment Regulations 1998
Management of Health, Safety & Welfare Regulations 1999
Personal Protective Equipment at Work Regulations 1992
Provision and Use of Work Equipment Regulations 1998
Supply of Machinery (Safety) Regulations 2008
Work at Height Regulations 2005
Workplace (Health, Safety & Welfare) Regulations 1992
Approved Codes of Practice
BS 1139 – Metal Scaffolding
BS 2482:2009 – Timber Scaffold Boards
BS 5950-1:1990 – Structural Steelwork
BS 5975:2008 – Code of practice for temporary works procedures
BS EN 74-1:2005 – Scaffolding Fittings
BS EN 131 – Ladders 
BS EN 1991-1-3:2003 – Snow Loading 
BS EN 1991-1-4:2005 – Wind Loads
BS EN 12810:2003 – for System Scaffolding
BS EN 12811:2003 – for Tube & Fittings Scaffolding
BS EN 13374:2013 – for Temporary Edge Protection Systems
Manufacturers Guidelines
Design Drawings & Calculations
NASC Guidance Notes SG4:15, SG6:15, SG25:14, TG4:11 & TG20:13

	Notes:
This list is not exhaustive
All complex scaffolding that is not covered by a ‘TG20:13 Compliance Certificate’ or manufacturer’s guidance must be designed prior to erection. 
All design drawings must have prior approval by our Engineer with drawing issued to Client for their approval prior to erection.
All ‘TG20 Compliant Scaffolds’ must be accompanied with a copy of the relevant ‘TG20:13 Compliance Certificate’ and a copy issued to Client prior to erection. 
This document is to be read in conjunction with the TG20:13 Operators Manual.
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	Pre-erection
	Client must provide a firm and level base for the scaffold and ensure the work area is clear and capable of withstanding any imposed loads from scaffold.

	Pre-Use Checks
	Every user must check the structure before use as per Regulation 13 of the Work at Height Regulations 2005.

	Scaffold Use
	Users are responsible for ensuring that the structure is used only for its intended purpose and within its specified loading limits.

	Modifications
	Users are responsible for ensuring that the structure is used only for its intended purpose and within its specified loading limits.

	Unauthorised Interference
	Client is responsible for ensuring that scaffolding is not interfered with by others, e.g. overloading, removal of ties, guardrails or scaffold boards, other modifications, etc.

	Scaffold Inspections
	Client to ensure statutory inspections are carried out and recorded by a competent person in accordance with the requirements of the Work at Height Regulations 2005.

	Scaffold Inspector 
	Client has appointed Crest Scaffolding LTD to act as their competent person.

	Welfare & First Aid
	Client to provide welfare and first aid facilities for operatives.

	Proximity Hazards
	Client must notify Crest Scaffolding LTD of any information that may affect scaffolding works, e.g. overhead lines, underground services, high voltage electricity, etc.

	Queries
	Any queries or concerns relating to the use of the scaffold should be raised with the Scaffold Supervisor or Manager responsible for the project.
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	Contact Number
	Address

	OFFICE
	0161 776 1055
	656 Liverpool Road, Irlam




	Name
	Position
	Contact Number
	Email Address

	Gerard James
	Estimator
	07712 772250
	gerard@crestscaffoldingltd.co.uk

	OFFICE
	
	0161 776 1055
	656 Liverpool Road, Irlam
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	Induction - All operatives will attend Client’s site induction prior to any commencement of works and present competence cards for inspection
Supervision - Supervisor to be SSSTS (minimum) or SMSTS qualified.
Qualifications - Working gangs will contain a balance of qualified and competent operatives in accordance with the type of scaffolding required:
CISRS Scaffold Labourers (Green) must work under supervision of CISRS Scaffolder
CISRS Trainee Scaffolders (Red) must work under supervision of CISRS Scaffolder
CISRS Scaffolder (Blue) may work on complex scaffolds under supervision of CISRS Advanced Scaffolder
CISRS Advanced Scaffolder (Gold) may lead in all Basic and Complex scaffolding 
Scaffolders will have undertaken the relevant CISRS SSPTS training where required
Plant Operatives to hold the relevant CPCS/ IPAF card of training and competence
Scaffold Inspectors will hold the relevant inspection card for scaffold types to be inspected
Toolbox Talks - Delivered to operatives weekly when on site
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	All operatives shall observe Client’s site rules with regards to mandatory PPE. All Operatives will wear as standard:
Helmet – White (Operatives); Black (Supervisors/ Managers) (BS EN 397)
Hi Viz – Yellow (standard), Orange (Slinger Signaller), CCS Logo (front) & Company Logo (rear) (BS EN 471 Class 3)
Eye Protection – Task specific or at clients request (BS EN 166F & BS EN 170)
Gloves – Mandatory when on site (BS EN 420 & BS EN 388)
Boots – Steel toe capped boots with steel protective mid-sole (EN20345 S3/S5)
Full Body Harness & Fall Arrest Lanyard – Worn at all times (SG4) (BS EN 361 & BS EN 355); Inspected before use; inspected weekly and recorded by user; thoroughly examined and recorded 3-monthly by competent person
Chin Strap/ Helmet Tether – Mandatory when working at height
Blades – Self-retractable blades only will be used on site
Workwear - The wearing of shorts and sleeveless tops is not permitted
Additional PPE, RPE, FPE will be determined by risk assessment where required.
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	All plant, tools and equipment will be:
Fit for purpose and free from visual damage that will foreseeably affect its performance whilst in use.
Defective items will be segregated to prevent use and Supervisor notified at earliest opportunity.
Electrical equipment will be either battery powered or 110V with a current PAT Certificate on file.
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	All scaffolding materials and equipment will be:
Fit for purpose and free from visual damage that will foreseeably affect its performance whilst in use.
Visually inspected prior to issue from depot and use by the operative.
Defective items will be segregated to prevent use and Supervisor notified at earliest opportunity.
Tube (BS EN 12811, BS EN 10219, BS EN 39)
Fittings (BS 1139, BS EN 74)
Ladders (BS EN 1331, BS 1129, BS 2037, etc)
Scaffold boards (Machine Graded BS 2482:2009) 225m x 38mm 
Debris netting/ Monarflex sheeting will be fire rated (BS 7955, LPS 1215, LPS 1207)
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	Ground Conditions - Client to confirm suitability of ground condition for supporting temporary works structure.
Pre-Work Check - Supervisor/ Chargehand to assess work area for potential uncontrolled hazards and implement additional controls to make the area safe before starting. Liaise with Client to confirm actions where required. 
Exclusion Zone - Supervisor/ Chargehand to setup with physical barriers and warning signage, at or beneath the work area to segregate work from pedestrians, public, plant, and vehicles.
Restrict Access - Barrier off incomplete scaffolds, remove ladders and display warning signage at access points.
Falling Objects - Work must never take placed directly over the heads of others to Housekeeping: Use stillages and bins, or banded in bundles to ensure materials are stored tidily. Storing materials flat is a strict rule and must be secured when left upright. Barrier separation where required.
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	Operatives, plant and vehicles will comply with Client’s designated Traffic Management Plan.
Materials and equipment will be delivered/ collected by HGV using designated traffic routes at dates and times agreed with the Client.
Materials will be unloaded/ loaded at an agreed area on site either manually or by mechanical means. 
Materials will be manually transferred to/ from work areas manually or by mechanical means where available.
Client to ensure designated storage area for materials which will be subject to good housekeeping and barrier separation if required.
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	When working on trailers operatives must ensure that:
A secured ladder is used to gain access/egress to/from the trailer.
They wear clean, slip-resistant boots kept in good condition
They are clipped to an anchorage point above them using either a fall restraint lanyard fixed to an adjustable height line the full length of the trailer, or an inertia block to the block of the lorry loader crane.
They keep time working on trailer to a minimum. 
They never jump from trailer or walk backwards on trailers.
Trailers to be kept tidy to avoid creating tripping hazards.
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	Stacked materials and equipment must also be accessed only via ladder.
Small and loose items are transferred by hand, certified lifting equipment and accessories including bags, where mechanical means are unavailable.
Special care is taken when raising and lowering materials by passing materials hand to hand so as to prevent the uncontrolled falling of components or materials.
Materials are never thrown from the scaffold. Bombing is deemed to be gross misconduct.
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	Risk assessments and surveys have been carried out and recorded for all tasks on site prior to the commencement of works. 
All operatives must be briefed on their contents and confirm their understanding by signature before starting the work activity. 
Unauthorised deviation from this risk assessment and method statement is not permitted. 
All changes to the risk assessment and method statement (RAMS) will be considered by the Supervisor/ Contracts Manager. Any changes must be authorised before proceeding.
Agreed changes will be confirmed by: 
Major Changes - A revised risk assessment and method statement. 
Minor/ Dynamic Changes – An addendum or a Point of Works Risk Assessment (POWRA).
Operatives will be briefed of the changes and will confirm their understanding before continuing. 
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	All materials will be removed from site on completion of the work and recycled.
Packaging materials will be segregated into the on-site waste disposal bins/ skips.
Scaffold boards will be FSC or PEFC certified; other timber will be certified subject to specific contract conditions.
Noise – Our operations to be carried out within site limits and times. 
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	Rescue plan to be put into effect immediately following a fall from height. 
Rescue arrangements will be as per site specific Rescue Plan and Client’s site specific emergency procedures.
Client and emergency services informed at earliest opportunity.
Site specific rescue plan to be maintained in the site file. All operatives to have been briefed and confirmed their understanding by signature before starting work.
Rescue method:
☐Not required – not working at height
☒Rescue Plan 1 - Faller self-rescues or is assisted by colleague(s)
☐Rescue Plan 2 - Rescue via Access Equipment 
☐Rescue Plan 3 - Rescue with Specialist Rescue Kit 
Priority to recover the suspended operative from suspension as quickly as possible, without endangering, unnecessarily, the safety of the rescuer(s) or the casualty. 
Rescue team must not put themselves at risk during rescue and must comply with NASC Guidance Note SG4:15.
Competent first aider to assess casualty and follow post-rescue actions from NASC Guidance Note SG19:10.
Client to provide competent first aider and first aid facilities and equipment.
Client to provide information on site specific fire arrangements and procedures during induction.
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	All incidents must be reported to Supervisor and Client as soon as practicable so that remedial action can be taken to reduce/ prevent re-occurrence. 
All investigations to be conducted in liaison with Client as per our Incident Reporting Procedure.


[bookmark: _Toc494717217]Tie Anchorage & Stability
	All ties to be identified with a tag at all times to prevent accidental removal. (Includes drilled anchors, rakers, buttresses, and other tie types as per TG4:11)
Testing - By competent person with calibrated equipment in accordance with TG4:11 and design drawing. Copy of calibration certificate kept on file.
Preliminary Testing - If suitability of base fixing material is in doubt then a minimum 5no tests required. These are to 2x tensile load, or 3x tensile load if using nylon anchors. Not to be used to support the scaffolding thereafter.
Proof Testing - Minimum of 3no tests, or 5% of total anchors in the structure, whichever is the greater to 1.25x tensile load
Anchor ties will only be used if the raker tubes can not be installed
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	Scaffold Request - Requirements must be requested by Client on the Scaffold Request and issued to the Supervisor and Design Department.
Initial Inspection - Supervisor/ Inspector and Client carry out a visual inspection to ensure that the scaffold is compliant with specification and fit for purpose. Defects will be rectified prior to hand over to Client.
Identification - Supervisor/ Inspector complete and erect Scafftag at primary access point to scaffold with unique number and updates Scaffold Register.
Hand Over - On satisfactory completion the Supervisor/ Inspector issues the completed and signed Handover Certificate and to Client. Control of the scaffold has now been transferred to Client.
Scaffold User Access - Access to scaffold can now be permitted for other users.
Scaffold Inspections - All scaffolding must be inspected by a competent person in accordance with the requirements of the Work at Height Regulations 2005 and a record of the findings will be made.
Inspection Frequency - Before 1st use; At intervals not exceeding 7 days; After modification or significant alteration; After an event, likely to have affected the scaffold, e.g. high wind, snow, undermining, impact, etc.
Records - Maintain on site for the duration of the construction work and for at least 3 months following.
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[bookmark: _Toc494717223]Erection of Independent Scaffold
	Scope: This methodology covers the erection and adaption of the access scaffolding 

	Notes: Ensure clear exclusion zone is in place using physical barriers and signage.

	Pre-Erection
Before work activity can start the Supervisor/ Chargehand to ensure that:
Work areas are inspected prior to commencement of work. 
Access is restricted at all possible access points to the structure by erecting adequate physical barriers and mandatory warning signage to prevent unauthorised access. 

	Erection/ Adaption
Measure the distance of the bays between the standards by placing a sole board and base plate.
Erect an independent scaffold access tower using method in accordance with SG04 at lift heights no greater than 2m. All lifts will be boarded as required for the ladder access points. All will be compliant with TG20.
When the first bay of the independent is erected an incomplete scaffold sign or similar will be displayed on the scaffold. As the means of access onto the lifts is erected an incomplete scaffold sign or similar will be displayed at the point of access.
Whilst erecting further lifts operatives will work from a minimum of a four board wide fully transomed working platform protected by a minimum of a single guardrail. When operatives are working outside of this protected platform or moving the protected platform, operatives will work in accordance with NASC SG4:15 Guidance on Collective Fall Prevention Systems in Scaffolding. The scaffold safety step will be the preferred means of achieving collective protection.
The gap in the guardrail at external ladder access points will be closed using a safety gate and the gap in the boarded platform at internal ladder access points will be closed by a safety gate.
We will create a safe access from the tower to the internal birdcage by moving the bracing as required to create a safe walkway for access on ground, 1st and 2nd floors. When complete we will sheet the external access tower.
Erect a mobile layher tower in accordance with maufacturers guildines to allow us to safely sheet the external 3 faces of the building. Once complete the tower is to be dismantled and removed from site.
Check the scaffold to ensure it can be handed over to the client/uses.
Remove all loose materials from the scaffold.

	Post-Erection/ Adaption
On completion of the task all excess materials must be cleared away.
Competent person to inspect structure and ensure fit for use.
Erect completed Scafftag at primary access point to the scaffold.
Dismantle exclusion zone and warning signage.
Submit completed Hand-Over Certificate and add scaffold to Scaffold Register.
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	Scope:  

	

	Pre-Dismantling
Before work activity can start the Supervisor/ Chargehand to ensure that:
Work areas are inspected prior to commencement of work. 
The scaffold structure is inspected to identify any defect(s) likely to cause a safety risk during the dismantling process paying attention to ties and bracing. All defects found must be rectified.
Access is restricted at all possible access points to the structure by erecting adequate physical barriers and mandatory warning signage to prevent unauthorised access and ladders removed. 
Access/ egress routes are clear for plant and operatives moving equipment during works.
Client has cleared all loose debris and materials from the structure and scaffold is not in use by other trades.
Scaffold tube required to be left on the scaffold, for future adaption purposes, will be tied to existing standards.
All loose fittings and small items to be bagged or placed in stillage to prevent accidental fall from height.
They have assessed whether any additional protection may be required before commencing dismantling works.

	Commence Dismantling
Operatives to work from behind existing edge protection or footed ladder to reduce risks from working at exposed edges. Scaffolders must be clipped on when working outside of a Safe Zone, or within 1m of a leading edge. 
Stillages and fittings bins to be used to ensure materials are stored tidily. 
Long materials are never to be stored upright unless secured. Storing materials flat is a strict rule.
Never throw materials from the scaffold or leading edges. ‘Bombing’ is deemed to be gross misconduct. 
Remove end caps from tube as they are removed and before being transferred between operatives. NB. Do not release tube when passing between operatives until the receiver confirms that they have control.
Progressively remove guardrails, toeboards and standards from below.
Transfer materials to designated storage area/ trailer by hand to hand.
Materials to be distributed evenly to avoid overloading when stored. 
Trailer safety protocol to be observed when operatives require access. (Section 12)

	Post-dismantling
Clear away all excess materials and equipment. 
Dismantle warning signage and exclusion zone.
Update Scaffold Register to indicate date the scaffold structure was dismantled.
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Please be aware what the definitions of Hazard and Risk are:
Hazard “Something with a potential to cause harm” 
Risk “The likelihood that harm from the hazard will take place”
For the Initial and Residual Risk Assessment the terms ‘High’, ‘Moderate’ and ‘Low’ are used to reflect the level of risk. Where the Residual Risk Assessment remains ‘High’ or ‘Moderate’ the control measures identified are inadequate and alternatives are to be considered to reduce the risk rating to a ‘Low’ level.
Identify all routine activities undertaken.
Identify and assess all the foreseeable hazards from the activity and who is at risk using the matrix below to determine the risk rating.
RISK FORMULA: SEVERITY x LIKELIHOOD = RISK 

[image: ]

Control measures are devised and the residual risk is calculated. The risk must be eliminated or minimised to a tolerable level or as low as is reasonably practicable. 
The Management of Health, Safety & Welfare Regulations 1999 specifies a hierarchy of controls that must be followed. 
Supervisors and Managers ensure the controls are maintained through effective supervision and proactive monitoring.
Review risk assessments periodically (at least annually) or if conditions or circumstances change.
If failures are identified through auditing, accident investigation, etc.
Define the Activities
Hazard identification & evaluation
Assess the risks arising from each hazard identified
Establish preventive & protective control measures
Plan & implement control measures
Review adequacy of control measures
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	Hazard
	Who Affected?
	How Affected?
	Initial 
Risk Rating
	Control Measures
	Residual 
Risk Rating

	Vehicle/ Plant Movements
	Scaffold Operatives
Supervisors
Third Parties
Public
	Collision
Impact
Crushing
Fatality
Major/ Minor Injury
	High
	Deliveries/ collections from site by HGV utilising an agreed traffic management route
Ensure that equipment, including packaging, is stacked within the perimeter of the trailer.
Vehicular movement on site only permitted with the use of a banksman
Speed limit kept to a minimum. Deliveries and collections scheduled in advance
Segregation of pedestrians and traffic. 
Operatives to follow site designated safe access/egress routes.
Site Traffic Management Plan in Place. All operatives to read and fully understand Site Traffic Management Plan
Reversing lights/ alarms used on vehicles/ plant
Full PPE to always be worn (helmet, hi-visibility vest, glasses, gloves, protective boot with midsole and toecap).
Be aware, be safe and be seen
	Low

	Manual Handling
	Scaffold Operatives
Supervisors
	Strains and sprains
Musculoskeletal disorders
	Moderate
	Operatives to be competent and use good correct manual handling techniques. 
Kinetic handling training given to operatives via CISRS training and reinforced through mandatory 3-yearly refresher of NASC Guidance Note SG6:15 and supporting DVD SG6:10 Manual Handling in Scaffolding Industry. 
Working methods and techniques must be suitably adapted to ensure a safe system of work is always followed. 
Planning of manual handling in advance is crucial. 
Install ‘lookout’ for access around corners and blind spots and to identify when safe to move materials and control traffic. 
Avoid manual handling where possible by using mechanical means.
Raise/ lower materials in a controlled hand-to-hand manner.
Small and loose materials to be transferred in bags or stillages to prevent items falling.
Full PPE to always be worn (helmet, hi-visibility vest, glasses, gloves, protective boot with midsole and toecap).
Regular breaks taken from repetitive work activity. 
Supervisor/ Chargehand to ensure work tasks are varied to avoid repetition. 
Each operation must be planned. Never carry anything without a clear field of vision ahead of you.
Always consider the Task, Individual, Load and The Environment (TILE).
Access/ egress routes maintained and always kept free from obstruction. 
Operatives never to exceed their physical capabilities. Always ask for help if the load is too heavy, bulky or hazardous.
Lift with your legs - Not your back. You only have one back, look after it!
Regular refresher toolbox talks delivered to all operatives. 
	Low

	Material Storage
	Scaffold Operatives
Supervisors
Contractors
	Slips, trips and falls
Falling materials
Collision/ Impact
	High
	Agreed designated storage areas to be agreed and established on site with Client in advance
All materials stored on vehicle, or in designated storage area only.
Adequate physical barriers erected and mandatory warning signage erected to prevent unauthorized access to work area. 
Safe segregated pedestrian routes established around work areas
Good housekeeping standards always maintained. Keep material stored in good order, segregated and in size order. Never leave long material in an upright position unless they are adequately restrained, store flat (i.e. long tube and boards). All loose materials cleared at the end of each working day
Raise/ lower materials in a controlled hand-to-hand manner. When raising or lowering materials over public thoroughfare pedestrians will be physically prevented from entering lifting zone. 
Lookout employed when walking material from lorry across public thoroughfares. Traffic cones or barriers around lorry and to the rear to safeguard off-loading/ loading
Road closure/ Road traffic control if required
Safe and secure storage areas for materials when working at height. Do not overload platforms, racks etc
Never throw materials or allow them to drop. NO BOMBING
	Low

	Slips & Trips
	Scaffold Operatives
Supervisors
	Slips, trips and falls
	Moderate
	Site and Access/ Egress routes:
All operatives to follow site instruction. PPE to always be worn 
Segregation of public, pedestrians and operatives from vehicular/ plant movements is a priority
Safety footwear with protective mid sole and toe worn by all operatives, compliant to BS EN 20345, kept in good condition.
Safe access/ egress routes designated and well-lit.
All access/ egress routes are planned and adhered to. 
Do not stray off designated walkways, safe routes and fire escape routes
Avoid working on icy or slippery surfaces. Ground conditions maintained by Client. 
Report all unsafe access, conditions or defective ground conditions out of own control to Client
High levels of housekeeping maintained (safe, secure, neat control of materials away from access/ egress routes)
Transportation of materials surveyed and planned. Never put yourself at risk to get from point A to point B
Trailer Safety. All Operatives to ensure:
They are competent to work from trailers. 
They access using secured ladder and clip to running line with fall restraint lanyard. 
They use steps and handles providing access to the cab/ trailer should be kept clean and free from mud/ oils.
Identify and beware of any holes in the surface of the trailer prior to accessing/ disembarking the trailer.
Access the vehicle wearing slip-resistant boots in good condition to reduce the risk of slipping. Operatives must clean mud from their boots before climbing and maintaining three points of contact.
Remain within the confines of the section once on the trailer. If working outside of the confines of the crane parts operatives must be secured by means of work position/ restraint lanyard. 
They never jump from trailer. 
	Low

	Access to Work Area & Scaffold Structures
	Scaffold Operatives
Supervisors
Public
Visitors
	Fatality
Major/ Minor Injury
Slips, Trips & Falls Fire
	High
	Site survey carried out prior to commencement of works including a suitable and sufficient assessment of work area
Pre-inspection of all work areas to remove hazards prior to commencement of work. Work area pre-planned and controlled.
Adequate physical barriers erected and mandatory warning signage erected to prevent unauthorized access to work area. 
Restrict access to incomplete scaffolds, remove ladders and clearly mark with warning signage at possible access points.
Client to provide traffic marshals where required.
High standards of housekeeping to be always maintained 
Client to consider use of alarm on temporary works structure, where required.
Where scaffolds are erected on access routes the 1st lift is to be erected at a height that allows free access beneath the scaffold, where this is not reasonably practicable, scaffold is to be handrail off utilising suitable means to prevent access
Remove ladders or fit with ladder locks to all structures erected outside site boundary to prevent unauthorised access.
Fit fitting covers, end and nipple caps to fittings and protective covers/ sleeves/ caps to exposed protruding ends.
Regular workplace inspections carried out and adequate scaffold frame controls in place
	Low

	Falling Object from Height
	Scaffold Operatives
Supervisors
Contractors
Materials
Equipment
Tools
	Fatality
Major/ Minor Injury
Damage to Property
	High
	Work must never take place over the heads of others.
Adequate physical barriers erected and mandatory warning signage erected to prevent unauthorized access to work area. 
Restrict access to incomplete scaffolds, remove ladders and clearly mark with warning signage at possible access points.
Raising or lowering of material carried out in a safe manner, i.e. Hand to hand
Small and loose materials to be transferred in bags or stillages to prevent items falling.
Never throw materials or allow them to drop. NO BOMBING as this is deemed to be Gross Misconduct.
Always maintain high standards of housekeeping. Safe and secure storage areas for materials when working at height. Never leave loose material in an upright position unless they are adequately retrained. Long materials to be stored flat.
Correct hitches used when hoisting materials. 
All lifting equipment subject to strict inspection regime with current copies of thorough examination certification on file.
Full PPE to always be worn (helmet, hi-visibility vest, glasses, gloves, protective boot with midsole and toecap).
Cover excessive gaps in working platforms.
Ensure toe boards are in place on all lifts and angle inwards to maintain close boarding.
Scaffold materials not to be landed on platform until edge protection and toeboards are in place around them.
	Low

	Falling Person from Height
	Scaffold Operatives
Supervisors
	Fatality
Major Injury
	High
	Adequate physical barriers erected and mandatory warning signage erected to prevent unauthorized access to work area. 
Restrict access to incomplete scaffolds, remove ladders and clearly mark with warning signage at possible access points.
All operatives working at height issued with and trained in the use of full body harness, fall arrest lanyard and working at height. 
All scaffold operatives will hold relevant CISRS card according to their role and experience and reinforced through mandatory 3-yearly refresher of NASC Guidance Note SG4:15. Supervisor and line management to ensure compliance with NASC Guidance Note SG4:15. 
NASC Guidance Note SG4:15 collective advanced guard rail techniques and procedures followed and used in preference to clipping on.
Operatives to work from behind existing edge protection to reduce risks from working at exposed edges.
Note - Traversing on a scaffold platform or roof without being clipped on is unacceptable. Guardrails are to be erected prior to boarding out and in advance of accessing a boarded platform. 
Supervisor and line management to ensure the correct skills ratio of operatives within gang.
Ensure all temporary/ permanent ladders are erected at the correct 75o angle and are adequately restrained before use. 
Full PPE to always be worn (helmet, hi-visibility vest, glasses, gloves, protective boot with midsole and toecap).
Personal Fall Protection Equipment to always be worn.
	Low

	Fall Protection Equipment Failure
	Scaffold Operatives
Supervisors
	Fatality
Major Injury
Fall Person from height
	High
	Carry out pre-use checks to harness and fall protection equipment. Tactile inspection of all webbing and straps.
Check all buckles and connectors for damage. 
Ensure the harness is correctly tensioned and fitting; a two-finger test between the body and harness straps is correct.
Ensure all identification labels and numbers are legible and clearly displayed
Ensure rubber housing sheaths are not worn or damaged. Ensure correct anchor points are selected
Only trained and competent operatives to wear a full body harness and fall arrest lanyard
Store fall protection equipment correctly. Never drag across floor, dust contaminants will rot the webbing and stitching
Remember: A harness is a life-saving piece of equipment, treat it with respect
Ensure a weekly recorded examination is carried out by the user, signed for and kept on file
Ensure a thorough recorded examination is carried out monthly by a competent person
Defects in fall protection equipment to be notified to Supervisor and line management at earliest opportunity.
	Low

	Stability of Scaffold
	Scaffold Operatives
Supervisors
Visitors
Contractors
Third Parties
	Full/ partial collapse
Falling Object/ Person from height
Damage to Property
Fatality
Major/ Minor Injury
	High
	Agree specification of scaffolding with Client. Inspect proposed scaffold footprint prior to commencement of works
Scaffold will be designed and erected/ adapted and dismantled progressively in accordance with:
Construction (Design and Management) Regulations 2015 (Regulation 19, ‘Stability of Structures’)
Work at Height Regulations 2005
BS EN 12810 (for System Scaffolding), BS EN 12811 & NASC TG20:13 (for Tube and Fittings scaffolding)
BS EN 13374 Temporary Edge Protection
All scaffold materials and components:
To comply with British and European Standards
All components maintained to high standard.
Inspected before and after use
Defective equipment to be segregated. All defects reported. Special attention is required with scaffold boards, do not use any board that is split through, severely warped, damaged hoop ends
Competent scaffolders to carry out the work activity 
Supervisor and line management to ensure adequate levels of supervision and monitoring
Qualified CISRS scaffold operatives – level of personal competency suitable for the task
Briefed on rescue plan, risk assessment and method statement for the work activity with signed confirmation of understanding before start on file.
Scaffold handover and inspections to be carried out:
Hand over certificate issued to Client on satisfactory completion of works. 
As per Work at Height Regulations 2005 (i.e. before first use, every 7 days, following alteration, or following any conditions that may have affected the safety of the scaffold (e.g. high winds, undermined scaffold, collision, etc)
By competent person (as per Client/ CISRS requirements) with copy on file.
Stability of Structure:
Suitable sole boards and base plates used to support standards
Client to ensure:
Scaffold is used in accordance with the loading specified on the hand-over certificate/ scaffold tag; material storage on scaffold is evenly distributed and kept to a minimum to prevent overloading
Scaffold is segregated from plant/ vehicle movements. Identify with black and yellow sleeving to act as visual aid for others.
Scaffold foundation conditions are suitable for imposed loads prior to commencement of works and during life of scaffold.
No unauthorised modifications made to the scaffold by others, particularly by non-CISRS trained scaffold operatives (including ties, structural members, warning signage, barriers, etc.).
Plant and vehicles are not parked where they could obstruct access or emergency routes and restrict all round vision, or movement of traffic and pedestrians where this could lead to an impact on the structure. Consultation with intended scaffold users regarding the consequences of interference
	Low

	Work Equipment
	Scaffold Operatives
Supervisors
	Fatality
Major/ Minor Injury
	High
	Do not use any work equipment that you are not trained and competent to do so
Check, before use, all electrical equipment is either battery powered or 110V with a current Portable Appliance Test Certificate
	Low

	Environment
	Operatives
Supervisors
Public
	Pollution
	Low
	Materials and equipment to be removed from site on completion of work activity
Packaging materials to be segregated in appropriate waste bins or removed from site
PPE, RPE & FPE worn correctly. Replacement PPE, RPE & FPE in plentiful supply. 
	Low

	Electricity
	Scaffold Operatives
Supervisors
Contractors
	Fatality
Electrocution
Fire
	High
	When working in proximity to electrical equipment and cables:
Assume the system is live until proven otherwise by competent person through Client’s ‘Permit to Work’ certificate. 
Ensure PPE is in good order and metal toe caps/ midsoles are not showing through footwear. 
Supervisor and line management to unequivocally establish if work is subject to Client’s ‘Permit to Work’ system.
Ensure compliance with the requirements of Client’s ‘Permit to Work’ certificate.
‘High Voltage’ is used to describe voltages of more than 1,000V AC or 1,500V DC.
Ensure operatives are aware of hazards from working with low and high voltage electrical equipment.
Ensure electrical supplies are identified, isolated and locked off by authorised competent person. If in doubt keep at least 5m away and seek advice from authorised competent person. Ensure protective measures are in place to prevent damage during work activity.
For low voltage systems, electrical gloves to be used. For high voltage systems – do not proceed until isolated.
Carry long objects horizontally. Look out and look up and around for electrical proximity hazards. Avoid manipulation of ladders, long tube/ beams/ boards/ objects near any electrical equipment or overhead lines. 
Maintain minimum safe distance between the electrical equipment to reduce likelihood of arcing/ flashover.
Regular tool box talks carried out with operatives.
	Low

	Mechanical Equipment
	Scaffold Operatives
Supervisors
Contractors
	Fatality
Major/ Minor Injury
	High
	When working in proximity to mechanical equipment always:
Ensure operatives are aware of hazards from working with mechanical electrical equipment.
Ensure mechanical equipment has been identified, isolated and locked off by authorised competent person.
Assume the system is live until proven otherwise by competent person through Client’s ‘Permit to Work’ certificate. Work activity is to be undertaken in line with the requirements of Client’s Permit to Work System
Ensure protective measures are in place to prevent damage during work activity (e.g. double boards and Corex layer between, end caps to tube ends)
Ensure PPE is in good order and fit for purpose
Carry long objects horizontally. Look out and look up and around for mechanical proximity hazards. Avoid manipulation of ladders, long tube/ beams/ boards/ objects near any electrical equipment or overhead lines. If in doubt keep stop work and seek advice from authorised competent person.
Where mechanical equipment remains live, operatives must not:
Adapt, restrict or override and guards surrounding mechanical apparatus
Climb on or over the equipment.
Manipulate ladders, long tube/ beams/ boards/ objects near any electrical equipment or overhead lines. Maintain minimum safe distance between the electrical equipment to reduce likelihood of arcing/ flashover.
	Low

	Dust
	Scaffold Operatives
Supervisors
Contractors
Public
	Lung Disease
Silicosis
Eye Injury
	High
	Dust produced to be controlled at all times to prevent nuisance/ adverse effects to others
Reduce dust produced by work activity:

	Low

	Noise
	Scaffold Operatives
Supervisors
Contractors
Public
	Industrial Deafness
	High
	Strictly follow the Control of Noise Regulations 2005. Maintain noise levels to a minimum
Full compliance always with site hours of work specified by Client to minimise nuisance to neighbours.
Reduce noise levels at source – by design, use quieter process, engineering controls, absorbent material, etc. 
Delimit areas where noise normally exceeds 80 dB (A).
Provide Hearing PPE (at 1st Action Level 80 dB (A))
Ensure Hearing PPE is used (at 2nd Action Level 85 dB (A)) of hearing protection - Carry out noise analysis if necessary. 
Hearing PPE must be in good condition and replaced when necessary.
Enclosure of any plant and/ or equipment where noise level is too high. If not possible then reduce the length of time working in this area and the number of operatives working there.
New plant and equipment purchased will be below 80 dB (A) or have reduced noise levels. Fit silencers where practicable. 
Supervisor and line management to maintain adequate supervision and control
Display hazard warning signage
Eliminate, Substitute or Control. Remember. Hearing damage or loss is irreversible, Ears are not replaceable - Look after them. Industrial deafness is for life.
Regular tool box talks carried out with operatives. 
	Low

	Use of Hammer Drill
	Scaffold Operatives
Supervisors
Contractors
	Entanglement
Lung Disease
Silicosis
Eye Injury
Electrocution
	
	Equipment must be properly maintained and fit for purpose. 
Ensure pre-use inspection carried out by user; weekly inspection recorded on file. Withdraw defective equipment from service. 
Ensure the drill is either battery or 110V powered and displaying a current Portable Appliance Certificate. If using extension leads, ensure a cable management plan is in place. If battery type, ensure battery is fully charge
Operatives to observe safe use of drill. Hold firmly with both hands and provide for a secure stance.
Ensure the correct drill bit is used for the task.
Keep body parts and loose clothing away from rotating drill bit
Wear eye, hand, hearing and respiratory protection 
Information, instruction and training required to operate drill
No-one under the age of 18 years to operate machinery or plant, including drills
Store safely after use, disconnect power supply and turn power switch to ‘off’ position.
Supervisor to rotate operatives to reduce vibration exposure and maintain under legal Exposure Limit Values. Take breaks between working and exercise fingers to relax muscles and improve blood circulation in fingers. 
Regular tool box talks carried out with operatives.
	

	Use of Reciprocating Saw
	Scaffold Operatives
Supervisors
Contractors
	Entanglement
Lung Disease
Eye Injury
Electrocution
	
	Equipment must be properly maintained and fit for purpose. 
Ensure pre-use inspection carried out by user; weekly inspection recorded on file. Withdraw defective equipment from service. 
Ensure the saw either battery or 110V powered and displaying a current Portable Appliance Certificate. If using extension leads, ensure a cable management plan is in place. If battery type, ensure battery is fully charge
Operatives to observe safe use of saw. Hold firmly with both hands and provide for a secure stance.
Ensure the correct blade is used for the task. Keep body parts and loose clothing away from moving blade
Wear eye, hand, hearing and respiratory protection.  Information, instruction and training required to operate saw
Ensure cutting activity is not carried out at a leading edge over others and a suitable and sufficient exclusion zone is in place at and below the working area.
Material being cut is to be secured to prevent falling objects
No-one under the age of 18 years to operate machinery or plant, including saws
Store safely after use, disconnect power supply and turn power switch to ‘off’ position.
Supervisor to rotate operatives to reduce vibration exposure and maintain under legal Exposure Limit Values. Take breaks between working and exercise fingers to relax muscles and improve blood circulation in fingers. 
Regular tool box talks carried out with operatives.
	

	Hazardous Substances
	Scaffold Operatives
Supervisors
Contractors
	Major/ Minor Injury
	
	
Client to advise if there are any COSHH substances within our work area and provide relevant and current COSHH assessments.
Operatives to refer to the relevant COSHH Assessment for the substance and follow the control measures and PPE requirements.
Ensure COSHH substances are stored safely, securely as per COSHH assessment.
	

	Permit to Work
	Scaffold Operatives
Supervisors
	Fatality
Major/ Minor Injury
	
	Supervisor or line management to unequivocally establish if work is subject to Client permit to work system 
If so strict compliance is mandatory, if in doubt, STOP, check with Client or SHEQ Department.
	

	Adverse Weather
	Scaffold Operatives
Supervisors
	Hypothermia
Skin Cancer
	High
	Do not work at height in adverse weather conditions
Supervisor and line management to monitor the environmental working conditions to ensure that operatives are not put at risk. 
Wear appropriate PPE for both hot and cold temperatures,. Wet weather gear may be utilised for external activities; however, supervision will determine when work will cease due to environmental conditions.
Regular tool box talks carried out with operatives.
	Low

	Rescue From Height
	Scaffold Operatives
Supervisors
Rescuer
	Fatality
Major Injury
Fall Person from height
	High
	Rescue plan to be in place before commencing work activity and put into effect immediately following a fall from height. 
Rescue method
☐ Not required – not working at height
☒ Faller self-rescues or is assisted by colleague(s)
☐ Rescue via Access Equipment (e.g. MEWP, Crane or Forklift Truck with Basket) 
☐ Rescue with Specialist Rescue Kit (e.g. Rescue winch fall arrest block)
Priority is to recover the suspended operative from suspension as quickly as possible, without endangering, unnecessarily, the safety of the rescuer(s) or the casualty. 
Client and emergency services informed at earliest opportunity.
Rescue team must not put themselves at risk during rescue. Rescue team to comply with NASC Guidance Note SG4:15.
Competent first aider to assess casualty following rescue and follow post-rescue actions from NASC Guidance Note SG19:10.
Maintain continuous observation of the casualty until competent medical assessment can be carried out.
If the casualty is unconscious/ semi-conscious advise the ambulance service that they should be treated for orthostatic shock or intolerance following a fall from height. 
Quarantine any fall protection equipment used in the fall for incident investigation.
Regular tool box talks carried out with operatives.
	Low




	Proximity Hazards
	Plant Operators
Operatives
Supervisor 
Public 
Plant/ Vehicles
Buildings
	Collision
Crushing
Injury
OLE
	
	Fence off and identify all overhead obstructions in accordance with GS6 ‘Avoidance of danger from overhead electric power lines’.
Appropriate size and type of MEWP to be selected for the access route and work activity required. 
Plan/ synchronise work activity with others to avoid the presence of unnecessary obstructions.
Driver to choose a route to work area that avoids obstructions and drive slowly near obstructions. If available, operate MEWP with remote control from ground rather than from platform.
Operator must not use mobile phone when travelling or moving platform.
Work area must be well lit so obstructions are visible. Keep a sensible distance from obstructions
When close to obstructions, use the controls in the following general sequence: Drive, Elevate, Slew, Telescope, Fine Control
Always ensure adequate vertical clearance between the highest point of platform and any proximity hazard when operating platform.
Driving at height should be the last resort.
Boom type MEWP – All to be fitted with an anti-entrapment warning device (Sky Siren, Sky Guard, SiOPS, etc) in line with Client anti-entrapment policy.
	

	Plant Movements 
	Plant Operators
Operatives
Supervisor 
Public 
Plant/ Vehicles
Buildings
	Fatality, 
Major/ Minor injury
Collision, 
Crushing, Pinching
	
	Establish effective exclusion zone with warning signage to prevent unauthorised access in conjunction with Client. Client to segregate pedestrians, public, plant and vehicles from the area unless authorised and provide traffic marshals should they be required.
All personnel to wear high visibility clothing. Slinger Signaller and Banksman to wear differentiating colour, i.e. Orange.
Do not raise the platform on soft ground/ adjacent to steps/ over voids or services ducts and use spreaders as necessary.
Vehicle should be switched off when stationary with handbrake applied.
Boom type MEWP – All to be fitted with an anti-entrapment warning device (Sky Siren, Sky Guard, SiOPS, etc) in line with Client anti-entrapment policy.
Client to confirm presence and location of voids/ underground services.
Confirm with Client that the ground conditions have been checked to accommodate the loads likely to be imposed upon it. 
Weight of operatives and materials in basket must not exceed safe working load of MEWP (SWL). Check decal plate for SWL.

	

	Working At Height
	Plant Operators
Operatives
Supervisor 
Public 
Plant/ Vehicles
Buildings
	Fatality
Major/ Minor Injury
	High
	Work must never take place over the heads of others. 
Establish effective exclusion zone with warning signage to prevent unauthorised access in conjunction with Client. Client to segregate pedestrians, public, plant and vehicles from the area unless authorised and provide traffic marshals should they be required.
Store materials securely to prevent inadvertent movement, i.e. fittings to be bagged, long materials stored flat (never upright).
Materials must be raised/ lowered in a controlled, hand-to-hand manner. 
Small and loose materials are to be transferred in bags or stillages to prevent items falling
Client to consider additional controls: Pedestrian re-direction (traffic marshal), Out-of-hours work.

	Low

	Environmental Conditions
	Plant Operators
Operatives
Supervisor/ Public 
Plant/ Vehicles
Buildings
	Wind, rain, etc.
	High
	Client, Operator to monitor the environmental working conditions to ensure that operatives are not put at risk.
Operations should be halted where environmental working conditions are deemed to adversely affect the activity or expose the operator or others to danger, e.g. excessive wind speed, poor visibility due to mist or fog, lightning, heavy rain, snow, etc.
Supervisor to monitor wind speed with anemometer before and during lifting operations. Lift to be aborted if wind speed exceeds crane manufacturer’s instructions.
Wet weather gear may be utilised; however supervision will determine when work will cease due to environmental conditions.
	Low

	Environmental Impact
	Plant Operators Drivers/ Public 
Plant/ Vehicles
	Pollution
	Low
	Where applicable materials and equipment will be removed from site on completion of our works. 
Packaging materials will be segregated into the appropriate onsite disposal bins or be removed from site.
Plant should only be used in well ventilated areas. Engines to be switched off when stationary or not in use.
Plant should be properly serviced and maintained in accordance with the manufacturer’s instructions by a competent person.
All leads must be clear from wheels crushing areas. DO NOT overfill fuel tank and avoid spillages.
Not to be used internally without adequate ventilation. Operator to check plant before each shift and record findings on file.
	Low

	Emergency Arrangements
	Plant Operators
Operatives
Supervisor
	
	
	Ensure the following are in place prior to commencing work activity:
Ground rescue person and MEWP operator have been appointed and are aware of rescue plan before commencing work activity.
Ground key is in ground level controls of MEWP
Ensure gang is familiar with ground/ emergency descent controls. 
Ensure method for raising the alarm in the event of emergency has been established. 
Establish who should effect the rescue and how. Order of priority: MEWP Operator; Ground Staff (a) Under auxiliary power, (b) Powered descent; Another MEWP
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