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Proposed Secondary School
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1.

1.1

1.1.1

1.1.2

1.1.3

1.14

Introduction

Preamble

Travel Plans (TP’s) are an important tool for delivering sustainable access to all types of
development. This Framework Travel Plan (FTP) has been prepared in support of the planning
application for the construction of a new-build secondary school which will provide

accommodation for 1,200 students from Years 7-11, on land off Hyde Road, Manchester.

The purpose of a Travel Plan (TP) is to develop a long-term strategy for the promotion of
sustainable travel and to reduce the reliance upon the private car as a means of transporting
children to school. This FTP sets out how Hyde Road Secondary School is committed to the
promotion of sustainable travel choices for pupils and staff with the aim of encouraging trips

to be made on foot, by cycle, or public transport as an alternative to the car.

The purpose of this document is to provide a framework and commitment in terms of

implementation and timings associated with the TP.

The location of the site in relation to the wider area is shown in Plan 1, while the location of

the site in relation to the local highway network is shown in Plan 2.
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2.
2.1

2.1.1

2.1.2

2.1.3

2.1.4

2.1.5
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Travel Plan Context

Background to Travel Plans

A TP is a package of practical measures aimed at reducing the transportation and traffic impact
of a development. The main objective of a TP is therefore to reduce single occupancy car use
and encourage travel via more sustainable modes.

The DfT’s ‘Making Travel Plans Work’ (June 2007) introduces the concept of a ‘Travel Plan
Pyramid’. This helps demonstrate how successful plans are built on the firm foundations of a

good location and site design. The pyramid is presented in Figure 2.1 below.

Figure 2.1: Travel Plan Pyramid from DfT’s ‘Making Travel Plans Work’

Services & Facilities
Public Transport, Car Clubs, Parking
Management, Sub-Site Travel Plans etc.

Coordinator
To develop further measures and oversee the plan on an
ongoing basis

Built Environment
Site design, public transport infrastructure, facilities to reduce the need to travel,
parkina provision, off-site measures

Location
Proximity to existing facilities and services

The use of a pyramid structure to illustrate the five-tier hierarchy of measures demonstrates
the concept that each higher layer builds upon the more important foundations of criteria and
initiatives below it.

The most important layer of the pyramid is considered to be the base, which shows the key
to making TPs work is the actual location of the development and its proximity to local facilities

and services essential to everyday life.

In terms of location, the site located close to Manchester City Centre and a number of local

residential areas which are accessible via sustainable transport modes.
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2.1.6 The second layer of the pyramid refers to how the layout of the site can assist in reducing the
need to travel which in this instance is again linked to the existing level of provision to facilitate

sustainable travel.

2.1.7 The proximity of bus and rail services as well as pedestrian infrastructure provides access to a

range of destinations. This is described further in Section 3.

2.1.8 As indicated in Level 3 of the pyramid, the Travel Plan Co-ordinator (TPC) will be able to
develop further measures to maximise the sustainable travel at the development. It is likely

that a representative of the site developer will undertake the TPC role initially.

2.1.9 Level 4 of the pyramid looks at how parking management and public transport can influence
travel choice. Car parking provision at the site will be provided in accordance with current

parking standards.

2.1.10 The top layer of the pyramid relates to how the TP will be marketed and how the measures

within are to be promoted.

2.1.11  Future pupils and school staff at the development will be made aware of the aims of the TP
and the travel choices and alternatives to car travel available. Additionally, public transport

information will be displayed in any lobby areas, where appropriate.

2.2 Objectives and Benefits of the Plan

2.2.1 The key objectives of this TP are to:

e Minimise the total travel distances travelled through the reduction of journey lengths

and frequency — particularly single occupancy car trips;

e Reduce the reliance upon the private car and improve awareness and usage of
alternative modes of transport;

e Promote car sharing, walking, cycling and public transport as safe, efficient, affordable
alternatives to the private car.

e Highlight the health and environmental benefits of using sustainable travel modes;
e Enable people to make more informed and better travel choices.

2.2.2 There could be a large number of benefits that will be derived from the successful

implementation of the TP — for future users of the site as well as the wider community.
e Improved health and fitness through increased levels of walking and cycling;
e Increased flexibility offered through wider travel choices;

e The social aspects of sharing transport with others;
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e Improved environment at the site as vehicular movements are minimised and parking

pressures are reduced.
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3.

3.1

3.1.1

3.2

3.2.1

3.2.2

3.2.3

3.2.4

3.2.5

Accessibility by Sustainable Modes

Introduction

This section describes the sustainable transport infrastructure that is currently in place locally

to serve future users of the development.
On Foot

It is generally accepted that walking has the greatest potential to substitute short car trips,
particularly those under 2km. The implication of this is that 2km is a distance that some people
are typically prepared to walk to access an amenity or facility. 2km is also the Institution for
Highways and Transportation (IHT) guidance preferred maximum suggested walking distance

for commuting and school trips.

Plan 3 has been prepared to show 1km and 2km walk catchments from the centre of the site.
Assuming a walking speed of 1.4m/s, these catchments equate to 12 and 24-minute walks
respectively. The plan shows that the dwellings in the areas of Belle Vue, Gorton, West Gorton,

Beswick and Levenshulme are within a 2km walk of the proposed development.

Existing Infrastructure

The local highway network surrounding the site and in the surrounding neighbourhoods
benefits from 2m wide footways on both sides of the road, ensuring safe trips on foot can be
undertaken to and from the site. Dropped kerbs are in place at crossing points to ensure ease
and safety of crossing. Street lighting is provided on all of these roads to increase safety.
Additionally, a high number of pedestrian crossings are available as shown in Plan 3. This
established network of pedestrian infrastructure ensure that safe pedestrian journeys can be

made to and from the proposed development.

On Hyde Road, signalised pedestrian crossings are present to increase pedestrian safety. A
signalised pedestrian crossing is also present at the northern site boundary, further increasing
the safe access of the proposed development. Dropped kerbs are present at these crossings

and crossing points along the road to further increase safety and accessibility.

Kirkmanshulme Lane is subject to a 20mph speed limit. At its northern and junction with Mount
Road, signalised crossings are present to enable pedestrian movements. At other crossing
points along the road’s length, dropped kerbs are present to enable ease of crossing. Dropped
kerbs with tactile paving and pedestrian refuge islands are also present on Kirkmanshulme

Lane to enable crossing from the southern side of the road to the northern and vice versa.
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3.2.6

3.2.7

3.3

3.3.1

3.3.2

3.3.3

3.3.4

3.3.5

3.3.6

3.3.7

Existing pedestrian crossings in the catchment have been shown on Plan 3 to demonstrate
the facilities that will be available to staff, students and visitors visiting the proposed

development.

It can be seen that there is ample pedestrian infrastructure in the vicinity of the proposed
development site, and this will encourage trips on foot for those that live within the 2km

catchment.
By Cycle

Cycling has the potential to be a substitute for short car trips, particularly those under 5km,

and to form part of a longer journey by public transport.

A 5km cycle catchment from the centre of the site can be seen on Plan 4. This shows that in
addition to the areas in the 2km catchment, Manchester City Centre, Miles Platting, Collyhurst,
Clayton, Droylsden, Denton, Reddish, Heaton Chapel, Burnage, Rusholme, Moss Side and

Longsight are within a 5km cycle of the site.

TfGM Cycle routes have also been shown in Plan 4 which are a mix of on and off-road routes.
It can be seen that a vast cycle infrastructure network is within the 5km catchment connecting

the areas set out above.

A TfGM cycle map of Manchester has been attached as Plan 5 which provides further details

of the local cycle infrastructure.

Existing Infrastructure

Quality cycle infrastructure exists in the vicinity of the site. At signalised crossings, advanced
cycle stop boxes are present to separate cyclists from vehicular traffic. Plan 5 shows a network
of suggested/advisory routes in the vicinity of the site. These are typically low traffic and speed

roads, conditions which are conducive to cycling.

Segregated cycle lanes are present on Pottery Lane, approximately 600m north west of the
site, these continue north along Alan Turing Way. Signposted cycle routes are present on Hyde
Road, Kirkmanshulme Lane and Stockport Road, the vast majority of these route types are to

the west of the site towards Manchester City Centre.

To the east in Gorton, there is a network of traffic free cycle routes around Gorton Lower
Reservoir which connect to Hyde Road. These also connect to the Fallowfield Loop Cycle Route
that connects Gorton to Chorlton-cum-Hardy which, forms part of the National Cycle Network
(National Cycle Route 60).
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3.4 By Public Transport

3.4.1 Plan 2 shows the location of bus stops close to the site. The bus stops located closest to the
site are on Hyde Road located approximately 50m west of the northern site access. Additional
bus stops are located on Mount Road, approximately 300m east of the southern site access.

The services operating from these stops is summarised in Table 3.1.

Table 3.1: Summary of Bus Services

Average One Way Frequency Per Hour
Weekday

AM Peak Inter Peak PM Peak Evening Sat Sun.
Services on Hyde Road

Cheetham Hill — Gorton —|
Belle Vue — Old Trafford
— MediaCityUK — Salford
Shopping Centre
Hattersley — Hyde —
201 Denton — Gorton — 6 6 6 2 6 2
Manchester
Gee Cross — Hyde —
202 Haughton Green — 2 2 2 1 2 1
Manchester
Stockport — Reddish —
203 Debdale Park — 7 6 6 4 6 4
Manchester

53 Orbits

Services on Mount Road

Gorton — Stretford —
150 Trafford Park — Trafford 2 2 2 1 2 1
Centre

Total 19 18 18 9 18 | 9

3.4.2 The table shows that the proposed development site is highly accessible by bus with services
running to Gorton, Longsight, Levenshulme, Ardwick and Hyde every day of the week. This
would help encourage staff, students and visitors to the proposed development to use public

transport if their trip originates further than 2km from the site.
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4.

4.1

4.1.1

4.2

4.2.1

4.2.2

4.3

4.3.1

4.3.2

School Travel Plan

Aims and Objectives

The aims and objectives of the TP were as follows:

e To improve the safety of pupils on their journey to and from school=
e To promote environmentally sustainable modes of transport.

e To increase the awareness amongst pupils, staff, and parents about the

environmental, safety, health and social consequences of their travel choice.
Travel Plan Coordinator

A Travel Plan Coordinator (TPC) will be identified following discussions with Manchester City
Council (MCC) and the school. This is likely to be the school’s business manager but will be
confirmed closer to the time of the school open. The TPC will play a key role in the operation

and development of the school’s TP.

The TPC will be the main point of contact for TP related matters. Specific roles and duties of
the TPC will include:

e Development, implementation and monitoring of the TP and necessary reporting.
e Steering Group co-ordination and any other group that has input into the TP.

¢ Co-ordination of marketing and TP measures.
Travel Survey

To ensure that any new aims and objectives developed for the new TP have SMART targets
(Specific, Measurable, Achievable, Realistic, Timescale), a travel survey will be carried out at
the earliest opportunity, ideally within the first academic year following the school opening.
This will enable an understanding of the travel modal split of people travelling to and from the
new school site to be determined. The results of the survey will be used to set new targets

and objectives.
This travel survey will include the following details for staff and students:

e Profile (age, gender etc).

e Address (including postcode).

e Mode of travel to the school.

e Normal hours of school attendance.

e Reasons for choosing specified mode of travel.
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4.3.3

4.3.4
4.4

4.4.1

4.4.2

4.4.3

4.4.4

4.4.5

4.5

4.5.1

4.5.2

e Willingness to car share.

e Alternative modes of travel willing to use.

The survey will give an indication of the staff and student modal splits, at the time of the
school opening. This will provide the baseline data against which the implementation of any

new Travel Plan measures can be monitored and compared.

The travel survey will be undertaken on an annual basis.
Travel Plan Measures

As mentioned in Section 3.2, a TPC will be appointed before the school open and will act as
a liaison point for any issues relating to the TP. This will include liaising with the local authority

and public transport operators.
All pupils and staff at the school would be made aware of the existence of the TP and its aims.

Lack of awareness of available travel options is a frequently used reason for not using
sustainable travel modes. Therefore, Travel Packs would be prepared, containing suitable
information concerning local walking and cycling routes and up-to-date public transport
information including timetables, fares and bus stop information. These Travel Packs should
be regularly updated with the newest information available and will be made available for new

site users.

In particular, the school may promote and market an ‘annual walk to school week’ and / or a
year-round ‘leave your car at home day’ to encourage staff and parents to leave their car at

home at least once a week.

Regular discussions will take place to determine how safety on site can be improved, and what
can be done to encourage pupils and staff to choose healthier and more environmentally
friendly modes of transport when travelling to and from the school. The importance of these
decisions and their impact on quality of life are emphasised throughout the school curriculum
but particularly through PSHE lessons. Pupil comments are fed back to the Travel Plan

Coordinator and action is taken where possible.
Action Plan and Targets

The overarching objective of the school TP is to reduce the number of single occupancy car

trips to the school.

As set out above, to help achieve this, the school is committed to undertaking a travel survey,
ideally within the first academic year the school opening to determine the new travel modal

split and to inform what measures could be implemented to encourage sustainable travel.
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4.5.3

4.5.4

4.6

4.6.1

4.7

4.7.1

4.7.2

4.7.3

It is recommended that upon completion of the staff and pupil travel survey, the resultant
modal splits should be adopted as the new baseline, against which the efficiency of the TP will

be measured.

An action plan is included below in Table 4.1 which summarises the proposed timetable for

implementation of key TP milestones at this stage.

Table 4.1: Action Plan

Target ‘ Target Date
Appoint TP Coordinator. ASAP
Agree TP Coordinator Role/ Responsibilities with
ASAP
MCC.
Undertake school travel survey. First academic year

Take fi h i ified i
ake forward any measures that are identified in Shortly after school survey undertaken

this FTP.

Set put TP targets once school survey has been Shortly after school survey undertaken
carried out.

Submit final/ operational TP to MCC, including Within 9 months of opening of the new
proposed initiatives. school

Produce a leaflet which presents non-car travel

. On completion of the final TP
alternatives.

Travel Plan Targets

Best practice guidance on the preparation of TP’s identifies that targets should be set, against
which the efficiency of the plan can be measured. It is also important that these targets are
specific, reasonable and achievable. As discussed previously, these targets will be set once a

travel survey is completed within 3 months of the new school opening.
Monitoring and Review

The TP and Action Plan developed will be monitored on a term by term basis by a steering
group led by the school business manager. The steering group is comprised of the head
teacher, the business manager, the head and deputy head boy and girl, and pupils from the

School and Environmental Councils.

Governors will discuss the TP at the relevant sub-committees and minutes included on the

termly full Governing Body meeting.

The TPC will be responsible for preparing and submitting a TP monitoring update report to

MCC. This report will identify the following:

e Measures that have been implemented in the previous year.
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Summary of events/ liaison with key stakeholders.

Feedback from staff and pupils/ their parents on travel initiatives/ specific travel
problems identified.

Results of staff and student travel surveys.

Clarification of future targets.

4.7.4 Pupils and parents will be kept informed of the TP and Action Plan together with any measures

implemented via the school newsletter and website.

4.7.5 The TP and ongoing Action Plan will be reviewed by the TPC on an annual basis and new

measures and actions developed where appropriate.
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