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1. An Introduction to Fusion Students

Fusion Students is the largest independent developer and operator of Purpose-
Built Student Accommodation in the UK. It is a recognised leader in the design of
their homes to ensure that all Students are enabled to have the very best
experience possible. They focus on Russell Group university Cities or near
alternative universities with substantial accommodation undersupply together
with popular and growing Universities.

The principal team at Fusion Students comprises industry-leading experts who
live, sleep and breathe the skill bases needed to ensure they are continually the
go to place for students, both from the UK and overseas. Each development is
designed individually and with over 8,000 beds built or in their pipeline they are
continually learning.

The clear vision ensures that each building is a destination home in its own City.

Our team experience of serving almost 20,000 students, in over 7 cities, has
informed our distinctive management approach: focusing systems, processes,
procurement and operations management around effectively serving the needs
of students and successfully operating and maintaining the performance of our
assets.

All our management and central support staff have a proven record in the
hands-on management of student accommodation, acquisitions, development
and operations and are able to intelligently, confidently and effectively support
our on-site management teams, university relationships, and the interfaces with
other key stakeholders

1.1 Mission Statement

The Accommodation will be managed to create a safe, clean, well run
environment for its occupants, which respects their need for privacy and study.

The Accommodation and its occupants acknowledge and respect the rights of
adjoining residents and businesses to a quiet life and will work to ensure that
these rights are not compromised by their actions.

Residents of the building will be required to sign a contract agreeing to adhere to
a code of behaviour for the duration of the tenancy. Particular attention is paid
to respecting adjoining residents and to refrain from any activity that might
cause nuisance or give rise to complaints from neighbours or the general public.
We have experience of managing purpose-built accommodation in the UK. We
employ a good neighbour policy and welcome input from local residents and
businesses regarding our students and management of our properties. We aim
to encourage a safe and caring environment for staff and resident students that
works in harmony with the local community.
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1.2 Fusion Students Philosophy
Helping Students Love Where They Live

Here at Fusion Students, we believe that university accommodation isn’t just a
place to crash; it's a place to thrive. Most of all it’s a place to feel truly at home.
Everything has been thoughtfully considered, from beautifully designed living
and study spaces, to the unrivalled facilities and events.

We've thought about our relationship with students too. Like a wise older sister,
we're there when we’re needed and take a step back when we're not. We give
students the support and space they need to flourish and turn the place they live
into a place they love.

1.3 ANUK Registered
All our buildings are registered for ANUK.

The National Code of Standards

» The purpose of the Codes is to provide housing suppliers (owners and
managers) and their tenants with a framework of transparent
undertakings about how they are going to do business with one another.

= Schemes which providers of larger student developments voluntarily join
and in doing so commit themselves to maintaining a minimum set of
professional standards for their accommodation and their Residence
management

» Enables providers of this kind of accommodation to show that they follow
professional standards of service, and to badge themselves accordingly

* Provides a yardstick to help students work out management and property
standards

» Establishes a system for verifying that standards are actually being
complied with

2. About the Property

2.1 The Site Deansgate South, Manchester

The subject site is located at the junction of Deansgate South, Bridgewater
Viaduct and Chester Road, approximately a 10 min walk to the City Centre.
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2.2 The Universities

The site has strong links to the various academic instructions and campuses
which are spread across the city most notably Manchester Metropolitan, The
University of Manchester, Edge Hill, Arden University and The Manchester School
of Architecture. The site therefore forms a logical location for the provision of
much-needed student accommodation, between the University Campus which is
a 15 min walk away and the City Centre which is a 10-minute walk.

2.3 The Design

The design comprises 534 bedrooms of which 259 are studios and social studios
and 30 are one bed apartments and the residual 245 bedrooms arranged 88
shared apartments which are designed with a welcoming 24/7 reception and
some significant social spaces and internal outdoor spaces to contain student
activities.

The shared apartments serving 245 bedrooms with a Kitchen Dining and living
area.

There is also a cycle hub located in the building with 92 covered and secure
cycle spaces.

2.4 Accommodating DDA Students

The accommodation has been designed to accommodate disabled students.
Designated lifts will be DDA complainant and there are 27 bedrooms for
wheelchair users distributed throughout the building. An additional 30 One-
bedroom apartments can be adapted to the student’s requirement.

3. Site Management and Procedures

3.1 24 Hour Resident Management

The Management team will consist of a Residence Manager who will be
supported by a full team consisting of an Assistant Residence Manager a
Community Manager an Administrator, a Front of House Supervisor as well as 2
on-site maintenance operatives and a fully outsourced housekeeping team. The
site will have a 24-hour site presence which out of hours will be covered by our
Customer Service Assistant team and the on-site Security Concierges

The team will have been comprehensively trained on how to deal with fire
management and major incidents and will be able to escalate a situation to a
member of the senior management team if necessary, providing around the
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clock management. As such, there will be a member of on site at all times
offering a point of contact for both students and local residents if required.

All entrances to the building will have a secure access point and will also be
covered by CCTV. Contact details for the management team will be displayed
across the building should local residents or tenants wish to speak with a
member of staff.

Further security is provided by way of strategically placed CCTV cameras that
enable the management and security team to monitor the building and entrance
areas remotely via CCTV imaging. These images will be able to be stored should
they be required.

The office will be manned 24 hours with all tenants having access to the onsite
teams.

The Residence team will ensure:

e That all staff are aware of their obligations to occupants and the local
community and conduct themselves professionally at all times.

e That any contracted service provider or supplier is reputable and, where
relevant, fully qualified and adequately insured and will act in a
professional and courteous manner whilst at the Accommodation.

e That lost keys, swipe cards or other access tools are replaced as soon as
possible after notification at an adequate charge in accordance with the
licence governing occupation. And that all lost swipe cards or other access
tools are cancelled immediately of notifications to minimise the risk of
someone using it that doesn’t live on site.

e That all mail is distributed as soon as possible after receipt to occupants’
rooms or post boxes. Where possible the post man will deliver to our front
desk and the team will hold any mail and large parcels at reception for the
tenant.

e That all occupants are provided with a statement of what the
Accommodation will provide for them and what the Residence expects of
them in return.

3.2 Maintenance of Residence

The on-site maintenance team will be responsible for keeping the
Accommodation maintained, involving regular internal and external repairs. A
rolling programme of Planned Preventative Maintenance will be in place for
regular upkeep of the building.

The Residence team will ensure:

e That all common facilities are kept clean and in a good state of repair and
that all common fixtures comply with relevant statutory obligations and
that those that require periodic inspection will be so inspected by properly
qualified service providers.
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e That the common areas and building structure are properly maintained by
means of a rolling programme of Planned Preventative Maintenance and
that common areas are redecorated as often as is necessary.

e That any maintenance work carried out as described above will be
undertaken by reputable, professionally qualified service providers in
compliance with Health and Safety legislation, relevant industry best
practise guidelines and with due regard to minimising any temporary
interruption of the amenities that either occupants or adjoining residents
enjoy.

e That any deficient fixtures and fittings within occupants’ rooms are
repaired or replaced as soon as possible following notification to the
Residence Manager.

e That all external areas will be kept clean and well landscaped, and rubbish
will be stored safely and securely with regular collections.

e That the interior and exterior of the building is kept clean and tidy and
that any graffiti or rubbish is removed as quickly as possible.

e That any damage or defect notified to the Residence Team will be repaired
as soon as possible by reputable professionally qualified service providers.

e That all accommodation will be clean, presentable, safe and secure.

e That all fixtures and fittings will comply with relevant statutory obligation
and that all fixtures and fittings requiring periodic inspection will be so
inspected by properly qualified service providers.

3.3 Management of Communal Facilities

The design of our accommodation sites allows tenants to have access to a
purpose-built resident’s lounge, dinner party room, gym spaces, study spaces,
KTV, cinema areas, Game zones and laundry facilities and outdoor spaces.

The use of common room spaces is intended to encourage interaction between
the students and allows them to build a community life.

A seating area for visitors is generally provided in the reception area.

The Residence team will man the area whilst on duty and ensure it is kept neat
and presentable, safe and is well used and well managed at all times.

3.4 External Maintenance
The Residence team will ensure:

e That all external landscaped areas are kept swept and free of litter, weeds
and other rubbish.

e That the Accommodation presents at all times a neat, orderly appearance
and that any external signage is kept clean and legible.

Fusion Students — Residence Management Plan



3.5 Housekeeping & Servicing

The housekeeping team will be responsible to maintain the regular and periodic
cleaning of all common areas including the common room laundry room,
reception, walkways and waste disposal areas and lifts.

Students, as part of the living-away-from-home experience, will be responsible
for the cleaning of their own rooms and shared kitchens. We will offer a
tailormade housekeeping room service to all tenants for a fee.

The Residence team will ensure:

e That all internal and external common parts, fixtures and fittings are kept
clean and free of rubbish and waste.

e That all rubbish is stored safely and collected as frequently as possible
and that all waste storage areas are disinfected / treated as often as
necessary to prevent rodent or pest infestation.

e That commercial coin-operated or card washing machines and driers are
available at all times within the Accommodation and that the cost of
operation of these machines is kept at a competitive level.

e That no laundry will be allowed to be hung to dry other than within
occupants’ rooms and provided that it is not visible from the exterior of
the Accommodation.

e There will be a penalty for any bicycles left anywhere in the building other
than in the appropriate cycle storage area.

e That all fixtures, fittings and common area facilities are deep cleaned at
least biannually.

e That all occupants’ rooms, together with such of their contents as are
provided by the Accommodation, are deep cleaned at least annually.

e That all emergency damage, spills or incidents are dealt with as soon as
possible after notification to the Residence team.

3.6 Refuse Management and Collection

Fusion Students recognizes the social and economic importance of protecting the
environment; that its commitment to this must encompass all activities and that
it will seek to promote a considered attitude to the environment.

As such Fusion Students acknowledges that the transport, treatment and
disposal of waste are all energy demanding activities and contribute to harmful
greenhouse gas emissions. Recycling and reuse have become common practice
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in addressing some of the environmental impacts of waste generation by
reducing the need for raw materials extraction and processing and the demand
for landfill space.

This development will provide safe and convenient facilities for residents to
recycle and dispose of their waste.

Storage Capacity

The development will incorporate designated compound for the storage of refuse
and recycling bins. The compound will be situated at ground level within the
boundaries of the development.

The allocation of storage in accordance with BS5906:20054;

Total Nr. of Beds = 534 Nr

Assume 70 litres waste per bed per dwelling = 534 x 70 = 37,380 litres
Refuse Storage Required assuming 1,100 Litre Euro Bins: 20

Assume 3 collections per week which is 1 additional collection.

Collection and Access

The refuse and recycling facilities will encourage residents to dispose of their
refuse responsibly and to recycle as much of their household waste as possible.
Bin compounds will be conveniently located for residents who will be expected to
manage their own refuse by taking waste to the collection points, site
management staff will review any assistance that may be needed for disabled
occupants.

Capacity will be made for contingent events such as snow or strike by collection
companies, the allowance for a 3 in 7-day collection cycle.

Waste collection operatives will move the communal refuse and recycling bins
from their permanent storage compounds to the collection point. Access points
for the refuse vehicles will not be more than 20 metres from bin compounds.
There will be no need to wheel the bins oversteps and drop kerbs will be
provided where necessary.

The Euro bins will be sited so that they can be taken to the collection point
without being taken across a designated parking space.

The access road will be capable of safely accommodating a vehicle weighing 28
tonnes [when fully loaded] of at least the following dimensions: 8.9 metres
length x 2.5 metres wide.

Manhole covers will be suitably designed using heavy duty “Grade A” type.

There will be sufficient on-site turning circle to ensure that the vehicle can enter
and manoeuvre in the vicinity of the site without being prevented from doing so
by cars.
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Management

Fusion Students on Residence will have key waste management responsibility
and ensure:

e Keeping residents informed of waste facilities

e Communal bin compounds will have a notice / signage to indicate the
materials collected as part of the recycling collection scheme will be
required. Alternatively, if the erection of posters within the bin store is not
possible due to space or other restrictions, bin stickers will be used.

e The Residents induction scheme will include a briefing on the use of waste
and recycling facilities including a leaflet on the correct use of the waste
and recycling facilities and the materials collected as part of the scheme.

e The Residents handbooks should include a section on the correct use of
refuse and recycling facilities.

e The Management will take on the responsibility for enforcing residents’
compliance with the waste management arrangements.

3.7 Works to the Residence / Deliveries & Collections

Work (other than emergency work) will be carried out to the building between
the hours of 9am and 5pm (and will be encouraged to take place during off-peak
hours between 10am and 4pm), Monday to Friday (i.e., not at weekends / bank
holidays) unless this is, for practical reasons, not possible.

Deliveries will be accepted between the hours of 9am and 5pm, Monday to
Friday (i.e., not at weekends/bank holidays) unless this is, for practical reasons,
not possible.

Rubbish collection will be between the hours of 8am and 5pm, unless an
alternative time has been agreed with the contractor.

All deliveries and collections will adhere to the local loading restrictions. As this
is not a retail or catering outlet deliveries are minimal and generally limited to
mail. Collections are generally only residential refuse collections. Deliveries can
be undertaken to the site whilst a vehicle is parked on the restriction of the
yellow lines however the motorist has to be seen to be constantly loading and
unloading.

3.8 Security & Fire Safety

When the Accommodation is opened for occupation, both a Fire Risk Assessment
and a Health and Safety Risk Assessment will be carried out on the
Accommodation. Initial assessments will take place prior to completion to ensure
fire escape routes and extinguishment materials are incorporated into the build
as per statutory requirements and guidelines.
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Staff will undertake training in general health and safety issues appropriate for
their area of responsibility. A copy of the major incident and emergency
evacuation plan will be provided to each member of the management team and
each student at registration will receive a student handbook that details
emergency procedures. Students will be informed of evacuation assembly sites
and notices will be posted throughout the Residence.

The Residence team will ensure:

e That all external access points are adequately secured and monitored to
prevent unwanted/unauthorised entry.

e That any breach of security or any other incident or emergency is
investigated as soon as notified to the Residence Manager and the
appropriate authorities advised if relevant. The Residence Manager will log
all such incidents and will keep all parties updated until the incident is
closed.

e That all Fire Escape routes are adequately signed and kept free from
obstruction at all times.

e That all Fire alarms are tested at least as often as is statutorily required
and that evacuation drills are carried out in accordance with statutory
provision.

Access Control

Each resident of the development will be provided with an electronic key card on
commencement of his/her license agreement. This key card provides the student
access to the pedestrian and cycle gates, the main entrance and individual
apartment door to his or her block of accommodation.

The on-site security personnel have a record of the use of individual cards so
that they know at any given point in time whether students are on or off site. In
the instance that a card is lost by a Student once on-site team are notified the
lost card is deactivated and cannot then be used to gain access to the
development. At the end of License Agreement individual fobs are deactivated
and reprogrammed for new Students.

3.9 Student Wellbeing

Fusion Students recognise that Students can often be vulnerable. This is in part
due to the age group which the majority of students fall into and in part because
many of them will never have lived away from home before and had to manage
their time and finances independently. For many international students it may be
their first time in a foreign country and their understanding of the language and
culture may be difficult for them to settle into. Whilst most will not have issues
with these things, some students unfortunately will and if we suspect that we
have a tenant living with us who is struggling, there is action which we should
take
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Fusion Student works closely with the University student services and provides a
great wellbeing network and tools to support the tenants with their wellbeing
and mental health. All of our staff are trained on Mental health awareness and
have procedures for guidance on recognising struggling Students.

Some of these are:
Mental Health Portal

This portal has a progressive base of in-app conversations covering thoughts,
feelings, bodily effects and behaviours. We can create new tailored
conversations based on specific challenges for example Recreational use of
substances, authority complexes or resident comfortability on-site

On Site Doctors Service

We will have a dedicated Doctors treatment room on site and work with a local
doctor surgery to have provide consultancy service for our students in the
building

Wellbeing and Social Events

We create specific wellbeing events and activities as part of our community
program including free food and activities like Italian chef masterclasses, art
classes, motivational speakers or a free professional blow-dry just to name a few

Wellbeing Blogs

We offer virtual blogs and Tips on Mind and Health

Grab & Go Breakfast

We offer free Grab & Go Breakfast on weekdays

Bike Scheme

At Fusion we are providing free Bike hire to our residents.

Upon mobilisation we provide a pool of 5% Bicycles / Tenant ratio. The quantity
of Bikes that we hold will be upped depending on the uptake by our Students.

We do our safety and Maintenance Checks before and after use of each bike.
All Bikes are being services professionally on a regular basis.
The tenant can book the Bike directly with the Residence Team.

It is very crucial that the hire process is being followed accurately and that
safety is provided with regular maintenance and specific checklists according to
our Bike Scheme Policy.
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3.10 During the Tenancy / Community Liaison — Responsibilities &
Procedures

The Residence requires that occupants:

e Comply with the terms of the occupational Licence/Tenancy Agreement.

e Respect the Residence Manager and other Residence staff and comply
with any reasonable requests that they may make of you from time to
time.

e Respect the right of adjoining residents to a quiet life and behave
accordingly. Refrain from any activity that might cause nuisance or give
rise to complaints by adjoining residents or the general public.

The Residence team will ensure:

e A responsible member of staff will be available at the Accommodation
outside normal working hours.

e Any complaints or comments about the Accommodation or its students
should be made to the Residence Manager or responsible member of staff
at the residence, by telephone on the numbers provided, or in writing by
following the complaint handling procedure.

e Any complaints received will be dealt with in a timely and courteous
manner, and that the person who made the complaint will be notified of
the action taken, or response made to their complaint if they ask to be
informed of the outcome.

e Staff contact details are displayed in the main foyer and throughout the
building for contact at any time.

3.11 Noise and Anti-Social Behaviour

We recognize that there are a number of residences close to the site, but the
continual presence by the Residence Management and Security Team will ensure
that local residents always have a point of contact should there be any problems
relating to noise or anti-social behaviour, car parking breaches etc. which means
that any problems can be dealt with quickly.

3.12 Student Experience

Our tenant management model is based on hospitality without stuffiness - our
tenants feel they are in their home; comfortable, reassured and secure; with our
onsite staff caring for their living environment and amenities whilst subtly
looking out for their well-being.

We specify schemes with amenities, layouts, fittings and room designs that
students’ value and which provide our clients with a market advantage. Our
operating and management structures, processes, interfaces and systems have
been built around serving and satisfying our student tenants. With every new
intake, and throughout the year, we conduct a series of induction, welcome,
meeting and social events to catalyse the feeling of homeliness and belonging.
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From prior-to arrival, we adopt a number of tools and strategies to help students
acclimatise to their new and strange environments and understand their
different contexts. Be they UK nationals away from home and their parents for
the first time, to international tenants coming into an entirely new culture, social
and medical system, and economic and transportation infrastructure where even
routine elements like opening bank accounts appearing as major tasks. Fusion
Students helps them feel at home quickly in a pro-active way.

Within studios and apartments, we monitor and help students to live
independently, often for the first time, but together with other independent
young adults, adopting tools to help them coexist, divide and share labour, and
to make potentially lonely tasks - like shopping and cooking - sociable. We aim
to help undergraduates through this transition in their life.

There are on-site staff to report maintenance and social issues to, either in
person or through our on-line systems and interfaces. This enables interaction
with fellow tenants and a fostering of a community spirit at various levels, from
cluster flat to scheme wide.

Our bookings and management systems enable us to communicate with tenants
en-masse and individually, through SMS text and e-mail to ensure timely and
effective tenant communication alongside our interactive virtual tools.

3.13 Moving In Procedure

The Accommodation will operate an electronic student registration procedure. In
order to become a registered student, each student must provide proof of
identity, a home address, emergency contacts and their confirmation of a place
at the University.

This database of information is used by the Accommodation to apply their room
allocation procedures and to assign student’s rooms which will best suit their
individual needs. For example, disabled students would be assigned
appropriately fitted rooms, first years can be grouped to encourage integration
and postgraduates can be grouped to ensure quieter living spaces to facilitate
study.

As part of an Accommodation Application, students will be provided with our
welcome pack setting out the Move In/Move Out procedures which they must
follow.

In order to mitigate the potential for disturbance to local residents and the local
road network, it is proposed that the tenancy start date commences in
September and student arrivals will typically occur throughout the month. This
spread of arrivals reduces pressure on the management staff who are thus able
to process individual arrivals without delays. This also reduces any pressure on

Fusion Students — Residence Management Plan



the local transport networks and ensures that a situation in which a large
number of students arriving at any one time is avoided.

The move in procedures provided to students in advance of arrival will make it
clear that the provision of arrival slots is for their own benefit and the wider
benefit of the local area, to ensure a trouble- free Move In procedure.

The Residence Management takes its responsibilities as a neighbour very
seriously and in addition to the arrival slot system, students are also provided
information as to what will be regarded as anti-social behaviour, both in the
property and locality, and will be required to attend a Welcome Evening where
the students will be introduced to the staff and the Code of Conduct, Health &
Safety and fire procedures detailed.

The arrival date is generally at the individual student’s choice; however, the
Residence Management (as a section of the Application Form) must be notified
in advance to ensure that if there are any instances of numerous coincident
arrivals or arrivals at inappropriate times, this can be addressed through
rearrangement with the students involved well in advance of their arrival. Due to
this, it is considered that the impact across the majority of the month will be
negligible and existing provisions for loading and parking in the area is
satisfactory for car arrivals. However, due to the fact that the main University
teaching term commences in early October, it is likely that a large number of (in
particular first year) students will desire to arrive in the few days and weekend
prior to the commencement of the teaching term and the manner in which this
will be managed is described in the following paragraphs. A number of tenants
will arrive by car. To facilitate this and mitigate any wider impacts, move in
procedures will contain detailed information on:

Details of parking and loading provision in the immediate locality will be
provided with comprehensive information on restrictions, length of stay and
penalties and, in addition, information on congested traffic times to ensure that
users are discouraged in the strongest possible terms from behaving in a
manner which will cause any disruption to the local road network.

Details of off-streetcar parking locations and of regulations on surrounding
streets and for immediate loading; this will include details of (i) on street loading
constraints and opportunities and (ii) wider-area public (pay) car parking which
can be used post-unloading by parents.

Parking bays localised to the scheme will be suspended for use only for new
arrivals to move in on the assigned move in weekend only. Tenants will be told
these bays are for unloading only and will be directed to other parking areas.

In addition to the information provided in the move in procedures, a number of
temporary signs will be placed at strategic locations on approaches to the Site to
reinforce routes and help avoid cases of drivers becoming lost in nearby
neighbourhoods. For students arriving/leaving by car, kerbside
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unloading/loading can take place within the prescribed traffic regulations. This
will include loading-unloading.

The Accommodation will provide additional staff to assist with car arrivals and
unloading where necessary. The assistance of extra staff will ensure that any
unloading can be completed within the 20 minutes allocated. Staff will assist in
the transfer of personal goods to a secure location on the ground floor from
where students can subsequently relocate their belongings once vehicle
unloading is complete.

As noted above, the Residence Management will determine and hold final
approval on arrival time slots and arrivals requested during the hours for which
loading/unloading is allowed.

Therefore, to summarise on-street impact, arrival slots will be organised in a
manner which will generate a minimum of arrivals at peak times and will ensure
that no arrivals spill-out on to the wider road network. Adherence to time slots
will be ensured by the Management reserving the right to deny entry to students
if they arrive outside their allocated slot. This will be communicated to students
(and parents) in advance to ensure maximum compliance.

Arrival windows will be stipulated which are of sufficient length that they are
achievable for people to aim for, but not so long that they undermine the use of
the slot system. An appropriate length would be 2 hours. This window length
relates only to arrival time; once a vehicle arrives, its length of stay will be a
maximum of 20 minutes. Window bookings will be organised, and staff available
to assist unloading as noted above, so that if arrivals are not evenly distributed
throughout their arrival windows (as invariably, they will not be) then the
capacity exists to serve all the vehicles within the 20-minute maximum.

Management will organise the arrival window bookings to ensure that the
kerbside capacity and staffing capacity exists to unload each vehicle within the
maximum 20 minutes available. This will ensure a rapid turnover and maximum
throughput of vehicles with a minimum of disruption. Should parents wish to
park for longer, they will be directed to local parking facilities. Alternatively,
should parents decide that they wish to disobey the area’s restrictions, then they
will be subject to the full force of Local Authority Parking Enforcement, as
appropriate.

3.14 Moving Out Procedure

The Move Out procedure will, in effect, operate a reverse of the Move In
process. Students will be required to pre-organise their departures to again
ensure that the area is not overwhelmed with vehicles. As with the moving in
process, staff will be on hand to assist the transfer of belongings to vehicles so
loading can be achieved within the 20 minutes available per vehicle. The pre-
notification process will allow Residence Management to plan this staffing
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appropriately. As such staffing often comes from within the student population
itself, there is usually a readily available pool of flexible staff available on an ad
hoc basis.

Unlike the Moving In process however, the Move Out will be spread over a much
longer period as student departures will vary depending on when their last
exams are scheduled, plans for the summer vacation, personal or work
commitments etc. As such, the demands on the surrounding network will be
even less than the small arrival impacts in the moving in period and thus the
Move In period can be considered a worst-case scenario. Most demand for Move
Outs will likely be requested for the weekend following the release of results
(usually the end of June), although as with the Move In process, the pre-
notification procedures will assign collection slots to ensure that demand is more
evenly distributed over time. Similarly, a peak will also occur at the end of the
tenancy period (which, based on 51-week tenancy contract length, will be in
mid-August; a period when background traffic is at its lowest) but again it is
stressed that both these peaks will be much less small and more widely spread
than that at the arrival impacts at the start of October.

During the expected peak move out weekends as previously detailed, the
management team will assess the impact that this may have on the surrounding
network and seek to find off street parking solutions.

Along with booking a time slot for moving out, the tenant will also need to book
a time slot for a room inspection, this would generally be 24 hours prior to
departure so that if there is any additional cleaning / clearing up / damage this
can be notified to the tenant to give them a chance to do more cleaning or
rectify any damage (where they can).

The tenant will then be asked to sign their return of room form which agrees
damages (if any).

3.15 Summary

This document shows the management strategies for Deansgate South,
Manchester and outlines all areas of management and operation.

Fusion Students acquire, develop and manage high specification student
accommodation residences.

We understand the complex needs and aspirations of students and know how to
bring everything together to create the best student living environment.

In this document, we have focused on the management of the communal
facilities, place of residence, internal and external interior. As well as showing
the importance of security and safety procedures.
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